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SWEET TALK 

The average American 
will work 45 years of 
their life and have up to 

15 di�erent jobs. I’m betting 
that when you entered the golf 
course management profes-
sion you estimated several job 
changes to climb the ladder, 
paying your dues. Of course, at 
the beginning of your career this 
is inevitable. 

My dad always said that hard 
work pays o� and if you’ve given 
of yourself, worked hard and 
climbed that ladder your next – and ongoing – task is to carefully 
balance. �at doesn’t just mean the work and life balance. It also 
means constantly balancing your skills with the changing needs of 
your role. 

No one survives in any profession – let alone golf course main-
tenance – with the same skill set they started out with 45 years 
earlier. We’ve all witnessed examples of why we need to constantly 
evolve as superintendents. �ose who fall from the top of the lad-
der don’t just drop to the next rung. Sometimes they go all the way 
to the ground. 

If you believe this then, in today’s competitive, non-growth job 
market, it’s certainly best to hang on – and the higher up the ladder 
you go that balance becomes more and more important.

�e term “job security” makes a superintendent chuckle. Maybe it’s 
because so many factors – o�en out of our hands - a�ect our jobs 
every day. Yet there are so many things we can do to impact our 
job security nearly every day. I don’t have all of the answers and I 

Career Balance is More
THAN WORK AND FAMILY

�ose are great but what about education beyond the norm? 
How about a management class or two that your general 
manager has taken? How about a computer class to make 
you better in the o�ce? What about a class on wildlife or 
photography? �at stu� counts too and if you want to be an 
interesting, well-rounded, long-term employee in your role, 
you will certainly use that education just as well. Besides, 
breaking out of the box is what you might need to keep you 
going in that long term role you’re in. 

Communication
Communication is key. �e days of hiding in the shop when 
the course isn’t in such good shape are over if you’re the 
guy that wants to stick around. It’s easy to ride the course 
and greet the golfers when the course is just right. But it’s 
even more important to be visible when you might need to 
explain a thing or two. 

Sure, blast an email out to provide noti�cation in some situ-
ations but let’s remember who we are working for. Face time 
is valuable and hearing directly from you goes a long way. 
Sometimes face time is not an option, understandably, but 
with all of the gadgets and technology out there today, a lack 
of communication should never occur. Make communica-
tion a priority and maybe attempt to over-communicate on 
something…good luck, I don’t think there is such a thing. 

I’ve worked for several general managers at our club. One 
thing that’s certain is your GM wants you to communicate. 
�ere’s probably nothing worse than a GM getting blindsid-
ed by something that you know of but didn’t communicate. I 
would expect that if your GM knows that you take commu-
nication to him or her seriously, they will return the respect. 

Touch Skills
Touch skills is really a tough one to truly de�ne. “Touch” 
enters a realm that is natural if you are doing everything 
else right. A “ touch” is knowing that Mr. Smith plays yellow 
golf balls and upon seeing him on the course, you pull out a 
couple that you’ve set aside and with a smile tell him he must 
have lost a few last week. He’ll smile and so will his gol�ng 
buddies. 

It’s writing a note of congratulations to the club champion 
and dropping it in the mail. It’s a simple wave and a smile to 
passers-by as they drive into the club and maybe even o�er-
ing to take a guest or grandchild out on the course to see the 
wild�owers and the wildlife that call your course home. Yes, 
it takes time but it is time well spent and will provide you the 
best return on that time of anything you can do on the job. 
Find that way to reach out and do it. 

If you want to dig in and keep that job for a while there are 
so many things you can do to make it satisfying. It takes 
work and it takes a good recipe for long-term success. Enjoy 
the ride…it’s in your hands.  

- Kyle Sweet is certi�ed golf course superintendent at �e Sanc-
tuary Golf Club in Sanibel.

by Kyle Sweet, CGCS

doubt anyone does, but I would like to share with you some of the 
key factors that I believe can keep you happily in that job for many 
years to come. Here are a few: 

Employee Recruitment and Advancement
Recruitment of your assistant superintendents and other key man-
agement positions can take place in many ways. For years, college 
programs provided interns and a path to reach out to professors to 
�nd those top guys for those management positions. �at avenue is 
still there and should always be researched. But looking into your 
existing crew for that person who wants to expand and succeed can 
be great for you and your club. Beyond that, the irrigation manager 
that moved up the ladder may just want to return when that as-
sistant’s position opens up in the future. 

Employee Retention
Employee retention is a big deal and, yes, it’s expensive. No mystery 
here that an operator mowing fairways for 15 years is paid more 
than the new guy. But I have to say, for your sake, that the cost is 
worth it. �e operator knows more about that mower than you 
probably do and can be a huge help with equipment training, 
special mowing routines, identifying turf issues and many other 
things. I hope you all have the camaraderie that we have here at 
our facility with many long term employees. �e family feel of your 
crew can be very rewarding and bene�cial to your tenure. 

Continuing Education
Continuing education is so important. Not everyone in this busi-
ness had the opportunity of a college education but if you did it 
was surely a boost to your early career prospects. If you didn’t, you 
knew that work was ahead to keep up to speed in the industry and 
compete. Degree or not, we’re all in the same boat very quickly and 
looking for those pesticide license CEU’s or class credits toward 
becoming a CGCS. 

Kyle Sweet, CGCS
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RESEARCH

Past

The University of Florida’s turfgrass program began in 1922 
with the establishment of lawn turfgrasses. The introduction 
of turfgrass research in south Florida began with Dr. Roy 

Bair in Belle Glade around the end of World War II. To meet the 
growing needs of the turfgrass industry in south Florida, in 1961 
UF opened the first turfgrass specialist position at the Plantation 
Laboratory in Ft. Lauderdale served by Dr. Ralph Smalley.  

Dr. Evert Burt replaced Dr. Smalley in 1962 and, in 1969, the 
Plantation Laboratory moved from Ft. Lauderdale to its current 
location in Davie, which is located on a World War II U.S. Air 
Force pilot training facility. Dr. Burt conducted turf research until 
1979 when Dr. Bruce Augustin took over the turf program, which 
he led until 1986.  

Dr. John Cisar then began a 30-year tenure conducting research for 
the turfgrass industry in Ft. Lauderdale. Upon, Dr. Cisar’s retire-
ment, I accepted the responsibility of continuing the south Florida 
turfgrass program in November, 2015.

A Past, Present and Future
LOOK AT TURFGRASS RESEARCH by Travis Shaddox, Ph.D.

Present 
When I accepted the leadership of the Fort Lauderdale Research 
and Education Center turf program, the facility had not been 
operating normally in the two years since Dr. Cisar’s retirement. 
This delay in operations resulted in the vast majority of turfgrass 
becoming unacceptable and, in most cases, unrecoverable.  

In the spring of 2016, the 8,000 sq. ft. ultradwarf putting green was 
fumigated and replanted with TifEagle. This green is now more 
representative of a typical TifEagle green (speeds around 9-10).  
Following renovation of the ultradwarf green, two acres of contam-
inated Tifway, Celebration and paspalum were fumigated. These 
areas were replanted with 10,000 sq. ft. of certified 419, TifTuf and 
Latitude 36 and 20,000 sq. ft. of Celebration.  

The remaining acreage has been planted with the Florida GCSA 
bermudagrass variety trial, which includes the previously men-
tioned bermudas along with TifGrand and Bimini (Fig. 1). The 
additions of these bermagrass cultivars will allow research to be 
conducted on current and new bermudagrasses in south Florida, 

which in turn provides you with greater information before pur-
chasing and managing one of these cultivars.  

The renovation of the ultradwarf green and the planting of new 
bermudagrasses would not have been possible using the existing 
irrigation system. Much of the existing infrastructure was installed 
when the research center moved to Davie in 1969. This includes 
much of the PVC and, in some cases, metal pipe and irrigation 
heads.  

Thanks to the generosity of Darren Davis, CGCS from Olde Flori-
da Golf Club, the FLREC was able to install new electric irrigation 
heads on every turf plot. This allows the center to maintain green, 
fairway and tee areas similarly to current golf course conditions 
and it will reduce the number of irrigation leaks and broken heads 
that seem to plague the facility.

Currently, the FLREC turf program is completing the second phase 
of renovations. The remaining 13,000 sq. ft. putting green, along 
with the approach has been stripped (Fig. 2) and will be fumigated 
and replanted with TifEagle and 419. Upon completion, the facility 
will have 21,000 sq. ft. of new TifEagle greens and more than two 
acres of fairway bermudagrass available for research.  

Additionally, all irrigation clocks are being replaced with more 
modern ET-based controllers with cellular communication. These 
controllers have been graciously donated by the manufacturer and 
the controllers allow the facility to exemplify current golf BMPs 
regarding irrigation controllers. 

With the support of the Florida GCSA, the UF turf program has 
invested in new scientific instruments. In January, the Florida 
GCSA (along with support from the Sports Turf Managers As-
sociation and Environmental Research and Education Foundation) 
purchased a nitrogen analyzer, which is housed at the FLREC (Fig 
3). This instrument analyzes total nitrogen in plants, soil, or water 
and greatly increases the turf program’s ability to process samples, 
complete research projects, and, ultimately develop up-to-date turf-
grass nutrient recommendations. Prior to this instrument’s arrival, 
samples had to be shipped to an off-site laboratory, which greatly 
increased costs and delayed data analysis. 

In addition to the nitrogen analyzer, the south Florida turfgrass 
program spearheaded efforts for the FLREC to purchase an induc-
tively coupled plasma spectrophotometer (ICP). Essentially, the 
ICP allows the turf program to analyze all other elements except 
nitrogen. Therefore, at this point, the UF turf program now has the 
direct ability to analyze all elements of nutritional importance in 
turfgrass management.  

Why is this important? Throughout the last several months, the UF 
turf program has been developing evidence-based nutrient refer-
ence ranges for turfgrasses. These nutrient ranges will allow the 
UF turf team to accurately interpret turfgrass nutrient content and 
provide meaningful fertilizer recommendations based upon tissue 
analysis, an ability no other tissue testing laboratory has.  

Upon completion, the UF turf program will receive turfgrass tissue 
from anywhere in Florida and rapidly provide recommendations 

Figure 1: The Florida GCSA bermudagrass variety trial includes Tifway, TifTuf, Latitude 36, Celebration, TifGrand and Bimini.

Figure 2: A 13,000 sq. ft. putting green, along with the approach, has 
been stripped and will be fumigated and replanted with TifEagle and 419.

based upon their nutrient content, a process very similar to the 
UF rapid turf disease diagnostic lab and the UF nematode assay 
laboratories in Gainesville.

Future
The future looks very promising, but we do have a long way to go. 
The UF turf team continues to strengthen by taking a statewide ap-
proach to research. Recommendations developed from research in 
north Florida may not be relevant to south Florida and vice versa. 
Therefore, it is crucial that UF turf research encompasses the vast 
diversity of Florida’s ecosystem, and we are doing just that.

We are continuing to upgrade the facility and equipment. All 
fairway-height turfgrasses are being maintained by an antiquated 
utility mower. While the mower is still operational, when it breaks, 
turf maintenance and research is greatly delayed because the facil-
ity does not employ a mechanic nor do we have any unique tools 
for servicing equipment such as reel grinders, lifts, etc. Therefore, 
this utility mower is next on the list for replacement.  

Additionally, the turf program does not have many of the basic 
pieces of equipment used to maintain high quality turf such as a 
vacuum, verticutter, blower, or an acceptable topdresser or aerifier. 
However, the need to have high-quality turf research conducted in 
south Florida has been recognized by the Florida GCSA board and 
the board has acted, resulting in some of this equipment now arriv-
ing at the station. In addition, industry support continues to grow 
with products and services being donated by equipment, fertilizer, 
chemical manufacturers and sod growers.

Effluent water use will continue to grow and so will the need to 
determine BMPs for turfgrasses maintained with effluent water. 
This is why during each irrigation renovation or new installation, 
a purple pipe system is being installed directly below the existing 
irrigation. In this manner, when funding for effluent water research 
becomes available, the expense to plumb in the effluent water will 
only include plumbing from the source to the research plots. The 
total area with purple pipe installed is currently 0.5 acres.
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App Makes Sense of
Fertilizer Ordinances
Golf course superintendents will soon have fingertip 
access to detailed information on fertilizer ordinances in 
their area thanks to a new mobile web app created at the 
University of Florida IFAS Extension. The mobile web 
app, expected to be available this summer, will allow 
superintendents and others in landscape management to 
know which rules affect them and what those rules will 
and won’t allow.

The app is the brainchild of Dr. Bryan Unruh to help 
people make sense of the broad and varied nature of 
ordinances that exist from county to county. In the wake 
of 2016’s algal blooms along some of the state’s finest 
coastlines, there was increased emphasis on creating 
policy to reduce future incidents. During debates among 
legislators everything from agriculture, to septic tanks to 
landscape fertilizer, were cited as factors contributing to 
poor water quality.

While IFAS research suggests landscape fertilizer does 
not play as significant a role as it is often assigned, the 
reality is that much of the state has crafted ordinances 
on when it should or should not be applied. 

“There’s a lot of confusion, especially in the larger urban 
areas like Orlando and Tampa where you have multiple 
counties,” Unruh says. “So the idea was conceived that if 
you have a GPS-enabled smart phone you can hit a but-
ton and it will tell you exactly what landscape fertilizer 
ordinance is in place at that particular site.”

Unruh says app users will be able to contribute to the 
app and keep it constantly updated by flagging amend-
ments or even new ordinances they encounter. “An 
industry person may hear about something happening 
in their municipality or their county,” he says. “They can 
actually upload that information into the tool that then 
comes back to us and then we can vet it for accuracy. 
They won’t be able to change the content as it appears on 
the app, but they can provide us their ears on the ground 
so we make the necessary updates.”

Users will pay a fee, expected to be $9.99 annually, for 
access to the web app. Unruh says the price was kept 
down thanks to partial funding from the Florida Friend-
ly Landscaping, Center for Landscape Conservation and 
Ecology, the Florida Nursery, Growers and Landscape 
Association, the Environmental Research and Education 
Foundation and internal program funds. 

Find the app at http://ffl.ifas.ufl.edu/apps.

RESEARCH

As you can see, the UF turf program in south Florida is in need of 
a major facelift, but we have made great progress, and with your 
continued collaboration, we look forward to building Florida a 
world-class turfgrass research facility, which will service your 
research needs for years to come.  

Figure 3: Dr. Travis Shaddox makes use of the new nitrogen analyzer that 
the Florida GCSA helped purchase.
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PERSPECTIVE

Precede:	Golf and other green industries are increasingly in the 
spotlight as lawmakers, regulators and the public grapple with issues 
ranging from drought to algal blooms to wildlife deaths. Finding 
meaningful and lasting solutions requires decisions based on science 
not emotion. But as consulting executive director of the Environ-
mental Research and Education Foundation, Mac Carraway - the 
man closest to the heart of it all on behalf of the green industries – 
reports here, that is far from the standard being applied.

The Environmental Research and Education Foundation 
(EREF) has been focused on a mission of serving Florida’s 
green industry. This includes golf, turf production, turf 

installation, sports turf, professional lawn-care providers and 
their allied supply chain. By funding environmental research 
and sharing sound scientific findings on the environmental and 
human-health benefits of properly maintained greenspaces and 
urban landscapes, EREF strives to protect Florida’s environment 
and natural resources.

Since its inception, EREF has raised over $250,000 which has been 

Science Schmience: The Assault
ON FACTS THAT THREATENS GOLF

and still is dedicated to pursuing rational policy outcomes for 
the green industry in Florida and its home communities, mostly 
related to these key issues:

-	 Water use and conservation,

-	 Water quality and nutrient management,

-	 Landscape design standards and proscriptive limits on plant 
material including turfgrass and landscape plants,

-	 Agronomic and crop protection science.

It is inarguable that in those bullets are some of the most complex 
and challenging issues facing Florida today and for many years 
to come. The very fate of the green industry depends on how the 
industry addresses and responds to these challenges. 

Is that an overstatement? Consider what has happened over the last 
several years – these are just a few of the more notable examples:

•	 Several major counties have enacted punitive and restrictive fer-
tilizer blackout periods, disregarding industry BMP programs, 
education initiatives and peer-reviewed science.

•	 Repeated efforts to garner legislative action to pre-empt and 
unify fertilizer policy in Florida have all failed – primarily due 
to the notion of home rule (where cities and counties are un-
willing to cede any decisions to the state legislature).

•	 Catastrophic wildlife deaths – manatees, pelicans, dolphins – 
have been blamed on urban fertilizer use without any evidence.

•	 Cities and counties have enacted or considered “progressive” 
landscape ordinances, which proscribe or prohibit specific 
landscape materials and practices – primarily with the intent of 
limiting turfgrass and non-native plant and tree materials.

•	 Regional water supply planning across Florida has sent local 
governments and regulators scurrying to adopt restrictive ir-
rigation and landscape models and “incentives” which severely 

erode green industry market share without attempting to em-
ploy alternative measures and education.

•	 Water managers continue to rely on inefficient enforcement 
models (e.g. day-of-the-week watering) rather than embracing 
water budgets, irrigation design standards and efficient irriga-
tion technology.

•	 Statewide water quality efforts continue to avoid addressing 
root-cause issues like septic contributions, lax wastewater and 
reclaimed water management, and atmospheric deposition. 
This despite the fact they are substantially more detrimental to 
Florida’s water quality than the illusory and mythical “low hang-
ing fruit” of urban fertilizer use.

•	 Local governments continue to explore restrictions on EPA-
approved landscape-management products using junk-science 
to correlate them with human-health impacts, often exploiting 
emotion and fear to accomplish such an agenda.

As one EREF board member recently stated, “Efforts to limit safe 
and science-based practices are becoming insidious in local-gov-
ernment policy making.”

Prolific headlines about the massive algal blooms in southeast 
Florida offer up a stark comparison between the perceptions and 
the realities of nutrient management in Florida. Take the following 
two scenarios which clearly illustrate the dysfunction of the cur-
rent situation – Tampa Bay and the Indian River Lagoon.

Tampa Bay
Policy makers in the Tampa Bay area pioneered blaming urban 
landscapes for seagrass bed impacts and other bay illnesses. How-
ever, by their own reporting, the Tampa Bay Estuary Program’s 
(TBEP) glowing assessment of seagrass bed recoveries in the Bay 
reflect no discernable beneficial impact from those same restric-
tive ordinances.

Even though this was well known to the TBEP and its allies, 
they still promoted a self-serving taxpayer-funded study by Ap-
plied Ecology to “prove” the effectiveness of the growing-season 
blackouts. The study was widely hailed in the Brevard County 
area as the once-and-for-all justification for their copycat blackout 
ordinances. 

However, once the Applied Ecology study was released, it was 
quickly shelved due to its lack of substantive findings, and its 
clear-cut recognition that it would take a decade of highly-struc-
tured before-and-after studies to reach any meaningful conclu-
sions on the efficacy of fertilizer blackouts.

Indian River Lagoon 
Suffering from seagrass bed depletion and adverse lagoon impacts, 
local policy makers were frightened by unscrupulous environ-
mental activists into believing that passing Tampa Bay-styled 
ordinances was the silver bullet to fix the lagoon. It is now crystal 
clear that the ordinances did nothing to even slightly mitigate the 

Mac Carraway

Fear and emotion are sometimes being used to sway decisions affecting turfgrass management at the expense of science.
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impacts now being felt again along the lagoon. It was a false prom-
ise and a bill of goods, plain and simple.

What is the point of all of this?

EREF was right!

EREF provided consistent early testimony that the Tampa Bay 
“miracle” was no miracle at all, but rather the result of hard-nosed 
planning, massive Clean Water Act projects, industry BMPs and 
education.

EREF supported and promoted the extensive FDEP/UF-IFAS 
study on nutrient leaching which demonstrated the fatal flaws in 
growing-season blackout policy.

From the organization’s outset, EREF communications and pre-
sentations have noted that agronomic and crop protection chemi-
cals would be a target of activist policy makers. In 2016, the City 
of Miami Beach began evaluating a ban of glyphosate use from all 
public areas. While not passed, the chilling effect of such tactics 
by environmental activists, which exploit the public’s legitimate 
worries about human-health impacts, are unfortunate – in other 
words, science schmience.

EREF has advocated from its inception that collaboration and edu-
cation are the keys to real and sustained change in behaviors related 

to irrigation and nutrient management. Further, EREF understands 
the exemptions for certain industry segments and trained profes-
sionals, which are offered in some ordinances, are very fragile, and 
it has vigorously defended these exemptions – most notably in the 
important vote upholding them in Orange County.

So, what’s next?

The stakes could not be higher. Somebody must stand up to the 
forces that use populist notions and junk science to make environ-
mental policy. Sadly, protesting urban fertilizer or crop protection 
chemicals in the name of protecting people and the environment 
from a contrived harm, will get you some press coverage and can 
even garner the status of a “movement.”

Efforts by EREF and its allied trade organizations to offer scientific 
and rational alternatives have slowed this phenomenon down and 
even in some cases turned it back. But the nature of it is relentless, 
and the need to stave it off needs to be equally so.

“What’s next” is that the industry, through EREF and its trade 
partners, need to step up their efforts even further to match the 
relentlessness of the groups whose goal is nothing less than seeing 
managed urban landscapes and golf courses disappear from the 
face of Florida.

EREF exists to anchor green industry efforts to mobilize around 
common issues and to develop a consistent 
science-based response, and to leverage 
the incredible talent and resources of its 
stakeholders to achieve much-needed 
push back. The leaders of the major green 
industry trades and their key suppliers have 
recognized the ever-increasing severity of 
these attacks on their very way of life and 
are collaborating on a game plan to resist 
these existential threats.

The work done by EREF to date must not 
be allowed to diminish. Instead, it needs to 
accelerate to achieve parity with the activist 
organizations whose goal is to undermine 
the green industry and the hard-working 
people, the jobs and the companies it rep-
resents. The hope of EREF’s board of direc-
tors is that the green industry, through the 
generosity of its partner trade organizations 
and of individual supporters and partners, 
will continue this critical mission for years 
to come.   

-Mac Carraway is consulting executive 
director of the Environmental Research and 
Education Foundation. Learn more about 
EREF at www.EREFlorida.com.
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T. J. Shine
Estero Country Club

Naples Daily News, May 9

T.J. Shine has been named the new golf 
course superintendent at Estero Country 
Club at The Vines. Shine, a Michigan 
State graduate, worked as a groundskee-
per in minor league baseball for a year 
before moving to Florida. He was an as-
sistant superintendent in Naples for six 
years, then went to North Fort Myers as 
a superintendent for seven years. He is 
currently on the board of the Everglades 
chapter of the Golf Course Superinten-
dents Association of America.

Sheldon Foote
Chattahoochee Golf Club

Gainesville Times, May 17

After many years operating out of the rough, business at the 
city-owned Chattahoochee Golf Club is picking up and back on 
the fairway. Golfers teed off for 27,125 rounds in 2016 at the lush 
18-hole course, and play this year at the Robert Trent Jones Sr.-
designed layout is ahead of last year’s pace by 425 rounds.

Shortly after taking over as golf pro in the spring of 2009, Rodger 
Hogan and other city managers got word that they had to make 
cuts in their budgets. “We eliminated four positions, includ-
ing the assistant pro,” Hogan said.  Since then, Hogan and golf 
course superintendent Sheldon Foote were called on to shoulder 
more duties and responsibilities.

The course opened in 1960 and underwent a multimillion dollar 
renovation in 2006 that included new greens, bunkers, addition-
al fairway drainage, cement cart paths and fleet of electric carts. 
The course closed for a year during renovations and re-opened 
for business as the Great Recession started taking hold.

Jimmy Alston
Eagle Creek Golf and Country Club

Golf Course Architecture, May 24

Golf course architect Gordon Lewis is leading a renovation proj-
ect at the Eagle Creek Golf and Country Club near Naples. Work 
began in mid-May at the Larry Packard-designed course, where 
Lewis will be working to enhance playability. Bunkering will be 
renovated, and landing areas on fairways and green approaches 
will be reshaped as part of the project.

“The primary focus of the renovation will be on Eagle Creek’s 

four famous finishing holes,” said Jimmy Alston, golf course su-
perintendent at Eagle Creek. “These holes are proven to be some 
of the best in Florida as this is a signature of Larry Packard’s golf 
course designs.”

Multiple turfgrass species will be introduced, and more than 50 
acres of rough will be replaced with Celebration bermudagrass. 
The project also has a strong ecological angle, with consideration 
for the presence of both freshwater and saltwater at Eagle Creek 
and the mix of plants and animals that coexist due to this.

Cory Adams
Golf Village at The Club at Admirals Cove

Dick Gray
PGA Golf Club

The Sun Sentinel, May 28

If you’ve ever had a par or birdie putt headed for the bottom of 
the cup only to have it deflected off line by an unrepaired ball 
mark, then you know how maddening that breach of etiquette 
can be. Now imagine how frustrating that is to a golf course su-
perintendent who has to deal with the damage left by unrepaired 
ball marks on 18 or more greens.

“Research has shown that a repaired ball mark recovers weeks 
faster than an unrepaired one,” said Cory Adams, the superin-
tendent of Golf Village at The Club at Admirals Cove in Jupiter, 
which comprises 27 holes. “It takes 48 hours to recover if a ball 
mark is repaired properly. If not, it takes weeks to recover.”

Adams, who has a bachelor’s degree in agronomy from Mis-
sissippi State University, said that when he worked at Ibis Golf 
and Country Club in West Palm Beach, there was a photo of 
one of the club’s 54 greens hanging in the pro shop. It was an 
island green, so as Adams noted, golf balls either hit the green 
or landed in the water. One day, one of the pros put a golf ball in 
every unrepaired ball mark, then took a photo of the green with 
900 balls on it.

People who belong to a golf club and don’t repair their ball 
marks leave Dick Gray shaking his head. “That’s called owner-
ship. We’ve always said that if you’re a member of something, 
that golf course should be an extension of your family,” said 
Gray, the director of agronomy at PGA Golf Club, who began his 
career in the 1960s and last year oversaw the restoration of the 
Dye Course, one of the four courses in Port St. Lucie owned by 
the PGA of America.

“You wouldn’t take a cigarette and drop it in your living room 
or your family room. You’re not going to do it. Take care of the 
place.”

IN THENEWS
Michael Wallace
Naples Lakes Country Club 

Naples Daily News, June 3

Naples Lakes Country Club announced it has retained its des-
ignation as a certified Audubon cooperative sanctuary through 
the Audubon cooperative sanctuary program for golf courses, an 
international program. With more than 200 acres of protected na-
ture preserves and lakes, NLCC is one of 904 courses in the world 
and 111 in Florida to achieve this prestigious designation. Michael 
Wallace, the club’s golf course superintendent, led the effort to 
maintain sanctuary status on the course, which earned the same 
designation in 2001. The course is currently spending $3.2 million 
to renovate its Arnold Palmer-designed championship golf course. 
Completion of the new course is expected in November.

Scott McCoy
Naples Grande Golf Club

WINK News, June 8

An unusual hazard popped up Thursday on the fairway near the 
first tee at Naples Grande Golf Club. A single-engine plane made 
an emergency landing just before 1pm at the course on 7540 
Golden Gate Parkway, the Collier County Sheriff ’s Office said. No 
one was hurt.

“It was a little bit scary there for a little while,” Naples Grande golf 
course superintendent Scott McCoy said. “Pilot did a great job.” 
The plane flew into the Naples Municipal Airport from Fort Lau-
derdale and was headed back when it experienced engine failure, 
the sheriff ’s office said. 

“You could obviously tell the plane was malfunctioning,” McCoy 
said. “It was fluttering up and down and then just did a real good, 
soft controlled landing in the No. 1 fairway.” The golf course wasn’t 
damaged, staff said.

Tim Campbell
Palm Beach Par 3 Golf Course

Palm Beach Daily News, June 17 

According to the Florida Fish and Wildlife Conservation Com-
mission, the 2010 cold snap negatively impacted the iguana and 
reports of sightings were down, but population numbers seem to 
have bounced back. The Palm Beach Par 3 golf course superin-
tendent Tim Campbell noticed most of the iguanas were gone 
after “the great freeze” of 2010, but he started noticing them 
again a couple years ago.

In a short golf-cart drive around the course this week, a dozen 
iguanas could be seen sunbathing and darting across the greens. 
“The biggest one I’ve seen is about three-feet long,” Campbell 
said.  

Excerpts from press coverage on people in the world of golf course maintenance in Florida.
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IN THENEWS
Michael Wallace
Naples Lakes Country Club 

Naples Daily News, June 3
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Scott McCoy
Naples Grande Golf Club

WINK News, June 8
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Tim Campbell
Palm Beach Par 3 Golf Course

Palm Beach Daily News, June 17 
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reports of sightings were down, but population numbers seem to 
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said.  

Excerpts from press coverage on people in the world of golf course maintenance in Florida.

T. J. Shine

 Everything you need ... 
        for everything you do

IRRIGATION / DRAINAGE

MULCH/STRAW

FERTILIZER/CHEMICALS

PUMP STATIONS

WHO WE ARE...

1-877-FIS-1NOW �soutdoor.com

     Available on 
     Android and
          iPhone

Download our app

iPhoneAndroid

Serving since 1974
35 stores in 5 states
Huge Inventory
Top Brands
Over 100 Delivery Trucks



THE FLORIDA GREEN | Summer 2017 51Summer 2017 | THE FLORIDA GREEN 50

Streamsong Event to Feature 
Bunkers, Shooting and Golf

Bunkers may drive golfers to distrac-
tion but most of them have no idea 
just how much grief these hazards-by-
design can cause a golf course superin-
tendent. From sand type to drainage to 
edging and so much more, bunkers can 
consume a disproportionate amount of 

a golf course maintenance budget. But of 
course, they are so much more than somewhere golfers shouldn’t 
go. They often frame holes and dictate lines of sight and strategy 
testing a golfer’s nerve as well as skill. 

Those aspects of bunkering and more will be the focus of the 
Florida GCSA’s third annual roundtable discussion at Streamsong 
Resort near Bowling Green on August 3. Rusty Mercer is director 
of agronomy at Streamsong. The roundtable precedes the Florida 
GCSA golf championship, team championship and two-man 
scramble on the Streamsong Blue course the following day. It will 
feature Bruce Hepner, of Renaissance Golf Design and owner of 
Hepner Golf Design, who helped create Streamsong Blue and 
whose hands have been on many high profile projects across the 
country.

As Tom Doak’s vice-president with Renaissance for 17 years, 
Hepner ran or worked on 18 new projects around the world that 
included Cape Kidnappers in New Zealand, Ballyneal in Colo-
rado and Pacific Dunes in Oregon. Hepner Golf Design special-
izes in remodeling and restorations. He won the 2017 Golf Digest 
Best Renovation Award for his work at the Piping Rock Club in 
New York City.

The roundtable and golf event coincide with the Florida GCSA 
annual business meeting. This year’s event will also include a 
sporting clays shoot as part of continued efforts to expand the ap-
peal of the annual date. Florida GCSA director and golf commit-
tee chair Steve Wright, CGCS from Pine Tree Golf Club in Boyn-
ton Beach stresses that the golf team championship and scramble 
are open to all Florida GCSA members. The team championship 
is also a qualifying event for the Florida GCSA team to compete 
at GCSAA’s national championship, which returns to San Anto-
nio, TX next year.

And the Survey Says …
The Florida GCSA board of directors is grateful to all those 
superintendents and affiliates who took time to participate in the 
recent membership survey. The survey aimed to gather that data 
to help the board gauge satisfaction across a range of member-
ship services and frame possible adjustments or initiatives.

NEWS BRIEFS

Close to 200 superintendents and vendors took part and returned 
an overwhelming vote of confidence in how the association is 
performing. Ninety-two percent of respondents said the as-
sociation was “exceeding” or “meeting” their expectations. Less 
than half of one percent said the association was “falling below” 
expectations.

“Regardless of whether the feedback was good or bad, we ap-
preciate everyone making the effort to let us know through the 
survey,” Ricky Reeves, Florida GCSA president from Miami 
Beach Golf Club, says. 

Eddie Mullins from Meadowbrook Golf and Country Club won 
an Apple 42mm Smart Watch when his name was drawn from 
among survery respondents. The affiliate winner of a $100 Best 
Buy gift card was Wilson Randolph of Suncoast Turf Products.

Governor Scott Calls in on RGF

Florida Governor Rick Scott shakes hands with RGF Environmental Group 
principal Ron Fink.

Florida Governor Rick Scott visited RGF Environmental Group, 
Inc. during his “Fighting for Florida’s Future” tour. A global 
manufacturer headquartered in Riviera Beach, RGF has cre-
ated more than 50 new jobs over the past four years, currently 
employs over 130 Floridians, and is actively seeking new hires to 
fill 25 new work stations.

RGF manufactures and produces air, food and water purification 
and sanitation systems for homes, schools, office buildings, ho-
tels, cruise ships, food processors, hospitals and industrial water 
treatment systems. 

Ron Fink, president, founder and chief executive officer of RGF 
Environmental Group, says, “RGF was proud to welcome Gov-
ernor Scott to our facility. Our mission is to provide the world 
with the safest air, water and food, and Florida has proven to be 
an excellent location for us to work on meeting that important 
goal. We appreciate Governor Scott’s focus on supporting tax cuts 
and economic development programs like Enterprise Florida that 
make it easier for Florida businesses like RGF to succeed, and we 
look forward to continuing to grow.”

Superintendents Build Ties with Rep. Mast

Ryan Swilley, Ralph Dain, Jennifer Bryan, Rep. Brian Mast and Eric Stevens, 
CGCS, MG after their meeting.

Golf course superintendents spent constructive time discussing 
issues affecting the profession with Rep. Brian Mast (R-18) in 
North Palm Beach recently. The meeting was brokered by Erin 
Stevens, CGCS, MG from Emerald Dunes Club in West Palm 
Beach who serves as GCSAA’s grassroots ambassador in the dis-
trict. He was joined by Ryan Swilley from Gulfstream Golf Club 
in Gulf Stream, Florida GCSA executive director Jennifer Bryan 
and GCSAA field representative Ralph Dain.

“We covered a broad range of issues,” Stevens says. “The meeting 
was definitely a success. We went over all action items from Na-
tional Golf Day and added items such as BMPs, Americans with 
Disabilities Act and veterans outreach.”

Stevens says Rep. Mast agreed to co-sponsor the PHIT Act 
which, if passed, would allow Americans to use pre-tax medical 
accounts to pay for physical activity expenses, possibly including 
golf. The goal is to provide incentive for adults and their children 
to get, thereby fit helping reduce healthcare costs related to pre-
ventable chronic diseases.

Rep. Mast also agreed to speak during next year’s PGA Merchan-
dise show in support of efforts to make the game more accessible 
to people with disabilities. The National Alliance for Accessible 
Golf (a golf industry alliance) is hosting an education forum dur-
ing the week of the show in January. Rep. Mast lost both legs in 
the U.S. Army but still plays golf and takes his son to play.

“We also discussed the desire for GCSAA to team up with Rep. 
Mast for veterans programs and needs,” Stevens says. “He seems 
very open to it. During the meeting, I felt and I am sure others 
do, that he was asking how he could help and what he could do.”

Stevens says he and Swilley, who also serves as a GCSAA grass-
roots ambassador, assigned to Rep. Ted Deutch (D-22), discussed 
concept of a program to help get veterans them involved in golf 
course maintenance and education after they come out of the 

NEWS BRIEFS
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service. “One of the big issues for us these days is finding good 
people coming into the industry,” Stevens says. “Many veterans 
have the work ethic and attitude that would make them a good 
fit for this industry.”

Pantaleo Teams Up With Coach Pitino

Florida GCSA past-president Joe Pantaleo and Louisville coach Rick Pitino, 
with their hands on the ball, played guard for the Redbirds in a recent 
Masters Basketball Association tournament.

Joe Pantaleo is far better known as a golf course superintendent 
than he is as a basketball player but that has never stopped him 
feeding his lifelong passion. Pantaleo, who has spent the past 22 
years at Indian Creek Country Club in Miami, is 60 now but he 
has been hunting up and down basketball courts since he was six. 

Recently, he teamed with some guys who did make a name for 
themselves in the game. Pantaleo put together a team that in-
cluded Louisville Cardinals coach Rick Pitino and Reggie Theus, 
who spent 15 years in the NBA with the Chicago Bulls and Sac-
ramento Kings. He later coached the Kings and at one time was 
an assistant to Pitino at Louisville.

Pantaleo’s team of players 55 and over competed in a tournament 
in May run by the Masters Basketball Association based in Coral 
Springs. They played four games in four days, a schedule that 
confirmed something Pantaleo has known for a long time. “The 
secret to being able to keep playing at my age is to never stop 

playing,” he says. “If you stop playing for a few years and come 
back, the running will kill you.”

That is pretty much what happened to the biggest stars on the 
team dubbed the Redbirds because Pantaleo is a big fan of MLB’s 
St. Louis Cardinals and also in deference to Pitino’s Cardinals. 
By the fourth day and game of the tournament both Pitino and 
Theus had to sit out. “Their groins just couldn’t keep up,” Panta-
leo laughs.

Pantaleo recruited Pitino to his team over a brief exchange at 
Indian Creek where Pitino is a member and was playing golf. “I 
asked him if he knew anyone over 55 who could run and told 
him why,” Pantaleo says. “He said ‘no’ but that he would think 
about it. He drove 10 yards in the cart and then stopped and 
said, ‘Joe, I’ll play.’”

Pitino even drew up some plays for the Redbirds who lost a close 
game, lost another “badly” then won to get into the semi-finals 
where Pantaleo says, two players down, they were “smoked.” “It 
was a little intimidating at first playing on the same team but 
then you start running and sweating,” says Pantaleo, who is also 
a season ticket holder with the Miami Heat.

Since the tournament he has been “kind of recruited” to play 
in an over 50s league in Coral Springs. That’s in addition to his 
long-running involvement with Sunday morning and Tuesday 
evening leagues. Although Pantaleo admits that he sometimes 
skips one or two of those dates. “At our age you need the recov-
ery time,” he says.

 

Florida Recipient In Legacy Awards
Casey Duffy, child of Sean Duffy, CGCS from Isleworth Country 
Club in Windermere, is one of 20 recipients of GCSAA’s 2017 
Legacy Awards. The program is funded through GCSA’s phil-
anthropic organization, the Environmental Institute for Golf, 
and Syngenta. The awards provide $1,500 scholarships to the 
children and grandchildren of GCSAA members who have been 
active for five or more consecutive years. Duffy is an incoming 
freshman majoring in agricultural education at Lake Sumter 
State College. 
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                   Florida ChapterFIELD OBSERVATIONS

In my travels around the state I have been visiting with superin-
tendents who have been dodging the rain and trying to complete 
a variety of summer time tasks. Even though I am almost 10 years 
removed from my time as a superintendent, I still recall how chal-
lenging it can be trying to get these maintenance practices accom-
plished. It seems Mother Nature always has the last word.

Despite the curveballs that come up on a routine basis, superinten-
dents seem to roll with the punches. Although, I am seeing more 
and more individuals who seem to be at their limit. Being asked to 
do so much more with limited resources. Budgets have been cut and 
positions eliminated to a detrimental point for the facility. 

I have had the occasion to speak with several individuals at lower 
budget facilities and I can see the angst in their eyes. I know many 
of them are concerned about their ability to provide acceptable 
conditions at the club or the impact that the cutbacks may have on 
their job security.

What I am about to write may sound crazy, especially with limited 
employee numbers. But the superintendents that find themselves in 
a situation like I am describing may well benefit from the network-
ing opportunities that come with participation in their GCSAA 
chapters, whether at a state level with the Florida GCSA or with 
their local chapters. A great wealth of information can be exchanged 
as superintendents network during these chapter functions. Maybe 
a new perspective on some old issues will be revealed during these 
interactions. Or very likely, you will find that you are not the only 
one dealing with particular issues.

In the bigger picture, GCSAA exists to serve superintendents and 
assist them in achieving their goals and provides a number of 
programs and services in an effort to advance the profession. The 
chapter outreach department that field staff positions are a part of is 
dedicated to working with chapters to provide individuals the best 
services possible.

I guess what I am saying is that nobody should go it alone. There is 
a brotherhood among superintendents that is not superficial. On 
more than one occasion, I received help in times of stress during my 
career from a colleague or two. I have yet to be disappointed in the 
response from members of a chapter when one of their own finds 
themselves in need. I am always moved by the benevolence of the 
individuals who have chosen this field to make their living.

I understand that finding the time to participate may sometimes 
be a challenge. However, most every chapter I deal with provides 
options that allow you to attend just the meeting (which is usually 
free), lunch and or golf. The key is to find the amount of time that 

fits your schedule and at least participate in what you can. I know 
you will benefit from these interactions.

The weight on your shoulders is heavier when you try to go at ev-
erything alone. Allow others to help you by participating in chapter 
functions and building a network that may assist in reducing your 
stress levels. There are so many good people that will be willing to 
support you in your endeavors. 

I may not be your first choice, but I am more than willing to lend a 
hand or a thoughtful ear whenever the need arises. Just call me and 
I will be glad to be of service.  

-Ralph Dain is GCSAA regional representative in Florida. You can 
reach at (785) 424-4306 or rdain@gcsaa.org.

You’re Not Heavy,  
You’re My Brother

By Ralph Dain

Ralph Dain and Greg Pheneger from Johns Island Club go way back in 
the profession and share not just a sense of brotherhood in the profession 
but also the same taste in shirts.
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In my travels around the state I have been visiting with superin-
tendents who have been dodging the rain and trying to complete 
a variety of summer time tasks. Even though I am almost 10 years 
removed from my time as a superintendent, I still recall how chal-
lenging it can be trying to get these maintenance practices accom-
plished. It seems Mother Nature always has the last word.

Despite the curveballs that come up on a routine basis, superinten-
dents seem to roll with the punches. Although, I am seeing more 
and more individuals who seem to be at their limit. Being asked to 
do so much more with limited resources. Budgets have been cut and 
positions eliminated to a detrimental point for the facility. 

I have had the occasion to speak with several individuals at lower 
budget facilities and I can see the angst in their eyes. I know many 
of them are concerned about their ability to provide acceptable 
conditions at the club or the impact that the cutbacks may have on 
their job security.

What I am about to write may sound crazy, especially with limited 
employee numbers. But the superintendents that find themselves in 
a situation like I am describing may well benefit from the network-
ing opportunities that come with participation in their GCSAA 
chapters, whether at a state level with the Florida GCSA or with 
their local chapters. A great wealth of information can be exchanged 
as superintendents network during these chapter functions. Maybe 
a new perspective on some old issues will be revealed during these 
interactions. Or very likely, you will find that you are not the only 
one dealing with particular issues.

In the bigger picture, GCSAA exists to serve superintendents and 
assist them in achieving their goals and provides a number of 
programs and services in an effort to advance the profession. The 
chapter outreach department that field staff positions are a part of is 
dedicated to working with chapters to provide individuals the best 
services possible.

I guess what I am saying is that nobody should go it alone. There is 
a brotherhood among superintendents that is not superficial. On 
more than one occasion, I received help in times of stress during my 
career from a colleague or two. I have yet to be disappointed in the 
response from members of a chapter when one of their own finds 
themselves in need. I am always moved by the benevolence of the 
individuals who have chosen this field to make their living.

I understand that finding the time to participate may sometimes 
be a challenge. However, most every chapter I deal with provides 
options that allow you to attend just the meeting (which is usually 
free), lunch and or golf. The key is to find the amount of time that 

fits your schedule and at least participate in what you can. I know 
you will benefit from these interactions.

The weight on your shoulders is heavier when you try to go at ev-
erything alone. Allow others to help you by participating in chapter 
functions and building a network that may assist in reducing your 
stress levels. There are so many good people that will be willing to 
support you in your endeavors. 

I may not be your first choice, but I am more than willing to lend a 
hand or a thoughtful ear whenever the need arises. Just call me and 
I will be glad to be of service.  

-Ralph Dain is GCSAA regional representative in Florida. You can 
reach at (785) 424-4306 or rdain@gcsaa.org.
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