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Congress
controls
fate of

military
courses

By PETER BLAIS

The battle brewing over
control of the military’s 240
golf courses could be
settled in early 1993.

That’s when Congress is
likely to act on Sen. Dennis
DeConcini’s (D-Ariz.) billto
turn operation of the facili-
ties over to private manage-
ment companies and open
them to the public.

Management companies,
mostnotably American Golf
Corp., are lining up behind
the idea, claiming
DeConcini’s Senior Govern-
ment Officer Benefit Limi-
tation Act will provide pub-
lic golfers with more places
to play, improve services at
the government layouts and
make more money for a fis-
cally strapped federal gov-
ernment.

The Pentagon is gener-
ally opposed, arguing that
opening the courses to pri-
vate managers and public
play would jeopardize secu-
rity at sensitive military in-
stallations, deprive service
men and women of a well-
deserved benefit and re-
duce funding for non-profit
activities currently subsi-
dized by golf course rev-
enues.

“Golf courses are some-
thing the militaryisinvolved
in that they don’t need to
be,” said Shannon Brown, a
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Rogers Innova-
tive Inc. created this
wax-castimage byshoot-
ing molten wax into the
ground, then washingthesoil

awayto illustrate how pressure frac-
tures the ground. While this cast is 18
inches deep, chemicals would be in-
jected 1-2 inches below the surface.

3 ber.

Subsurface
injection

The race is on!

By MARK LESLIE

Gentlemen, start your engines.
From Saskatchewan to Nebraska
researchers are racing to market

the first workable piece of equip-
ment to inject liquid chemicals
below the surface of the turf.
Ransomes America of Lincoln, Neb., dis-
played a prototype of its Liquidator at the last
international golf conference, and hopes to have
a working model at January’s show. Rogers Inno-
vative Inc. of Saskatoon, Saskatchewan, is test-
ing its Liquid Pulse Injector (LPI) at the Univer-
sity of Guelph and intends to unveil it at the
Green Industry Expo in mid-November in India-
napolis. And Pattison Brothers Agro Ltd. in
Lemberg, Sask., hopes for positive test results so
that it can display its Spoke Injector at the Canadian
Turfgrass Conference and Show in late Novem-

Meanwhile, Toro has made adjustments to its
HydroJect aerifying unit to render it useful for
injecting chemicals just below the surface.

Continued on page 13

BIG-small partnerships in vogue

By HAL PHILLIPS

Aeromix Systems Inc. of
Minneapolis and Otterbine/
Barebo Inc. of Emmaus, Pa.,
have a lot in common. Both
firms are members of the
golf course industry, pro-
viding complete lines of
water aeration products.
Both are small — Aeromix
has 24 employees, while O-
B counts 27 on the payroll.
And both have been ap-
proached by The Toro Com-
pany to form partnerships,
whereby Toro would mar-

“Toro doesn’t have
five years to develop
an aeration line.
They need it today.’

— Peter Gross, president
Aeromix Systems Inc.

ket and distribute their
products.

Here the similarities end,
however.Otterbine/Barebo
turned down the offer and

Aeromix accepted it. Last
spring, Aeromix and Toro
agreed to offer a line of
aquatic systems products
and servicesunder the Toro
brand name. Financial
terms were not disclosed.
This sort of BIG-small
relationship has become
increasingly commonin the
golf course industry, as pe-
tite companies seek the
marketing and distribution
power offered by
megafirms — and these
Continued on page 30

Fazio part of $10 billion Malaysian deal

By MARK LESLIE

A $10 billion theme park,
centered around eight golf
courses, is about to be un-
dertaken in Malaysia, ac-
cording to sources.

An Italian developer re-
portedly has brought to-
gether the Italian and Ma-
laysian governments and
private money to build the
facility.

It is expected to eventu-
ally include 24 hotels with
1,000 rooms each. Develop-

ers, who have been work-
ing on the project for the
past 18 months, expect the
park to draw 150,000 people
a day.

American golf course ar-
chitect and builder Jim
Fazio of Juno Beach, Fla.,
has been contracted to or-
ganize the golf construc-
tion. He will design two
courses and sign others to
design the six remaining
layouts on the 300,000-acre

Continued on page 20

Jim Fazio
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MANAGEMENT

Privatizing military courses

Continued from page 1

golf program manager for the U.S.
Navy: “DeConcini is very misin-
formed. His bill is not in the best
interest of military golf.”

Security is the major sticking
point with the military, even
though the fall of communism
makes it harder to sell the “na-
tional security” argument for lim-
iting access to military installa-
tions, Moffett said.

“They [military] already open
bases to the public for things like
air shows,” Brown said. “If there
are courses needing new roads or
fencing to improve security, that

cost could be included in the bid
process for management compa-
nies.”

But Moffett said the added ex-
pense could be so great at high-
security bases that management
firms may not be interested in
bidding.

The military also bristles at
charges its courses are misman-
aged and private companies could
generate more than the S20 mil-
lion profit service courses re-
ported in 1991.

Items like cart fees going un-
collected have held down rev-
enues, Brown said.

In defense of the military’s man-
agement ability, Moffett pointed
out that all base courses are self-
supporting. The only exceptions
are facilities in isolated areas that
Congress has agreed to finance
with appropriated funds, amount-
ing to $6 million annually. Golf
course profits help subsidize non-
profit programs, like day care and
youth sports, whose funding has
been slashed by Congress, he
added.

“Mismanagement is not a ram-
pant thing,” Moffett said. “We
have good internal controls. We
have an annual seminar for our

‘Opening military courses to the public is a big
concern for nearby course owners.’
— NGCOA Director Michael Hughes

golf managers on how to better
run their courses. The portrayal
that we are inefficient is being
driven by management companies
like American Golf Corporation.
It’s just not true.”

The bill’s proponents say open-
ing military facilities to the public
would help alleviate the shortage
oftee timesin areas suffering from
a lack of golf courses.

But many base layouts are “al-
ready saturated” with military
golfers, Moffett said.
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Having servicemen and
servicewomen compete with ci-
vilians for scarce tee times would
hinder the military from “offering
one of the few quality-of-life ben-
efits we can give military person-
nel,” he added.

The handful of under-utilized
facilities tend to be in remote
areas, where little demand for
extra capacity exists, Moffett
explained. Commanding offic-
ers at each base should be al-
lowed to make the decision
whether to allow additional
public play on a case-by-case
basis, he said.

Allowing more public play
would also put military coursesin
competition with the private sec-
tor, which military regulations
forbid, noted Military Clubs and
Recreation magazine editor Paul
Reece.

“Have you considered the im-
pact this may have on the local
golf course owner, who generally
is a small businessman, when the
government begins to take his
business away?” he asked
DeConcini in a recent editorial.

“Opening military courses to
the public is a big concern for
nearby course owners,” said
Michael Hughes, executive direc-
tor of the National Golf Course
Owners Association. “It isn't fair
for them to have to compete
against courses with no start-up
costs and that don’t have to pay
taxes. We've heard from mem-
bers already about military
courses that have become more
accessible to the public. I'm sure
we’ll hear more if this bill is
passed.”

DeConcini hoped his bill,
which was introduced in June,
would be a rider on appropria-
tions legislation this fall, Brown
said.

But military objections
slowed the process. It will in-
stead be voted on as a stand-
alone bill by the new Congress
next winter, she added.

DeConcini has offered some
modifications to his original bill
based on feedback from the mili-
tary, Brown said.

They include:
e returning 10 percent of prof-
its to the individual base

Morale,Welfare and Recreation
programs to be used as they see
fit.

e giving military employees
priority over civilians for tee times.

* helping hold down greens
fees for retired enlisted person-
nel through subsidies.

But the Office of Management
and Budget is holding fast to its
recommendation, which is re-
flected in DeConcini’s bill, that
management companies take over
operation of the courses, Brown
said.

“That’s still not acceptable,”
Moffett said.
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