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SUPPLIER BUSINESS

Practitioners
cite success
with ceramics

By MARK LESLIE

Arnold Palmer, who wants nothing
but the best for his home course, has
taken the plunge with porous ceramics.
Old buddy Gary Player has, too. And
arguably the most agronomically knowl-
edgeable golf course architect, PhD-car-
rying Michael Hurdzan, has been an
engineer on the putting-green-sans-peat

train for years.

Now, even as the debate over organ-
ics-vs-ceramics in greens mixes boils in
the golf industry, more superintendents,
architects and builders are venturing into
the world of custom-designed root zones.

“I think there is no question porous
ceramics have physical characteristics
that can be used to amend a sand to

Continued on page 19

BREATHE IT IN

Mountain Air Country Club in Burnsville, N.C., is the latest design from Pete
Dye disciple Scott Pool. Mountain Air ranks as the third-highest golf course east
of the Mississippi River. In fact, it boasts both the highest nine holes, not to
mention the highest airport runway east of the Mississippi. For story, see page 31.
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Private clubs
suffer under
new tax code

By PETER BLAIS

ALEXANDRIA, Va. —
More than a quarter of the
nation’s private golf clubs
experienced a drop in
membership sales and one-
third reported a decline in
gross food and beverage
revenues one year after the
federal government elimi-
nated the income-tax de-
ductibility for club duesand
reduced deductions for
business entertainment,
according to a National Club
Association (NCA) study.

The Government Rela-
tions Education Fund sur-
veyed NCA-member city
and golf and country clubs
to determine what eco-
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Par-3 development gains popularity, viability

By PETER BLAIS

ew golfers need a
N place to learn the
game. Developers
can’tfind reasonably priced
land for larger facilities.
The solution: Build more
par-3 golf courses.
That’sjust what’s happen-
ing as the shorter layouts

Barry Frank

dation figures, the number
of new par-3 openings in-
creased from seven in 1989
to 24 in 1994. The most-re-
cent figure represents 6.3
percent of the 381 courses
opened last year.

“In a lot of cases, a par-3
makes sense,” said Barry
Frank, vice president of

existing courses and as

are springing up as both additions to

facilities throughout the country.
According to National Golf Foun-

stand-alone

NGF Consulting. “You don’t need
much land, somewhere between 15
and 50 acres depending on the layout

Continued on page 34
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Public-access boom pushing
existing courses to upgrade

ByJ.BARRY MOTHES

ORLANDO — Upgrade.
Upgrade. Upgrade.

Get used to that word. It
just might be
the golf indus-
try mantra for
the rest of the
decade, and into
the 21stcentury.
Consider the fol-
lowing items
from less than a
week’s worth of
national news
clippings:

e A $2.3 million upgrade
is ongoing at the Salishan
Golf Links, a 30-year-old
resort course in Gleneden
Beach, Ore. Holes have

Expo “upgrade”
panelist Rees Jones

been remodeled, a new ir-
rigation and drainage sys-
tem is being installed, and
an 18-hole putting course
is planned.

e The 27-
hole, daily-fee
Galloping Hill
Golf Course in
Union, N.]., op-
ened in 1928,
has embarked
on a $4.8 mil-
lion upgrade
that includes a
new automated sprinkler
system, fairway recon-
struction, new tees and
greens, and new cart paths.

® The Golf Course Com-

Continued on page 38



Upgrade/Upscale

Continued from page 1
mittee in Allentown, Pa., is con-
sidering $750,000 in improve-
ments over three years to the
Allentown Municipal Golf Course,
including anew irrigation system,
new cart paths, and two new ponds
to reduce flooding. Upgrading is
something almost no course op-
erator can afford notto consider.
“There are many golf courses
that could benefit from some en-
hancement,” said Larry Hirsh, a
golf course appraiser in Harris-
burg, Pa. Hirsh will be one of
three speakers adressing up-
grading/upscaling here at Golf
Course Expo, Nov. 9-10. Joining
Hirshwill be course architect Rees
Jones and Dave Johnson, chief

agronomist with Dallas-based
GolfCorp, operator of 41 daily-fee
courses nationwide.

Hirsh, who has completed more
than 100 course assignments in the
last five years, insists every course
has its own specific upgrading is-
sues. “I'veyetto use the same spread-
sheet for two cases,” he said.

Jones put it succinctly. “Private
courses might restore because
members love the course. The
daily-fees are the ones that have to
do it to compete. I'm not sure up-
grading is really the word. Some-
times it's restoring. Regardless,
you're going to see it more often.”

Hirsh said one common bot-
tom-line principle in upgrading
is an old standby: contribution.

“We try to apply that to any up-
grade,” he said. “The question is,

‘Is it going to contribute as much
to the property value as the cost
incurred?’ That gives you an idea
whether the upgrade is feasible.
There may be cases where itisn't,
but you still feel you need to com-
pete with other courses. You must
get a sense of your marketplace.”

Added Jones: “With daily-fees,
an owner must be careful not to
incur debt service that forces him
to raise fees above the competi-
tion. In Orlando or Scottsdale,
where you have a different client
every day, it doesn’t matter. Butin
non-resortareas, an architect must
be very careful.”

Courses can improve greens
without overwhelming costs and
extended labor that interrupt
play, Johnson explained. “Be-
sides,” he said, “if you don’t have

good greens you're not going to
have any customers.”
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Salishan’s upgrade is an ef-
fort to keep up with the times
and competition. “Golfers are
more sophisticated nowadays,”
said Hank Hickox, president of
Salishan Lodge Inc. “This is our
30th anniversary, and it is time
for change. We have tried to re-
flect the opinions of our custom-
ers in our improvements.”

Salishan has always done well
in course rankings, in part be-
cause of excellent promotional
work. But there was a feeling
the course could improve. Ar-
chitect Bill Robinson of Florida
has introduced mounding on
holes that lacked definition and
focal points. Certain tees have

Tony Jacklin is the winner of 14 PGA European Tour events (including the 1969 British
Open) and 11 other international events (including the 1970 US. Open). Tony is also a
four-time European Ryder Cup captain, and has recently joined the Senior PGA Tour.
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“Why JacklinGolf pays me
to take a club
to their grass.”

“Being a professional golfer for 32 years now, I know a thing or
two about golf courses. Like how to make the ball roll smoothly on
a putt. Or how to outsmart those tricky contoured greens. But
when it comes to the precise science of growing the best grass
for the course, I have to admit, I'm not the expert.
“That’s why I trust my friends at JacklinGolf. They’ve got
turfgrass solutions down to a science. You see, the JacklinGolf
Team is made up of a tremendous research staff of professionals,
like plant breeders, agronomists and scientists. So you know
you can count on highly specialized assistance whenever
you're making those all-important turfgrass decisions.
“From site analysis to troubleshooting to tailored
recommendations, JacklinGolf is there to help.
“Now, I can’t say they can offer you tips on your golf swing.
Maybe that's why they hired me. Or, come to think of it, we do
share the same name...”
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been changed for playability.
New drainage will hopefully
make year-round play a reality.
Anew 18-hole putting course mea-
suring 340 yards has 18 holes with
undulations and curves.

While many course operators
automatically convert upgrades
into higher greens fees,
Salishanwon'’t raise prices. Green
fees will remain between $30-340.

That exemplifies a distinction
between upgrading and upscaling.
Upgrading is making improve-
ments to the course and facilities.
Upscaling is an upgrade specifi-
cally intended to allow increased
green fees. The two are closely
related, and sometimes interre-
lated. But virtually any course
can—and in many cases, should
— consider upgrading. Upscal-
ing, on the other hand, is a
riskier, more aggressive venture
having more to do with testing
the limits of what golfers are
willing to pay and meeting the
conditions they expect.

The proposed upgrade at Allen-
town Municipal, of which $350,000
is pegged for a new irrigation sys-
tem, is considered critical to its
future and competitiveness.

Designer Daniel J. Schlegel of
Ault, Clark and Associates said
one proposal is to change the
course from a three- to a five-tee
system, which would attract all
levels of golfers.
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When most course operators
think “upgrade,” the focus is usu-
ally on the course. But Hirsh said
there are other things to consider.

“Something we fail to look at
in this business is that it’s a busi-
ness, not just a piece of real es-
tate,” Hirsh said. “It is a busi-
ness that’s very management
intensive. You could not do a
thing to the physical facility, but
upgrade your people and you still
have done an upgrade. You see
the result of bad management in
the shape of the facilities.”

Not just older courses benefit
from upgrades, said Jones, whose
recent efforts include The Equi-
nox in Vermont and Duke Univer-
sity Golf Course in Durham, N.C,

“I'think the nice aspect oftoday’s
designs is we're building lower-
profile courses without the bells
and whistles that golf magazines
told us we should in the 80s,” he
said. “It's easier and less expen-
sive to restore these courses...

“You can accomplish the task
by rebuilding the greens to
USGA specs, restoring or redo-
ing bunkers that have been re-
moved. In the 50s, when my dad
originally designed Duke, they
didn’t have enough money for
any fairway bunkers.”

Industry experts and special-
ists like Hirsh, Johnson and
Jones always come back to the
putting greens and fairways and
tees, the true essence of any golf
course.

“Fifteen or 20 years ago the
only thing you could do was re-
build your greens,” said Johnson.
“Now, with developments like
deep-tine aerification and Verti-
drain, you can pretty much
modify the soil profile and end
up with the original greens in
better shape.”
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