
Storage bins 
Storage bins for topdressing, mulch 

and sand are probably not considered a 
necessity, but I recommend that if space 
permits, you should make this part of 
your plan. Separate bins for each will 
considerably cut back on the amount of 
contamination and waste of these mate-
rials. It will also add to the overall clean-
liness of the facility. Usually these bins 
have reinforced concrete floors and walls 
and graduated side walls from front to 
back. These areas can have a roof added, 
but have to be designed so large trucks 
can have access. 

Signage and safety 
This area pertains not only to new 

facilities, but existing ones as well. You 
should have a hazard communication 
plan set up and operational and all perti-
nent signage in place. 

Cleanliness 
Once again, this applies to all mainte-

nance facilities, new and old. This goes 
hand in hand with the safety of your 
maintenance operat ion. Everything 
should have its place, not blocking a fire 
exit, safety signage, etc. You should prac-
tice what you should be preaching. There 
is a certain image that we need to pro-
mote. We are professionals and should 
look the part. I can remember being told 
by a superintendent that I worked for 
that first impressions were important. 
We have a lot of vendors and other pro-
fessionals that visit us on a daily basis. 
Some never even see the golf course. I 
know what my first impression would be, 
"I sure hope this guy doesn't take care of 
the golf course the way he takes care of his 
maintenance facility." 

It doesn't take that much time to keep 
the maintenance areas clean. We have 
two people who clean the lounge, offices 
and equipment area daily. It takes ap-
proximately 30 minutes. On Fridays, we 
remove all of the equipment from the 
shop and vacuum, blow and sweep the 
entire complex. It takes two hours to 
accomplish this. I do think that good 
housekeeping procedures carry over to 
the golf course. 

BOYNTON BEACH 
Florida Coast Equipment 

9775 W. Boynton Beach Blvd. 
(407) 369-0414 • (800) 343-7594 

KISSIMMEE 
Kissimmee Tractor & Mower 

1770 E. Irlo Bronson Memorial Hwy. 
(407) 846-2400 

MIMS 
Robinson Equipment 

3030 Cuyler Road 
(407) 267-2023 Sales • (800) 654-5894 Parts 

NAPLES 
Naples Rent-All & Sales 

2600 Davis Blvd. 
(813) 774-7117 

WINTER HAVEN 
Polk Tractor Co. 

3450 Havendale Blvd. 
(813) 967-0651 • (800) 532-8783 

Kubota's GF1800 diesel front mower gives you "on command" 4WD with 
the touch of a pedal. Mow slopes and work the toughest terrain with it's foot 
controlled 4WD that engages and disengages without stopping. 

Power-matched with Kubota's 18HP liquid-cooled diesel engine that's 
designed to work clean, quiet and efficient. This easy maintenance diesel is 
rubber mounted to reduce vibration and cool air, rear discharged for increased 
operator comfort. 

Hydrostatic transmission eliminates clutching and shifting while a 
hydraulic lift system, tilt wheel and cruise control add to operator efficiency. 

The tight turning GF1800's smooth, shaft-driven PTO easily attached to 
a choice of 48", 54" and 60" mower 
decks. 

There's even an optional grass 
catcher with a choice of hopper or 
bag types. 

Touch and go with Kubota's 
GF1800 diesel front mower. 
Kubota Tractor Corporation markets a full line 
of tractors through a nationwide network of over 
1,000 dealers. 

K u b o t a . ^ 
See the Kubota dealer nearest you! 



Professionalism 
In the strictest terms, a profession is an avowed occupation. Professionalism 

then becomes an attitude about that occupation. It is a portrayal of your personal 
integrity regarding the work that you do for pay. Business practices, communi-
cations, continuing education, discipline, ethics, environmental stewardship, 
image, personal conduct, professional association participation, regulatory com-
pliance, turf management, and training are all areas of our occupation that 
should be executed with the highest professional standards. They are the bench-
marks by which we, as individuals, and our profession are measured. 

— Joel D. Jackson, CGCS 
v J 

A Question of Ethics 
I am writing this in an anonymous 

fashion because I do not want to impli-
cate anyone for wrongdoing, but I sin-
cerely believe the subject that I am about 
to embark upon definitely needs to reach 
all of our people in the golf course man-
agement industry. 

I recently experienced a problem with 
my putting surfaces at a facility where I 
was employed. The cause for the prob-
lem was beyond my control, but as we 
unfortunately see all too often, I was asked 
to resign my position because it is the 
easiest way for management to save face 
and calm down the membership. 

After leaving, and a few weeks of self-
evaluation, I felt that there were things 
that I could have done better dealing with 
the situation, and know that at least I 
have learned a few things from this bad 
experience. 

My reason for writing, however, is not 
for sympathy, but to tell of a situation 
that is to me, becoming very alarming in 
our profession. The number of people 
that encroached upon my position by 
calling my manager, trying to be the first 
to get their foot in the door, before an 
official announcement was issued, was 
beyond belief! 

My manager was very professional, 
and denied that there were going to be 
any changes made, but many he told me 
of were very aggressive and continued to 
call him. Many of the job seekers were 
people looking to move from the ranks of 
assistant superintendent to their first head 
superintendent position. 

The person who eventually took my 
place was a former employee of mine. He 
never had the ethical decency to call me 
to see what the situation with me was. He 
interviewed with our management and 

accepted the position, all without even 
calling to let me know he was involved in 
the process. 

I realize that there are many people 
out there that are graduating from turf 
school and need to find golf course su-
perintendent positions, but these people 
need to realize that the GCSAA has a 
good code of ethics in our business. It is 
everyone's responsibility to uphold it. I 
know for fact that my replacement took 
the job for a much lower salary than I was 
being paid. I believe he never had any 
concern for upholding the salary scale for 
my area. I doubt if he ever tried to find 
out what the range was. 

Before I interviewed for the job, I first 
called the chapter leaders to introduce 
myself and to find out about the area 
salaries and other important informa-
tion about their group of superinten-
dents. It was very easy to do, and believe 
me, it helped me in my negotiations. It 
also helped the existing superintendents 
to continue to upgrade their salaries. 

We all have a tremendous responsi-
bility in our business, and it has taken a 
lot of hard work by all of us to get the due 
respect and compensation we are receiv-
ing today. I am hearing about more and 
more superintendents being replaced by 
people that are coming in 10-15K less 
than the previous superintendent almost 
on a daily basis. 

These people don't realize the tre-
mendous amount of pressure that is as-
sociated with being the head superinten-
dent. It is impossible to imagine until you 
are in that position. When I left the ranks 
of assistant superintendent, I fortunately 
listened to my boss, and although I was 
very eager to get my first head job, I went 
to the bargaining table determined to be 
paid for the responsibility that I was tak-

ing on, and to uphold the salary range of 
the superintendents in the region. 

The kind of cut-throat behavior that I 
have experienced, and am hearing about, 
needs to stop. We are all facing more and 
more responsibility and pressures from 
the public and media, and I feel that well-
educated, ethical, and hard working golf 
course superintendents will meet these 
challenges head on. 

As we become more and more re-
sponsible, we deserve to be compensated 
well for the great amount of time and 
effort required to do our jobs to the high-
est standard. We do not need our own 
people shooting us in the foot. They will 
be the ones who eventually will pay the 
price. —Anonymous 

Getting the Right 
Man for the Job 

Greenskeeper, Golf Course Superin-
tendent, Agronomist, to Golf Course 
Manager. The role today of the old 
"Greenskeeper" has expanded and taken 
on various new titles and responsibilities. 
The position is one that requires mana-
gerial skills, business understanding, ac-
counting and budgeting skills, environ-
mental knowledge and, of course, good 
grass growing abilities. Therefore, more 
than ever, there is a strong need for good 
assistant superintendents/assistant golf 
course managers. After all, we are only as 
good as the staff that works for us. 

Obviously, the first step to having a 
good assistant is hiring the right person 
for the job. One thing that I have found 
very advantageous is establishing a good 
internship program. Having the oppor-
tunity to monitor a turf student's work 
habits as an apprentice gives the superin-
tendent a "sneak preview" prior to hiring 
the intern as an assistant. I personally 
have employed three of my former in-
terns as assistants and helped two others 
gain employment as assistant superin-
tendents. If you are not able to view the 
applicant as an intern prior to employ-
ment, it makes the interview process even 
more critical in order to employ the right 
person for the job. 

The first step in the interview process 



Since 1978 

ARBOR 
TREE & LANDSCAPE 

Co., Inc. 

What to look for in a tree company 

15 years working on golf courses 
Certified Arborist staff 
The same faces, year after year 
Million dollars in truck and equipment 
Able to work around rain days 
Talk to a person not a machine 
Right tool for the right job 

Service • Communication • Care 
WPF 407-965-2198 So FL 1-800-932-7267 

Troubled 
waters? 

Duststorms Got Members Trading Carts For Camels? 
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filter you've done everything else right, why take short-cuts on course maintenance ^ m 
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Sunniland Golf Products Representative today. 

Post Office Box 8001 • San ford, Florida 32772-8001 • Phone (407) 322-2421 or (800) 432-1130 

SUNNILAND 
CORPORATION 



is analyzing the resumes. When looking 
over a resume of an applicant, some of 
the things I look for are education, past 
achievements or awards, memberships 
in turf-related organizations and, most 
importantly, work history. When I look 
at work history, I look at several things. 
Are the clubs the applicant worked at 
comparable to my operation? did the 
person show stability in his employment 
history, or did he change jobs frequently? 
Finally, are there any gaps in his employ-
ment history? Also, if I have the refer-
ences of the applicant, I look to see if they 
have included references from ALL of the 
previous employers. If one or more pre-
vious employers were omitted, I inquire 
to find out if there was a motive behind 
the omission or if it was just an oversight. 

These are all things that can be dis-
cussed in an interview. I feel work history 
is critical in the discussion. The applicant 
should have several years of good work 
experience, preferably as a technician or 
better. Training an assistant superinten-
dent fresh out of school with little work 
experience is a task very few of us have the 
time to do. All the formal education in 
the world can not prepare an individual 
for a job in the turfgrass profession unless 
it is combined with work experience. 

When interviewing an applicant for 
an assistant's job it is critical for the su-
perintendent to be prepared, organized 
and consistent. A prepared, written in-
terview is extremely helpful especially if 
more than one person is being inter-
viewed. 

A past employer of mine, a superin-
tendent, once put me through a three-
hour written prepared interview for an 
assistant in training position. The ques-
tions ranged from agronomic, personnel 
and ethics to personal and professional 
goals. Needless to say, the superinten-
dent giving the interview was an extremely 
organized professional. This interview 
taught me a lot, and I have adopted some 
of the questions in my interview process. 

A prepared, written interview also al-
lows the interviewer to fairly evaluate all 
the applicants. 

Selecting the right person for the job 
essential. Often you spend more time 
with your assistant than you do with your 
own family. If the fit is not right, it will 

create friction and unneeded stress on all 
parties involved. 

The assistant superintendent must be 
able to relay his and your desires to all 
members of the maintenance staff. The 
assistant must also be mature enough to 
communicate with the youngest and old-
est employee regardless of the assistant's 
own age. This is why I feel confidence 
(not arrogance) is a key personality trait 
of the assistant. 

The assistant superintendent must also 
serve as a role model for the maintenance 
staff. The staff will look to this individual 
for guidance. If the assistant has bed hab-
its, they will undoubtedly be picked up by 
the staff. The assistant should look and 
act at all times like the maintenance staff 
has been instructed to do. 

If the crew members see the assistant 
breaking a rule that they have been told to 
follow, it will most likely result in bad 
work habits or poor attitudes. 

Finding and hiring the right assistant 
superintendent can make you or break 
you. The assistant is the heart of the 
maintenance staff. It is this individual 
that will serve as an extra set of eyes, ears 
and a nose for you while he is on the golf 
course. It is for this reason, and others, 
that you must inform your assistant of all 
the activities, goals and plans that you, 
the superintendent, have. The more edu-
cated this person is, the easier it will be for 
him to do his job. Don't forget — the 
better he does his job, the better the golf 
course and you look! The hard work that 
you go through in hiring, training, edu-
cating and allowing the assistant to ma-
ture professionally will pay off for the 
assistant superintendent, superintendent, 
the membership and the golf course con-
ditioning. 

— Darren Davis, GCS Olde Florida 
Golf Club, Everglades Chapter 

From School to 
Assistant 

Becoming an assistant after college is 
a period of transition when several deci-
sions need to be made. The choices de-
cided upon make a definite impact on 
one's career. 

That first assistant's job a person holds 

makes such a lasting impression that care-
ful consideration should be placed on all 
decisions. Several of the decisions in-
clude: a suitable location, the type of 
organization, the superintendent and 
one's goals. 

The chosen location is a lesser factor 
with some than with others. It is, how-
ever, a concern that should be addressed 
according to the region, climate and type 
of turfgrass the assistant is looking to 
gain experience with. 

The type of organization can be a dif-
ficult decision to make due to the variety 
of opportunities available. An assistant 
should look at public, private and mu-
nicipal courses along with management 
groups. When looking at these options, 
one should focus on its reputation, bud-
get and membership in the past, present 
and future. 

One of the most important choices is 
a superintendent. This person gives an 
assistant the proper training to eventu-
ally become his equal. A superintendent 
should be experienced and knowledge-
able about the different aspects of the 
industry. His long and short term goals 
should be realistic and attainable. He 
must be aware and willing to spend time 
training an assistant on the most up-to-
date products and trends. He should be 
consciously aware of the environment 
and, most importantly, he should be able 
to clearly communicate his objectives. 

The final part of deciding on where an 
assistant's career will begin lies with the 
goals he sets. These must be attainable 
goals in order to become successful. Some 
goals might include developing strong 
leadership qualities; fine tuning manage-
ment skills; and gaining, not expecting, 
the respect of employees. 

Graduating from college can be a ful-
filling experience just as beginning a ca-
reer in the golfbusiness. The novice assis-
tant will look forward to becoming in-
volved in the different affiliations of the 
industry. This transition of graduating 
from college to becoming an assistant 
superintendent can be accomplished by 
setting high expectations and challeng-
ing oneself to become a future superin-
tendent. 

Tim Haskinsy Assistant GCS, Olde 
Florida Golf Club 



Golf Ventures-Florida's Leading Full Service 
Supplier to the Turfgrass Industry 

Fertilizers 
• LYKES High Quality greens and fairway mixes-

stock grades or custom formulations-in bag 
or in bulk. 

• RINGER Turf Products 
• Nutriculture 
Chemicals 
• Fungicides • Herbicides 
• Insecticides • Pre-Emergents 
• AQUATROL Wetting Agents 
• Venture Foliar Nutritionals 
Soil Amendments 
• PSAm- Prescription Soil Amendment 
• Agri Gro 
• Dakota Reed-Sedge Peat 

N Golf [ 4Ventures 
B l a complete line of golf course products 

Equipment 
RANSOMES • CUSHMAN • RYAN 
CLUB CAR CARRYALLS • STEINER 
Daihatsu Hijet • Florida Sprayers 
SDI Sprayers • Foley and Supreme Grinders 
Brouwer • Redmax • Gandy Spreaders 

Seed-LOFTS/SUNBELT 
Laser Poa Trivialis • Sabre Poa Trivalis 
Palmer II Perennial Ryegrass 
Prelude II Perennial Ryegrass 
Penncross Bentgrass 

Accessories 
STANDARD Golf • PAR AIDE Products 
Perma-Sign Granite Signs 
Lewisline • American Eagle 
Flexstakes • Motorola Radius Radios 
Fox Valley Marking Paint 
PinHigh Lapping Compound 
Hole-in-White (cup whitener) 

Contract Services 
Floyd-McKay Deep Drill Aerification 
Slit Seed Incorporation of Granular Insecticides 

2101 E. Edgewood Dr. 
Lakeland, FL 33803 
(800) 330-8874 

15864 Brothers Ct„ SE 
Ft. Myers, FL 33912 
(813) 481-1358 

14513 N. Nebraska Ave. 
Tampa, FL 33613 
(813) 975-0606 



Where the Pros Play Chrysler-Plymouth 
Tournament of 
Champions 

North-South Course at Grand Cypress GC, Orlando 
Head Superintendent: Tom Alex; North-South Superinten-

dent: Shane Mathews; Assistant Superintendent: Andy Smith; 
New Course Superintendent: Dan Burdette. 

Saturday, January 14th. It is exactly one week since a devas-
tating storm front wreaked havoc on metropolitan Orlando 
with squalls and tornadoes. Another severe front indicated by a 
brilliant red slash on the weather radar is advancing slowly 
across the state toward Orlando. It is the morning of the third 
round of the LPGA Tournament of Champions. Central Florida 
is once again under a Tornado Watch 

Tom Alex and staff wait anxiously for a sunrise that won't 
happen. Finally, when enough twilight is showing they begin 
their morning course preparation routine with one eye on the 
radar and an ear tuned for thunder. Tom is the first to admit that 
they are blessed with a small field of players (40) which translates 
into 9:30 and 10:30 a.m. tee times off the first tee only. This gives 
the crew ample time to double and triple cut the greens as 
needed for required speed; mow tees, collars, approaches, fair-
ways, fair-rough cut and hand rake bunkers ahead of the first 
group. 

During the day if any inclement weather threatens, a crew 
member stands by each green with a squeegee to remove any 
possible sanding water. Later in the afternoon as the players 
begin to clear the first few holes the crew duplicates the morning 
routine and in addition mows the primary roughs to boot. 

Actual preparation for the event and in turn the fall/winter 
season begins in October with the overseeding of the golf course. 
The unusually warm fall required additional seed applications 
above the normal 100,000 pounds to achieve desired density in 
fairways and roughs. The normal lO-lbs.-per-thousand bent/ 
poa mix on the greens ended up closer to 14-lbs.-per-thousand. 
Tom prefers multiple mowings (2-3x) in the morning and 
evening to achieve green speed rather than mechanical rolling 
for this event. He explained, "The LPGA requested a course that 

Florida leads the nation in hosting a total of 14 com-
bined LPGA, PGA, and Senior PGA golf tournaments. 
This is part one of a three part series that will cover those 
fourteen events. We hope to provide a glimpse into the 
trials, tribulations, and triumphs that come with prepar-
ing for these special events. Along the way we may also 
discover some turf management tips and techniques that 
will help you prepare for your own special tournament! 

had firm, fast fairways and greens that would hold shots. I felt 
that if we rolled these greens too much they'd be too firm to 
accept their approach shots." 

Tom is able to put close to 50 people on the tournament 
course for the daily preparations by borrowing staff from the 
other courses on property. In fact, Dan Burdette comes down 
from the New Course one month prior to the event and 
oversees the North nine and resident superintendent, Shane 
Mathews concentrates on the South nine which has the finish-
ing holes. Their goal is to have "No Ground Under Repair" or 
as Tom put it, "no white paint" by the LPGA advance team. 
They succeeded in reaching that goal for the second straight 
year 

The radio crackles, "Tom there is a severe storm cell moving 
in with lightning activity!" Pow! A bolt hits nearby. Tom calls 
Shane and Dan to get the crew off the course until the cell passes. 
Tom and I are in an open cart making a mad dash for shelter 
ourselves. As the rain drenches us and runs down our faces, 
Tom turns to me grinning and says, "Hey Joel, just another day 
at the office, right?" 

Well, the tournament got lucky and the front passed without 
postponing the round. Months of planning and hard work 
could have could have been wiped out in an instant, but 
fortunately not this time! Everything else went as planned and 
Dawn Coe Jones shot a 7-under score to win the event. Some-
times you wonder how many people realize just exactly how 
much work and effort was on the line during those tense hours 
as the storm poised to strike. For Tom and staff and all of us, it 
is just another day at the office. 

Joel D. Jackson, CGCS 
Disney's Magnolia GC 

Tifton Physical Soil Testing Laboratory 
Specializing in: 

• Testing All Materials for USGA Golf Green Construction. 
• Developing Putting Green Rootzone Mixtures that meet USGA Specifications. 
• Recommending Topdressing and Bunker (Trap) Sands that meet USGA Specifications. 
• Developing Sportsturf Rootzone Mixes with Optimum Physical Properties for Athletic Fields. 

1412 Murray Avenue T. Powell Gaines 
Tifton, Georgia 31794 | (912) 382-7292 



i South Florida Turf Products Ì) 

1-800-432-2214 
407-746-0667 

Distributors for 
Howard Fertilizers 

QUALITY FERTILIZERS & CHEMICALS 
FOR THE TURF INDUSTRY 

P.O. Box 8081 
Jupiter, Florida 33468 

Predictable Results. 
In managing golf course turf, it's what matters most. 
As specialists in turf care, we look long and hard for 
products that are truly superior before we present them 
to you. We insist manufacturers prove their claims in the 
lab and the field, because we're committed to your 
results - on your course and for your bottom line. Call. 
Let us demonstrate the terrific results you'll get with 
these technically superior products. 

axis 
Amends soil to give you more leeway 
managing the crucial air/water balance 
in root zones. Aerify, rototill, topdress. 
More porous than clay-based 
amendments. Does not compact. 
Proven effective in (JSCA greens. 

The most effective 
wetting agent known 
to science (that you 

can afford). Proven safe. Decrease pesticide use while 
increasing effect. Save 40% or more on soil conditioning. 
Affordable dew control. 

AGRO-TECH Inc. 
PLAINSBORO, NJ 

1 -800-270-TURF 
Available in Florida from: • GO-FOR SUPPLY 1-800475-7081 

• DICK BLAKE 407-736-7051 

Scotts® Custom Application Service: 
perfectly accurate, perfectly convenient. 
Scotts Custom Application Service is the thoroughly professional way to apply fairway 
fertilizers and combinations without leaving tracks and without overlays, skips or interruption 
of play. Specially designed application trucks and computer-controlled equipment maximize 
spreading accuracy. And high-intensity lights on the trucks allow pre-dawn and after-dark 
applications, so there's no need to close the course or interrupt tee times. 

Contact your Scott 
Tech Rep or call 
1 800/543-0006 

Scotts 
Professional Turf Services 
...The Scotts Difference x 



LPGA Tournament of Champions 
North-South Course at 
Grand Cypress GC, Orlando 
Head Superintendent Tom Alex (top left) checks with weather radar. 
North-South Superintendent Shane Mathews (above in print shirt) goes 
over last minute details with crew. Assistant Superintendent Andy Smith, 
far left, and New Course Superintendent Dan Burdette await word to get 
started. 

See story, Page 66 

Disney's Bonnet Creek Head 
Superintendent Scott Welder 
(above) Eagle Pines 
Superintendent Pat Hennessey 
(right) faced a tournament week 
with a very busy schedule. 
See story, Page 70. 

HealthSouth LPGA 
Disney's Eagle Pines GC 
Walt Disney World 



PROUDLY PRESENTED BY 
the new Greg Norman Turf Company, this hybrid 

bermudagrass has a deep green color, better 

tolerance to low temperature and parasitic 

nematodes and thatches less than other hybrid 

bermudagrasses. Bred and developed in 1989 by 

Australian turf breeder, Hugh Whiting, GN-1 has 

proven superior in its use on fairways 17 and 18 at 

the Medalist Club in Hobe Sound, FL. 

•FASTER DIVOT RECOVERY «HIGHER BALL ELEVATION 

•PATENTED « D N A FINGERPRINT 
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•419 Tifway Bermuda (Golf course quality) 
•Georgia-Certified Tifdwarf (Planted with Georgia-certified stock) 

N E W P R O D U C T S C O M I N G S O O N 
•Dwarf Perennial Peanut 
•Floradwarf Bermuda (New Hawaiian Dwarf) 
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Disney's Eagle Pines G.C., Walt Disney World 
Manager of Golf Facilities: Larry Kamphaus, CGCS; Bon-

net Creek Head Superintendent: Scott Welder; Eagle Pines 
Superintendent: Pat Hennessey. 

A funny thing happened on the LPGA Tour this year. After 
the Tournament of Champions was over, the players just had to 
go across the street for the next tour stop. Eagle Pines is literally 
less than a mile from Grand Cypress. 

Besides being the first full-field event of the year for the 
LPGA, it was the 2nd professional event in less than four months 
for Eagle Pines. The Walt Disney World-Oldsmobile Classic 
PGA event was played there in mid-October. In fact it wasn't 
until sometime in November that the decision to have the LPGA 
event at Disney was finalized. 

Time, tide and tournament sales wait for no man. Pat and his 
crew had to prepare for this new event in the midst of a busy, 
already-booked, schedule of group tournaments and resort 
guests. The worst unavoidable conflict came Monday of tourna-
ment week when the course hosted a 144 man shotgun tourna-
ment in the morning and a 90-man shotgun in the afternoon the 
day after a heavy rain event on Sunday. 

It was a tough assignment to get ready for the LPGA at the 
same time. Because of the normal maintenance programs, there 
wasn't a lot of extra work to be done other than sprucing up the 
native areas with fresh pine straw. Pat was able to assign one 
temporary foreman to oversee a crew of part-time workers to get 
that accomplished. 

During the tournament itself, Pat ran his schedule basically 
like he does for the Classic. The regular crew is split into 
morning and evening shifts. The morning shift of 14 people 
comes in at 2 a.m. and rakes the bunkers until daylight. Then 
they mow greens, tees, collars and approaches. They also drag 
the fairways to remove the dew. 

The evening shift of four people mows and blows fairways, 
and top dresses divots on tees and fairways. Because of the stress 
from heavy traffic already on the greens this season, Pat opted 
for a combination of double cutting and rolling to achieve the 
desired 9.5 speed on the greens. 

The HealthSouth Inaugural was also the debut of The Golf 
Channel's tournament broadcast coverage. The new cable en-
tity got to cut it's teeth on this event, and Scott and Pat got to help 

HealthSouth inaugural 
them through this first broadcast. 

The most amazing challenge and accomplishment of this 
event was that it went from non-existence to successful comple-
tion in eight to ten weeks. Pat gives the lion's share of credit to 
Head Golf Professional, Kevin Weickel for coordinating every-
thing between Disney, LPGA, Del Wilber Management, and 
The Golf Channel. 

Pat predicted that it would be a veteran shotmaker who 
would win the tournament. He was right. It was patient Pat 
Bradley who battled Pete Dye's challenging layout to a 5-under 
score and a victory. By dawn the next day the course was ready 
for normal resort guest play with all traces of the tournament 
magically gone overnight. 

Joel D. Jacksony CGCS 
Disney's Magnolia GC 

Royal Caribbean Classic 
Links of Key Biscayne, Florida 

Superintendent: Mark Richards 
The sixth annual Royal Caribbean Classic was hosted this 

year by superintendent Mark Richards at the Links of Key 
Biscayne. Mark has been working for Metro Dade County for 
ten years, with the last seven spent at Greynolds Park in North 
Miami. He began working at Key Biscayne on December 19, 
1994 with only a month to prepare for the tournament. 

The first decision Mark made was to overseed the greens 
because, like many other golf courses in South Florida, the 
greens were still recovering from all the rain we had in 1994. 
Mark overseeded the greens with Poa Trivialis at a rate of 10-lbs.-
per-thousand-sq.-ft. on Dec. 30-31. The greens were touched up 
with another 5-lbs.-thousand-sq.-ft. on Jan. 13. The tees were 
scalped down to take out as much thatch as possible. They 
topdressed tees heavily and brought the height back up to one-
half inch. 

Richards began rolling the putting surface during the Pro-
Am on Wednesday and Thursday and once after the first round 
of the tournament. He brought the height down to .145 (accu-
gauge), double cut in the morning and once after play was 
finished. The results were greens that were rolling 10 to 10.5 on 
the stimpmeter. Although Mark seemed to be worried about the 
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