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Endorsed by 
TPC Courses 

Prelude 
The "all-purpose" 
Perennial Ryegrass 

Lofts Inc. 
Bound Brook, NJ 08805 (201) 356-8700 • (800) 526-3890 

Lofts/Maryland 
Beltsville, MD 20705 
(301) 937-9292 

Lofts/Great Western 
Albany, OR 97321 
(800) 547-4063 
(503) 928-3100 

Lofts/New England 
Arlington, MA 02174 
(617) 648-7550 

Golf courses, home lawns, athletic fields, parks, school 
campuses, racetracks or cemeteries... anywhere you need 
a perennial ryegrass, you'll get top performance from Prelude. 
Check the latest university reports. North and South, 
Prelude has been taking high honors for overall turf perfor-
mance in trials against other turf-type perennial ryes. 
Prelude consistently outperforms such popular varieties as 
Pennfine, Derby and Manhattan. 
in fact, Prelude has performed so well that it's now recom-
mended for use on TPC (Tournament Players Club) golf 
courses. And that's quite an endorsement. 
Whether you're establishing a new lawn, or overseeding 
existing turf, try Prelude perennial ryegrass. You'll get a thick, 
lush, dark green cover that establishes easily and quickly 
while standing up to heat, drought, and disease. If traffic is 
your concern, Prelude recovers quickly after being abused by 
golf carts, or the wear and tear of a football game. Prelude 
turf-type perennial ryegrass: a top performer for all uses. 



For your golf course, good 
crabgrass control just isn't good 
enough. 

Because what may look like 
crabgrass might actually be 
goosegrass. 

That's why so many super-
intendents now use the one pre-
emergence herbicide that stops 
both, season-long: CHIPCO® 
RONSTAR® herbicide. 

NOTHING BEATS RONSTAR 
HERBICIDE ON GRASSY WEEDS. 

Other herbicides may take 
care of your crabgrass for you. 

But when there's goosegrass on 
your course too, you need the 
added protection only RONSTAR 
can provide. 

RONSTAR effectively controls 
crabgrass, and it's the unchal-
lenged leader in goosegrass 
control, as the 9-year test sum-
maries in the chart show clearly. 

And RONSTAR gives ex-
cellent control season-long, 
regardless of weather, because 
it won't leach from the soil. 

And since RONSTAR is 
highly selective, it won't weaken 

your turf through root pruning. 
Goosegrass control, 

100-150 days RONSTAR 
after application. 94% \ 

Balan® 
61% \ 

Dacthal® 
Betasan^ 45% \ 

37% \ 45% 

Summary of 9 years of testing conducted by Univer-
sity Experiment Station and Rhône-Poulenc personnel. 

IT'S SAFE 
ON ORNAMENTALS, TOO. 

RONSTAR is so selective, 
it's safe not only on perennial blue-
grass, perennial ryegrass, ber-



mudagrass, tall fescue, zoysia 
and St. Augustine grass, but also 
on a broad range of ornamental 
plantings, ground covers and trees. 

That means you can even 
use it all around the course and 
the clubhouse for excellent 
weed control. 

If you suspect that crabgrass 
isn't the only grassy weed problem 
on your course, play it safe. 

Use RONSTAR this season, 
for excellent, season-long 
control of both crabgrass and 
goosegrass all over the course. 

Rhône-
Poulenc Inc., 
Agrochemical 
Division, 
Monmouth, 
Junction, NJ 
08852 

Send to: Rhône-Poulenc Inc. 
Agrochemical Division, P.O. Box 125 
Monmouth Junction, NJ 08852 

Please send me information about CHIPCO® RONSTAR® herbicide 
and the other products in the CHIPCO line. 

NAME 

SPREAD THE WORD. 
Please read label carefully, and use only as directed. 

ADDRESS 

CITY 

CLUB 

TITLE 



Treasure Coast 
"Tide'ings 

Employee Morale And Motivation 
While payroll generally burdens more than 50% of a golf 
course's operating budget, the efficient use of this 
expenditure is usually given less thought and attention 
than lesser items such as fertilizer or pesticides. Super-
intendents are continually reviewing the efficiency of 
preventative maintenance programs, fertilizer and pes-
ticide strategies. Employee motivation strategies should 
be, continually reviewed and improved on as well. 

Perhaps the words programs and strategies are too spe-
cific. Motivation is an inner drive that can only come 
from ones self. The employer can only help this inner 
drive to appear. 

The most elaborate motivation strategies, consisting of 
bonuses, high salaries and other incentives, can produce 
poor results if the working environment is not also made 
more conducive to a higher degree of motivation. 

By: TODD MILLER 
Heritage Ridge Golf Club 

To check your working environment ask yourself "why 
are these people working for me?" 

OUR NAME AND THE BEST 
KNOWN NAMES IN TURF 

EQUIPMENT TOGETHER SINCE 
1932 

Distributors for: 
Toro Mowers & Turf Equipment 
Toro Turf Irrigation 
Toro String Trimmers 
Power King Tractors 
Cushman Turf Care System 
Ryan Turf Care Equipment 
Mitsubishi Tractors 

HMC String Trimmers 
Power Trim Edgers 
Lely Spreaders 
Standard Golf Supplies 
Florida Turf Sprayers 
Broyhill Sprayers 
Olathe Turf Equipment 

ZAUN 
EQUIPMENT INC. 

According to the late Professor A.H. Maslow, "Everyone 
wants to work." This is necessary to keep one supplied 
with food and shelter, but this is the lowest form of 
motivation and does little to improve a golf course. This 
is where the manager comes in, it is his responsibility to 
encourage employee motivation from this point. 

Motivation will only flourish when a person feels a sense 
of security, importance and belonging in his job. Job 
security is the first responsibility of the superintendent. 
Once employees have been trained in their job it is 
important that they understand that quality work will 
insure their job security and help in job advancement. It 
is important that this is not an idle promise. It will be easy 
for them to see from others on your crew if quality and 
job security do not run hand in hand. 

After employees are reasonably sure of their employ-
ment stability, motivation will usually falter if a sense of 
importance and belonging have not been developed. 

If employees are properly trained in their jobs, they will 
generally improve work methods and techniques on 
their own. These new methods will become a source of 
pride and give them a sense of importance in the overall 
operation. It is tempting for the manager to stop em-
ployees from experimenting with new work methods, but 
is generally more advantageous to allow them to experi-
ment and discuss the pros and cons of the new methods 
afterwards. 

The days of totalitarian management are past. Due to 
electronic and printed media, employment is relatively 
easy to find and an employee will not tolerate harsh 
treatment and lack of respect for his or her accomplish-
ments. Fear will cause many employees to work harder, 
take care of the course and machinery only while the 
supervisor is there. The cost of employee turnover and 
equipment abuse must also be taken into account. 

With the high cost of labor and the problems caused by 
employee turnover, it is imperative that todays golf 
course superintendent be more attentive to the needs of 
his staff. He must recognize that the small expenditure of 
time given to employee needs today will reap large benef-
its to the whole operation tomorrow. • 



"Give me 10% Sabre and 90% Gator and 
I'll Guarantee You Superior Turf." 
Skip Harrison, Superintendent 
Bloomingdale Country Club 
Brandon, Florida 

Mixing Gator turf-type perennial ryegrass and Sabre Poa trivialis 
provides a superintendent with a handsome, thick, dark green turf with 
excellent putting and mowing qualities. 

Sabre is the renowned domestic variety of Poa trivialis which is very 
dark green and extra-fine bladed. Unlike older foreign varieties which were 
often contaminated with Poa annua, Sabre is Poa free. 

It's a fast germinating, shade tolerant variety which thrives during the 
winter months and fades quickly when hot weather arrives. 

Gator was developed by hybridizing dark green, heat tolerant U.S. 
varieties such as Derby and Regal with denser and lower growing European 
turf-type ryegrasses. 

Gator soared into prominence after a shining performance in a year-long 
trial at Mississippi State in 1981 and has since proved its qualities on 
many prestigious courses. 

Sabre and Gator - in combination they produce "great" or "superior" 
turf, take your pick. 

TURF-GRASS SUPPLIES 
107 W.P INE ST. P.O. BOX 807 LAKE LAN D. F LOR I DA 33802 
(813)682-8153 W. A. T. S. 1-800-282-8007 



get out of 
the water 

W e e d s g r o w al l t h e t i m e , even w h e n 
y o u d o n ' t have t i m e fo r t h e m . 

W e s p e c i a l i z e in a c q u a t i c s . W e h a v e 
t h e p e o p l e , t he e q u i p m e n t , t he 

k n o w - h o w a n d t he t i m e t o d o it 
r i gh t . 

W h e n w e m a n a g e y o u r w a t e r a n d 
s h o r e l i n e areas, y o u s p e n d y o u r 

t i m e o n m o r e i m p o r t a n t t h i n g s . Y o u 
k n o w tha t y o u r lakes a re in t h e bes t 

p o s s i b l e h a n d s . 

Serving golf courses and green spaces 
throughout Florida. 

V FLORIDA AQUATIC 
^ Profess ional Lake Managemen t , 

1637 N.W. 38th Avenue 
Ft. Lauderdale, FL 33311 

FLORIDA TOLL FREE (800) 432-1349 

The Making Of 
A Super 
By Tim Deutscher 

Asst. Super. Mesa Verde C.C. 

Assistant superintendents, who are they, what do they 
do, what should they do? Certainly every superintendent 
has his own set of answers to these questions. However, 
one thing is certain, every assistant superintendent 
should, as his title suggests, assist the superintendent. 

There are many factors which influence the amount of 
assistance each assistant can and should provide. These 
including the background, abilities and goals of the 
assistant as well as the requirements and desires of the 
superintendent. A well qualified assistant should, if the 
superintendent wishes, be able to assist the superin-
tendent in all areas of golf course management. Addi-
tionally, if the superintendent believes in the theory that 
two heads are better than one, he'll welcome any addi-
tional input he can get, and chances are his assistant 
knows more about his golf course than anyone but the 
superintendent himself. 

One of the most important benefits the assistant can 
provide is perhaps to schedule and supervise the crew in 
a manner which assures the superintendent that every 
member of the maintenance crew is continually doing his 
job efficiently and satisfactorily at all times. This can 
include everything from ensuring that all chemical appli-
cations to the greens are properly calibrated to monitor-
ing the length of lunch and coffee breaks, to making sure 
there's always water in every ballwasher. 

As you know, all too often its the little things that get all 
the attention. Water in ballwashers, debris on cart paths, 
unfilled divots, and so on. By relieving the superintend-
ent of many relatively minor worries the assistant allows 
the superintendent additional time to give to major prob-
lems such as, well, you know what they are. 

To these ends the superintendent should keep the 
assistant well informed about all matters, large and small 
which concern maintaining the course. In turn the 
assistant should bring all matters large and small to the 
attention of the superintendent. This process will give 
both individuals a better conception of what's actually 
being accomplished on a daily basis. 

In order for the assistant to perform he must first be 
there, on time, ready to go everyday. He must know and 
be willing to perform the jobs of all members on the crew 
and the standards which the superintendent requires. 
This should include knowing the proper operation and 
maintenance of all equipment and machinery. And, he 
must be out there, on the course, observing, training, 
helping and reporting it back to the superintendent. 

The assistant is, or should be, out there to learn. He may 
desire to one day become a superintendent himself. So 
as long as he's out there learning all he can he might as 
well be assisting all he can. • 



CHIPCO RONSTAR 
Wettable Powder 

Formulation Registere 
MONMOUTH JUNCTION, N.J. - Rhone-Poulenc Inc., 
Agrochemical Division, announced today EPA registra-
tion of Chipco Ronstar WP Chipco Ronstar WP is a wet-
table powder formulation of the widely used turf and 
ornamental preemergent herbicide, Chipco Ronstar G. 
The registration is for turf only but according to Dan 
Stahl, Chipco Product Manager, "we already have a pro-
gram for expanding the label and we have put that pro-
gram into action." 

Stahl also said "the registration of Chipco Ronstar WP 
will give Turf Professionals, who are not geared to use the 
granular formulations, the oppotunity to benefit from the 
preemergent control of goosegrass, crabgrass and other 
weeds that Ronstar provides. Unfortunately, the timing 
of the registration will not allow us to market Chipco 
Ronstar WP until 1986. However, we will use 1985 to 
demonstrate the excellent preemergent weed control of 
Chipco Ronstar WP to the Turf Professionals." 

For more information on Chipco Ronstar WP, write to 
Rhone-Poulenc Inc., Agrochemical Division, RO. Box 
125, Monmouth Junction, N.J. 08852. 

CHIPCO® and RONSTAR® are registered trademarks 
of Rhone-Poulenc Inc. • 

Locating Hydraulic Tube Leaks 
By J. Douglas Rothwell 

The Royal Ottawa Golf Club 

A common spring startup problem associated with 
automatic irrigation systems is, locating hydraulic tub-
ing leaks. My Assistant, Rheal Ladouceur, devised a sim-
ple device to locate these leaks, that proved very suc-
cessful last spring, saving time and labour. 

The widget (see diagram) is essentially a reservoir that 
holds red food dye coupled at one end to a portable 
compressed air tank (40-60 psi) and at the other to the 
hydraulic tubing. *We found leaks within several min-
utes and from as far away as 100 feet or so. In some cases 
it was necessary to refill the reservoir. The undiluted red 
dye was readily visible at the grass surface. 

List of Materials and Assembly 
1. Air valve stem - solder to copper pipe 
2. 1/2 inch copper pipe 
3. Brass adaptor (1/2 in. slip x 1 in. thread) - solder to 

copper pipe. 
4. Brass hose adaptor 1 in. 
5. Hydraulic tube conector - fit and solder to hose 

adaptor. 

TO OPERATE 

Unscrew at hose adaptor, add dye and reattach. Couple 
air valve stem to compressed air tank and hydraulic tube 
connector to hydraulic tubing and pump dye to locate 
leak. • Credit: "Greenmaster" — 4/84 

FERTILIZERS!! 
Call Today for more complete information. 

Distributor inquiries invited. 

East 
Pennsylvania 
New York/ 

New England % 
Made in 
America 

800-233-0628 
717-273-1687 
516-722-4500 

Now Jersey 
Midwest 
Illinois 

201-329-4011 
800-637-2101 
217-446-0983 

LEBANON CHEMICAL CORPORATION 
P.O. Box 180, Lebanon, PA 17042 
P.O. Box 647, Danville, IL 61832 

EVERY PROFESSIONAL 
KNOWS THAT QUALITY IS 
STILL THE MOST IMPORTANT 
ELEMENT IN ANY COMPLETE 
TURF CARE PROGRAM. Let s 
face it - low price is no sub-
stitute for poor product. 
Challenged by tough turf prob-
lems together with rising costs, 
you just can't afford to play 
games with products that 
don't perform consistently 
and economically. You need quality turf products you can depend on. 

You need COUNTRY CLUB and GREENSKEEPER PROFESSIONAL 
TURF PRODUCTS from LEBANON. 
COUNTRY CLUB AND GREENSKEEPER FERTILIZERS ARE OF THE 
HIGHEST QUALITY HOMOGENOUS GRADES MADE TODAY - GIVING 
YOU MORE FEEDING POWER FOR YOUR DOLLARS. What makes 
homogenous fertilizers better? Each pellet contains a chemically-
balanced combination of N-P-K, regardless of the material's sizing and 
coverage. The plant root needs only to come in contact with one pellet to 
receive a balanced diet. Consequently, you get even element distribution. 
WHATEVER YOUR TURF NEEDS, THERE'S A COUNTRY CLUB/ 
GREENSKEEPER PRODUCT SPECIALLY FORMULATED TO MEET 
THEM - ALL WITHIN YOUR BUDGET! Backed with over 35 years of 
extensive university and end-use testing, we offer you the most 
complete line of fertilizers and control products available on the 
market as well as a full range of S.C.U. blends and chemicals. 
LEBANON CHEMICAL has the flexibility to formulate exactly the 
analysis your turf tests indicate to be most beneficial. We are fully 
equipped to manufacture your private label requirements when needed. 

EVERY COUNTRY CLUB AND GREENSKEEPER PRODUCT IS BACKED 
WITH A TOTAL COMMITMENT TO SERVE YOU BETTER. Our tech-
nically experienced staff is eager to assist you in solving turfgrass 
problems and will design a complete turf care program for you! Plus 
you're supported by LEBANON'S solid network of distributors through-
out the country that ensure you of product availability and prompt service. 

THIS SEASON DEPEND ON COUNTRY CLUB AND GREENSKEEPER 



NORTH FLORIDA 

By EDDIE SNIPES 
Selva Marina Country Club 

Is This All There Is? 
Four dollars an hour, six thirty till three, same seat, same 
piece of equipment, hot in summer, cold in winter; is 
this all there is? Nothing can be more detrimental to a 
working attitude than the feeling of one being locked in 
with nothing else to look forward to in ones work. 

This type of attitude can be found on every golf course 
even if the money is good and the conditions are excel-
lent. A trend in the North Florida area has created new 
attitudes and renewed job interest among golf course 
personnel. 

More and more service managers or course mechanics 
are becoming assistant superintendents with ambitions 
of learning more about the golf industry and eventually 
becoming superintendents. With this trend, superin-
tendents are able to promote personnel "in-house" and 
create a vehicle for upward mobility within a club or 
organization that before was stagnant. After the service 
manager is promoted to assistant, the assistant then 
trains a fellow member of the crew during a transition 
period to fill his job. This sets about a logical progression 
for those qualified or willing to be trained and allows 

them to acquire new responsibilities and direction in 
their work. 

This type of in-house promotion saves time and money 
by having personnel already familiar with the golf course 
and instituted programs. Training and transition time 
are shorter and smoother with personnel already famil-
iar with replacements. 

By structuring ones labor force and giving an upward 
direction for personnel to pursue, a healthier and more 
challenging working environment is created. If a situa-
tion arises where positions do not readily become avail-
able in-house, a crew member being multi-talented may 
seek employment at a club or course having better salar-
ies or benefits; there again creating opportunity for oth-
ers to advance. 

Many superintendents in the North Florida area have 
tried and are trying this type of labor force structuring 
with a great deal of success. It has been exciting for the 
superintendent and the personnel they work with in 
bringing a more positive attitude to their jobs. • 

PROFESSIONAL GRASSING, 
RENOVATION & IRRIGATION 

FOR ALL TURF INSTALLATIONS 

• GOLF COURSES 
• ATHLETIC FIELDS 

• CITY PARKS 

• DEVELOPMENTS 

• Warren's* 
TerraBond" 

Polyester Geotextile Fabrics 
DISTRIBUTORS 

C E N T R A L F L O R I D A T U R F , I N C . 

wjmmmmmmmmMMmm 
47 LAKE DAMON DRIVE, AVON PARK, FL 33825 (813) 452-2215 



competitively price our products and 
back it all up with reliable service. 

If you've sot a golf course... let 
Woodbury get to the root of it. 

TAMPA, FLORIDA 
PO. Box 5016 
Tampa, FL 33675 
(813)247-3621 
Pinellas County: (813)832-0017 
FLA. WATS 800-282-2719 
MT. DORA, FLORIDA 
PO. Box 1075 
Mt. Dora, FL 32757 
(904)383-2146 
FLA. WATS 800-342-9234 

^ ^ ^ P R O F E S S I O N A L S 
V AT WORK FOR YOU 

Woodbury Chemical Company's 
roots are in Florida, and for over 15 
years we've been servicing the golf 
course industry. We concentrate 
our ousiness in Florida because we 
believe that's the best way to keep in 
close contact with our customers. 

Florida's subtropical climate 
means special problems and our tech-
nological know-how can make the 
difference. We provide horticultural 
programs to insure strong, healthy 
green grass. 

You name it, we sell it. Pesticides, 
fertilizers, seed, and a complete line 

of adjuvants. 
Let our highly trained sales 

team work with you to individualize 
a program for your golf course. We 

PRINCETON, FLORIDA 
PO. Box 4319 
Princeton, FL 33032 
(305)258-0421 
FLA. WATS 800-432-3411 

BOYNTON BEACH, FLORIDA 
Rt. 1, Box 278A 
Boynton Beach, FL 33437 
(305)734-4441 
Defray: (305) 449-4900 
Deerfield: (305) 421-2393 



West Coast Buccaneers 
By: Charles Miller 

Lakewood Country Club 

ss, Crew Motivation 33 

The Golf Course Industry has been far behind other 
businesses in the area of company policies which moti-
vate employees. Key tools in motivating employees such 
as wages, bonuses, vacation, group insurance and ad-
vancement all leave a lot to be desired. This being the 
case, it is often up to the individual Golf Course Superin-
tendent to initiate and establish policies that will put a 
desire into his crew to remain in his employ and to do a 
good job each day. 

Policies vary between private and public courses. City 
owned courses have unions, this usually helps to keep 
experienced employees but it does not motivate the 
crew in general. 

A lot of private and semi-private clubs have initiated 
policies to help the Superintendent hire and keep good 
employes. Still the real key to getting employees to give 
120% on the job is largely up to the Superintendent. 

The first step in crew motivation is for the Superintend-
ent to have a positive attitude. No one can be a good 
leader without this. A positive attitude is contageous. 

The second step is to treat each crew member equal 
regardless of their job assignment. It is important that 
crew members realize that each job has to be completed 
and that all phases are of equal importance. 

The third step is to have regular meetings and to keep 
the crew informed as to what is going on. They should be 
made to feel that they are a part of whats happening. At 
these meetings it is important to give praise along with 
constructive criticism. 

The fourth step is not to babysit the crew. The Superin-
tendent should be a leader, he should show and explain 
why the job must be done and how to get it done. One of 
the most important factors in motivation is good com-
municaiton. 

In conclusion, crew motivation is based on the attitude of 
the Superintendent, the leadership example he sets and 
how he communicates with the crew. To get 120% out of 
crew members the Superintendent himself must give 
120%. 

Crew Motivation 
By: Reed LeFebvre 

Plant City Golf & Country Club 

33 
Motivation can probably best be described in two words, 
money and pleasure. 

The biggest motivation for most people seems to be of a 
financial nature, witness the "anything for money" show 
on T.V. The same holds true for the work crew on a golf 
course. A person who is being paid adequately, generally 
is content even if some of his jobs during the course of 
the day tend to get a little rough. 

Pleasure is also a motivating force, and is many times 
overlooked by management personnel. By pleasure I 
don't mean recreation all day, but the pleasure I refer to 
is the pleasure a person gets from doing a job he enjoys 
doing, and has pride in the finished product. 

It has been my experience that to get the most from an 
employee, I try to tailor the job to the employee rather 
than the employee to the job. Each person is an individ-
ual with his or her own strong and weak points, and by 
utilizing your employees strengths, I feel we all gain. 
Using this approach, you start with a worker who can be 
a real asset from the start, and as time goes along and you 
strengthen their weak areas so you end up with an excel-
lent employee all around. Even if a workers weakness 

can't be brought up to what you feel it needs to be, you 
still have a productive employee who enjoys what he or 
she is doing and that adds up to a lot more output per 
hour as compared to the disgruntled employee who just 
drags everything out and does only what has to be done 
to get by. 

Taking an interest in your employees on an individual 
basis is also a must. How do you know when they are 
happy at what they are doing if you have no communica-
tion with them. If you show an interest in a person, they 
are much more likely to come to you if they have a 
problem, and it can be solved before it turns into some-
thing big and possibly the loss of that employee. 

Being fair will all who work under you is extremely 
important. Nothing will loose a good employee quicker 
than to show favoritism. If there is an occasion where an 
act could be taken as showing favoritism, explain why 
the person was chosen for the task, so at least the others 
will know why and possibly try harder next time. 

In summary, if your employees are being paid adequate 
wages, and are doing a job they enjoy doing, your tur-
nover rate will be nil and you are probably getting 99% 
return for your wage dollar. 


