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Military

BY PETER BLAIS

The loss of appropriated funds
to run most military golf coursesis
forcing many base commanders
to significantly raise fees, elimi-
nate low-cost memberships and,
in some cases, consider closing
their courses, according to gov-
ernment officials.

As of last Oct. 1, congressional
guidelines forbid the use of any
appropriated federal funds to pay
for items like utilities and payroll
at revenue-generating facilities —
golfcourses, officerand NCO clubs
(takes effect Oct. 1), bowling cen-
ters, movie theaters and the like.

50 YEARS OF
INNOVATIONS

Throughout our 50 years of
service to the fine turf industry,
we at W.A. Cleary Chemical
Corporation have consistently
developed new and innovative
products. SPOTRETE 75 has
been used successfully by golf
course managers and turf and
ornamental lawn maintenance
professionals for years to
sustain and protect fine turf.
SPOTRETE 75 is now being
introduced as a water dispers-
ible granule — beginning a
NEW ERA IN DRY FLOWABLE
FUNGICIDES.

NO RE-ENTRY
RESTRICTIONS

SPOTRETE 75WDG does not
require a 24 HOUR RE-ENTRY
PERIOD. Treated areas are
approachable immediately after
the initial application has dried.
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courses face extreme measures

Overseas courses and those in
remote areas may still receive
some federal assistance.
“Basically, all state-side courses
have to pay their own way,” said
Roger Patrick, golf program man-
ager with the Navy’s office of Mo-
rale, Welfare and Recreation.
There are 249 military courses
worldwide. The Air Force leads
with 95. The Army has 83, Navy 59
and Marines 12. Among them are
some beautiful facilities including
the Army's Presidio Golf Course
in San Francisco, the Pearl Harbor
Naval Station course (the Navy’s
busiest facility with more than

‘Basically, all state-side courses have to pay
their own way.’
— Roger Patrick
Navy golf program manager

80,000 rounds per year) in Hon-
olulu, the Marines’ Kanehoe Bay
(Hawaii) facility, and Andrews Air
Force Base’s 36-hole complex in
Clinton, Md.

With the annual federal deficit
somewhere between $100 billion
and $200 billion, all have come
under budgetary scrutiny.

Base commanders are decid-

ing how to handle the loss of funds
at their facilities. Since each situ-
ation is different, the problems
and solutions are different. For in-
stance, a course that has its own
water supply will not be as se-
verely affected as one that has to
buy water from a nearby water
company.

“Each individual base is differ-

NEW FORMULATION

Water dispersible granulation
improves worker safety and
reduces the risks of inhalation
and prolonged exposure.
Measuring is easier and more
precise and storage is more
convenient than with standard
wettable powders.

PREVENTS AND CONTROLS
MAJOR DISEASES —

When used as directed through-
out the summer and autumn
months, SPOTRETE 75WDG will
prevent or control the infesta-
tion of turf diseases such as
DOLLAR SPOT, BROWN PATCH
and SNOW MOLD.

For free information circle #112

REPELS ANIMALS

SPOTRETE 75 WDG also repels
animals such as rabbits, deer and
rodents from grazing on nursery
stocks, shrubs and ornamentals.

For additional information,
see your local distributor or
contact:

W.A. Cleary Chemical
Corporation

1049 Somerset Street
Somerset, NJ 08873

(201) 247-8000

Toll Free Numbers:
1-800-524-1662

(East of the Mississippi)
1-800-524-1663
(West of the Mississippi)

uri-CLEARY

CORPORATION

ent. That’s why you can’t just raise
greens fees 10 percent (across the
board) to solve the problem,” said
Paul Piper, the Army’s planning
manager for golf. “It will definitely
force us to become better manag-
ers.”

To improve course manage-
ment, the Air Force contracted with
the Professional Golf Association
to analyze operations at 15 of its
courses. The study resulted in 46
recommendations, “some signifi-
cant, some minor,” said Ron Edmis-
ton, golf and bowling program
manager for the Air Force. Those
recommendations will be dis-
cussed at a June symposium for
course managers,

Among the recommendations
were management incentives for
running a cost-efficient operation
and more closely tracking how
often individuals are playing, said
Edmiston.

For defense department person-
nel, greens fees and memberships
at military courses have tradition-
ally been a bargain compared to
public facilities.

“We've seen daily fees and
charges rise somewhat at most of
our courses,” said the Navy’s Pat-
rick. “Some of the larger bases
have eliminated or modified mem-
bership plans. Those who played a
lot were sometimes paying less
than a dollar per round. Many
courses are putting more empha-
sis on the more-expensive daily
fees. The philosophy is that those
who play should pay.”

“We're making a major evalu-
ation of our fee structure which is
likely to resultin higher fees,” said
Greg Gordon, head ofthe Marines’
outdoor recreation section.

Edmiston estimates fees have
increased between 80 and 100 per-
cent at Air Force courses over the
past three years.

“We’re looking at innovative fee
structures,” said the Air Force offi-
cial. “Say you have a course where
a lot of retirees play. You've got a
guy paying $300 foramembership
and playing 300 rounds a year.
That’s$1perround. Butthe course
must make a profit.

“So you look at daily fees. If you
charge everyone $7 a round, you
knowyou'llget $7 every time some-
one plays your course. The public
sector has shown that daily fees
generate more income.”

Higher cartrental fees and main-
tenance fees over-and-above
membership costs have raised
additional funds at some Navy
courses, said Patrick.

People have complained about
the higher fees, but generally keep
playing at the military facilities,
said Patrick. That’s because, even
with the increases, Patrick esti-
mates the cost of playing at a mili-
tary course is between 60 and 75
percent of that at municipal and
daily fee facilities.

“Military courses aren't capital-
ized like most daily fee and munici-
pal courses. They don’t have the
debt service or lease payments. So

Continued on page 17
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Military
Continued from page 16
their costsarelower,” he explained.
But even with lower costs than
their public-sector counterparts,
and with golf being more popular
than ever, some military courses
could be in trouble.

Closings possible

“There are moves afoot to close
some courses,” said the Army’s
Piper, although he offered no spe-
cifics. “If a course can’t make
money, then it may have to close
down. Nothing is happening, yet.
But if you have an installation
where training leaves little time
for playing golf, and there isn’t a
big retirement community that
plays, then that course could shut
down. It costs alot of money to run
agolf course.”

“Some courses might close,”
agreed Patrick. “There haven't
been any closures to date. But we
operate a lot of nine-hole courses,
some in low-population areas. The
nine-hole ones are more vulner-
able than the 18-hole ones.”

The Air Force operates 34 nine-
hole courses. Edmiston estimates
one or two could close in the next
few years.

Gordon said no Marine courses
have been specifically identified
for closure. “But closing a course
isareal possibility. We have some
that aren’t paying their own way,”
he added.

Raising revenue by allowing non-
military personnel to use military
coursesisanideathatisfrequently
mentioned, althoughitis currently
forbidden. Security is an obvious
concern. So, too. is competing with

public and private courses.

. Military courses are forbidden
from competing with non-military
facilities. However military facili-
ties can host civilian tournaments
if supported by community rela-
tions guidelines. And corporations
can sponsor tournaments for mili-
tary personnel.

But non-Defense Department
personnel aren’t allowed access to
military courses, although that
could change.

A joint military-private sector
venture is being tested at the Na-
val Air Station at Cecil Field in
Jacksonville, Fla., according to
Patrick.

plan a similar venture soon.

“We’d like to see what we can do
ourselves in the present environ-
ment,” he said. “Management
companies don’t want nine-hole
operations because it is difficult to
make a profit. But they have said
they will take afewlosersifwe give
them some winners. We'll see.”

Despite the loss of appropriated
funds to run their operations, and
the upheaval that’s caused, mili-
tary officials are generally upbeat.

“In the long run, our services
and management will be better,”
said Edmiston. “Ifthey’re not, we’ll
be out of business.”
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Nine courses on bases due to close

BY PETERBLAIS

Among the 86 U.S. military in-
stallations marked for closing by
the Department of Defense are
five Air Force and four Army facili-
ties with golf courses.

Some are in areas of the coun-
try in desperate need of more
courses.

With closings expected to be-
ginlaterthisyear, Army Golf Man-
ager Paul Piperand Air Force Golf
and Bowling Program Manager
Ron Edmiston said they expect
considerable public and private
sectorinterestintaking overthose
courses.

Norton AFB’s 18-hole courseis

located 59 mileseastofgolfstarved
LosAngeles, ranked alowly 316th
interms oftotal golfholes per cap-
ita among the 319 metropolitan
areas surveyed in 1989 by the
National Golf Foundation.

Other Air Force installations
with 18-holecoursesthataresched-
uled to close, and their NGF rank-
ings, are Mather AFB, 12 miles
eastofSacramento, Calif. (296th);
Pease AFB, three miles west of
Portsmouth, N.H. (184th); and
Chanoute AFB, 14 miles north of
Champaign, IIL. (58th).Anine-hole
course at George AFB, 60 miles
northeast of Los Angeles, is also
going on the shelf.

Asoon-to-be-shut-down Armyin-
stallation, the Presidio of San Fran-
cisconearthe Golden Gate Bridge,
has one of the country’s best 18-
hole courses, according to Piper.
San Francisco is ranked 311th
among metropolitan areas by the
NGF.

Eighteen-hole facilities at Fort
Sheridan in Chicago (292nd) and
FortDix, nearTrenton,N.J. (220th),
will also close. So, too, will a nine-
hole course at Lexington Depot in
Lexington, Ky. (72nd).

NoNavyor Marine facilitieswith
golf courses were recommended
for closing by the Commission on
Base Realignment and Closure.

The Links at Spanish Bay in Monterey, CA
seeded with Jamestown chewings fescue

Jamestown !

Chewings Fescue

For more than 300 years chewings fescues have been used on
golf courses. Of all chewings fescue varieties, Jamestown developed
by Dr. C.R. Skogley, University of Rhode Island, has earned an
enviable reputation.

In national turfgrass evaluation
trials, Jamestown has out-
performed several well-known,
commercially available fineleaf
fescues:

The course needs renovating.
The Navy is putting the job out to
bid. In exchange for renovating
the course, the Navy will enter a
long-term agreement with a pri-
vate golf management firm to op- Na:f::vr:lds:?r'::t'lr.oo:'a:ﬁm <
erate the course. The Navy would sNa“o“a, Turfgrass
share in any profits. *Evaluation Program, 1986)

The course, which is on the

Advantages of Jamestown
Chewings Fescue

B Fine leaves

M Tillers aggressively

B Dense, low growth

B Persists under low mowing
B Darker green

For new greens

Mix Jamestown with bentgrass in a
50/50 mix by seed weight. Jamestown
allows you to have your greens in play
more quickly compared to 100% bent-
grass seedings.

For repairs
Use 3-4 |Ibs. of Jamestown with 2 Ib. of

B irinees. wocld slio be Jamestown 4.7 B Tolerates drought bentgtr%?js ﬁe’ 10t00fsguare fegt forquick
| i Koket 45 B Excellent shade ::e-es latus ment of damaged areas.
golfers could make reservations Pennlawn 4.4 performance OF WIeL oversgeding_

B i i sivmacamutionld pay Ensylva 4.4 Use Jamestown in a mix for overseeding
market rates rather than the dis- Highlight 4.2 Bermudagrass greens, tees and lawns.

NOTE: Jamestown Chewings Fescue is included as a
component of Marvelgreen 3 + 1 and Marvelgreen
Classic winter overseeding mixtures.

counted military rate. A special
pass allowing access to just the

course would be left at the gate. I Lofts Seed Inc.

“We’ll put it out there to bid and \éloorlg'g IargeNst marketer of turfgrass seed
see what happens,” said Patrick. LOFTS | Bound Brook, NJ 08805

Edmiston said the Air Force is (201) 356-8700 * (800) 526-3390
JESg e vy #-Loll Bele Lofts/Great Western, Albany, OR (503) 928-3100 or (800) 547-4063
experiment closely, but doesn’t Sunbelt Seeds, Inc., Norcross, GA (404) 448-9932 or (800) 522-7333

To locate the Lofts' distributor nearest you, call

For free information circle #113
(800) 526-3890 (Eastern U.S.) » (800) 547-4063 (Western U.S.)






