
Before Arnie's Army 
sees the first fairway 
at Bay Hill, this army 

has seen them all* 

As a player and course designer, Arnold 
Palmer is legendary. In addition to conquering 
the Masters, British and U.S. Opens, he counts 
victories in 61 PGA tournaments. His style and 
personal commitment to the game have earned 
him a loyal army of followers. That same 
commitment has led him to choose Jacobsen. 

Take our fairway mowers for example. They 
deliver flawless performances at The Bay Hill 
Club, Amies home course and site of the Nestle 
Invitational. 

The ST-5111™ offers the productivity of an 
11-foot cut with quality results due to its 
amazing balance and touch. 

The LF-10Cf, with our patented Turf 
Groomer® fairway conditioner, delivers a 

tournament-quality cut to show off every nuance 
of your fairways. 

While the LF-3810 \ the original heavy-duty 
lightweight, provides the power to cut every 
other day with a beautiful finish even the pros 
can appreciate. 

The entire line produces results anyone can 
be proud of. Because as Amie knows, when 
you Ve got an entire army watching your every 
move, it's important to look your best. 

THE PROFESSIONAL'S CHOICE O N TURF. 

TEXTRON 
Jacobsen Division of Textron Inc. 

JACOBSEN 

The 18th Fairway at The Bay Hill Club; Arnold Palmer and Superintendent Dwight Kummer 



R a i n ^ Bird 
G O L F I R R I G A T I O N 

Keeping the golf world greener™ 

N U M B E R S E V E N G R E E N 

PEBBLE B E A C H G O L F L I N K S ® 

Renovation by Rain Bird 
What do Pebble Beach 

Golf Links®, Cypress Point 
Club, Muirfield Village, 
Shinnecock Hills Golf Course 
and La Quinta-Mountain 
Course have in common? 
Irrigation renovation by Rain 

Bird. In fact, five of the TOP TEN* golf 
courses in the United States have 
all upgraded their irrigation 
systems in recent years with 
state-of-the-art Rain Bird 
irrigation products. 

Whether you have a nine 
hole country club course or a world-
class tournament course, you can achieve 
excellent results by choosing Rain Bird irrigation products 
for your renovation needs. 

Each course presented unique challenges. That's 
why at Rain Bird, we offer a complete range of irrigation 

Reproduced by permission of Pebble Beach Company. 
• As rated by Golf Digest 1993. 

products: Irrigation Control Systems— MAXI® V, PAR, 
MSC satellites—and The Freedom System™, our newest 
wireless technology; remote control valves, both self 
cleaning and pressure regulating in brass or plastic; 
quick coupling valves; and your choice of DR impact 
drive or EAGLE™ gear drive rotors. 

In addition, Rain Bird won't leave you high and 
dry after the sale. Rain Bird's 

Technical Service staff, along 
with our worldwide network 
of distributors, assures 
you immediate after-sales 

service and parts availability. 

Before you choose an irriga-
tion system, consider Rain Bird. 

I T ' S T H E P R O D U C T O F C H O I C E . 

RAIN^BIRD. 
G O L F I R R I G A T I O N 

Boynton Pump and Irrigation Supply 
1-800-782-7399 

Florida Irrigation Supply, Inc. 
1-800-423-6669 



FOR YOUR C R E W , T H E G O O D N E W S IS T H E Y W O N ' T 
HAVE TO S P E N D AS M U C H T I M E MOWING. 

Some of your crew may think we invented Primo®to With Primo, you don't have to mow as often. Which 

improve the quality of their lives. frees up time to rebuild sand traps, tend to flower beds, 

What we had in mind, actually, was improving the and take care of all the other things that usually get put 

quality of your course. on the back burner. 

©1995 Ciba-Geigy Corporation, Turf and Ornamental Products supports the DON T BAG IT program. Always read and follow label directions. 



T H E B A D N E W S i s T H E Y ' L L HAVE PLENTY O F T IME 
T o W O R K O N EVERYTHING ELSE . 

Primo works by redirecting the growth of your grass. 

It gives you a thicker, more compact stand, more root 

mass, and ultimately, better-looking grass. 

So if your crew's time could be better spent on some-

thing other than mowing, start using Primo. 

We can't promise them more 

time at the beach, but at least 

they'll still get plenty of sun. 
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Professionalism 
makes us 
all better 

superintendents 

President 's 
M e s s a g e 

Scott Bell, CGCS 
President, FGCSA 

Part of the terri tory of the Presidency is 
dealing with different questions of ethics. 
The ethics quest ion can encompass m a n y 
different behaviors and situations. In fact 

the GCSAA Code of Ethics 
listed on page 23 of our 1995 
Membersh ip Directory lists 12 
i tems that every 
super in tendent m e m b e r of the 
FGCSA and GCSAA has 
agreed to live by. As President, 
the most c o m m o n quest ions I 
hear refer to i tems 7, 8, and 9 
that are employment-re la ted. 
The Code, however, covers 
m a n y areas of professionalism 
and following them makes us 
all better superintendents . 

W h e n you hear "Code of 
Ethics" violations discussed most people 
th ink of other super in tendents soliciting a 
job that is presently filled. As you should 
know this is strictly forbidden, and you 
should not talk to any club unless the 
posit ion has been vacated or the current 
super in tendent notified. This also pertains 

to "advising" or "consult ing" with a 
club wi thout first speaking to the 
super in tendent and letting h im know 
the situation. 

A general rule to follow is to always 
call the super in tendent before playing 
or visiting his course. O n e complaint 
that I received this year was f r o m a 
super in tendent who lost his job when 
his course signed a contract with a golf 
management company. 

He was never called before someone 
visited the course and spoke with the 
owners. Is this a violation of the Code 
of Ethics? W h e n a company solicits 
business at a course behind the 
super in tendent ' s back, is that any 

different than another super in tendent 
coming in and soliciting his services? 

Please don ' t take this wrong! I am not 
against management companies that abide 
by our Code of Ethics. Good management 
companies have helped our industry by 

getting qualified people into clubs that were 
not being properly run . They have helped 
clubs that could have been potential t ime-
b o m b s for the industry. Most of the people 
that I know who run or work for m a n y of 
the management companies are very good 
superintendents . Most of t hem tell me that 
they have helped the super in tendent at the 
contracted club. 

The "ethics" quest ion arises when a 
course owner, operator , or board is solicited 
wi thout the super in tendent ' s knowledge. I 
know at ou r club we receive junk mail 
addressed to the President f r o m companies 
who claim to manage our club. Some even 
call on the phone and, of course, I have 
never been notified! I have also received 
mail f r o m mostly out-of-s ta te 
super in tendents who mass mail resumes to 
clubs probably want ing to move to the 
"sunny South." This, also, would seem to 
violate the Code. 

The Code of Ethics touches other phases 
of ou r profession as well. Read them if you 
haven' t , or read them again if it has been a 
while since you last looked at them. The 
whole Code just makes good sense to 
follow. It advocates s trong management and 
business practices. It also stresses 
professionalism in endorsement and 
purchasing matters, and in association 
conduct . 

O u r industry has been making great 
strides to earn respect in and out of the golf 
world. O u r actions at a club can set an 
example that can affect m a n y people. W e 
develop reputat ions th rough our sound 
management techniques and business 
practices. If someone manages poorly or 
repeatedly exercises poor judgment , he may 
put a bad taste in many people 's m o u t h s 
towards super in tendents in general. 

To be accorded respect by others, we 
must first respect ourselves and our 
profession. Remember , we work in a great 
industry with a lot of fantastic people. W e 
always need to treat and respect others the 
way we would like to be treated and 
respected. ^ 



UNLESS YOU CAN CONTROL YOUR WEATHER, 

YOU'D BETTER CONTROL YOUR N AND K RELEASE 

THERE ARE TOO MANY THINGS ABOUT RUNNING A COURSE 

THAT YOU CAN'T CONTROL LLKE WEATHER, TRAFFIC AND 

GREENS COMMITTEES. 

BUT YOU CAN CONTROL THE DELIVERY OF NITROGEN 

AND POTASSIUM TO YOUR TURF. W I T H K-POWER®. 

K-POWER POTASSIUM NITRATE PROVIDES A BENEFICIAL 

BALANCE BETWEEN POTASSIUM AND NITRATE NITROGEN NOT 

FOUND IN OTHER POTASSIUM SOURCES. AND K-POWER'S 

BREAKTHROUGH POLYMER COATING, MULTlCOTE®, RELEASES 

BOTH NUTRIENTS TO YOUR TURF EVENLY OVERTIME. 

THAT'S GOOD TO KNOW, BECAUSE A PROPER N :K 

BALANCE IS KEY TO HEALTHY TURF. A N D A HEALTHY PAYCHECK 

K-POWER GIVES YOU CONTROL OF NUTRIENT DELIVERY 

ACROSS YOUR ENTIRE FERTILITY PROGRAM: GREENS GRADE, FAIR-

WAYS AND SOLUBLES. SO GET A LITTLE MORE CONTROL OVER 

YOUR DESTINY WITH K-POWER. 

FOR MORE INFORMATION, CONTACT YOUR DISTRIBUTOR 

OR CALL us AT 1-800-227-2798. 

J ^ b f e i X f i S f © 1995 VKXSBURG CHEMICAL, K-POWER AND MULTICOTE ARE REGISTERED TRADEMARKS OF VICKSBURG CHEMICAL a 7 K C O M P A N Y 



The next 
is yours 
MAKE IT WITH AgrEvo 
Experienced pros know. Mother Nature is a formidable adversary. 
Pros w h o have mastered the turf & ornamenta ls game know a s t rong 
opening won ' t be enough to beat back the competit ion. They know w h e n to 
apply a s t rong offense or s t rong de fense . . . w h e n to strike qu ick ly . . . w h e n to 
play the waiting game. Grounds management is complex. Climate, geography, 
weeds, disease and the envi ronment can affect your game plan. 
When it comes t ime to make a move, exper ienced , g rounds 
managers rely o n AgrEvo fo r a comple te p roduc t l ine 
of herbicides, insecticides, fungicides and fertilizers 
— all designed to provide you with a strategic edge. 

It's your move. Checkmate turf & 
H ornamenta l problems with knowledge, 1 

experience and AgrEvo. 



move 



Superintendents 
will always be 
important to 
management 
groups 

Plolner's 

Greg Plotner, CGCS 
Publications Chairman 

A favorite topic of conversation a m o n g 
super intendents at t imes is discussing the pros 
and cons of management groups operat ing 
and sometimes owning count ry clubs. 

T a m p a Palms Golf and Coun t ry Club was 
purchased in December of 1992 by a manage-
men t group, and I have been a part of their 
organization ever since. There are a couple of 
things concerning management groups that I 
would like to point out . 

First of all, T a m p a Palms was opened for 
play in 1987 at the height of a 
sluggish real estate growth pe-
riod. The developer had m a n y 
problems early on, and m e m -
bership sales for the club were 
few and far between. People 
feared the club was unstable and 
the press in the T amp a area did 
a lot to back u p those fears. The 
club being a fine facility with a 
great golf course struggled for 
years using different manage-
men t groups, each with differ-
ent philosophies. Every t ime a 
change came, I wondered if I 
would be part of that change. 

Finally in December of 1992, 
the club was sold for a cash price 

to the management group for w h o m I a m 
now employed. I was scared to death dur ing 
Chris tmas that year in fear of being let go, and 
my resume was quickly updated as I prepared 
for the worst. I was soon surprised at the 
group 's professional manner i sms and then 
realized that they needed help in being brought 
u p to speed with the various operat ions of the 
club. They assured me that my posit ion was 
not in danger and to keep u p the good work 
that my staff has always done on the golf 
course. The course was one area that they 
were not worried about . 

Changes in club operat ions were definitely 
made. Some faces also changed, but in my 
opinion, all for the better. The club now has a 
vision and a means by which to focus on that 
vision with all depar tment heads having re-
sponsibilities that will allow the club to grow 
and prosper. Membersh ip is now flourishing 
and the facilities at Tamp a Palms are a most 
popular spot for business gatherings and wed-
dings. 

The management g roup in place at my 
club has definitely helped make Tampa Palms 
what I always thought it would be — a great 
club where I am p roud to be employed. 

In this case, one can easily see that owner-
ship and operat ion by a managemen t group at 
my club is for the better. This g roup is s trong 
financially, service oriented to their member s 
and provides a good working env i ronment 
with long- term benefits for their employees. 
They have been in the business for years and 
are well-respected. 

But what about those other groups that are 
out there chasing contracts, you might ask. 
W e all know hor ro r stories exist about m a n -
agement groups moving in and shut t ing off 
the cash flow, and with it goes the condi t ion-
ing of the golf course. This will cont inue to 
happen, for not m u c h can be done about such 
radical decisions. But let's hope most groups 
realize where dollars can be made, and that 's 
in golf! Their biggest assets are the courses 
they amass and there 's no denying it! If they 
destroy their courses, then they destroy them-
selves. 

Super intendents will always be impor tan t 
to these management groups. W e are the 
meat and potatoes of their operat ions. W e 
will be asked to mainta in our courses on a 
tight budget , do m o r e with less labor and 
possibly work for a wage less than what we 
might consider fair. But let's face it — we are 
professionals and we will always try to find a 
way to mainta in our courses in the best con-
dit ion that they can be. As one might say, "It 's 
a super in tendent kind of thing." 

Some super in tendents might have to "suck 
in their gut" a little if a management g roup 
takes over operat ions at their clubs. Some will 
cope with the si tuation and be successful, and 
others will fail. Some will be happy and others 
will not . Some will take new jobs and others 
will remain. What ' s good for one is not neces-
sarily good for the other . 

This t rend of management groups taking 
control of club operat ions is not new, and it 
appears as if it is kicking into high gear. For 
this one individual, it's been a good ride so far. 
I just don ' t want to crash and b u r n anyt ime 
soon: 


