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percent a year ago, as opposed 
to the double-digit hikes of re-
cent years. 

Meanwhile, the recession 
has slowed m e m b e r s h i p 
growth. The average number 
of members fell 1 percent in 
1992, compared to a 1.4 per-
cent increase the year before. 
Dues increased 6 percent , 
down from the 7.3 percent jump 
in 1991. 

Rising costs and falling mem-
berships have left club manag-

ers in a monetary squeeze. 
"In response to a difficult 

financial environment, manag-
ers have had to cut payroll costs 
by eliminating waste. They 
have held back on raises, lim-
ited new hires and occasion-
ally eliminated positions," said 
PKF Consulting Director John 
Crow, who presented the Coun-
try Clubs 1992 Flash Report at 
February's Club Managers As-
sociation of America Annual 
Conference in Nashville, Tenn. 

Course supplies, contracts 

and other expenses rose faster 
than payroll costs, but not as 
much as in past years, Crow 
added. 

As a result of their frugality, 
managers were able to cut their 
clubs' average net loss in half 
from $21,000 in 1991 to $10,500 
in 1992. 

"The good news is clubs have 
reduced their losses. The bad 
news is they are still losing 
money," Crow said. 

"Many clubs were set up as 
not-for-profit operations. But 

you have a lot of [private] fa-
cilities that were supposed to 
make money that aren't." 

The short-term economic out-
look gives managers little chance 
of further reducing their losses, 
Crow said. If anything, the red ink 
is likely to flow more freely. 

Having cut about all they can, 
few financial efficiencies re-
main, the PKF consultant ex-
plained. 

"If you start cutting back on 
the quality of the golf course, 
it makes it even more difficult 

to sell memberships," Crow 
said. 

Memberships are likely to re-
main flat as the economy slowly 
improves. A soft market will 
make it more difficult to raise 
dues than it was a year or two 
ago, he said. 

Inflation will continue to 
drive operating costs up some-
what. But even more ominous 
are the payroll- and energy-re-
lated bills Congress is consid-
ering, Crow explained. 

"New taxes will force up the 
price of petroleum and any-
thing that is petroleum-based, 
which is the case with many 
course chemicals," Crow said. 

Proposed legislation to re-
duce the deduction for busi-
ness meals from 80 percent 
down to 50 percent would hit 
hard at food and beverage rev-
enues, which already dropped 
1 percent last year, Crow noted. 

Many clubs have reduced 
their dining room service to 
further cut costs. Others have 
allowed outside play on their 
courses and created new mem-
bership classes to add revenue. 

The silver lining might be 
the fact that little new private 
club development has taken 
place recently because of the 
difficulty developers are hav-
ing obtaining financing. 

"If the economy starts to im-
prove, members will begin 
stepping up to the plate again," 
Crow predicted. 

The full Clubs in Town & 
Country report should be avail-
able this summer, Crow said. 
In response to managers' de-
mands, the survey should grow 
to 300 to 400 country clubs, up 
from the 250 sampled last year. 

Past reports have concen-
trated on member-owned coun-
try clubs. Reflecting the chang-
ing marketplace , the 1993 
survey will include more real 
estate developments and man-
agement company-operated fa-
cilities, Crow said. 

The new clubs will undoubt-
edly change the figures com-
pared to past years. But break-
ing them into more categories 
will allow readers to "compare 
apples to apples," he added. 

Because of the additional 
clubs, the report will cost some-
what more than the $50 
charged a year ago, Crow said. 
Copies will be available by call-
ing PKF at 404-842-1150. 

KEMPER, AMERICAN GOLF 
SQUARE OFF IN CHICAGO 

CHICAGO — American Golf 
Corp. and the Kemper Lesnik Or-
ganization are vying for the right 
to manage the golf courses con-
tained in Chicago's Park District. 
Chicago-based Kemper appeared 
to have the inside track before 
citizen groups cried foul, claim-
ing the process was not put out to 
open bid. In jumped AGC, which 
is based in Santa Monica, Calif. A 
decision is due any day. 

Super Rake Q 
New Exclusive Sound Engineering. 

Our Competition Hasn't Got a "Q" 
D New "Q" Means Quiet. 
Super Rake Q is now powered by a new, 
super quiet, Vanguard 16 hp engine, with 
extra noise-dampening insulation. 

H New Single Pedal Control. 
Speed, forward movement and reverse are 
now controlled by a single foot pedal, to 
simplify operation. 

B New Front Wheel Cut-Off. 
Hand valve cuts off front wheel drive to 
prevent spin-out and provide 2-wheel or 
3-wheel power. 

U New 3-Phase Raking System. 
Patented twin rake system utilizes a new 
pre-rake to create extra firm trap finishes. 
(See photo.) 

Q Gasoline or Diesel Power. 
Select from Vanguard 16 hp gasoline 
engine or optional 12.5 hp Kubota water-
cooled diesel engine. 

B Best Rake in the Business. 
We think so. Our competition thinks so, 
because they copy ours. Look at it now— 
The Super Rake Q. 
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