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DEVELOPMENT

Different clientele meant course changes at El Conquistador
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for mass mowing.”

¢ Cutting heights were lowered —fairways
from 3/4 to one inch down to 5/16; and
roughs, from three inches to 1-1/4 inch.
Greens are being cut to a scant 9/64 of an
inch and tees to 3/8 of an inch.

This is a challenge when temperatures
soar to 120 degrees in June. But brown spots
are hard to spot, thanks to crew vigilance.

A labor-intensive mowing schedule in-
cludes split shifts, seven days a week.

¢ “We'realso vigilant considering dawdling
players,” Wells said. “We have a ranger for
each course. Our rangers are experienced
golfers who can politely tell a foursome (in-
cluding hotel guests) they have to speed up.”

Wells said the skilled diplomats have lim-
ited ruffled feathers, and playing speed is
maintained.

* The grounds crew makes sure golfers
can play through, no matter how busy they
are. They cut engines while golfers prepare
to stroke the ball.

“Courtesy is more important than five
minutes of lost working time,” Wells said.

Sheraton has not finished with improve-
ments.

The director of golf emphasized, “We still
have five years intensive work ahead of us.”

Officials want to add shrubbery and trees,
and to upgrade bunkers to provide consistent
play.

“We also want to improve the desert gar-
den appearance,” Wells said.

Then there are cart paths, restrooms, and
food and beverage outlets to consider.

While Hardin's design and Wells’ mainte-
nance practices are cutting playing time, irri-

gation specialist Mike Britt trimmed the wa-
ter bill 15 percent, or $70,000 annually.

The savings came by correcting sprinkler
placement.

When built as a development course, only
the center of the fairway was to be watered.
As a semi-private course, the fairway is kept
green wall to wall.

Some heads had to overwater in order to
lay down enough liquid along the rest of the
line.

Britt will oversee an upgrade in the irri-
gation system to further improve water use.

Wells and his 43-man crew face many
challenges maintaining the 45 holes in the
desert heat and fast-play environment.

With tee times seven minutes apart, it is
more difficult to mow, or apply darkening
agents, surfactants, or even to overseed.

“You have to be careful with transition,”
Wells said. “We overseed in late September-
early October so we're ready to play inten-
sively by Thanksgiving, when most of our
winter visitors return. By then the courseisin
picture postcard condition.

“We plan as far out as three years, but keep
flexible so we can make changes as quickly
as in just one week.”

Wells’ three assistant superintendents —
Jim Heath, Darrell Lewis and Ernie
Guadarrama—keep atop potential problems
so they can act rather than react.

Forexample,ifweather conditionsindicate
the possibility of a pathogen problem the
next day, they won'’t wait for pythium to show
but will make a preventive spray that day.

Whenitrainsin Tucson, waterisaproblem.
Storms are generally short, intense and
complete with lightning and eroded slopes.

Marty Wells, left, discusses turf conditions with assistant Ernesto Guadarrama at Sheraton Tucson El

Conquistador Golf & Tennis Resort.

Crews must act quickly once the rain stops.

“We handle July with alot of shovels, rakes
and backhoes to clean up rocks and dirt
washed into playing areas,” Wells said. “Our
goal is simple: Lose no grass.”

Despite the 320-plus days of sunshine,
Wells keeps a daily weather and tempera-
ture log, evapotranspiration rates, and other
data to ensure the course stays in good
condition.

“We've had no serious pathogens hit the
course in the past two years. We had a little
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fairy ring last year. That's a water issue,
and always a problem in desert areas,”
Wells said.

Meanwhile, developers of the surround-
ing housing project have also benefitted with
the change in management.

When they were responsible for the 45
holes, the average new homeowner built a
basic 1,600-square-foot house that retailed
for around $150,000 to $160,000.

“Now,” Wells said, “some homes are in the
$300,000 neighborhood.”
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