
Perhaps our most ambitious project 

was to establish a butterfly garden 

beside the 11th tee. We cleared out 

some dense undergrowth and planted 

several different varieties of flowering 

plants and trees to attract the 

butterflies... We had several members 

help us with that project which was 

coordinated by our environmental 

technician Katie Cox. 

South Florida Grassing, Ine 
T i f w a y 4 1 9 • T i f E a g l e 

Sod, Sprigs and Rolls available 
We provide reworking and planting services for fairways, tees and greens 
Our grass is grown in Hobe Sound on gassed, sand-based soil 
Hydro-mulching, grassing and mulching also available 

T i f S p o r t j % T i f d w a r f 

Certified Producer 
Southern Seed 
Certification Association 

(561)546-4191 800-483-4279 



From the gold tees on the par 3,17th hole its only 166 yards, but its all carry and there can be 
some very challenging pin locations on this green. Photo by Daniel Zelazek. 

We have been very 
fortunate to have Katie 
(Cox) help us with our 

ACSP certification 
requirements... We 

received our full 
certification in March. 

She has also gone out to a 
local elementary school 
to help them establish a 

butterfly garden. 

Florida and works with us part-time a 
couple of day per week. She also helps 
out as an administrative assistant in the 
maintenance office. We have been very 
fortunate to have Katie help us with our 
ACSP certification requirements and 
keep us on track. We received our full 
certification in March. She has also gone 
out to a local elementary school to help 
them establish a butterfly garden." 

For those golf courses looking to 
participate in the ACSP program, seek 
certification or just make their courses 
more environmentally friendly, hiring 
a student who has an interest and knowl-
edge in that area seems like a logical way 
to achieve those goals. In fact in an era 
of low unemployment, it seems like a 
brilliant idea. 

With the success of the ASCP pro-
gram Leventhal has adopted an aggres-

sive campaign of limiting the use of 
pesticides on the golf course. Not only 
is it environmentally friendly it is eco-
nomically practical. 

"We all live and learn. I was like 
everybody else coming up through the 
ranks. If we saw worms on a green we 
sprayed all our greens. Now when we 
check our greens, if only a couple of 
greens show damage, we just treat those 
greens. It puts the emphasis on moni-
toring and scouting and not just on 
preventive spraying." 

While Leventhal prefers to spot-treat 
whenever possible, like his spring Ron-
star applications to chronic weed prob-
lem areas, he does apply one wall-to-
wall application of Kerb and Barricade 
pre-emergent herbicides to keep Poa 
annua u n d e r con t ro l in the 
unoverseeded fairways and roughs. 



Interlachen's member 

support and trust in 

LeventhaVs expertise and 

programs have helped to 

create a finely manicured 

golf course that has 

become a wildlife 

sanctuary in the middle of 

a city, which proves that 

properly managed golf 

courses can indeed have a 

very positive impact on 

the environment. 

Since he also applies light overseeding rates 
to his greens, he does feel the need to apply 
some preventive fungicides during adverse 
conditions in the fall and winter. 

Some of the other subtle but positive 
things Interlachen has done to minimize 
any negative impacts of the operation were 
to remove the underground fuel tanks and 
install above-ground fuel vaults. Just re-
cently the club also installed a water recy-
cling unit to capture and filter all the clip-
pings and residue at the equipment wash-
down area. 

Interlachen's member support and trust 
in LeventhaFs expertise and programs have 
helped to create a finely manicured golf 
course that has become a wildlife sanctu-
ary in the middle of a city, which proves 
that properly managed golf courses can 
indeed have a very positive impact on the 
environment. 

SPREADRITE, INC. 
CUSTOM SPREADING 

FERTILIZER • DOLOMITE • GYPSUM 
ARAGONITE • HYCAL LIME 

FAIRWAY TOP DRESSING 

LAMAR SAPP 
ART SAPP 

6001 S.W. 19th STREET 
PLANTATION, FL 33317 
MOBILE: (561) 479-9417 
MOBILE: (954) 383-4036 

EMMa 
SALES A N D SERVICE 

KILPATRICK TURF EQUIPMENT 
7700 High Ridge Road • Boynton Beach. FL 33462 

Telephone: 561-533-1481 • Fax: 561-533-1518 
1620 Trade Center Way • Naples. FL 34109 

Telephone: 941-594-1907 • Fax: 941-594-1937 
TIEC0/GULF COAST 

540 W. Michigan Avenue • Pensacola, FL 32505 
Telephone: 850-434-5475 • Fax: 850-434-2786 

TRESCA INDUSTRIES 
4827 Phillips Highway • Jacksonville. FL 32247 
Telephone: 904-448-8070 • Fax: 904-448-2725 

3930 N. Orange Blossom Trail • Orlando, FL 32804 
Telephone: 407-291-1717 • Fax: 407-297-6166 

If You're Looking 
for Improved Pest 
Control. . . 
Du Cor has an 
Easier Solution! 

New Du Cor LEMWET can help improve your 
pesticide spray application! LEMWET is a lemon 
extract attractant and surfactant for use with most 
pesticides. LEMWET attracts nearby pests to your 
spray. In addition, it's non-ionic surfactants 
improve spray penetration and bring your 
pesticide into close contact with pests! 

For over 35 years, Du Cor has been coming up 
with products to fit our customers needs. From 
liquid micronutrients, humates and fertilizers, to 
specialty dyes, surfactants, odor counteractants 
and more, we take pride in finding special 
solutions that help our clients. 

So if your looking for something special to 
attract a nuisance, or maybe just a different 
solution to help you grow, give Du Cor a call. We 
may already have just the solution you need! 

Du Cor International 
Corporat ion 

RO. Box 593298, Orlando, Florida 32859 
407-859-4390 orToll Free 1-800-382-6735 



YOUR GREENS M A Y BE PERFECT. 

JUST ASK YOUR PLAYERS 
Many a good score has been ruined by a poorly 

maintained bunker. All players want bunkers that are 
uniformly firm, consistently smooth and professional 

in their play. Our bunker rakes and their innovative 
implements will give you and your golfers the most 

playable bunkers of all. 

Our New Tournament Rake. 
PATENT PENDING 



B U T H O W ARE YOUR BUNKERS? 

SUPREME 
Bunker Rake 

Introducing The New Tournament Rake. 
Our new-design finish implement delivers the perfect 
sand conditions for the best bunker play. So 
revolutionary it is being patented. Constructed of 
high grade, rust-proof stainless steel, its new and 
flexible raking teeth and specially designed 
blades create the ideal firmness and finish for 
bunker sand. And it operates silently. 
Only from Smithco. 

Our Speed Boss Invention. The patented, 
bunker finish speed control that 

prevents sand throw-out and greatly 
reduces the time and labor 

required for edging. You adjust 
and pre-set the finish speed and 
the system takes over 
automatically when the raking 

implement is lowered, then 
restores the normal ground 

speed when it is raised. So, you're 

SUPER STAR 
Bunker Rake 

the boss. Only from Smithco. 

Many Other New And Exclusive Features. 
Our liquid-cooled gasoline engine • hydraulic 
power steering • extra-high ground clearance 
for easy bunker entry and exit • and our 
patented, silent, electric-powered "E" model 
• Only from Smithco. 

SAND STAR "E 
Bunker Rake 

PATENTED Our extensive line of bunker rakes and 
implements, with their many new and innovative 
features, offers by far the widest choice of models and 
pricing, to meet every need and budget. Call your Smithco 
distributor today for a demo. Seeing is believing. 

A L W A Y S O U T F R O N T 

SMITHCO 
W A Y N E , P E N N S Y L V A N I A 1 9 0 8 7 

www.smithco.com 

http://www.smithco.com


PROFESSIONAL DEVELOPMENT 

Professional Development Initiative 

What is Competency-
based Education? 
How Will it Help Me? 
BY HANNES COMBEST 

GCSAA Director of Education 

Editor's Note: This article was written before the Mem-
bership Standards Resource Group met in late June to 
revise various parts of the original PDI proposal However, 
GCSAA education will change in content and delivery 
regardless of PDI. This article will give you some insights on 
how future education will be structured and made more 
accessible to all members. 

The goal is not to 

make life more 

difficult for members, 

but to create 

meaningful learning 

experiences that will 

enhance a 

superintendent's 

ability to be successful 

on the joh 

The objective of all association con-
tinuing education is to advance 
the knowledge, skills and abili-

ties of the members. 
GCSAA is therefore developing a 

state-of-the-art curriculum that pro-
vides golf course superintendents the 
tools needed to meet the challenges 
they face in managing the golf course, 
their staffs and their budget. The result 
of enhancing our education program 
will be the elevation of the professional 
qualifications of our members: golf 
course superintendents. 

In the last two years, the Member-
ship Standards Resource Group has 
been developing the Professional De-
velopment Initiative. The PDI is based 
on the belief that for golfers and em-
ployers to truly value superintendents, 
the association must develop a mecha-
nism to recognize their accomplish-
ments and to enhance their knowl-
edge. 

The MSRG believes this can be ac-
complished through an integrated, 
competency-based curriculum. 

Furthermore, research indicates that 
we must be able to measure the impact 
of this education and its effects on the 
playing conditions of the golf course. 
We need to give employers language 
they can understand, a bottom-line fi-
nancial impact or as they refer to it "a 
return on their investment." 

In order to develop the needed cur-
riculum, we must identify what the 
employers of golf course superinten-
dents need, want and value from their 
golf course superintendents. Then, we 
detail the knowledge, skills, and at-
tributes required of superintendents 
to satisfy these needs. Education pro-
vides the means for superintendents to 
fill any gaps between those competen-
cies that superintendents have and what 
they need. 

Using a competency model will 

document this process. The model con-
sists of three major components: com-
petencies, levels of proficiency and 
performance statements. The compe-
tency categories, which reflect a 
superintendent's skills and knowledge, 
are organized into appropriate clus-
ters. Each competency category is then 
subdivided into proficiency levels that 
range from a Level 1 (a novice) to Level 
5 (an expert). 

Within each proficiency level are 
performance statements describing the 
observable behaviors of superinten-
dents performing at that level of profi-
ciency. The chart below is an illustra-
tion. 

The competencies will be managed 
through a unique, internet-based pro-
gram called the HR Web (more infor-
mation on this program will be avail-
able in future newsletters). Although 
currently under development, mem-
bers can view this tool by logging onto 



the Members ' Only section of 
www.gcsaa.org 

So how will the competency model 
impact education for superintendents? 
As you may imagine, superintendents 
traditionally have focused their con-
tinuing education on the agronomic 
skills or golf course management. How-
ever, our research indicates that super-
intendents' professional demands are 
changing. Superintendents' job re-
quirements have increased the need 
for competencies in management skills, 
leadership and communication. This 
doesn't diminish the necessity for good 
scientific education, but it does require 
superintendents to broaden their ex-
pertise into various areas. 

The current proposal recommended 
by the MSRG requires Class A mem-
bers and certified members to main-
tain some level of continuing educa-
tion. These levels have yet to be de-
fined. Many members have expressed 
frustration with this requirement be-

Let's See Those Hands! 
Excerpt from the May/June President's Message of the Carolinas 

GCSA in the Carolinas Green: 
"...How many members would vote on PDI today? Not many 

hands up. How many of you would vote for: 
• Increased salaries 
• Enhanced job security 
• Intensified recognition as a key member of the golf course 

management team 
• Improved job opportunities 
• Marketable credentials 
Was that everyone's hand I saw going up? Can we agree that 

these are principles worth pursuing? These are the goals that PDI 
is intended to accomplish. Though we may not agrée as to 
whether or not the current PDI proposal will meet these goals, I 
am sure golf course superintendents are excellent decision makers; 
therefore, I am confident that we will make the proper decision 
concerning our livelihood in the 21st century../' 

Joel Rate I i f f , CGCS 
President CGCSA 

Because close isn't 
good enough, i-

If you've got problems due to water repellent ¡¡11 1 
turf conditions, then you need a product that 
not only gets water into the thatch and top soil, but actively 
works below the surface. Nothing is better or faster than 
Respond Penetrating and 
Wetting Agent at moving water 

through the hydrophobic layer 
and into the root zone, where it 

can effectively fight compaction, 
drought stress and localized dry spot 

Concentrated Wetting and 
Penetrating Agent 

800-457.041 S Horticultural Supply 

http://www.gcsaa.org


Resource Utilization: Rules of Golf 
Task: Manage the Course to Accommodate the Rules of Golf 

Level 1 Level 2 Level 3 Level 4 Level 5 
• Access key rules 
information (USGA 
Rules of Coif and 
local rules) 

• Develop an 
understanding of how 
rules affect golf 
course setup 
• Play golf 
• Demonstrate basic 
knowledge of golfing 
rules and etiquette 

• Remain current on 
updates made to 
USGA Rules of Golf 
and local rules 
• Set up course for 
both regular and 
tournament play to 
conform to the Rules 
of Golf 

• Conduct staff 
training on rules and 
course setup as it 
relates to the rules 
•Play the course 
regularly to determine 
how course operation 
and set up affect play 

•Obtain the 
experience and 
training to 
administer rules at 
a state or higher 
level event 

cause they do not believe they will have 
access to enough educational oppor-
tunities. 

Currently members can obtain rec-
ognized education on various topics 
through GCSAA seminars, self-study 
programs and through limited exter-
nal vendors. However, in the future, 
local education venues (chapters, in-
dustry, and extension avenues) will play 

an important part in meeting require-
ments for continuing education (ei-
ther for classification or certification, 
dependent upon the final outcome 
determined by members). 

Furthermore, the education depart-
ment at GCSAA is planning to pilot 
several programs next year that pro-
vide members education through vari-
ous alternative methods. Some of these 

could include videoconferencing, 
online education, additional self-study 
programs and an experiential learning 
program called Action Learning. This 
form of education provides superin-
tendents the ability to document on-
the-job learning experiences and sub-
mit them for credit. A template to fa-
cilitate this process is in development. 

The education department is cur-

PENETROL™ 
. 100% biodegradable, non-ionic, organic deep-
penetrating soil conditioner and surfactant 

Highly effective, Proven Formula 

Russ Varney, CCA Guy Venezia Troy Futch 
(813) 610-1112 (813) 695-0188 (941 ) 650-2719 

Stuart Cohen, CCA 
(561)762-6380 

Paul Hamrick 
(904) 737-1932 

Mobile (904) 571-0224 

William E. Lloyd 
(954) 294-6424 

Michael Martin 
(407) 947-3000 

ALMAR TURF PRODUCTS, INC. 
East - (800) 900-6444 West - (800) 340-3888 

<3 South Florida Turf Products i) 

1-800-432-2214 

1-561-746-0667 

Distributors for 
Howard Fertilizers 

QUALITY FERTILIZERS & CHEMICALS 
FOR THE TURF INDUSTRY 

300 N. Old Dixie Hwy., #108 
Jupiter, FL 33458 



rently completing a curriculum map 
of the existing programs. This involves 
comparing the content of educational 
oppor tun i t i e s (like seminars and 
courses) against the competencies that 
superintendents need to be successful. 
Performing a gap analysis tells us 
whether our current programs match 
the competencies completely, some-
what or not at all. Due to the diverse 
nature of our members' jobs, we will 
not be able to offer all the education 
our members need. Therefore we will 
rely on our members to tell us what 
they want GCSAA to develop and what 
shou ld be p rov ided via ex terna l 
sources. 

At GCSAA, we are challenging our 
existing ways of providing services to 
members. We are investigating new 
ways to turn information and research 
into education. The goal is not to make 
life more difficult for members, but to 
create meaningful learning experiences 
that will enhance a superintendent's 

ability to be successful on the job. 
In October, 1999 the education 

committee adopted a new vision and 
mission for this program that con-
tained several guiding principles. We 
will use this as our guide for develop-
ing programs for the future: 

GCSAA education will be the main 
contributor to the professionalism and 
competency of golf course manage-
ment and will be consistent with the 
best practice standards for state-of-
the-art content, delivery and instruc-
tion. This will be accomplished by de-
signing learning opportunities that are: 

Interactive 
• Accessible 

Learner centered 
• Available with multiple delivery 

systems 
Competency based 
Global in scope 
Culturally responsive 

This results in instruction that is 
practically transferred to the workplace 

and provides optimal value to all stake-
holders. 

All of the questions have not yet 
been answered, but it is clear that the 
education program currently available 
to members will be of higher quality, 
more diverse and available to more 
members in the future. 

How To Hire A 
General Manager 
GCSAA has a new Career Develop-

ment booklet entitled, "How to 
Hire a General Manager." While the 
booklet is aimed at employers and 
owners of golf courses, I am trying to 
get the word out about its availability 
to golf course superintendents, too. 

Some of the information in it should 
be of interest to superintendents who 
are interested in pursuing a career as a 
general manager. 

Also, if a superintendent has a gen-

RegalCrown® plant growth stimulator with its three key plant stronger, more vigorous! Above ground, the results are even 

growth hormones works so well, after only a few weeks, more noticeable. Turfgrass grows into thicker, lush, healthier 

you'll be able to see the difference with your own eyes. Down plants that are more resistant to turf diseases and stress. Just 

in the root zone, there's a marked increase of additional roots apply RegalCrown regularly, every two weeks or so. Such a 

to absorb nutrients and water. Roots grow n W^I ® s m a " Pr*ce P°y suc^ a RESULT. RegalCrown 

1URN YOUR fURF INTO-



Shared Competencies 
For job descriptions, here is a quick review of competency areas that are 

(potentially) shared by both general managers and golf course superintendents. 

Club Management 
•Policy formulation 
•Board relations 
•Committee relations 
•Career development 
•Golf operations management 
•Golf Course management 
Food and Beverage 
•Pricing concepts 
•Ordering/receiving/controls/ 

inventory 
•Quality control 
•Accounting and Finance 
•Budgeting 
•Cash flow forecasting 
•Compensation and benefits 

administration 
•Financing capital projects 
•Computers 
•Business office organization 
•Long-range financial planning 
Human Resources 
•Employee relations 
•Management styles 
•Organizational development 
•Hiring/retention of staff 

•Balancing job and family 
responsibilities 

•Time management 
•Stress management 
•Labor issues 
•Leadership 
Building and Facilities Management 
•Preventive maintenance 
•Insurance and risk management 
•Remodeling and renovation 
•Hiring and overseeing contractors 
•Energy and water resource 

management 
•Security 
External and Government Influences 
•Legislative influences 
•Regulatory agencies 
•Environmental law 
•Labor law 
•Club law 
Management and Marketing 
•Communications skills 
•Marketing through in-house 

publications 
•Professional image 
•Member contact skills 
•Media relations 
•Marketing strategies 

Editor's Note: It is not the intent of GCSAA to push superintendents towards 
the role of general manager. There has been enough movement in that direction 
already coupled with expressed interest from a significant number of GCSAA 
members to warrant making this type of educational tool available to those who 
wish to become general managers. 

eral manager position open at their 
facility and is interested in it, this book-
let would be helpful to pass along to 
their employer. 

The "How to Hire a General Man-
ager" booklet is complimentary to 
GCSAA members and can be ordered 
by calling the service center at 800-
472-7878. 

While on the subject of the general 
manager position, I would also like to 
make your chapter aware that the Club 
Managers Association of America 
(CMAA) has extended an offer to 
GCSAA members to take education 
classes presented through CMAA. 

This should be of interest to golf 
course superintendents who are inter-
ested in broadening their skills to pur-
sue a career as a general manager. Re-
fer to the CMAA at www.cmaa.org or 
call 703-739-9500 for more informa-
tion. 

KIM HECK 

Sr. Director of Career Development 
GCSAA 

From the Introduction to "How to 
Hire a General Manager" 

As competition grows in the golf 
industry, some facilities have changed 
from a green committee or advisory 
board reporting structure to a general 
management structure in the interest 
of keeping their competitive edge with 
other golf facilities. 

Many successful golf courses are 
managed by a triumvirate of the club 
manager, golf course superintendent 
and golf professional. However, if 

http://www.cmaa.org




and 

present 



ACRES 
OF HILLS, 

BUMPS, 
BUNKERS, PATHS 

& CURBS. 





UNTIL THE RIDE 
COMES TO A 

OMPLETE 
STOP. 

Thanks to your valuable input and payload in their class, impressive 

the determination ofToro engineers, traction y and an exclusive go-anywhere, 

do-anything suspension that is so 

utility vehicle. Introducing the new smooth, it will change the way you 

work. No matter what kind of roller Toro Workman® 1100 and 2100 

utility vehicles featuring the biggest coaster terrain you work on 



»Urse Superintendents 
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Sports Turf Managers 

Grounds & Maintenance Managers 



The radical new 

Toro Active In-Frame 

suspension is based on 

a torsional pivot point • 

that allows the entire 

vehicle frame to literally 

twist and contort to respond to your terrain. 

But that wasn't enough for our engineers. 

JRSELF IN. 
/OLUTIONARY NEW 
FRAME™ 
ISION FROM TORO. 

To top it off, they added an independent 

front A-frame suspension, so each wheel reacts 

separately. Even fully loaded, you'll smoothly 

deliver your cargo over curbs, bumps and dips. 

And because the Active In-Frame suspension 

also promotes better traction, you'll glide over 

Don t just drive. Float. 
Large flotation tires, standard on 

both models, enhance your ride 
while decreasing compaction, even 

when fully loaded. High ground 
clearance leaves plenty of room 

for safe travel over obstacles. 

Smoother ride. 
Slip-free traction. You 11 

feel the difference immediately with 
the Active In-Frame suspension. 

The heavy-duty frame literally twists 
around a torsional joint (shown below) to react 

instantaneously to your terrain for a smoother ride. 
It also gives the vehicle a "soft" traction — the 

wheels are always in firm contact with the ground, 
so tires grip better without damaging turf 

The best turning radius around. 
Like the Heavy-Duty Workman vehicles, the 

front wheels on the new Mid-Duty models turn 
an incredible 70 degrees for tight maneuvering. 

hills, knolls, and loose turf without a slip. 
TORO« IT'S ABOUT 

PRODUCTIVITY 
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^^^^^ Much like a golf 

car, the engine starts when 

you press the gas pedal, and stops when you hit the 

brakes. The ground-speed governor links the engine 

to the drive axle for a smooth top speed of 15 mph. 

A custom fit for your H 
CIV. The double-walled 

49x52x10-inch cargo box was | 
1 

designed to be customized by 
you, with lx4-inch pockets for 
stake sides or tool racks, vertical 
slots for box dividers, and a recessed 
inner-box ridge to fit a deck or cover. 

Impressive power. Since it is equipped with 

either a twin cylinder, 16 hp or single cylinder, 11 hp 

Briggs &Stratton Vanguard?™ engine, the Workman 

Mid-Duty offers the most power in its class. Letting 

you also tow an 800 lb trailer with ease. 

Room for everything. Including you. 
Exceptionally large in-dash and under-seat storage 

provide ample space for tools, lunchboxes and other 

items. Plus, the seating area is designed to give you 

plenty of leg room. 

Solid, non-corrosive, smart. The rugged 
Toro frame is surrounded by a durable, corrosion-

proofpolyethylene body and bed that absorbs sound 
for a quiet ride. 

Optional accessories. Add any of these 
versatile attachments to increase your productivity: 

cab, canopy, windshield, electric bed lift, refreshment 
center, Rahn groomer, roll-over protection, off-road 

lighting, and signal lighting. 

TORO IT'S ABOUT 
PRODUCTIVITY 

To learn more about the all-new Workman 1100 and2100 Mid-Duty utility vehicles, visit wivw.toro.com, 
contact your Toro distributor, or call 1-800-803-8676. 

© 2000 The Toro Company Specifications and design subject to change without notice. 120-00-T 




