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MIDWESTERN
FLOODING:
THE AFTERMATH

Thisisnotabeach
— it's what's left
of a fairway at
Stagg Hill Golf
Course in Man-
hattan, Kan. Su-
perintendents are
still cleaning up
after July's heavy
rains. For story,
see page 11.

GCSAA shake-up: Schilling, Roberts resign

By PETER BLAIS

LAWRENCE, Kansas — Executive
Director John Schilling has resigned
and other top Golf Course Superin-
tendent Association of America staff-
ers and officials have left in the wake
of a GCSAA organizational review.

Schilling offered his resignation in
late August to pursue other business
interests, he said. Director of Com-
munications Robert Ochs and Direc-
tor of Operations Diana Green have
also left GCSAA. They, Schilling and
others have formed St. Andrews

Corp., a Lawrence-based firm provid-
ing consulting, management and trade
services.

Prior to Schilling’s resignation, Im-
mediate Past President Bill Roberts
resigned from the board of directors
as a result of its decision to adopt
several major changes suggested in
the $24,000 Arthur Andersen Co. or-
ganizational review.

Schilling denied his decision was
influenced by the Andersen study
that recommended, among other
things, the hiring of a chief financial

officer and deputy chief executive of-
ficer, moves some saw as undermin-
ing his authority.

“The Arthur Andersen study did
not play into my decision to leave,” the
41-year-old executive said. “Opening
my own business has been a dream
since I left college. My experience
with the association has put me in a
position to do just that.”

Schilling’s resignation is effective
January, according to GCSAA Presi-
dent Randy Nichols of Cherokee Town
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eventually raise more
than $186 million. The
company’s initial portfo-
lio includes 47 golf
courses in 17 states —
23 daily-fee, 13 private
and 11 resortoperations.
All have been and will
continue to be managed
by AGC.

NGP will focus on
courses with strong cash
flow growth potential
and the possibility for
long-term investment
and capital appreciation,
according to the com-
pany prospectus. Its
founders believe many
such facilities are avail-

Continued on page 10

Okay. Sit down.

A near-record 350 to 365
golf courses are projected
to open in the United States
by year’s end, according to
the National Golf Founda-
tion (NGF).

Disproving predictions
that openings would tail off
this year after two consecu-
tive high-powered, high-
production years, develop-
ersopened 219 golf courses

T AN,

through Aug. 5. Another
244 are scheduled to open
by Dec. 31 — the operative
word being “scheduled.”
“The historical average is
66 to 68 percent of those
scheduled to open in a par-
ticularyearactually do open
that year," NGF Communi-
cations Director Bill
Burbaum explained.
""Forvarious reasons they
get strung out and delayed.
We have our biggest open-

ings in June, July, August,”
Using a 60-percent calcu-
lation, that translates to an-
other 146 courses opening
between Aug. 5 and Dec.
31, for the 365 total.
Catherine Suddarth, who
tracks development for the
NGF, said late-spring snows
in the Northeast and heavy
rains in the Southeast set
back grow-in plans and
could lower the number of
Continued on page 26




LEADING THE WAY
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& Country
Club in
Dunwoody,
Ga. Nichols
said the
board has
begun a search for areplacement.
No deadline has been set for nam-
ing a successor.

“It will be very difficult to fill the
shoes of someone of John's cali-
ber,” said Nichols, who agreed
with Schilling the breakup was
amicable. Schilling and GCSAA
could work together in the future,
he added.

Randy Nichols

MAINTENANCE

More changes foreseen in GCSAA makeover

The Andersen report dealt with
opportunities for improvement,
upper-level staff salaries and or-
ganizational issues, Nichols said.
The organizational recommenda-
tions included eliminating the
senior director management-level
positions formerly held by Ochs
and Green.

“The association has gone
through controversial things in
the past,” said Mike Bavier, su-
perintendent at Inverness Golf
Club in Palatine, Ill., and past
(1981) GCSAA president.

“Every six to eight years we
seem to go through some sort of
reorganization. The association
will go on and be better than ever.”

Nichols equated the study to
the sort of periodic review large
firmsdo.Inalettertolocal GCSAA
officials, he said the study was
within the duties and responsi-
bilities of the board. The board
directed officers to begin making
the proposed changes in early
June.

“To be cognizant of ways to
improve our association and not

implement these changes would
have been negligent in our fidu-
ciary responsibilities to the mem-
bership,” Nichols wrote.

The majority of the board
agreed, accepting the plan June 3
by an 8-1 vote.

“Basically, the entire board, as
itis currently constituted, agreed
with Randy,” said Secretary/Trea-
surer Gary Grigg of Naples Na-
tional Golf Club. “I think we’re
headed in the right direction.”

Roberts was the lone dissenter
and resigned from the board fol-
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LONE DISSENTER

lowing the
vote. In his
letter of res-
ignation,
Robertsindi-
cated he dis-
agreed with
the need for
the study. He added that the pro-
posed actions could jeopardize the
board and association while sub-
jecting the organization and cer-
tain individuals to lawsuits.

“I feel so strongly about this
entire matter that I am resigning
from a board of directors that I
have served faithfully for over
seven years,” wrote the head su-
perintendent at Lochmoor Club
in Grosse Pointe Woods, Mich.

Nichols said he hired Andersen
in March to evaluate the effective-
ness and efficiency of association
operations; complete a salary sur-
vey of 25 GCSAA staff positions
(later reduced to the top three
posts); identify underlying reasons
for personnel turnover; and assess
the organizational structure.

The most controversial recom-
mendations appear to be in the
administrative make-up. The
newly proposed organizational
chart suggests:

e eliminating the senior direc-
tor of operations and senior direc-
tor of communications positions;

® creating an accounting and
finance department headed by a
chief financial officer;

e developing a deputy chief
executive officer post;

¢ consolidating the Communica-
tions (formerly headed by Ochs)
and Publications departments
(headed by Clay Loyd) and separat-
ing the Development Department;

e creating a Conference and
Show Department to promote the
International Golf Conference and
Show, currently done by the Sales
and Marketing Department; and

¢ adding a human resources
manager whose personnel func-
tions are currently performed by
Director of Administration
Patricia McCarthy.

“Recognizing the quality of our
current staff, the board of directors
will make an attempt to retain as
much current staffas possible. How-
ever, there will be some position
reassignments,” Nichols wrote.

Roberts termed the reorganiza-
tion “outrageous.” Establishing
chief financial officer and deputy
chief executive officer positions, he
wrote, would erode the authority
and responsibilities of a chief ex-
ecutive officer (Schilling) who has
performed those functions “admi-
rably.” Itwould also confuse lines of
communication, he added.

“Consequently, to implement
the study places the chief execu-
tive officer in a mere figurehead
position,” Roberts wrote.

Nichols declined further com-
ment about the reorganization
until the situation is sorted out.
Telephone calls to Roberts were
not returned.

Andersen also found opportuni-
ties forimprovementin operations,
use of technology, staff training,
and policy changes that would in-
crease efficiency and staff morale.

Bill Roberts
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