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The 210-
yard, par 3
6th hole at
Eagle Glen
Golf Course
in Farwell,
Mich. The
entireproject
wasfinanced
with local
funds, solic-
ited from an
arrayofcom-
munitystock-
holders.
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DEVELOPMENT

Eagle Glen: Born of grassroots ingenuity

FARWELL, Mich. — It was
dream or bust for Larry Schofield.
The small business owner could
have sold 188 acres of rolling
northern farmland to a motivated
buyer and walked away richer.
But he took a riskier path — to
build his dream, a golf course.

And now his is a dream come
true — accomplished in a most
unconventional way.

Although he knew nothing
about building a golf course,
Schofield decided to see if any-
one else in the community was

interested in the venture. “Italked
to my wife, and asked her to give
me two weeks to see if anyone
else liked my idea,” he said. “If I
didn’t get a response, we would
sell it.”

Joe Johnston, owner of the
nearby Clare granary, responded
to his friend’s inquiry with, “What
took you so long? Count me in.”

Schofield and Johnston discov-
ered 16 others “who wanted to be
a part of this,” Johnston said.
“Each of us committed up to
$10,000 each, and started by chip-
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YOU KNOW

SOMETHING’S

YOUR DISEASE
CONTROL SCHEDULE
STARTS TAKING
CONTROL OF YOU.

Managing a golf course has
never been a nine-to-five job.

So the last thing a busy super-
intendent needs is to find time
in an already tight schedule to
fight turf disease.

That's why using Banner®
makes such good sense. It works
systemically, defending your turf
from twelve major diseases.

And as little as 2 ounces per
thousand square feet can provide
up to four weeks' protection.

All of which gives you a big
edge on turf disease. And possi-

bly, some much needed rest.

ping in $1,000 and see where it
would go from there.”

A feasibility study found that
while Farwell was small in itself, it
was surrounded by an excellent
tourist base and other supportive
communities. Two other courses
nearby had an average of 36,000
and 30,000 rounds of golf per year.
Several motels and hotels in the
area marketed golf packages as
well.

The group, deemed the
Founders Club, decided to finance
the building of the course through
equity funding. To add revenue to
the project, portions of the 188-
acre parcel of land were reserved
for residential lots.

The next step was selecting a
golf course architect. The group
interviewed five golf course de-
signers and chose Jerry
Matthews, of Matthews and As-
sociates, P.C., Lansing, Mich.

“We selected Matthews & As-
sociates because we got the feel-
ing that the Matthews people
would work with us,” Schofield
said. “Matthews understood what
we were trying to accomplish, and
that it could shut down at any
moment. They worked outa game
plan so we would have check-
points for a no-go situation.”

As plans for the site were being
devised by the Matthews team,
the Founders Club was busy sell-
ing stock. Instead of paying
$30,000 for a prospectus, they cre-
ated one themselves.

“Then, unfortunately,”
Schofield continued, “we began
selling stock before we should
have. We had to write to every
stockholder, now numbering 176,
and offer them their money back.
Only two took us up on it, and that
was only because they were un-
employed.”

“The DOC decided we could
only sell shares in two ways —
$1,000 or $10,000,” said Tom
Jared, Eagle Glen treasurer.
“Their attitude was that a $1,000
share doesn’t hurt anyone, and
for $10,000 people should know
better. The large amount would
buy you two lifetime member-
ships, and the $1,000 share would
enable you to buy a membership
to the golf course.

“We set a goal of selling 1,000
shares at 51,000 value. Our capi-
talization would then be S1 mil-
lion plus if we could sell the lots.
We budgeted S800,000 for the
course construction. Always build
on equity. Never borrow. Later
on, though, our board agreed to
go into debt for the clubhouse
and maintenance equipment.”

“Our original plan was to build
nine holes, then build the second
nine from revenues.” said
Schofield. “But, we listened to the
experts who said, ‘No, if you only
build nine holes, the public will
always think of it as a nine-hole
course.’ Matthews recommended
we consider an 18-hole course and
forgo the clubhouse for now.
Thankfully, we ended up with not

Continued on page 61
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To reserve space in this section, call Simone Marstiller at 813-576-7077

ORDER TODAY!

TOUR-LEVEL™ SAND RAKES

The ONLY Tour-approved
. rakewith:

* No-Splinter Oval Handle

% Flow -Thru Smoolhmg

* GE*LEXAN® Head

1-800-467-5514

Innovative Golf Products, 104-5 Griffith Plaza Drive

k Winston-Salem, NC 27103 FAX (919) 765-9955 =3
CIRCLE #173

PIPE LOCATOR

THE LOCAT™
INEXPENSIVE

Locates, fraces undw%s round pipes, including drain
pipes, made of PVC, ABS, steel and cement. Finds
sprinklers, valves and clogs.

Used by Hundreds of Golf Courses
Satisfaction Guaranteed

Bloch & Company
Box 18058, Cleveland, OH 44118
(216) 371-0979
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MID-AMERICAN GOLF
CONSTRUCTION, INC.

"NOVATEE"

The NOVATEE baeombimﬂon ohpaciauy

LARRY A. SMITH mmmummm e
President synthetic tee auﬂaceiorallcoﬂmo&dm nmu
nquiries requested.  POICP :
5651 County Road 110 Tel: (314) 642-4857 v : M&&&q&w HAV 274
Futon, MO 65251 Fax: (314) 642.0581 SynenniCon. 44...,
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PUT THE BITE ON ALGAE

* SOLVE YOUR PROBLEMS WITH
ALGAE AND ODORS

(5) REASONS TO USE ECOPAK

Predictable Performance
Proven Design

Cost Effective

Easy to Install

No Maintenance

VN =

CUSTOMER LEASING PLANS AVAILABLE
Distrubulor inquires welcome!

@S ECOPAK-

OzoNeE AERANON
P.O. Box 1295 Ph.  805-541-2206
Morro Bay, CA. 93443 Fax. 805-541-2532
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&9 Soil Technologies Corp.

R.R. 4 Box 133, Fairfield, IA 52556
515/472-3963 * Fax 515/472-6189

TurfTech Bio-Pro~

THE FULL SPECTRUM ALTERNATIVE

Turf“Tech Bio-Pro™ supplies all the
biological tools necessary for superior
turfgrass quality and stress resistance.

=2 —“’]m Call or write for a fact-filled brochure.

(800) 221-7645

QuickView

Chemical Data. Reference Software
View and Print Chemical Data
Directly From Your 1!

Chemical Data Copyright CEFP Press

QuickView Software Program
T&O MSDS Library $105
available soom... T&O Label Library
Special Discount for SCMS Users
Order Now...Call Toll Free (800) 472 8882
Environmental Compliance Systems, Inc.

$125

21 North Avenue Lake Forest IL 60045
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Laminated Wood Pedestrian & Velucular

BRIDGES & SHELTERS

Order Direct From The Leading Manufacturer in U.S.
¢ Complete Prefabricated Packages * Ready for Fast Erection
¢ Direct Distribution Throughout the U.S. * Custom Design & Engineering

Morrisville, NC 27560
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Eagle Glen project
Continved from page 43
only a challenging 18hole course, but also
28 half-acre residential lots. With the sale of
the lots, we were able to raise another half
million and do the whole thing.”

In the fall of 1989, the Eagle Glen project
began. “With an original budget of $1.2 mil-
lion for the course and acommitment to build
the clubhouse and buy maintenance equip-
ment for $342,000, we were OK until we had
a bad turf-growing season in the fall 1991,”
emphasized Schofield. “Atthattime ourboard,
now numbering 10, raised another $300,000
around the table in stock and lots to keep us
going.”

“It was the people who kept us going,”
Schofield said “People in their 80s bought
stock-and another third invested and were
noteven golfers. They just wanted to bea part
of this community effort.”

One of those who exchanged work for
equity was Mark Mann. Mann built a portion
of the clubhouse for an equity position. Paul
Lapham, of Lapham and Associates, donated
his professional surveying services to the
golf course. Don Ahac is another member
who gotinvolved. The course needed aname.

. He suggested a contest for the community,

with the winner receiving a $50 savings bond.
An announcement in the local paper drew
more than 100 entries with multiple sugges-
tions. Why Eagle Glen? Across the street
from the course is the high school-home of
the Farwell Eagles. Why not?
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