NEW LITERATURE

Robert Trent Jones Jr. exceeds expectahons wﬂh Golf by Design

By MARK LESLIE

t was a long time coming, but
I Robert Trent Jones’ new book
was worth the wait. Jones, whose
dad dazzled golf course design aficio-
nados a couple of years ago with “Golf’s
Magnificent Challenge,” provides a
unique twist both on design and play.

Impossible? No way.

In what may be the best-written golf
coffee-table book in some time, Jones
sheds his designer’s sketch pad and
doffs his player’s thinking cap in this
memorable reading and viewing
treasure, “Golf by Design — How To
Lower Your Score by Reading the
Features of a Course.”

“No two courses or rounds are so
alike that you can attack them with
exactly the same game plan,” writes
Jones, who worked on this book for
several years. “For me, the constantly
changing conditions and the infinite
variety of holes define the essence of the
game.”

Indeed, Jones relates architect-equals-
defender and golfer-equals-attacker in
terms of chess, pool, and air & land
strikes in warfare.

“A well-defended golf hole is a giant
chessboard where the designer has
created a system of defenses” —
sometimes obvious like waste bunkers,
sometimes camouflaged, to sabotage the
golfer’s game, he writes.

Jones floods his book with hints for
the golfer — from the view of a designer
who is himself a pretty darn good golfer.

A couple of out-takes:

* “Your first lesson in course mastery
is to be aware of the significant natural
factors that should influence how you
approach a course.”

» “Visualize a hole as a series of
planes without grass, trees and water.
That's the designer’s view when he lays
out a hole.”

* “Tailor your shot-making abilities to
the course. You mentally take control of
the design... Designers try to tempt you
into hitting risky shots. Smart players

Jones has created plenty of strategic problems in his own designs, including Deer Creek in Overland Park,

Kan., a high-end public daily-fee track that opened in July 1989.

know their limits and avoid trouble.”

¢ And this comment, which may go to
the very depth and core of the architect’s
id: “On certain holes, a designer may
attempt to upset a golfer’s balance and
mindset. He tempts you to push too hard
or take unnecessary chances. I often say,
‘Lost ball, lost stroke, lost confidence.” ”

Jones talks of strategic, penal and
heroic design. He compares geographic
categories of courses — links or seaside,
prairie, parkland, desert, mountain and
tropical. He talks of psychology and
rhythm. He talks of the evolution of
different aspects of golf design, such as
the tremendous changes in the physical
and strategic importance of tees in the

has mustered all his skill and creative
energy to present you with a playground
which you try to conquer with every
stroke of your club. He tries to tantalize
you with an inviting landscape,
camouflaged and beset with bunkers,
swales and grassy slopes.”

It was an ambitious attempt realized
for Jones, and I hope this tantalizes you

into reading it for yourself. Ah-h, sweet
success.

“Golf by Design” costs $35 and is
published by Little, Brown and Co. of
Boston, New York, Toronto and London.

last 30 to 40 years; and the technical
advances in ball and club construction
that have produced higher shot
trajectories and moved the game from
“a land campaign to an aerial assault.”

He even gives insights into how to
study a scorecard to analyze the course
through its yardages, par, hole
handicaps, slope rating and the like.

“Golf by Design” is spiced with myriad
four-color photographs and drawings to
illustrate Jones’ points.

“Our ambitious attempt,” he recounts,
“was to take you into the mind of a golf
course architect. Just as you are the
player, or ‘attacker’ if you will, the golf
course architect is the ‘defender.” He

~ WEST PALM BEACH, Fla. — A
ooklet entitled

Course Maintenance Facilities” is
being offered by RGF
wironmental Systems, Inc.
RGF is making the booklet
able “to give superintendents
ines on reducing the risk of
ntammants entering the
‘environment and possible fines
resulting from such actions.”
It covers Environmental
Protection Agency laws,
tenance shop housekeeping,
mix-and-load operations, storm-
r run-off, managing hazardous
te on site and pollution
solutions.

Copies may be obtained by

vironmental Guidelines for Golf

writing RGF at 3875 Fiscal Court,
West Palm Beach, Fla. 33404;
telephone 800-842-7771 or 407-848-
1826.

RGF is involved in design,
engineering, manufacturing and sales
of pollution prevention equipment.
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Total quality precepts
the backbone of course
management book

PORT ORANGE, Fla. — Golf course
superintendents and managers can now
roll up their sleeves and put on their
thinking caps. Andrew and Robert
Cornesky have applied total quality
management (TQM) and total quality
improvement (TQI) to golf operations
in their book _“Total Quality
Management in Golf and Country
Clubs.”

The Corneskys, whose firm
Cornesky and Associates, Inc., consults
service organizations, have focused
TQM and TQI principles on helping
golf clubs to increase the quality of
their service, decrease costs and
encourage more people to take up the
game for recreation and health.

Example after example of case
studies are applied to golf courses, from
greenkeeping to food and beverage.

Inthe end, it presents the Corneskys’
version of a self-assessment quality

Continued on next page
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SysTec 1998™fungicide has
been proven most effective
for control of Dollar Spot,
at a rate of one gallon per 5
acres. Economically speak-
ing, that means 30 days of
control for less than 30
dollars per acre.

Compare the effectiveness
and the low cost of SysTec
1998™ to any other fungi-
cide and you will be a
regular SysTec 1998™ user.

Setting New
Standards for
Turfgrass
Excellence

EGAL

CHEMICAL COMPANY

Regal Chemical Company
P.O. Box 900 / Alpharetta, GA 30239

Phone: 404-475-4837 / 800-621-5208
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MAINTENANCE

Mike Waldron leaves LPGA post
to replace Mona at Georgia SGA

Mike Waldron, who had served as director of tournament
services for the Ladies Professional Golf Association (LPGA),
has taken over as executive director of the Georgia State Golf
Association (GSGA).

Waldron replaces Steve Mona, who was named president and
chief executive officer of the Golf Course Superintendents
Association of America (GCSAA) late last year.

A native of Atlanta, Waldron has been a member of the
GCSAA'’s Board of Directors since 1978 and a member of the
GSGA executive committee from 1988-90.

Prior to joining the LPGA staff, Waldron began his career in
the golf industry as manager of regional affairs for the United
States Golf Association.

Continued from previous page
profile index tool based on the
modified Malcolm Baldrige
Award Criteria.

The self-assessment will
provide readers with “a method
to get a baseline of where your
organization is at the present
time” and as “a tool for comparing
your progress after you have
undertaken the quality journey.”

The Corneskys have started a

Management book from Corneskys
espouses principles of total quality

newsletter, “TQM in Golf &
Country Clubs,” which will
answer questions from the golf
industry, and will share stories,
procedures that colleagues are
using to keep quality initiatives
alive while assessing their
effectiveness.

They can be contacted at 489
Oakland Park Blvd., Port
Orange, Fla. 32127; telephone
— 904-760-5866.

“Silent Storm VFD pump station exclusively from FLOWTRONEX PSI”

Silent Storm represents the latest in VFD
pump station technology from the industry leader.

Standard features:

® 98.5% efficient Variable Frequency Drive

® Quiet-running IGBT transistors

o OT1S intelligent operator interface

® Built-in data logging

® NEMA 4 UL listed control panel

o Steel pump discharge heads

® 100% seal-weld deck plate for optimum corrosion resistance
® 5 nano second surge arrestor with =20 million Volt Amp capacity
® Smoothflow V control software

® FlowNet service and support network

10717 Harry Hines Blvd. Dallas, Texas, U.S.A. 75220 214-357-1320 FAX 214-357-5861
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© 1994 FLOWTRONEX PS| Lid

For more information and a complete
product brochure call

1-800-527-0539
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COMMENTARY
Whose rights
are equal rights?

Continued from page 14

construction,” said Elizabeth
Hart, National Club Association
vice president and government
liaison.

Hart noted that California not
only mandates the 2-to-1
construction ratio but also
requires a place for women to lie
down.

Is it true that all trends start in
California? Is this a case of the
blind leading the blind? I feel
faint. Actually, if I really did feel
faint, I'd have no place to lie
down. Men’s rooms have no
couches.

In fact, I feel these states have
not gone far enough! Why not?
Well, have you ever seen a
woman go to the ladies’ room
alone? Ever? No, it’s an
unwritten law (though our
beloved government may
mandate it some day) that
women go in pairs. Enter that
into the equation and what do
you get? The ratio should
rightfully be 4-1 in Florida, 6-2 in
Minnesota.

That would cost still more, but
who's counting? Certainly not
our government, which seems
more and more bent on placing
its thumb squarely on the
populace in every corner of our
lives... Even the restrooms.

L E N J

You’ve heard of NIMBYs
(Not in My Back Yarders),
but what about NIMPF (Not
in My Picture Frame)? World-
renowned golf photographer
Tony Roberts lamented: “Rakes
are the worst thing that ever
happened to golf. A hazard is a
hazard.”

LR N J

Credit where it’s due, kind
of: Remember the quotation
about attitude in my March
commentary? Superintendent
Peter Leuzinger read it aloud
during his talk at the GCSAA
conference in Dallas, but didn’t
know its author. To the rescue
came Roger Smith of Ridgefield
Country Club in Kingsport,
Tenn., who called to tell us the
quote comes from Tim
Lautzenheiser. Smith discovered
it a couple of years ago, had it
blown it up poster-size and
framed in his office. Now — who
in the world is Tim
Lautzenheiser?

LR N ]

Dogged pursuit: Spotting our
March story on border collies
(see followup on page 34),
Certified Golf Course
Superintendent Thomas Dale of
Radnor Valley Country Club in
Villanova, Pa., told us he has
used a border collie to keep
geese off his course for 10 years.
Samson recently died of cancer.
His 8-month-old successor,
Divots, is expected to take over
the task this year.
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