00 Valene USA. Corp. 2000-0

Any way
the wind blows.

NEW, NO-DUST, LOWER-ODOR Orthene® Turf, Tree
& Ornamental Spray 97 blows away any other wrf insecticide.
New ORTHENE 97 controls more than 40 pests
(far more than (‘hipu\ Choice®).
ORTHENE 97 controls
through both contact and local
systemic activity (more than
Talstar”). So ORTHENE 97
is one of the most COST-EFFECTIVE
turf insecticides you can buy.
Best of all, its patented
97 PERCENT PELLET
delivers genuine ORTHENE
performance in a smooth-
flowing formulation
that improves handling
convenience «md
measuring accuracy
W ||i|c it rL‘dlIL'C\ ndnr .lnd
virtually eliminates dust.
Find out about new
ORTHENE 97 from your distributor or through

the Valent web site at www.valent.com.
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TURF, TREE & ORNAMENTAL SPRAY

Products That Work, From People Who Care
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crickets. The new chemistry is fantastic
and ithelped reduce our overall spraying
for crickets. When some hot spots de-
velop, we use Orthene in a mix we call
Sara Bay Lemonade. We have some
lemon trees on the property and we
squeeze the juice of about 20 lemonsinto
the mix and it really helps attract the
crickets to the pesticide and make it more
effective so there is less follow-up spray-
ing needed. Any grub problems are
handled by carefully monitoring thin
areas and spot treating with Turcam.”

With chemical applications done only
as needed, the key is to grow healthy turf
year round. Toaccomplish that goal Sara
Bay has an annual aerification plan to
stimulate the turf.

“With all the attention focused on
greens and tees, fairways often get over-
looked,” Gwodz says. “We deep-tine our
fairways and greens every summer and
top dress the fairways as well. The first
time we did it we called the process ‘The
Pipe Finder:” we found all those irriga-

tion lines the hard way. The greens are
cored three or four times during the
warm months with a CoreMaster aerifier
and in the cool season we Hydroject the
greens monthly.”

Gwodz also monitors nutritional lev-
els closely with an eye to an overall re-
duction in use over the years. “I experi-
mented with one fairway and did not
fertilize it with granular for almost a year
to see how the turf would compare to the
rest of the course. It did surprisingly
well, making me think we could get by
with less in general. We make three
granular applications a year on our fair-
ways using slow-release material. On the
greens, we apply about a pound of nitro-
gen every three to four weeks. If we need
to supplement between granular appli-
cations we do foliar feeding through our
fertigation system. ”

With an adequate but modest budget,
Gwodz and staff must be inventive and
do as much work as possible in-house,
whichincludesall the tree trimming work

Information

Gathering

Monitoring/
Adjustment

Solutions

Recommendations/

Applications

The Floratine Approach

“Prescription Without Diagnosis is Malpractice”

on the course. They fabricated a plat-
form that attaches to the front end
loader tractor thus saving the club
$3,000 monthly rental fees for a high-
reach unit. Old Toro Groundsmasters
no longer capable of rigorous mowing
schedules are retrofitted with 25-gal-
lon electric spray tanks and make great
herbicide spot treatment spray rigsable
to do a perfect circle around trees.
Rather than landscape the course with
expensive specimen trees, more than
400 3-gallon size oaks have been
planted with special attention to fu-
ture growth and shade impact. In three
years 15-foot high trees are filling in
the open out of play areas.

All the trees means lots of leaves,
trimmings and storm debris. Gwodz
used to do a controlled burn of the
woody material, but tighter air quality
laws in Manatee County mandated
physical removal only. To avoid costly
fees, Gwodz purchased a chipper and
recycles the desirable material into

* Accumulation of comprehensive, site specific information
from laboratory analysis, physical examination,

and client dialogue.
* Evaluation and interpretation of information to understand

Evaluation/ in agronomi it
Interpretation o s SR
* Recommendation of scientifically sound, environmentally
responsible methods and materials to promote
optimum soil functioning and turf quality.

Diagnosis &
Prescription

Floratine

Terry Brawley  Jim Lawson
727-638-3481

* Continuing conscientious monitoring and appropriate pro
gram adjustment to achieve maximum health and aesthetics.

of Florida |

Tom Phillips  Carl Bronson {

A\

941-633-6398 561-719-6265 727-638-5858 ¢
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E-mail: beemansnursery@aol.com
Web Site: www.beemansnursery.com

Native Grasses and Aquatic Plants
3869 5. Nova Road, Port Orange, FL 32127




The par-4 fifth hole at only 336 yards still ranks as the number-one handicap hole at Sara Bay.
Photo by Daniel Zelazek.

mulch and compost for use on the course can be as efficient and environmentally o : =

and clubh()use gr()unds and puts the rest fricndl)’ as th(‘ newones \\'ith 'd” thC latcst It’s not]ust a ]Ob When

in the dumpster for hauling. ;idlesign bellis a}?d whistlics. (}wudr '.mc: you are responsiblefor
Utilizing common sense, modern oppe and the crew deserve a lot o .

technology and the teamwork of a dedi-  credit fortheir rolein hclping to preserve carmgfor such a '

cated staff Gwodz and company have one of golf’s legendary links. remarkable place. oo

proved that even the older golf courses ha

Tifton Physical Soil Testing Laboratory, Inc.

Accredited by the American Association for Laboratory Accreditation (A2LA)
Specializing in:
Testing All Materials for USGA Golf Green Construction.
Developing Putting Green Rootzone Mixtures that meet USGA Specifications.
Recommending Topdressing and Bunker (Trap) Sands that meet USGA Specifications.
Developing Sportsturf Rootzone Mixes with Optimum Physical Properties for Athletic Fields.

1412 Murray Avenue T. Powell Gaines
Tiflon, GC()I'gi’d 31794 www.tiftonsoillab.com (22‘)) 382-7292
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DEPENDABLE. ACCURATE. SIMPLE.

CUSHMAN® SPRAYTEK™

The Cushman SprayTek dedicated sprayers achieve
unprecedented accuracy. Featuring a ground speed governor,
these SDI-equipped vehicles are designed to keep applications
simple and consistent. The high-performance centrifugal pump
is driven by a V-belt, which is directly coupled to the engine
crankshaft and eliminates the risk of hydraulic fluid leaks.
With the simple flip of a switch, you can apply the amount
you want, where you want, and with the pressure you want.
Choose between the SprayTek DS-300 (300-gallon, 34 hp)
and the DS-175 (175-gallon, 28 hp). Both are liquid cooled,
with 4-wheel hydraulic brakes, and assembled on the durable
Turf-Truckster ™ chassis. These utility vehicles are built to last
and to give you superior spray control. To learn more, stop

by or call today.

Tresca Turf & Tractor:
4827 Philips Hwy., Jacksonville, FL. 32207
904-448-8070
3930 N. Orange Blossom Tr., Orlando, FL. 32804
407-291-1717
WWW.Lresca.com

Kilpatrick Turf Equipment:
7700 High Ridge Rd., Boynton Beach, FL. 33426
561-533-1450
1620 Trade Center Way, Naples, FL. 34109
941-594-1958
www.kilpatrickco.com

Golf Ventures:
15790-1A Chief Ct., Fort Myers, FL. 33912
800-481-8911
2101 E. Edgewood Dr., Lakeland, FL 33803
800-330-8874

www.golf-venture.com

CUSHMAN

BUILT TO LAST IEIEN
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Martin Downs CC in Stuart
celebrates the diversity of its
multicultural staff by displaying
the national flags representing
their countries of origin over the
entrance to the crew operations
room in the maintenance facility.
From left: Haiti, Canada, United
States, Guatemala and Mexico.

Understanding Our Newest Employees. ..

Editors Note: We all know that the
Hispanic workforce is already playing a
big role in golf course maintenance in
Florida. Superintendents are taking
Spanish classes and workers are taking
English classes. But how well do we
understand the work ethic, culture and
dynamics of this ever-expanding source
of labor? If managing a non-English-
speaking workforce is new to you, this
article may give you some insights on
improving communications and
performance in your operation.

BY STEVE VALDEZ

The Hispanic population in the
United States is growing every
year, and Hispanic labor is begin-

ning to play a big role in the American

workforce.

More and more businesses are hiring
non-English-speaking Hispanics, but
there are still many employers who are
afraid to hire them because of the com-
munication gap.

There are some interesting facts that
need to be taken into account in deter-
mining if hiring Hispanics is the right
step for your business.

As many employers have found, His-
panics consistently have great work eth-
ics. The majority of Hispanics who come
to the United States from Mexico and
places in Central and South America like

El Salvador, Guatemala and Honduras
are here to try to make a better life for
themselves and their families. They are
not necessarily planning to live here for-
ever.

They want to come to the U.S. to
work hard and earn good money to send
back to their families.

As we all know, the U.S. dollar is
worth from seven to twelve times more
in their countries. An Hispanic working

paycheck.

Happy workers do better work more efficiently
supervisors are supposed to achieve. When emg
looks good and whole operation benefits. We

A happy, positive workplace has a snowba

achieve goals almost effortless. It is mucl
fearful atmosphere, which makes a cre
way to make a buck.
Thanks again, Dominic for show

il always be grateful to Dominic Ferro my former boss, co-w
at Boca Grove for sharing his secret to successful supervising w
, “Keep the workers happy!” Sounds pretty simple doesn’t it?
AII jobs, no matter what the pay scale, can become routin
~don’t keep the workers involved in a meanmgful way. We are |
seeing that stagnation and boredom don’t set in. With me
many courses, supervisors must substitute pride in a job
recognition for the effort when extra dollars aren’t alw:

The Hispanic Workforce

here and sending $1,000 U.S. to Mexico
is sending 7,000-12,000 pesos to their
families.

Depending on the exchange rate. This
kind of money goes a long way in Latin
American countries.

These Hispanics generally come from
small towns and farm areas where jobs
arescarce, theeconomyisbad, and farm-
ing isn’t profitable.

Most Hispanics coming to work here

THE FLORIDA GREEN



in the U.S. will stay here anywhere
from eight months to two years. Some
go through hardships getting to the
U.S. Therefore, they will stay long
enough to make the trip worthwhile.
Others will come and go every year,
working in seasonal jobs from spring
to fall and then go back home for the
winter.

During their stay in the U.S., they
will take advantage of the time and
work from dawn to sundown seven
days per week to make as much money
as they can within that time period.

Some of these Hispanics possess
skills such brick laying, carpentry
plumbing, electrical and equipment
operator, which can be extremely use-
ful in the golf course industry.

Although I was born and raised in
the United States, as were my parents
and grandparents, I grew up speaking
both English and Spanish. I have
worked with non-English-speaking
Hispanics for many years.

For the last seven years, I have had
the opportunity and privilege to work
with, manage, interpret and train His-
panics at premier golf courses in Ten-
nessee. With a background in counsel-
ing and minor in psychology, I found
myself focusing on getting to know
them and better understand their situ-
ations so that I could improve working
relationships. Through this process, I
learned a great deal about non-En-
glish-speaking Hispanics and devel-
oped a great respect for their work
ethics.

Many businesses that have not hired
non-English speaking Hispanics, but
would like to hire them, are apprehen-
sive to do so because of the obvious
potential communication gaps.

There are ways to bridge those gaps
and make it possible for a smooth flow
of business.

First, videotapes in Spanish on op-
erating and servicing their equipment
are available from your equipment re-

tailers. You can also obtain Spanish-
translated videotapes explaining golf
course maintenance by contacting the
GCSAA. Also, there are consultants
now available that can give hands-on
training on equipment operation, golf
course maintenance methods, and in-
terpreting, along with seminars on
working with a multicultural
workforce.

The American workforce is going
through a change and we in the golf
course and lawn care industries need
to appreciate and take advantage of the
resources available to us.

If you employ non-English speak-
ing Hispanics or would like to employ
them and have any questions, please
send your questions to me in care of
this magazine or telephone me.

Steve Valdez is owner/instructor,
Carpe Diem Consulting Services,
Nashville, Tenn. He may be reached at
615-330-0193. Y

South Florida Turf Products |

1 —

®)

1-800-432-2214
1-561-746-0667

Distributors for
Howard Fertilizers

membershlp Offer'

% To celebrate GCSAA’s 75th
Anniversary we are offering a special
For more membership dues rebate program
. . beginning January 1, 2001 and
information continuing through March 1, 2002.
contact the During this time, superintendents
and assistant superintendents joining
GCSAA GCSAA for the first time can do so
Service Center for just $75*!
at 1-800-472-7878 | In addition to this amazing
rebate, you will receive FREE
REGISTRATION to the GCSAA
International Golf Course

All of this

Special

~ Conference and Show
| of your choice!

QUALITY FERTILIZERS & CHEMICALS
FOR THE TURF INDUSTRY

300 N. Old Dixie Hwy., #108
Jupiter, FL 33458

SUMMER 2001

* Offer limited to superimendents and assis-
tant superinsendents joining GCSAA for
the first time or those superintendemts and
assistant superintendents whose member-
ships have lapsed for at least two years.

for just
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HANDS ON

Got Wheels!

On Today’s Golf
Courses, Theres a Set

for Every Purpose

hen I first set foot on a golf

course as a construction la-

borer in 1959, the rolling
stock consisted of two tractors and a
pickup truck. The pickup truck was used
to haul two walking mowers around and
they were walked upand downaplank to
load and unload them at each green.

Seems like they added a Jacobsen G-
10 to pull a fairway gang mower when
the course opened. The bunker-raking
crew (all four of us) shouldered those big
aluminum rakes and walked the nine-
hole course.

Fifteen years later at Walt Disney
World, we were riding three-wheeled
Minute Misers, Red Ryders and
Cushmans and Toro Sand Pros raked
the bunkers. Since then utility vehicles
have evolved into multi-use workhorses
with heavy-duty chassis, or light-duty
modified golf cars with an array of op-
tions. There are all-terrain-type vehicles
and mini-trucks. Something to fit every
need and every budget. Read on to see
what some of your peers have to say
about utility vehicles.

JoEL Jackson, CGCS

THOUGHTS ON UTiuty VEHICLES

Sales Reps Can Help
You Find the Vehicle
to Fit Your Need

he very first time I rode on a golf

course utility vehicle I was a passen-
ger. It was a 3-wheeled Cushman
Truckster and the driver was going like a
bat-out-of-hell. I was sitting on the bed
next to the driver who was occupying the
only seat. I had my feet propped on the
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Today’s golf course utility vehicles come in all shapes and sizes and have a variety of uses. Photo
by Steve Pearson.

deflector on the side, one hand on the
back rest of the seat and the other hand
holding on (for dear life) to the bed. We
flew around a corner heading towards
the tee of a par three.

There was a ball in the center of the
path.

This guy, skillfully and obviously well
practiced, slammed on the brakes,
grabbed the ball and threw it at a fleeing
coot hitting him in the head, killing him
instantly!

There were two problems with his
plan: The lady who hit the ball to the
path was still on the tee only 20 yards
away and the dead coot was floating on
the lake that now contained her ball. The
followingday, at 15 yearsold in 1972, my
second day as a golf course maintenance
employee, I was no longer the crew mem-
ber with the least seniority! I quickly
came to the conclusion that these stout
little vehicles offered a considerable po-
tential for abuse.

The possibility for abusing the at-
tributes of the utility vehicle is only one
consideration that should be given when
assessing your needs in this area. There
are many and I will attempt to cover
some of them in this article.

One thing I would like to point out
before proceeding is that you already
have the very best people available to
help you with this. These are your equip-

ment sales people who represent dis-
tributors and manufacturers who have
spent, and continue to spend, consider-
able amounts of time and money analyz-
ing your equipment needs.

I would also like to say that, in my
opinion, small pick-up trucks and all-
terrain vehicles have no place on the golf
course. They were not designed for the
work we do, and talk about the possibil-
ity of abuse! It is pretty hard to sneak up
to the corner store for lottery tickets in a
golf course utility vehicle.

In my experience thereare three com-
mon situations at a golf course when it
comes to lightweight utility vehicles; (1)
the correct number of properly utilized
and maintained lightweight utility ve-
hicles are present, (2) a crew member is
heading out to repair a damaged cup
riding a bunker rake, or (3) the superin-
tendent is driving the only heavy-duty
truckster on site and every other vehicle
has tires rubbing against body moldings
and no brakes.

Howdo you determine the right num-
ber for your course? The right number is
5!

Seriously, you will need to put a pen-
cil to paper to determine the number of
each type of vehicle that is right for your
course. Looking at what the course has
had historically is also helpful. Just as we
have found it difficult to compare main-
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tenance budgets, equipmentinventories will
vary with the demands and idiosyncrasies
of each course. You do not need a heavy-
dutyvehicle forastring trimmer and youdo
not want a glorified golf cart to carry divot
sand, particularly if the divot sand finds its
way into the vehicle via that new loader you
bought.

Ifyou are going to make a mistake in any
area of this business, I believe it is best to
make it on the conservative side. I believe it
is better to buy heavier duty vehicles if there
is any question. At the very least, they will
last longer, be safer and less likely to be
damaged by your loader. We have many
choices now overawide variety of specifica-
tions and prices. As one esteemed colleague
once said to me, “It is better to have too
much capacity and not need it, than to have
too little and overdo it.”

The options that are available on today’s
utility vehicles are somewhat staggering. I
suggest purchasing anything that will pro-
long the life of the frames and bodies. It has
been my experience that most heavy-duty
utility vehicles were taken out of service,
bodies broken in half, with the engine still
running.

Galvanizing, alternatives to steel, and
utilizing more fiberglass have all prolonged
the lives of this equipment. I would like to
point out that when you do your long-term
capital budget, do not get too carried away
with this perception of prolonged life. His-
torically, I believe superintendents have
overestimated the safe, useful life of their
equipment. It is my impression that today’s
attorneys feel that brakes are much more
important than the attorneys of days gone
by. Did anyone ever use or even check the
brakes on their Toro Workmasters 20 years
ago?

Safety features are certainly an important
consideration on any piece of equipment. If
you do not have a plan in place to check your
safety switches periodically and you have any
assets at all, you're crazy. More and more
equipment is coming with ROPS (roll-over
protection systems) and guess what else? Seat
belts. Having that big bar over your head and
not wearing the seat belt is like playing Rus-
sian roulette — you may end up with a piece
of metal comingat you that will not stop until
it hits something harder than you. Anyway,
tell your employees to use the seat belts in any

SPRING 2001
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For Successful Seeding...
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Butch T"10.9000

* Cool Season Turfgrass Seed ¢
* Wild Flowers and Native Grass Seed
* Bentgrass Seed ¢
* Warm Season Turfgrass Seed ¢

o Silicate Cop,
® Daniels Turf e "oz,
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TURF MERCHANTS, INC. LIQUID ORGANIC Building Better Turf

Golf course employees can now

join GCSAA for just $125

Call today to find out how you can qualify

., for Associate membership!

:
¥
)

(800) 472-7878

or visit us online at WWW.gcsaaaorg!
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vehicle equipped with ROPS. Some super-
visors have told me their people would quit
if they were required to wear the seat belts.

I have used a heavy-duty truckster as
my transportation vehicle in the past. It
had plenty of speed if  needed it,and many
times I would exchange the bed for a
spreader or sprayer in order to complete
applications more efficiently. I found that
it was easy to change attachments: “Hey
Charlie, put the spreader on the Cushman,
will you?”

I could fertilize all greens in less than an
hourwith the spreaderattachmentand the
footprint of the unit was so light that I
never saw tracking.

Itishard tobeat the economy of sprayer
with a centrifugal pump and poly tank, but
I prefer a PTO-driven sprayer with me-
chanical agitation, diaphragm pump and
repairable tank. Mechanical agitation helps
assure that the chemicals stay mixed and
help facilitate pumping the mixture to the
last gallon. The diaphragm pump provides
higher pressures for spraying trees and is

not likely to be affected by turf paints or
silicon-based materials. The repairable tank
is nice in case Charlie happens to drop it
during a changeover!

Certainly there have been many inno-
vations in golf course utility vehicles over
the years. I would urge every superinten-
dent to discuss these improvements and
the needs of your course with every equip-
mentsales representative who callson you.
Things are changing quickly and these
people take the time to stay abreast of these
changes. They know more about your op-
eration and equipment needs than you
probably realize.

The fact that they come to you, the
manufacturers they represent create these
innovations with you in mind and their
companies support our industry shows
that they are committed and deserving of
your time. Education in this relationship
goes both ways. If you listen to their rec-
ommendations, you will become better
versed in this area of your operation even
ifyou do not take their reccommendations.
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If you provide input, who
knows? Maybe they will |
come out with a depend-
able safety switch or a unit
that can be rinsed properly
in less than 45 minutes!
Scorr WanHLiN, CGCS
The Links At Boynton
Beach

MANAGING A SMALL FLEET

Buying Golf Car Fleet
Can Expand Your |
Utility Vehicle Budget

ur utility vehicle fleet consists of

two E-Z-Go GXT 1500s with dump

beds; two E-Z-Go GX800s; two Club Car
Carry-Allllsand one Club Car Carry-All L. |
The two E-Z-Go GXT 1500s are used ;
for hauling sand, gravel, topdressing, con- |

creteand miscellaneous coursedebris. With

their 1500 Ib. capacity and 6-ply tires, they

are able to take care of most of our heavy-

Tom Burrows, Consulting
Agronomist/Turfgrass Specialist
Independent Consulting using

“Brookside Laboratory”

Greens Reconsruction
Soil Physical Analysis

¢ USGA Approved Tesfing
¢ Analyfical Service
‘
‘

-

Recommendations
Specifications for Contractor Bidding

Soil Testing
¢ Greens, Tees, Fairways

¢ Analytical Report and Soil
Fertility Recommendations

Water Testing
¢ Report & Recommendations

In the business 40 years

Jensen Beach, Florida
561-692-1221 cell: 561-485-3776
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