GUEST COMMENTARY

Worried about avoiding costly permitting delayse Know thy site

By L.K. HAWKINS

The regulatory review and
approval process for new golf
course development projects
poses one of the greatest risks
to project success and financial
outcome. There are numerous
examples of golf development
projects that failed because of
convoluted planning, permit-
ting- and approval-process
difficulties that drained
financial resources and,

well as management
of the process,
increases the risks
associated with the
project because
construction approval
times become
unpredictable or
uncertain.

Because of the
significant risks in obtaining
timely approvals for new
projects, the “due diligence”

Developers often
invest in financial
feasibility studies to
test the viability of
their golf market, but
frequently neglect to
invest in a proper site
assessment to
determine if the site
can realistically
support the planned golf
course or real estate develop-
ment. Further, a lack of

estate concerns. A proper site
assessment conducted by
qualified environmental
scientists and the course
architect should be at the top
of the “risk management” list.
Most regulatory review
authorities will require an
environmental assessment of
the site, in some form, before
they will review the project for
approval. While this assess-
ment as a condition of project
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does not provide the developer
with the timely information
needed to evaluate the feasibil-
ity of the site for his planned
project. The developer must
take the initiative to properly
understand the development
site in order to manage his
financial risks.

The site assessment should
simply identify any and all
environmental areas or natural
features regulated at both
federal and local jurisdictional
levels, i.e. any areas that have
potential for limiting land uses.

ultimately, cast doubt on
viability of the project.

Wide differences in the time
required for project approvals
and permits can be seen. While
each state and local jurisdic-
tion can vary greatly in the
permitting and political
approval process, there are
examples of golf development
projects under the same
regulatory jurisdictions that
varied in approval times as
much as three to four years.

The time involved in gaining
approvals for construction is a
direct function of understand-
ing the site, the regulatory
process and managing the
approval program.

In most cases, there are very
common reasons for permit-
ting difficulties. The most
obvious of these is a lack of
understanding regarding the
site’s limitations, for either
environmental or practical
construction reasons.

Another equally common
problem has been the lack of
understanding and manage-
ment of the approval process.
It is not uncommon to see
projects with completed site
plans and golf course grading
plans submitted for review,
only to find — after many
months of effort — there were
significant environmental
limitations on the site that
were not identified or consid-
ered in the plans.

Once involved in the
permitting process, the
developer often finds he isin a
position of reacting to regula-
tory or political issues,
concessions and unexpected
requirements rather than
managing a well planned and
anticipated approval process.
Other issues such as water
resources, water quality or
other environmental concerns
surface late in the approval
process and become political
“hot buttons”. Obviously, in
this situation, the effort and
resources expended in
planning have been wasted and
the work has to be redone. The
project often becomes a costly
rescue effort that might not
survive unless there are
sufficient financial resources to
meet the task.

L.K. Hawkins is president of

Geoscience, Inc. of Gainesville,
Fla., and principal of Golf Design
Studios.
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We Consider All Of These
Grasses Part Of Our Turf.

It's not surprising Basagran®
T/0 herbicide
considers grass
its turf. No other
broadleaf herbi-

turf, it can even be used
as adirected spray near
b some of your favorite
i ornamental varieties.
And if that weren’t

cide works as enough, Basagran
well on so T/0 comes in
many different two convenient
lawns. I’ package sizes
Bluegrass, e Fto fit any job —

"pint or 1 gallon jug.
"Protecting your turf
from troublemakers like
yellow nutsedge,

. chickweed or annual
I sedges has never been
_easier. Just call
1-800-878-8060.
i Simple solutions
| to complex

. problems.

fescue, zoysia-
grass, you name it,
Basagran T/O can be
applied over-the-top to
get to the bottom of
some of your toughest
problems — sedges.
And not only is
Basagran T/0 gentle
to use on
nearly all
established
Unlike other herbicides that
Just burn yellow nutsedge
back above the surface,
Basagran T/O travels all

the way to the rhizomes
and tubers.

Bentgrass
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CALENDAR

June
12 — Midwest Regional Turf Foundation
Sports Field Workshop in Huntington.
Contact 317-494-8039.

July
25 — Midwest Regional Turf Foundation
Regional Turf Field Day in West Lafayette.
Contact 317-494-8039.

26 — University of Georgia Turfgrass Field
Day in Griffin, Ga. Contact 404-228-7300.

26-28 — Turf Producers International
Summer Convention in Omaha. Contact
Doug Fender at 800-405-TURF.

30-Aug. 1 — International Lawn, Garden
and Power Equipment Expo in Louisville,
Ky. Contact 800-558-8767.

August
2-3 — Minnesota Turf and Grounds Foun-
dation Expo ’95 in Mendota Heights, Minn.
Contact Scott Turtinen at 612-473-0557.

6-8 — Georgia GCSA Summer Conference
at Sea Palms Resort on St. Simons Island.
Contact Karen White at 706-769-4076.

16 — Ohio Turfgrass Foundation Field
Day in Columbus, Ohio. Contact Julie
Guenther at 614-261-6750.

23 — Turf Talk 95 in Chandler, Ariz.
Contact Garden West at 602-233-2966.

September
7-8 — Southwest Horticultural Trade Show
in Phoenix, Ariz. Call 602-966-1610.

November
4-7 — Georgia GCSA Annual Meeting at
Jekyll Island. Contact Karen White at 706-
769-4076.

9-10 — Golf Course Expo in Orlando, Fla.
Contact Golf Course News Conference
Group at 207-846-0600.

14-16 — Midwest Regional Turf Founda-
tion Turfgrass and Ornamental Seminar
in Lafayette. Contact 317-494-8039.

December
4-7 — 26th Annual Georgia Turfgrass
Conference and Trade Show in Atlanta.
Contact 404-228-7300.

5-8 — Ohio Turfgrass Foundation Confer-
ence and Show in Columbus, Ohio. Con-
tact 614-261-6750.

6-8 — Minnesota Turf and Grounds Con-
ference and Show in Minneapolis. Contact
Scott Turtinen at 612-473-0557.

* For more information contact the GC-
SAA Education Office at 913-832-4430.

Hawkins comment
Continued from page 11

should not be limited to wetlands and
protected habitats, protected wildlife, pro-
tected or regulated waterways, archaeo-
logical or cultural resource sites and/or
unique natural features or conditions.

A proper site assessment identifies
those conditions that have regulatory and
site-planning ramifications and should not
include extensive or costly studies at this
stage of the planning process. Gaining this
level of understanding of the site, its poten-
tial limitations and regulatory requirements,
the developer can make educated planning
and permit requirement decisions while
managing this level of financial risk.

If the golf course site can be legally
permitted for the planned development in
terms of zoning and land use regulations,
and the site limitations or environmental
sensitivities do not preclude development
feasibility, the project can be approved.
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Golf Course Bridg
1-800-328-2047

Route 5, Box 178, Alexandria, MN 56308 + (612) 852-7500

Thousands in use.
Built to last.

Si onsor Member

NATIONAL GOLF FOUNDATION,
8-DA-CL
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GET THE ROCKS OUT...

and the pine cones, and other debris. i
The Sand Trap Renovator comes in
2 hand sizes: 12"wide (#511) and
24"wide (#512) and one machine
size 4' wide for use with the TORO
5000, JOHN DEERE 1200, and
Smithco units (#555). Insert hard-
ware cloth for smaller particles.

Ask Your Golf Course Instributor for

INNOVATIVE MAINTENANCE PRODUCTS
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P.O. Box 283, Lockport, IL 60441-0283
(815) 723-4444 » Fax (815) 723-4485
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Serving the Golf Construction Industry Worldwide
LE G
&

LANDSCAPE PRODUCTS
1-800-21-EAGLE

Featuring:

Drain Pipe

Nyoplast Drains
NDS Drains
Geotextiles

Lake & Pond
Liners

Silt & Safety
Fences

Eagle Interface for
Greens Construction
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gozmo_‘ut Construction Co.

5510(’:29 the nation /O'L over 30 ysars.

IRRIGATION SPECIALISTS
'%oing One ‘jﬂmg (]/VE[Z, 3

P.O. BOX 559
TEMECULA, CALIFORNIA 92593

(909) 698-7270
FAX (909) 698-6170

STATE LIC. #267960
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" Quality with a Twist |

A twist of our easy off _Sass
lid gives you quick /8 AC

access to Pinhigh’s
quality reel sharp- !

ening compound. |
] ] \\
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kCall 1 (800) 422-4748
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& HARCO DUCTILE IRON

FITTINGS FOR GOLF COURSE
IRRIGATION SYSTEMS

Sizes 2" through 12", all configurations
including "knock-on" repair couplings.
High Strength, high corrosion
resistance.

The Harrington Corporation
P.O. Box 10335

Lynchburg, Va 24506 5 ¢

L 804-845-7094 Fax 845-8562 Y,
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BENCH-PLATE"™

. . . . a Precision Tool for Precision Mowing
The bench

plate is a

utility surface SR AT
plate, with an
attached
parallel bar for
use in setting
putting greens
mower rear
roller parallel with the reel. The oversized model is useful for
making adjustments on larger mowers.

Model #006 measures 12" x 24", oversize model measures 24" x 36".
To order call 1-800-253-2112 or FAX 1-313-429-3985.

PRECISION TOOL PRODUCTS CO

7836 Bethel Church Rd. « Saline, Ml 48’T7é
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S LI
STEADFAST BRIDGES

“CROSSING THE NATION WITH
BRIDGES YOU CAN DEPEND ON”

ENGINEERED AND FABRICATED TO
FIT YOUR GOLF COURSE NEEDS,
FROM THE CONNECTOR (PICTURED)
TO THE ORENTAL “EDO” SERIES.
PEDESTRIAN, GOLF CART AND
VEHICULAR BRIDGES. SINGLE
SPANS TO 200 FEET AVAILABLE.

CALL TopAY FOrR FREE BROCHURES

1-800-749-7515

.V
A PAVELEC BROTHERS
GOLF COURSE CONSTRUCTION CO., INC.

Lancaster Country CLUB, LANCASTER, PA
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\ New Construction
\ Renovation
\ Field Drainage Systems

TONY PAVELEC

(201) 667-1643

EMIL PAVELEC 98 Evergreen Ave.

(201) 939-6182 Nutley, NJ 07110
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LAMINATED WOOD

SHELTERS & BRIDGES

P

PEDESTRIAN & VEHICULAR
Order Direct From The Leading Manufacturer in U.S.
« Complete Prefabricated Packages » Ready for Fast Erection
o Direct Distribution Throughoutthe U.S. e Custom Design & Engineering

CALL 800-777-8648

P.O. Box A e Morrisville, NC 27560
Tel. 919/467-6155 « FAX 919/469-2536
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