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2 T H E  F L O R I D A  G R E E N

F O R E W O R D S

By Greg Pheneger

A long, hard winter has passed with many memories. I

always sit down in the early spring to examine the operations in my

department. Once I have checked my facilities it is time to get out and

see others and determine how they survived our “busy” season.

Congratulations to Mike Perham who is the 2003

Distinguished Service Award win-

ner. Mike is currently the superin-

tendent at Jonathan’s Landing in

Jupiter. Mike has loyally served the

state association over the years and

continues to work for the state as

the Florida Green business manager

and chairman of the state reception

every year. Congratulations Mike

for a well deserved award. 

At our winter board meeting the board approved the

retention of a reputable financial management company to man-

age our reserve funds. Companies used and recommended by sev-

eral allied industry associations (FFAA, FFVA and Citrus Mutual)

were interviewed. With professional management, our money can

be invested in low-risk, accessible funds that will earn more inter-

est than our current simple bank certificates of deposit. A key

part of this action will be to draft a board-approved investment

policy that will dictate the strategy and percentages of

recommended investments. The policy will also create

investment discipline and protect our funds from wild

market swings in certain sectors. No change in alloca-

tion or investments can be made with the approval of the

full board. The financial advisors will report to the

board at each quarterly board meeting.

The objectives of our investment policy will be

to preserve capital liquidity and optimize the investment

return within the constraints of the investment policy.

Preserving capital is very obvious in that we do not want to

lose money. Nobody wants to lose money. By saying we

will “preserve capital,” we are stating that we will be con-

servative in our investing. We want all of our assets to be

available to us. Last but not least, we want to make money

so operating funds do not have to be used to help maintain

the reserve account at proper levels.

The Poa Annua Classic at the Naples Beach and

Golf Club is just around the corner (May 13-15). The

Everglades Chapter always puts on a wonderful family event. The set-

ting offers events for the whole family while the spouse is working

hard in the classroom and toiling on the golf course. If you have never

made the Poa you have missed out on one of the highlights of the

year.

The weekend begins on Thursday afternoon with our

FGCSA spring board meeting. All members of the association are

invited to attend the board meeting. Many Past presidents have attend-

ed the spring board meeting and have been very helpful. Results of

the members-needs survey should be tabulated by that time for review.

I hope the results of the survey will lead future boards in the direction

that will best serve our membership. Feedback from membership,

even negative, is needed for an association to function effectively.

On Thursday evening the board will host the Past

President’s Dinner. All past Presidents are invited for dinner with the

current board. This is only the second year for the dinner and last year

I had the pleasure of talking with past Presidents Scott Bell and

Darren Davis. That conversation helped generate ideas for this year’s

agenda.

I strongly believe that discussing actions and decisions

from previous boards can help future boards to make intelligent deci-

sions. Ideas from previous boards can be examined to determine what

worked and what didn’t and why. Ideas and projects discounted before

do not necessarily mean that they should be discounted now. Times

change and good ideas should be reexamined for relevance. I look for-

ward to another enjoyable evening and hope I can soak up even more

information.

Friday the formal educational aspect of the Poa event

swings into action with a GCSAA Superintendent Leadership Series

seminar secured by Buddy Keene, our education chairman. This year’s

speaker is Pat Schwab and her topic is “Dealing with Jerks.” I have

not had the pleasure of attending one of Pat’s seminars but those who

have speak very highly of the presentation. 

We all have our “war stories” of dealing with people who

might fit the “jerk” description. I know I have often wondered if I

could have handled things better. Hopefully, after taking this class, I

will come away better equipped to handle a “jerk” should he appear

during any given day. 

Friday afternoon and Saturday morning bring golf and

camaraderie. These two tournaments fill up very quickly and

sandbaggers are lining up to take home the trophies. These days

can also be used to play on the beach or just relax by the pool if

you so desire. More relaxation and networking is in store for all

on Saturday evening at the Luau where adults can have as much

fun as the kids as they nosh on the traditional roasted pig and

other culinary delectables.

On May 24, the Treasure Coast Blue Pearl Tournament is

scheduled back at its original home, Loblolly Pines in Hobe Sound.

The proceeds are earmarked for area youth and environmental organi-

zations in an attempt to help our Blue Pearl, the planet Earth. 

After a long winter hibernation at your course, come on

out and live a little.

Greg Pheneger

PRESIDENT’S
MESSAGE

Springing
Into Action

The objectives of our investment
policy will be to preserve capital
liquidity and optimize the investment
return within the constraints of the
investment policy… We want all of
our assets to be available to us. Last
but not least, we want to make
money so operating funds do not
have to be used to help maintain the
reserve account at proper levels.
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Chapter Round Up
Education, Golf,
Fundraisers Top
Winter Events
Calusa

USGA Agronomist Todd

Lowe was the speaker at our January

meeting at the Coral Oaks GC hosted

by Joe Boe. Todd’s topic was “Cultural

Practices and Overseeding.” We didn’t

have a meeting in February due to the

GCSAA Conference. Art McCoy, GCS

will host our March “Yellow Ball” golf

outing at the Deep Creek G.C. in Port

Charlotte.

Central Florida
Guest speaker Tim Hiers’

talk on the Future of Golf gave the 60-

person audience at the Interlachen C.C.

in Winter Park a take-home list of

improvements that any club can make to

their facility to make it more economical

and environmentally friendly. The occa-

sion was the 16th Annual Central

Florida/FTGA Turf Research

Tournament. Host superintendent Stuart

Leventhal, CGCS reported that not

counting this event’s proceeds, the tour-

nament had contributed over $60,000 to

the FTGA. After a sumptuous buffet

lunch, the 30 two-man teams made up of

a superintendent and either golf pro, gen-

eral manager or other club official bat-

tled stormy skies and one rain shower

and the always-testy tournament set up,

but the round was completed. 

The Winter Pines GC team

of Joe Ondo, CGCS and head pro John

Pohira took low gross honors in the

First Flight with a 67. Last year’s win-

ners Pat Murphy and Tom Dirschel

from Orlando’s Northshore G.C. took

the low net prize. The Second Flight

prizes went to Barry Shuman and Tony

Johnson (low gross) of the Timacuan

C.C. in Longwood and host Stu

Leventhal and his GM Tom Powell took

low net. In the Third Flight Gene Stys

and John Raycroft from the Indian

River C.C. won low gross and John

Kress and Mike Dunnington from the

Alaqua C.C. took low net honors.

Bay Hill Superintendent

John Anderson has the course ready for

the Bay Hill Invitational PGA tour

event. Meanwhile chapter members are

eagerly awaiting the chance to “Hike

the Hill” inside the tournament ropes as

spotters for NBC Sports as the Florida

swing of the PGA Tour continues.

Everglades
The FTGA Southwest

Florida Regional Seminar in conjunc-

tion with EGCSA had more than 200

golf course and landscape attendees at

the January 22nd TECO Arena event.

Congratulations to the following mem-

bers: Jason Brod, Raptor Bay Golf

Club, Bonita Springs for being recog-

nized as a Merit Winner by GCSAA for

the 2004 Environmental Leaders in

Golf Awards and Greg Maze, CGCS

and Twin Eagles Golf & CC for once

again hosting the ACE Group Classic

Champions Tour Event in early

February. Congratulations are also in

order for Hal Akins, Bonita Bay Club

and Tim Larson, Stonebridge G.C. for

recently achieving Certified Golf

Course Superintendent status. 

The chapter is hosting a

sunset cruise aboard the “Naples

Princess” in March. Thanks to our gen-

erous event sponsors, all guests attend

the event at no cost and enjoy a beauti-

ful social atmosphere along the Naples

waterways. Our Annual Spring

Symposium is scheduled for April 8 at

the Naples Beach & Golf Club in

Naples. Guest speakers from around

FGCSA Past President David Court, CGCS, left, presented Mike Perham, CGCS

with his FGCSA Presidents Award at the FGCSA Reception in San Diego. Photo

by Joel Jackson.

The Ridge Chapter has founded an annual $1,000 turf student scholarship at

Florida Southern College in the name of Jack Harrell, Sr. Chapter officers

shown here, from left: Clay Marshall, Roy Wilshire, Jeff Brown, Alan Puckett and

Mark Hopkins. Photo by Joel Jackson.

Host Superintendent Roy Wilshire,

CGCS, left, congratulates Joe Ondo,

CGCS for his low round of 77 at the

Jack Harrell, Sr. Memorial

Invitational. Photo by Joel Jackson.

Jack Harrell, Jr., left, receives an

original pencil portrait of his father

drawn by David Pursell. Tim Orton

presented the picture on behalf of

Pursell Industries. Photo by Joel

Jackson.
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the country will be presenting at the

event as well as two of Southwest

Florida�s leading superintendents,

Mark Black, CGCS, and Darren

Davis. 

North Florida
March will be busy for us

as we hold our 12th Annual Mike

Richards Memorial Tournament host-

ed by Greg Tharp at the Jacksonville

G&CC. The proceeds from this

event, also supported by the family of

PGA Tour agronomist Alan

McCurrach, helps to fund scholar-

ships for turf students each year. A

week after that event several of our

chapter members will get to slip

inside the ropes at the TPC

Championship and work with NBC

Sports as spotters for the TV broad-

cast. Superintendent Fred Klauk and

his staff do an outstanding job of

preparing the PGATour�s home

course for this �fifth major� each year.

Palm Beach
Mike Perham, CGCS

was presented his Presidents Award

for Lifetime Service during the

FGCSA Reception in San Diego.

Congratulations and thanks for your

service to our associations. Bob

Randquist, CGCS of the Boca Rio

C.C. served as chairman of a

�Current Issues in Golf� Forum at the

GCSAA Conference in San Diego.

As the PGA Tour moves north from

Miami, Superintendent Tad Altman is

getting his Mirasol Club ready for

their second Honda Classic and the

chapter is ready to pitch in once again

as spotters for NBC Sports coverage

of the event.

Ridge
Joe Ondo, CGCS won

our Jack Harrell, Sr. Memorial Ridge

Invitational at the Grasslands C.C. in

Lakeland. Thanks to host superin-

tendent Roy Wilshire, CGCS for a

job well done. The course should

have been called the Glasslands, since

the greens putted like glass. During

the awards dinner after the tourna-

ment, Tim Orton, representing David

Pursell of Pursell Technologies, pre-

sented Jack Harrell, Jr. with an origi-

nal pencil sketch of his father Jack

Harrell, Sr. in honor of all that

�Senior� stood for as a family, com-

munity and industry leader. Our chap-

ter also has founded a scholarship in

Mr. Harrell�s name for turf students

attending Florida Southern College in

Lakeland.

Seven Rivers
Congratulations to John

Cunningham, CGCS, at Black

Diamond Ranch and Barry

Greenwalt, CGCS of One Source at

The Villages. Both gentlemen just

became certified recently. By the time

you read this, we will have hosted

another annual Jeff Hayden

Envirotron Classic at the World

Woods G.C. where we hope to have

another successful event for raising

funds for the University of Florida�s

turf research programs.

South Florida
Congratulations to Carlos

McKeon, the host superintendent for

the Royal Caribbean PGA Champions

Tour event held in January at his Key

Biscayne course. As Sam Urso, GCS

at Doral prepares for the 2004 Ford

Championship at Doral in March, our

chapter has been asked to provide 18

spotters and scorers for four days of

the NBC telecast of the PGATour�s

Doral Tournament. Superintendents

Jim and Suzi Walker have volunteered

to coordinate with the network pro-

duction crew. 

We are looking forward

to joining with UF/IFAS to host the

17th Annual South Florida Turf Expo

at the Ft. Lauderdale Research Center

on March 18th. The event has been

approved for .35 GCSAA education

points and consists of research

updates, equipment demonstrations

and a mini trade show and turf educa-

tion workshops. The funds raised at

this event are used to support a tech-

nician to maintain the turf plots to

actual golf course conditions to make

the research more meaningful in the

real world.
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Suncoast
Congratulations to recent-

ly certified Mark Johnson, CGCS at

the TPC at Prestancia. Thanks to

Gary Smither and the Misty Creek

CC for hosting the 22nd Annual

Suncoast Scramble. The purpose of

this event is to inform, educate and

promote a strong professional bond

among the members of the golf

industry in our area. The tournament

format is a four-man scramble. Each

team is made up of a superintendent,

golf professional, club manager or

official and a supplier.

Treasure Coast
Great golf by our chapter

defeated “The Boys from Palm

Beach” at our December joint-chapter

meeting at Rob Kloska’s Jupiter Island

Club. Thanks for hosting this event for

the third time in the past five years.

We brought home the Cavanaugh &

Wagner Trophy in the Ryder-Cup-for-

mat match. In January Dr. Bob

Carrow from UGA was our speaker

on “Nutrient Uptake From Root

Absorption.” Chapter President Roy

McDonald hosted the meeting at the

Hobe Sound GC. We will have a golf

outing in March and then gear up for

another joint meeting with the Palm

Beach GCSA on April 12th with our

annual meeting of superintendents,

pros and managers at the PGA Golf

Club. And our big fundraiser, The

Blue Pearl, will be held at Loblolly

Pines May 24.

West Coast
Congratulations to Tom

DeChant at Hunters Green CC for

passing the requirements to become a

Certified Golf Course Superintendent.

Florida GCSA
Florida’s golf team of Bob

Harper, Seth Strickland, Steve

Bernard, and Joe Pantaleo placed sec-

ond at the GCSAA Golf

Championship in San Diego. The

guys report that reading the breaks

and putting on the greens at Maderas

and Del Mar National was their undo-

ing. Wait til next year!

Joel Jackson, CGCS

Retired was a presenter at a “Current

Issues in Golf ” session in San Diego

titled “Proactive Approaches to

Dealing with Drought.” The panel

presentation dealt not only with turf

stresses but also how to work with

regulators and legislators during water

shortages and restrictions.

FGCSA-sponsored

research projects at the University of

Florida by Dr. Billy Crow, nematolo-

gist and Dr. Lawrence Datnoff, plant

pathologist received matching funds

from the GCSAA’s Environmental

Institute for Golf. The announcement

was made at the conference and show

in San Diego.

Check out the Official

Business section for a report on

FGCSA’s 2004 Capitol Hill visit with

state legislators.

2003 Presidents Award
North Florida
Honors Clayton
Estes for Service

By Tom Cowan

The recipient of the

President’s Award for 2003 from the

North Florida GCSA is Clayton Estes,

CGCS. Estes is a past president of the

North Florida Chapter and is currently

serving as external vice president rep-

Clayton Estes, North Florida GCSA

Presidents Award for 2003.
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resenting the NFGCSA on the Florida

GCSA board of directors. Over the

years he has donated many volunteer

hours on behalf his local chapter.

If you have ever had the

pleasure of meeting Estes, you’ll

quickly be put at ease by his broad

smile, slow-talking, easy-going

demeanor. It is his genuine concern

for others that has put him at the top

of the list with many of his profes-

sional peers. He is a loyal and faithful

friend to many.

As an employer, Estes

takes the time to get to know each of

his employees. He is very visible to

his club members at San Jose Club,

where he has served as superintendent

for 24 years. He is an active church

member, and currently an elder at the

Lakewood Presbyterian Church.

Husband to Joanne and

father to Jimmy, Clayton has always

been a dedicated family man. Jimmy

is a former member of the Army’s

82nd Airborne and soon to be fire-

fighter/EMT in Tampa. He was sched-

uled to be married in March, as the

Florida Green went to press.

You might say that the pri-

mary reason for his selection as the

recipient of the President’s Award is

his strong sense of commitment to his

community. Estes was instrumental in

establishing the annual “Keeper of the

Green Award” that honors a member

of the North Florida turf community

at the Mike Richards Memorial

Tournament held each spring.

He was also one of the

organizers of the annual past presi-

dents’ golf outing and dinner. He has

hosted this event every year since its

inception, and this past Christmas he

also hosted the chapter’s annual

Christmas tournament, which was

dedicated in honor of one of his veter-

an crew members Scott Strickland.

Scott died tragically in an automobile

accident and the chapter made the

event a fundraiser for a college schol-

arship for Scott’s son, Brian.

In an age when every eye

is turned towards our nation’s

President and every spoken word and

action is reported and analyzed - one’s

individual integrity is paramount to

the day-to-day operation of our coun-

try. Because of his enduring commit-

ment to the community which he

serves every day, and the unselfish

manner in which he does it, the mem-

bers of the North Florida GCSA are

proud to honor Clayton Estes for his

devotion to family, friends, profession

and community. 

2003 Presidents Award
Suncoast Founder
Jim Svabek Retires
with Honors

By Renze Berg

There is so much to say

about Jim Svabek. After serving as

the president of the West Coast

GCSA, he helped found the Suncoast

Golf Course Superintendents

Association in 1976. He is a past

president and the only newsletter edi-

tor we have ever had. Svabek was the

superintendent at the Bradenton C.C.

from 1967 until his retirement in

October. He has probably hosted

more meetings and events such as

our annual Superintendent/Vendor

Day than any other Suncoast mem-

ber. 

Jim has been a great

mentor for me over the past six years.

He has taught me everything I know

about being a superintendent. He has

also been an inspiration to me in life

and has been the type of superintend-

ent I am hoping to become. I know

Svabek will stay busy, because he

can’t sit still for too long. That’s why

he’s working part-time for Bob

Gwodz at the Sara Bay C.C. where

he can continue to share his knowl-

edge with others. 

We are going to miss Jim





S P O T L I G H T

1 0 T H E  F L O R I D A  G R E E N

Svabek in our day-to-day routine, but

we will see him from time to time

since he lives across the street from

our golf course. Jim, enjoy yourself

and have a great retirement. This 2003

President’s Award is just our way of

saying thanks again for more than

three decades of service to your local

chapters and your profession. 

Richards/MacCurrach 
Students, First Tee,
ACSP All Benefit
from Memorial 

The North Florida

Chapter held another successful Mike

Richards/Alan MacCurrach Memorial

Tournament at the Jacksonville Golf

& Country Club in March. Host

Superintendent Greg Tharp and staff

had the greens rolling tournament

speed and the blooming azaleas made

for a Masters-like feeling.

This year Lake City stu-

dents Roger Hale and Tim Lyons each

picked up a $2,000 scholarship to help

with their education expenses. Roger

is working at The Slammer and The

From left, North Florida GCSA President Andy MacGuire with scholarship win-

ners Roger Hale and Tim Lyons. Photo by Joel Jackson.

On the occasion of his retirement, Jim Svabek (center) received a 2003 FGCSA

Presidents Award for Lifetime Service from Suncoast Past President John

VanVranken, left, and President Bob Gwodz at the annual

Superintendent/Vendor Meeting held at the Bradenton Country Club
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Squire course in St. Augustine and will

graduate this May. Tim works at Marsh

Landing and is a second-year student.

The NFGCSA also donat-

ed funds to the Audubon Cooperative

Sanctuary Program and to the First Tee

Program of St. Johns County. First Tee

Coordinator Elliot Levercombe and

one of the First Tee participants,

Andrew Taylor, were on hand to

receive the donation. Young Andrew

gave a poignant thank you speech

highlighting what the First Tee has

meant to him and the others in the pro-

gram. He especially cited the mentor-

ing and positive influence the program

has had on his education and outlook

on life.

Long-time NFGCSA

member and super volunteer, Paul

Hamrick, was presented with the Alan

MacCurrach Lifetime Achievement

Award for his consistent and persistent

service to the chapter, as he jumped in

and helped to run so many of the asso-

ciation�s events.

Super volunteer Paul Hamrick, left, is presented with the 2004 Lifetime

Achievement Award by Jay McCord. Photo by Joel Jackson.

At the podium, 13-year-old Andrew Taylor tells the audience how important the

First Tee program is in his life. Looking on: Andy MacGuire, NFGCSA president,

left, and Elliot Levercombe, First Tee coordinator. Photo by Joel Jackson.
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GCSAA’s 75th International
Golf Course Conference &
Show in San Diego

This was perhaps the most

idyllic setting the conference and show

has ever had. The weather was perfect.

The harbor views were spectacular. The

location and transportation was flaw-

less and there was even a PGA Tour

event going on at the same time to visit

if you could find a spare moment in

the jam-packed week of activities.

The weeklong schedule of

activities concluded with the presenta-

tion of the association’s highest honor,

the Old Tom Morris Award, to highly

regarded golf-course architect Rees

Jones. But the real surprise was at the

Opening Session as CBS Sports

announcer Jim Nantz brought down

the house with a pledge to do a better

job of telling the golf maintenance

story during golf broadcasts. He

promptly followed up that promise

with praiseworthy comments during

the Saturday and Sunday broadcasts of

the Buick Invitational at Torrey Pines.

ApologyFrom
Sportscaster Brings
Downthe
House

CBS Sports announcer Jim Nantz, the voice of the Masters, pledged to do a bet-

ter job of telling the story of golf maintenance during tournament broadcasts

during his presentation at the Opening Session in San Diego. Photo by Bruce

Mathews.

This was my view every day on the shuttle bus from my hotel on Shelter Island to

the convention center. We saw every type of vessel in the bay:  yachts, sailboats,

tuna boats, freighters, cruise ships and aircraft carriers.

The newly expanded convention cen-

ter is to the left. The towering palms

and bougainvillea bushes welcomed

us to downtown San Diego across the

street.

From left: IGM’s Greg Plotner and

Scott Zakany presented GCSAA CEO

Steve Mona with a check for $7,500

for the Environmental Institute for

Golf. The money was the proceeds

from the 2003 IGM Hole-in-One

Shoot Out.

In addition, Mark J.

Woodward, certified golf course super-

intendent at Dobson Ranch and

Riverview golf courses in Mesa, Ariz.,

was elected GCSAA president. Overall

attendance for the Conference and

Show was 19,317, up 1,153 from last

year’s total of 18,164 in Atlanta. There

were approximately 6,200 qualified

buyers (those who make purchase deci-

sions at a golf facility), up from the

6,045 in Atlanta. Education seminar 

attendance reached 6,780, again sur-

passing the 6,295 figure of last year. A

total of 684 exhibitors covered 240,000

square feet of floor space, down slight-

ly from the 701 exhibitors and 245,200

square feet of floor space last year. 

GCSAA’s International

Golf Course Conference and Show is

the world’s largest golf course manage-

ment conference/trade show, with

attendance averaging more than 20,000

per year over the past nine events. Last

year, according to Tradeshow Week

magazine, GCSAA’s trade show ranked
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84th among the top 200 tradeshows

(there are more than 4,500 trade shows

in the U.S. annually). 

GCSAA’s 76th

International Golf Course Conference

and Show will take on a new format,

appearing next year as the Golf

Industry Show. It will combine the

trade shows hosted by GCSAA and the

National Golf Course Owners

Association. Both associations will

operate separate education conferences

that will run concurrently with the

trade show. The 2005 Golf Industry

Show is set for Feb. 10-12 in Orlando,

with the GCSAA education conference

Feb. 7 - 12 and the NGCOA education

conference Feb. 8 - 12. I think this

union will help get owners more

involved in the issues facing the golf

business.

My good friend, Monroe

S. Miller, golf course superintendent at

Blackhawk Country Club in Madison,

Wis., for the past 30 years, was pre-

sented the Green Section Award from

the United States Golf Association at

its education session. The award is

given annually by a panel of experts in

the turfgrass field and recognizes dis-

tinguished contributions to golf

through work with turfgrass. 

Gordon LaFontaine,

Danny H. Quast, CGCS, and Gordon

C. Witteveen were selected as recipi-

ents of the GCSAA’s Distinguished

Service Award. LaFontaine, known for

his leadership in Michigan turfgrass

affairs has worked with the Florida

Turfgrass Association during an inde-

pendent review of the IFAS program at

the University of Florida and Gordon

Witteveen, a well known author,

columnist and Canadian superintend-

ent, is a member of the Florida West

Coast GCSA. He winters in Tarpon

Springs and visits area courses and

This was the view from my room at the Bay Club Hotel and Marina

Scott Bell, Red Stick GC, left, and

Gary Morgan of UHS agree on weed

control.

From left: Jay McCord, John Foy and

Greg Pheneger catch up with each

other at the FGCSA Reception.

Around 400 Floridians got together at

the Wyndham Emerald Plaza to nosh

on shrimp cocktail, see old friends

and meet new ones.

I flagged down Steve Ciardullo,

Mountain Lake CC, for a snapshot

while he cruised the show.

A lot of us were away from home on

Valentines Day. Hey, I got lonely. 

Kim Shine, Windsor Parke GC in

Jacksonville was checking out tee

signs at the trade show.

I spied a couple of our IFAS Turf

cohorts, Dr. George Snyder, left, and

Dr. John Cisar at the Milorganite

booth.
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Hole No. 2 Lemon Bay Golf Club, Englewood

Photo by Daniel Zelazek



S P R I N G  2 0 0 4 1 7

A Course That Scores
a Couple of Eagles

LEMON BAY GOLF CLUB

By Joel Jackson

Every course has a story to tell and

Lemon Bay is a book with several chapters. In

many ways it could be called a rags-to-riches story.

There’s the course-history chapter that

takes an 1890s lemon grove and transforms it into

a public golf course in 1981 only to fall into disre-

pair and be rescued by the members in 1989.The

member-owners became so successful that they

had to expand and incorporate the Long Marsh

Golf Club at Rotunda to serve the long waiting list

for membership.

There’s a chapter on the superintend-

ent Chip Copeman, who guided the transforma-

tion of the golf course from a weed-infested wreck

to a beautifully manicured gem of a golf course.

Copeman graduated from the school of hard

knocks and is a throwback to the days of the

apprentice learning his trade at the side of a mas-

ter craftsman. Now he’s the vice president of the

Suncoast Chapter and is a firm supporter of con-

tinuing education. His annual trips to the Masters

Tournament in Augusta were part of his inspira-

tion to excel in his profession.

Lemon Bay is a Certified Audubon

Cooperative Sanctuary. Certainly another tale

worth telling filled with creative ideas on how to

accomplish that goal and be a better steward of the

area’s natural resources.When there’s a pair of

bald eagles living in an eight-acre preserve in the

middle of your golf course, it pays to be a good

environmental steward because first, it’s the right
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Gator left, great egret right, and one of Lemon Bay’s 18 lakes in the middle guard the fifth green. Photo

by Daniel Zelazek.

Originally from: Orlando

Family: Married to wife

Lisa for 11 years. Son

Kevin, daughter Lindsay

Education: Practical expe-

rience in the early years.

Accredited turf manage-

ment seminars and contin-

uing education at GCSAA,

FTGA and FGCSA events.

Employment history:

1982-87 crew member

Myakka Pines GC; 1987-91 assistant superintend-

ent, Plantation G&CC; 1991 to present superintend-

ent/director of turf maintenance at Lemon Bay and

Long Marsh courses.

Professional affiliations and awards: Member of

GCSAA and FTGA. Currently vice president of the

Suncoast GCSA chapter. Served on the board since

2000.

How did you get into the business? My dad got

me started in golf at the age of 9 at the Winter Pines

GC in Winter Park. My mother worked in the snack

bar and we got to play golf for free. At age 12 I was

a range rat and picked up range balls after school. I

was in and around golf for most of my life and I

knew I had a passion for the game and industry. 

Mentors: My dad obviously who got me started

playing the game. Pat McClain, superintendent at

Myakka Pines, who gave me my first maintenance

job and the opportunity to learn all the jobs on a

golf course to begin my steps to becoming a super-

intendent some day. In 1987 I went to work for

Eddie Fatica at the Plantation G&CC and within 30

days he promoted me to assistant superintendent.

Goals: Maintain the natural integrity of the golf

course and continue my education and the crew’s

education on environmental issues. Create and

maintain a close relationship with the surrounding

community, with regard to their environmental con-

cerns.

Accomplishments: Getting Lemon Bay and Long

Marsh certified in the Audubon Cooperative

Sanctuary Program. Lemon Bay was the 25th

course in the state and 115th in the world to be certi-

fied. In May 2003, Long Marsh became the 60th in

Florida and 438th in the world to attain certification.

Work philosophy: Choose goals. Prepare plans to

achieve those goals. Have the discipline to follow

your plan and your goals will be met. Always

remember, there’s more than one way to get down-

town. Some roads just take a little longer to get

there.

Advice: Be involved in your local, state and

GCSAA associations. Stay informed and have the

right answers. Never guess or pretend to know the

answer.

Memorable moments: (1) My wedding day, 12-12-

92, beautiful blue sky and cool weather on Boca

Grande Island. (2) The death of my good friend Tom

Crawford. (3) When I started at Lemon Bay we did-

n’t have power in the maintenance building. We had

to run a small generator, but it was so small we

would first brew a pot of coffee and then turn on the

lights to check the fuel and oil levels on the equip-

ment after the coffee was made.

Hobbies/Interests, community, church involve-

ment: (1) Golf, hunting, fishing, and wood working;

(2) Consult and help with Lemon Bay High School

sports fields; (3) Christian faith believer

Chip Copeman

Chip Copeman
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Lemon Bay
Wildlife Inventory

MAMMALS
Armadillo

Bobcat
Gray fox
Red fox
Skunk
Rabbit

Raccoon
Palmetto rat

REPTILES
Alligator

Chameleons
Coral Snakes
Indigo Snakes

Eastern Diamondback Rattlesnakes
Gopher Tortoise

Leatherback turtles

FISH
Bream
Catfish

Largemouth bass

BIRDS
Anhinga

Bald Eagle
Blue Heron

Blue Jay
Cardinal

Coots
Crow
Dove

Gallinules
Grackles

Glossy Ibis
Great Blue Heron
Great White Egret

Green Heron
Hawks (several varieties)

Kingfisher
Limpkin

Louisiana Heron
Moorhens

Night Heron
Owls (several varieties)

Roseate Spoonbill
Sandhill Crane

Scrub Jay
Snowy Egret

Terns
Tri-colored Heron

White Ibis
Woodpeckers
Wood Stork
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thing to do, and second because there are laws that

protect our national symbol. Certification became a

natural way to go and Lemon Bay got help from local

high school students - an idea anyone can borrow to

help with the process.

Every course has its unique set of opera-

tional challenges, such as soil, drainage, turf manage-

ment, landscape and weather - which is another chap-

ter in the Lemon Bay story. Seasons come and go,

each one bringing different growing conditions. After

years of drought, Lemon Bay endured 48 inches of

rain from June to September in 2003. The normal

average is 52 inches per year. 

Chapter One: History
The Lemon Bay Golf Club is located just

off State Road 775, which snakes its way south on the

mainland from Englewood to Placida on Florida’s

southwest coast. West of the course lie mangroves,

Lemon Bay and Don Pedro Island. To the east lie the

Rotunda and Port Charlotte communities and the pine

and palmetto scrubland flats of southwest Florida.

In 1981 the course rose from the over-

grown acres of a pioneer lemon grove. It was designed

by Jim Petrides, who had also designed the nearby

Rotunda community golf course. It opened and oper-

ated as a public golf course for many years but, for

whatever reason, the course conditions declined and it

became an eyesore. The irrigation system was in a

shambles. Smutgrass grew everywhere and nematodes

devoured the turf, creating large bare areas on the

course. In 1989 a group of members bought the

course and began to turn it around.

It took man working with nature and

some good agronomy from three to five years to get

the course looking respectable, but at the end of the

five years they had been so successful they had to cap

the membership. A seven-to-ten-year waiting list

ensued. The nearby Long Marsh Golf Club, located

two miles away in Rotunda, came on the market and

the Lemon Bay members group bought it to serve the

waiting list.

Chapter Two: The Superintendent
Born in Orlando, Chip Copeman was

around golf courses and landscaping for most of his

childhood and early adult life. His mother Pat worked

at the Winter Pines Golf Club in the snack bar. This

gave him access to the course and his dad started him

playing the game at the age of nine. Copeman became

a “range rat” who worked picking up range balls after

school and in return had the run of the golf course.

Thus began a lifelong love affair with the game. He

currently maintains a six handicap.

After working at a variety of landscape

jobs, Copeman knew golf was his passion. In 1982 he

Location: Englewood

Ownership: Members

Playing policy: Private (October-April); Semi-

Private (May-September)

Number of holes: 18; 6,180 yards; Par 71; Course

Rating 69.9/Slope 126. 

Designed by: Jim Petrides. Opened in 1981. 

Management: Club President Bonnie Tyler; Club

Manager Peter Hodson; Green Chairman Joe

Anderson; Head Golf Professional Missy Eldridge;

Director of Turf Maintenance Chip Copeman.

Major renovations: Greens, tees and bunker

redesign/renovation by Chip Powell in 1997.

Ongoing vegetation plan: Adding trees and native

plants.

Total acreage under maintenance: 90

Greens: TifDwarf, Avg. Size = 5,000 sq. ft., Total =

3 acres; HOC = 5/32 inch summer, 1/8 inch winter;

Overseeding: Princeville blend @ 10 lbs/1,000 sq.

ft. Green speed goals: 8.0 summer, 9.0 winter. 

Tees: Turf - Tifway 419 Bermudagrass, 4.0 acres;

HOC: 5/8 inch; No overseeding.

Fairways: Turf - 419 Tifway Bermudagrass, 35

acres; HOC: 5/8 inch. No overseeding.

Bunkers: 35 = 1.21 acres; Sand type: 38 Special;

machine raked with Toro Sand Pro, hand rake edges.

Native areas: 8-acre eagle preserve in the center of

the course. Buck Creek and Lemon Creek run

through the course from the Lemon Bay waterway.

We have 3.5 acres of pine-straw ground cover in the

large pine-tree areas in the roughs. 

Waterways/Lakes: 18 lakes/ponds. Aquatic weed

control done by outside contractor.

Irrigation: Reclaimed water; VFD Flotronex pump

station; Toro Osmac radio controlled/computerized

control system; Heads on 70-ft. spacing; Fertigation:

1,650-gallon tank. No watering restrictions.

Total staff including superintendent: 12 full time

and 1 part time. 40 hours straight time and 4 hours

overtime per week. 

Leadership: Assistant Superintendent Bruce

Crocker; Equipment Technician Bob Himmelhauer;

Pest Control Technician Mike Sharpe;

Administrative assistance by club’s Executive

Secretary Cindy Claude. 

Communications: Monthly crew/safety meeting.

Bimonthly green committee meetings. Quarterly

newsletter.

Cultural Programs: Aerification - Greens 4x/year;

Tees, fairways, and roughs 3x/year. Verticut fairways

1x/year. Fertilization - Greens every 14-21 days @

0.5 lb N/1000 sq. ft; Tees, fairways and roughs

6x/year @ 1.0 lb. N/1000 sq. ft. Light fertigation of

supplemental nutrients to greens November to

February. Periodic light greens topdressing as need-

ed.

Management Challenges: Green speed, nematodes,

and pine tree decline.

Environment: Fully certified Audubon Cooperative

Sanctuary. We have a nesting pair of eagles in our

preserve area and we are fortunate to see young

eagles fledged each spring. We maintain a 20 foot

“no spray zone” around all lakes and ponds. Daily

visual scouting and monitoring of pest problems and

threshold levels to assess the actual locations and

need to apply pesticides.

Lemon Bay Golf Club

Lemon Bay Golf Club
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took a job on the crew at the Myakka Pines G.C.

in Englewood under superintendent Pat McClain.

Copeman was a sponge as he soaked up all he

could learn under McClain’s tutelage, and in turn

McClain let him learn all the jobs on the course.

Copeman set his sights on becoming a superin-

tendent. After five years at Myakka Pines, he

went to work for Eddie Fatica at the Plantation

Golf and Country Club. Copeman’s apprentice-

ship was about to get a big boost. After only 30

days of watching Copeman in action, Fatica pro-

moted him to assistant superintendent.

Copeman says, “Eddie took all the course

management skills I had learned on the job and mold-

ed me into the kind of superintendent it takes to be

successful in this business.” Four years later, Copeman

assumed his first superintendent’s job at Lemon Bay.

He’s been here for 13 years, a testament not only to his

agronomy skills but to his character as a manager and

a leader. Copeman’s responsibilities include overseeing

both the Lemon Bay and Long Marsh courses.

Copeman acknowledges that he couldn’t be successful

without two critical elements at Lemon Bay.

“I’m a firm believer that you’re only as

good as your resources, but I’m also a believer in not

having excuses like ‘our budget is too small’or ‘I

don’t have enough people or the right kind of equip-

ment.’ I try to do the best we can with what we have.

In this age of technology and new products, I don’t

forget about the old ways of doing things. We’re not

too proud to hand-pull a weed or hand-rake pine nee-

dles or roll up our sleeves to do whatever it takes to

get the job done. I don’t want to hear why you can’t

get a job done. I want you to tell me how you got it

done. That kind of attitude takes a supportive staff and

we have a good one at both of our locations.

“The other element of course is the people

who provide those needed resources... the owners and

members. This can be a fickle business, as you know.

I never thought I’d be here for 13 years, based on the

way it goes at some clubs. I have to publicly thank our

membership. They have shown the greatest respect for

me and my knowledge of the golf course. I can tell

you the respect is mutual. I can go to them about any-

thing and I do go well in advance to discuss issues, sit-

uations and needs so they know what to expect. This

relationship wouldn’t be as solid as it is without the

guidance and mentoring I have received from Peter

Hodson, the general manager. Peter has been involved

with the club since 1989, first as a consultant and now

full time since 1999.

“Some superintendents fail two or three

years after a big effort because the club doesn’t match

the resources to their demands or expectations. The

superintendent has to be able to clearly identify and

present and defend what it takes to provide the desired
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results. All you can do is give the best you can for the

size of the budget. To do that you need to surround

yourself with good people. They don’t always walk

through the door. Sometimes you have to mold them

from the people you have and those you can hire to

work in this business. Then you have to motivate

them.

“I believe in teaching employees some-

thing new as often as possible. It makes them more

effective and it shows you have an interest in them.

They may leave and take that skill with them, but they

know who made them more valuable. I always

encourage my superintendents to share what’s been

given to them, the tricks of the trade, to pass it on to

others. My journey through the ranks has been a great

learning experience from being on the bottom rung

and working my way up. I know what I can expect

from others. I’ve learned to assess their strengths and

weaknesses and harness them to be productive

employees. Like I always say, ‘There’s more than one

way to get downtown. Some roads just take longer to

get there.’”

Copeman also believes that his golfing

ability gives him an edge when it comes to evaluating

playing conditions and credibility when he explains

what needs to be done to achieve those conditions.

Chapter Three: The Sanctuary
One of the roads followed at Lemon Bay

was the path of becoming a certified Audubon

Cooperative Sanctuary, which they accomplished in

1998 and renewed in 2003. Their sister course, Long

Marsh, is also certified, becoming the 60th course in

Florida to achieve that distinction. 

Having an eight-acre eagle preserve in the

middle of your golf course is like hanging out a sign

saying, “Hey Look At Me!” and the eagle watchers do

watch. Copeman is mindful of nesting season and

keeps projects to a minimum in the area to avoid dis-

turbing the eagles. His diligence has paid off as eagle

watchers report seeing eaglets fledged each spring.

Mother Nature unfortunately disturbed them more

when a recent storm damaged their primary nest. The

eagles have been constructing a temporary home in a

pine tree on one of the fairways. Everyone is anxious

to see if they will repair the old nest.

The Florida Golf Course Superintendents

Association is supporting Audubon International’s

five-year campaign (50-in-5) to get 50 percent of the

nation’s courses enrolled in the Cooperative Sanctuary

Program. It is a natural fit for courses to work with an

environmentally focused organization that recognizes

golf courses can be a tremendous asset to wildlife

and natural resources. More members are joining

all the time, but why the slow pace? It can’t be the

dues; they’re only $150 a year. The biggest fear is

that it will take more time. Time that superintend-

Long Marsh GC

Ownership: Members

Playing Policy: Semi-private all year

Number of holes: 18, 7,160 yards, par 72,

Slope/Rating: 74/127

Designed by Ted McCanlis; constructed by M.G.I.

Opened: 1999

Management Team: Same as Lemon Bay and

includes Head Golf Professional Ted Green. Golf

Course Superintendent Mike Troxell reports to Chip

Copeman.

Acreage under maintenance: 115

Greens: Tifdawarf; Avg. Size 5,000 sq. ft., Acres: 4;

HOC: 5/32 inch summer, 1/8 inch winter.

Overseeding: 10 lbs/1000 sq. ft. Princeville seed mix-

ture. Green speed goals: 8.0 summer, 9.0 winter.

Tees: Tifway 419, Acres: 5; HOC = 5/8 inch.

Overseeding: Perennial Ryegrass @ 400 lbs/A.

Fairways: Tifway 419, Acres: 45; HOC = 5/8 inch.

Overseeding: Perennial ryegrass @ 300 lbs/A.

Roughs: Tifway 319, Acres: 60; HOC = 1.5 inch.

No overseeding.

Bunkers: 13, Sand type: 38 Special; Machine-raked

with Toro Sand Pro, Hand-rake lips.

Waterways: 16 lakes/ponds. Aquatic weed mainte-

nance by outside contractor.

Irrigation: Lakes and Canals; Pumping System:

Flotronex VFD; Control System: Toro LTC.

SWFWMD watering restrictions apply when in

force. Converting to reclaimed water source in the

near future. 

Staff: Total including superintendent: 9. Scheduled

40 hrs straight time and 4 hours overtime per week.

Superintendent Mike Troxell, Equipment Technician

Andy Easley, Pest Control Technician Ray Terrazas.

Environment: Long Marsh is a fully certified

Audubon Cooperative Sanctuary.

Long Marsh GC Crew

Trimmed-back mangroves (by permit) provide a gap for the tee shot over Lemon Creek on the par 3, 15th

hole. Photo by Daniel Zelazek.
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Fun Facts

Here are some things you may not know about our

cover story superintendent

1.  Car: 1998 Conversion Van

2.  The last good movie I saw: Patriot

3.  I stay home to watch: NFL football

4.  The book I’ve been reading: The Bible

5.  Favorite meal: Lobster, salad and bread

6.  Favorite performers:  Elvis Presley

7.  Prized possessions: My son and daughter 

8.  Personal Heroes: My mom and dad

9.  Nobody knows that I: Am shy

10. If I could do it over: I wouldn’t change a thing

11. I’d give anything to meet: President Bush

13. My fantasy is: Play golf at Augusta National

14. The one thing I can’t stand: When people say,

“Oh, I forgot!”

15. If I could change one thing about myself: 

Putting the Lord first in my life at an earlier age

17. My most humbling experience: Watching my 

son and daughter raising up their first- and sec-

ond-place junior-golf trophies. It was like pass-

ing the torch.

18. The words that best describe me: Motivated, 

dedicated, responsible

Chip Copeman believes environmental awareness is

a way of life at Lemon Bay. Photo by Joel Jackson.

View of the dogleg third hole from the green. Lemon Bay rewards good shot selections, not sheer length off the tee. Photo by Daniel Zelazek.

ents don’t feel they have. Copeman found an

answer at Lemon Bay that saved him time and

provided a great learning experience for area

high school students.

Copeman said, “Danny Claude, the

son of the club’s executive secretary Cindy

Claude, was an honor student looking for an

extra-credit project he could do for one of his

classes. I put him to work installing and monitor-

ing nesting boxes and taking water samples. He

worked with me and we went over the reports

and results and he got school credit for the envi-

ronmental work.

“I bought the wood for the birdhouses

and took it and the instructions to the Lemon

Bay High School and the shop class built our

birdhouses. We got nesting boxes and the kids

got class credit for the project and the knowledge

that this golf course was doing something for the

environment and they helped. The high school

swim team joined an “Adopt a Shore” program

and they help keep the shorelines cleaned up.

There are kids out there who hunger to do some-

thing for the environment. Why not enlist them

to help with the ACSP on your course and relieve

some of the workload off the staff? 

“We put ID placards on each golf car

so the members can identify the many species of

birds that inhabit the course while they play, and

we have bird counts on Men’s and Ladies’ days.

As part of our certification, we have an ongoing

program of adding native trees, shrubs and bene-

ficial vegetation along the banks of our lakes. We
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An overcast, dewy dawn on the well-bunkered sixth hole. Photo by Daniel Zelazek.

also maintain a 20-foot no-spray buffer around our

water hazards.

“We carefully select sites for new trees

so they don’t create a future shade problem. We are

experiencing some pine-tree-decline problems, so

we have hired Emerald Green to use their injection

program to save them. We also expanded the pine

straw areas around the trees to restore their native

habitat and avoid competition with the turf.”

Chapter Four: Maintaining the Course
In 1991 USGA Agronomist John Foy

rode the course with the newly hired Copeman and

declared, “This is the worst golf course in the state.”

A year later his comment was, “This is the probably

the fastest turn around of conditions I’ve ever seen.”

Copeman took it as a great compliment.

Copeman began his renovation of the

course by photo documentation of the problems and

provided a historical record of how the course

improved over time. One of the early problems was

eradicating the prolific smutgrass. A household

sponge mop with a wringer proved to be more use-

ful than the rope-wick-type applicators. It took per-

sistence but it paid off. The next obstacle was to

improve the single-row irrigation system so grass

could be grown on the huge bare areas in the

roughs. 

Nematodes plagued the course for

many years and they were fought with the usual

array of products. Copeman says the results of the

Curfew application last year were excellent.

Overseeding is the only other challenge of conse-

quence. Lemon Bay is not overseeded; the Long

Marsh course is. Copeman says, “Our location next

to the bay helps to moderate the winter tempera-

tures and we can get away with not having to over-

seed. Certainly it helps in the spring when transition

takes place. We don’t have to worry about balanc-

ing the overseeding with the native bermudagrass,

like we do at Long Marsh. When we do get a pro-

longed cold, gloomy spell in the winter, we have to

watch our traffic during the poor growing condi-

tions.”

So we come to the end of the story.

There are no magic potions or silver bullets at

Lemon Bay. It is just hard-working people going

about their jobs conscientiously in harmony with

each other and with nature. Wouldn’t it be great if

this story could be told over and over at more golf

courses?
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The Other 70 Percent of the Golf Course

According to GCSAA’s figures for land

use at an 18-hole course; roughs, woods and water

hazards make up about 70 percent of a course’s total

area that is “under maintenance.” That’s a fact that

escapes most people when they talk about the inputs

of chemicals, fertilizer, water and labor on a golf

course. We spend the most time and money on the

greens, tee, and fairways which comprise about 27

percent of the golf course area.

As environmental concerns heighten

and budgets tighten, the roughs have become the

place of choice to make changes in how we view

them. More and more designers are treating rough

areas between greens and tees as natural areas with

minimal maintenance requirements, and existing

courses are finding areas where they can convert

previously mowed, fertilized and irrigated turf into

native plantings to reduce costs and create more

habitat.

For the roughs in play, the trend toward

rotary mowers is gaining favor as a labor saver. Two

of your peers, Chuck Calhoun and Buddy Keene

share their thoughts on roughs from a trend perspec-

tive to practical operations.

The Evolution of Rough Maintenance
In the ongoing quest to provide the best

possible playing conditions for today’s golfers,

throughout the course there have been many

changes. In addition to new types of turf, advances

in equipment technology may in fact influence how

we manage one area of the golf course that not long

ago received little or no attention: “the rough.”

There are significant contrasts in today’s

maintenance practices versus the practices of just a

few years ago. I can only relay my own experiences.

However, I do recall in the early 70s that the

“rough” was just that.

Webster’s Dictionary describes “rough”

as “jagged, scratchy, crude, incomplete, severe,

unpolished, uneven, irregular,

and bumpy” and many other

terms that, if they were to exist

today at any golf course, would

surely send the superintendent

packing.

Prior to the prac-

tice of wall-to-wall irrigation,

in most instances with only

rainfall for irrigation, the

“rough” consisted of whatev-

er would grow and could sus-

tain itself. In the tropics of

Florida, that could be almost

anything since pre-emergent

treatments were new and unreliable and might

leave you with a less-than-desirable playing sur-

face. 

The gear-driven reel units of this era

worked excellently on turf, but unless the reels

were kept extremely sharp, they would not cut

the varied grasses that nature produced. Even

then, the rugged terrain and native growth would

dull the units very quickly.

We had to use pull-behind rotary units

that were generally designed for pasture and road-

sides which didn’t really matter, as most often the

“rough” had a more-than-passing resemblance to the

aforementioned areas. These mowers were usually

single-deck units, PTO driven with maybe two

RoughingIt

A lot of superintendents like the mulching aspect of

the rotary mowers which chops up leaves and even

pine cones saving labor. They also wade through tall

roughs after missing a couple of mowings due to wet

conditions. Photo by Joel Jackson.

Multi-gang rotary rough mower used at the

Johns Island Club. Photo by Joel Jackson.

Chuck Calhoun,

Superintendent

Johns Island South

Course. Photo by

Joel Jackson.
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would cut anything, it was very time-consuming

and often took more than a week to get around the

course just once. 

With the 80s and 90s, the practice of

wall-to-wall irrigation became much more common

and with it the areas of turf to be maintained

increased dramatically. The large, gang-reel mower,

with gear drive and hydraulic power, could not only

cut these expanded areas of fine turf, but could get

the job done in a timely fashion.

By now the investment in these areas

once considered to be �rough,� became merely an

area of fairway with a slightly higher cut. Such high

visibility and attention now needed the same man-

agement approach used on other areas of the course,

aerification, fertilization and pest control in the

�rough� had become the norm.

Now in the early 21st century has come

the introduction of the new age of the rotary mower.

These units, now with multi-gang capabilities, ease

of maintenance, and superior cutting abilities have

started many of us to rethink some of our options in

maintaining the �rough.�

The tremendous success of programs

such as the Audubon International Signature

Cooperative Sanctuary Program have propelled

many courses to take a strong look at alternative

grasses and plantings in the �rough,� as well as

other areas of the course. With the advent of our

new equipment options and the abilities they have

we may indeed be going �Back to the Future� in

maintaining the �rough.�

By Chuck Calhoun

Roughing It at the Gainesville Golf &
Country Club

We use a combination of reel and rotary

mowers to cut our 70 acres of rough. Our arsenal

consists of two Toro five-gang reel mowers, one

John Deere three-reel trim mower, one Progressive

Trideck rotary mower and one Jacobsen 72-inch,

out-front rotary mower.

Historically we used the five-gang units

to mow the bulk of the roughs and it took about a

week. In 1998 we began hosting a Nike and later

Buy.com Tour events and we were required to over-

seed the course wall to wall. Because the overseed-

ed roughs needed to be maintained at four-plus

inches we purchased the TriDeck Rotary to achieve

that height requirement specified by the PGA Tour.

Today we no longer host the tour event

and we needed to justify having this mower in our

inventory. 

We began mowing our bermuda roughs

with the TriDeck and found that it was very efficient
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We began mowing our bermuda roughs

with the TriDeck and found that it was very efficient

and productive cutting our previous mowing time

in half. It comes in very handy during the rainy

season because we have very heavy soils and it

may not be possible to mow for several days and

it’s easy to get behind. When the course dries out,

we go out with the rotary and gradually take the

grass back down without scalping.

It is also very efficient at mulching up

pine cones, pine needles and leaves. Wow, what a

labor saver that is, and the rotary costs less to

maintain mechanically than the reel mowers.

The only negative thing we have expe-

rienced with the rotary is a higher noise level

because of the high-speed blades. Scalping is not

an issue because we still use the five-gang and

three-gang mowers to mow and trim around the

greens and tee slopes, bunker mounds and land-

scape beds. The reel-type mowers are also used to

mow out the walk paths from tee to fairway and

the intermediate cut around the fairways.

Last but not least, the 72-inch, out-front

rotary is used to trim around the trees to put a fin-

ishing touch on the rough-mowing program. We

maintain a height of cut about 1.5” inches because

that’s the height preferred by most of the members.

All of the rough we maintain now is in

play so there are no plans to eliminate any of it. We

have numerous native and natural areas on our

course, which are enhanced by our proximity to the

Paynes Prairie State Preserve.

We fertilize the rough two or three

times annually depending on rainfall. If we fertilize

too much, we could wind up in the hay business

pretty quickly. While heavy clay soils can become

too wet to mow sometimes, the slow-percolating

soil helps prevent leaching of nutrients and our fer-

tilizer applications last longer and can result in sav-

ings.

Our biggest insect problem in the

roughs are mole crickets and sod webworms. Our

budget is more adequate than it used to be, which

allows for more control options like Chipco

Choice, Merit and some mole cricket baits for

spot-treating hot spots. These products work very

well for us. Fire ants used to be a problem but we

broadcast fire ant bait products twice a year at

label rates and we have pretty much put out their

fire. 

The course is over 40 years old and the

shade from our grand old trees and compaction in

high-traffic areas can create

some weed problems. We

found by applying Ronstar and

Barricade pre-emergent herbi-

cides in the spring and fall, we

can get effective control of

goosegrass, crabgrass, Poa

annua, and volunteer ryegrass.

All post-emergent work is

done by spot-treating large

weed patches with a boom

sprayer and small scattered

clumps with 2-gallon and 14-

gallon portable sprayers.

Our roughs consist

mostly of Ormond bermuda-

grass, which is dinosaur by today’s standards. We

have to be careful with the herbicide rates because

the Ormond is more sensitive to some of the prod-

ucts. It is also slow to come out of dormancy in the

spring and slower to recover from cultural practices

like aerification and verticutting, so we are careful

not to beat it up too badly. However, once the

weather warms up, it grows aggressively like any

other bermuda and keeps us “roughing it” all sum-

mer.

Buddy Keene used

a combination of

reel and rotary

mowers in his

roughs. Photo by

Joel Jackson.
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HANDS ON/SUPER T IPS

Super Tips

Shedding Some
Light on Several
Situations

Darren J. Davis

When James P. Whalen, golf course

superintendent at Calusa Pines Golf Club in Naples,

accepted his current position at this nationally

ranked club, he quickly realized he was “in the

dark”... in the dark on some of his greens that is.

Whalen, a graduate of Lake City Community

College, has been employed at Calusa Pines since

July of 2003. His prior employment includes stints

at a few other well known clubs - Olde Florida Golf

Club and Augusta National Golf Club.

When Whalen was hired, he was

informed of a few greens that had been a challenge

the previous season. After analyzing the situation he

swiftly came to the conclusion that excessive shade

created by several very tall, stately pines was the

culprit, and the specimen trees would continue to

pose a problem in the future.

Since removal was not an option, he

went in search of other possible solutions. That’s

when Whalen turned to his equipment manager,

John Patterson. According to Whalen, Patterson, an

employee of the club since 2001, is his “go-to” guy.

With their two heads put together, it did not take

long for a light bulb to go on. The solution was

grow lights mounted on portable towers. 

The grow lights were purchased from

Precision for just under $600 and are attached to an

aluminum pole that can be raised up to 12 feet. The

pole assembly is affixed to a 4x4 trailer, also con-

structed by Patterson. On the bed of the trailer is

mounted a 2700-watt generator purchased from

Northern Tool and Equipment Company for approx-

imately $500. The fuel for the generator is supplied

by a 6-gallon marine fuel tank also mounted on the

bed. The metal for the trailer and pole was pur-

chased locally for approximately $300, bringing the

total cost of the portable grow light towers to around

$1,400.

For one-person transfer, Patterson also

installed hitches to the back of the trailers so that

they can be towed in tandem. Whalen preferred the

portable, trailer mounted units to “fixed” units as

they provide flexibility to move if other areas devel-

op the need for additional artificial sunlight.  

Whalen said he anticipates using the

light towers from mid-November until March 1 each

year. The light towers are placed near the shaded

greens after golf play is finished and just prior to

sundown each day. Although pleased with the results

to date, he is the first to point out that the grow

lights are not a cure-all; they are just one of the tools

in his arsenal. He also credits his success this year

on the trouble areas to an intensive hand-watering

regimen, limiting overhead irrigation use to an occa-

sional deep irrigation associated with a granular fer-

tilizer application. He feels that his foliar spoon-

feeding program also played a role in keeping those

shady areas healthy.   

Whalen found additional uses for the

lights that helped justify the expense. In winter - his

busiest golfing period - the trailers can be pulled

behind a utility vehicle with a greens mower trailer

towed behind the light tower, allowing employees to

get a jump on play by mowing a few greens before

the sun rises. The towers have also been used to pro-

vide light for repairing late-night irrigation blow-

outs. Whalen says he’s sure other uses will arise. 

The grow lights are attached to an aluminum pole

that can be raised up to 12 feet.

The lights are powered by a 2700-watt generator

with fuel supplied by a 6-gallon marine fuel tank,

both mounted on the bed of the trailer.
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Cap X in Hard Times

Hats off to
the Super
Savers

Over the past twenty-something years,

I have had the pleasure of working with some

great superintendents and suffered the frustration

of working with some bad ones. Like any profes-

sion, there are bad apples who can leave a bad

taste in the mouth of the

owner. You know the

ones... come in at 8 a.m.,

work until 4 p.m., spend

most of that time com-

plaining about lousy

equipment and yelling at

their staffs. I call them

the Blamers. 

Whenever

there is a problem, they blame their staff, me, the

weather, customers, course construction, their

dog and anything but themselves. These are the

guys who make me very nervous when they say,

“WE need some new equipment.” All of a sud-

den it’s “WE.” The problem is the person is never

straight with me about their operation so it is

hard to take his or her word for it. So the inquiry

begins. Why do WE need it? How old is the

machine? Do a productivity analysis on a new

machine (that one kills them). Can we get by

with repairing the old one? If you don’t have

confidence in your superintendent, then Cap X

(Capital Expense) becomes a much bigger prob-

lem than usual. The usual problem is where to

get the money to buy it. 

Then on the flip side of the coin is the

superintendent who bears the weight of the world

on his shoulders. There’s no bull. When these

people need something done, they guide and

direct their staffs thru the processes. They solve

problems rather than create them. Their staff

respects them and they have little turnover. 

This individual comes to the owner

like this: “You know we’ve talked about it before

and we have nursed that piece of equipment

along, but looking forward we are going to spend

more money piecing the thing together.

Combined with our down time while it is being

fixed, it will cost more money than replacing it

this year. I have looked at replacements and have

three quotes from Orange, Green and Red. They

all have financing available. I have also looked at

used equipment and have found a piece in good

shape with only “x” amount of hours on it. I will

piece the current equipment along until you let

me know what you want me to do.” 

What a relief! He or she has done the

productivity analysis, meaning the cost to repair

vs. the cost to replace, combined with the

increase in work the crew will be able to do with

the new machine. They have obtained quotes

from sales persons who are not their relatives and

they have even looked at financing and used

“What a relief! He or she has
done the productivity analysis,
meaning the cost to repair vs.
the cost to replace… obtained
quotes from sales persons who
are not their relatives, and even
looked at financing and used
equipment as an alternative.
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In an on-going effort to promote the

production, sale and use of superior Florida-grown

plants, the Florida Nurserymen & Growers

Association is pleased to announce the 2004 selec-

tions of the Florida Plants of the Year. This pro-

gram was launched to promote under-utilized, but

proven Florida plant material. These proven orna-

mentals are selected on an annual basis by a group

of growers, horticulturists, retailers, landscape pro-

fessionals and University of Florida faculty.

For a plant to be considered a Plant of

the Year, set criteria must be met. Selected plants

have good pest resistance, require reasonable care

and are fairly easy to propagate and grow. The

award winning plants must also exhibit some

superior quality, improved performance or unique

characteristic that sets it apart from others in its

class. Here are two 2004 selections for your con-

sideration:

Common Name: Needle

Palm 

Botanical Name:

Rhapidophyllum bystrix

Hardiness: Zones 7-11 

Mature Height and

Spread: 5’ - 8’ Tall x 6’

wide

Classification: Native 

Palm

Landscape Use: Understory, specimen, border,

erosion control, foundation or massing

Characteristics: Slow-growing cluster palm makes

a dark green mound of palmate leaves growing in

sun or shade. Long dark needle-like spines devel-

op at base and cover trunk. 

Common Name: Red

Russelia

Botanical Name:

Russelia sarmentosa 

Hardiness: Zones 8b-11

Mature Height and

Spread: 5’ Tall x 5’

Wide

Classification:

Flowering shrub/Perennial

Landscape Use: Specimen plant or border

Characteristics: Covered with bright red tubular

flowers for all the warm months and is a butterfly

attractant. Masses of splendor arching stems cre-

ate a mounding appearance 

2004
Plants of the Year

Needle Palm. Photo:
Leu Gardens, Orlando

Red Russelia. Photo:
Leu Gardens, Orlando
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equipment as an alternative. The only thing for

me to do is to figure out where to get the money

to pay for it.

The superintendent who approaches

all capital repairs with this attitude is valuable at

any time but most importantly at this time in the

industry when more courses are being built and

fighting over sales, which is decreasing the aver-

age course’s revenues. With the superintendent

having this approach to all Cap X, in the end you

have a better product for less money.

Thank you Super Savers.

Bill Stine

Editor’s note: This Owners Outlook column is a

semi-regular feature and part of a cooperative

communications-exchange effort between the

FGCSA and FGCOA to share information and

concerns. In February 2005, at the national

level, the GCSAA and NGCOA will hold a joint

Golf Industry Show in Orlando and our worlds

will move closer together, as they should.

Hopefully, we are getting a little head start.

USGA Green Section Florida
Regional Update
Recovering From
Mid-Winter Course
Conditions

We have passed the halfway point of

the 2004 Florida winter season. After a slightly

rough start for some during the late fall and early

winter, typical mid-winter conditions are being

found during TAS visits around the state. 

Normal winter season wear-and-tear

is evident, but appropriate and acceptable course

conditioning is being provided. On a positive

note, temperatures and day length are increasing

and becoming more favorable to the resumption

of sustained bermudagrass growth, and with this

it should be possible to produce some recovery

and improvement in course conditions.

Along with direct turf injury and

wear, another consequence of heavy winter sea-

son traffic is soil compaction. As compaction

increases, moisture and oxygen infiltration are

restricted, which in turn limits growth and recov-

ery. Aeration of high traffic areas and putting

surfaces is encouraged to

help relieve compaction

and promote a faster

recovery response. Water

injection cultivation or

aeration with small diam-

eter solid tines causes

very minimal surface dis-

ruption and provides two

to three weeks of relief. 

The biggest

obstacle to winter aera-

tion is often scheduling needed maintenance

practices when peak play is occurring. At a

growing number of facilities, course closures for

maintenance are being allowed during the winter

season, which is very beneficial in providing top

quality conditions. 

The winter and spring months also are

the Florida dry season, and below-average rain-

fall (3-inch deficit as of March 15) has been

recorded throughout the central to southern por-

tion of the peninsula. While far from the drought

conditions of a few years ago, limited rainfall is

starting to present some management challenges.

The combination of increasing temperatures,

John Foy
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bright blue skies, and windy conditions result in

rapid soil moisture loss and high evapotranspira-

tion (ET) rates. 

Additional care must be exercised

with supplemental irrigation to avoid the onset of

drought stress, especially at courses where winter

overseeding is practiced. Juvenile overseeding,

lack drought tolerance and can be thinned quick-

ly by drought stress. Through the spring, closely

monitor for drought stress. Daytime irrigation

may be necessary to prevent a fast transition of

the overseeding cover.

Until rainfall occurs on a regular

basis, salt accumulation in the upper rootzone

can be a problem. Even with irrigation sources

that have low to medium salt content, a progres-

sive build-up in concentration levels can occur.

Thus, it is a good idea to monitor with soil sam-

pling and, if needed, schedule flushing or leach-

ing irrigation cycles.

This regional update, and others written by the

Green Section staff, may be found on the USGA

Web site at www.usga.org/green.

John Foy, Director

GCSAA News
New Governance Model
Will Save Officers’
Time and Jobs

I’ll be anxious to see how the new

governance model works out as the GCSAA

board members turn over the details of running

things to the staff under the direction of Steve

Mona our CEO. It’s a worthwhile idea since the

travel time away from work for a sitting officer

or board member ranges between 30 and 100

days a year. That’s too long to be away from work

and keep your job. Just look at the job changes of

former officers. This just makes sense, and might

get more people involved.

The 2004 budget and strategic initiatives
• Good news for superintendents looking for a 

job. The GCSAA’s online Employment 

Referral Service is now free.

• The association is budgeting $175,000 for 

television exposure for continuing its nation-

al outreach campaign.

• The association will be developing plans for 

more diversity within the organization’s 

membership and improving international 

opportunities.

• Florida had two research projects approved in 

the Chapter Cooperative Research Program. 

Dr. Lawrence Datnoff will be looking at 

management of Bipolaris and Curvalaria on 

ultradwarf greens, and Dr. Billy Crow will be 

studying the best timing for nematicide appli-

cations based on soil temperatures, nematode 
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activity and root development.

Environmental Management Program
Congratulations to Bob Bittner,

CGCS and 2003 FGCSA Presidents Award

Winner. Bob has completed all areas of special-

ization in GCSAA’s Environmental Management

Program (EMP). Fewer than 40 superintendents

have accomplished that feat. There are six areas

of specialization within the EMP:

• Employee safety and right-to-know

• Golf course development

• Habitat development and Management

• Integrated pest management

• Storage, disposal and recycling

• Water quality and application

Bob says that by taking seminar

courses within these areas of specialization he

could focus his continuing education for a specif-

ic purpose and goal. He says that the EMP pro-

gram helped him achieve ACSP certification,

designing his new chemical storage/mix load

facility and IPM programs, and even in the

remodeling of the golf course.

Moving Up

GCSAA has an online booklet avail-

able called “From Assistant Golf Course

Superintendent to Superintendent: Making a

Smooth Transition.” The booklet provides infor-

mation on continuing education, professional-

ism, tips on ways to achieve career success and

other information that will help move you for-

ward in your career. The view is a little different

when you are where the buck stops on every-

thing that happens in maintenance.

Compliance Corner
One of best online tools for superin-

tendents is GCSAA’s “Compliance Corner” in

the Government Relations section at

www.gcsaa.org. The section contains a compre-

hensive list of state and federal OSHA, EPA,

DOL and general safety resources. It covers

everything from safe handling of drinking water

(a really big deal these days) to external defib-

rillators and child labor laws.

Retirement
With all the buzz about Alan

Greenspan’s comments on Social Security, it

pays all of us to take steps to secure our own

retirement funds. This is especially true in our

profession where retirement benefits are often

non-existent as part of our compensation pack-

ages. The GCSAA has a program called Golf

Retirement Plus, which provides the following

benefits:

• Personalized retirement planning. Specialists 

work one-on-one with members to determine

the best investment strategy.

• Affordability. There are no sales charges on 

contributions so every dollar contributed 

begins working immediately.

• Significant tax savings. Members can defer 

taxes on potential earnings.

• Portability. The plan can be taken from one 

job to the next.

• Family Protection. The program provides a 

death benefit that ensures loved ones will be 

taken care of after a member’s death.

For more information call Golf

Retirement Plus toll free at (877) RET-PLUS.

Compiled and edited by Joel Jackson 
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2004 Capitol Hill Visit

By Joel Jackson, CGCS

Encouraged by our reception and conver-

sations with legislators in Tallahassee last year, the

FGCSA officers asked our lobbyist Mike Goldie to

schedule another round of visits this year. We went

during the legislative session last year, so this year we

explored going up during committee-work weeks prior

to the session so their schedules wouldn’t be so tight. 

This year we had a couple of items of

concern that we explored with each legislator: 

• Six water bills that were on the agenda. 

• The upcoming budget and would IFAS again be 

affected after three years of cuts.

• Legislative funding of turf research. If North 

Carolina can do it, why can’t we?

We talked to the following people: Rep.

Dudley Goodlette (R-76, Naples); Sen. Ken Pruitt (R-

28, Port St. Lucie), chairman of the appropriations

committee; Sen. Paula Dockery (R-15, Lakeland),

O F F I C I A L  B U S I N E S S
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member of the agriculture and natural resources com-

mittees; Sen. David Aronberg (D-27, Greenacres),

whose district runs from Fort Myers to Palm Beach;

and Sen. Skip Campbell (D-32, Tamarac) from

Broward County. What we discovered in our conversa-

tions was that these folks understood that golf was out

there, but they didn’t always understand how our

industry fit into the big picture. Or simply that golf in

and of itself was not on their radar screens as having

issues that needed addressing.

Rep. Goodlette. On Monday evening, we

spent an hour with Rep. Goodlette. If you’ve ever

been to Naples you have undoubtedly seen or passed

Goodlette-Frank Road. So Mr. Goodlette is from pio-

neer family stock. He has seen Collier County grow

and understands how important golf is to his part of

the state. But like many legislators he doesn’t under-

stand how turf research gets funded and when we gave

him the examples of the North Carolina legislative

support and how we used grass varieties developed

exclusively in Georgia, he became very supportive of

improving Florida’s efforts to become a leader in turf

research.

On Tuesday morning we started the day

with a meeting with Steve Rutz, Dennis Howard, Dale

Dubberly and Leigh Humphrey of the Dept. of

Agriculture and Consumer Services. The topic of

chief concern was the status of the arsenic issue as it

related to the use of MSMA. They reported that the

state and the MAATF were negotiating an agreement

on a prospective ground water study to try and deter-

mine the exact role, if any, that the application of

MSMA is playing in releasing arsenic into the ground

water. Our message was that we support decisions and

policy based on sound science and that we would

cooperate as much as we could in the process. After

that session, we began our appointments with four

senators.

Senator Pruitt is an advocate for IFAS,

but he is frustrated that IFAS doesn’t do a better job of

taking its message to the people. He encouraged the

institution to publicize its contributions to health,

wealth and food and environmental safety of the state.

He suggested that IFAS hold more open-house tours

of its research centers to tout their value to the citizens

of the state.

We also broached the subject of direct

legislative funding for turf research. We used the

example of North Carolina’s funding of $650,000 a

year to NC State’s turf program. He was supportive

and offered some ideas that we will follow up on with

Mike Goldie.

Senator Dockery had all sorts of nature

photos and plaques on her walls from environmental

groups. She was the sponsor of one of the water bills

dealing with the mandatory use of effluent water for

irrigation, and the first words out of her mouth were...

“since golf is a big water user.” We quickly dispelled

that misconception with our Economic and

Environmental Information Kit that we left with each

legislator.

Mike eased us into the discussion of the

intent of her bill which had exempted golf courses

from being forced to hook up to effluent unless it was

Legislators Don’t
Understand Golf’s Role in
Economy, Environment

From left, FGCSA Lobbyist Mike Goldie with Vice President Joe Pantaleo and President Greg
Pheneger during the January 2004 trip to Tallahassee. Photo by Joel Jackson.





4 6 T H E  F L O R I D A  G R E E N

O F F I C I A L  B U S I N E S S

technically, practically and economically feasible. It

was those interpretations that we zeroed in on. In the

course of the conversation she also acknowledged that

she couldn’t understand the knock against golf courses

since she saw so much wildlife on the courses she

played during those annual political fundraisers. She

also confessed her contribution to her scramble team

was as a putter and not much else.

Senator Aronberg is a young lawyer who

helped the sugar industry negotiate the Everglades

clean-up issue and sugar tax. He comes from a golfing

family. He plays, but in truth it isn’t a passion right

now. When we brought up research funding, he asso-

ciated us with the recently approved PGA-sponsored

license plate for junior golf and asked if we didn’t get

money from that. We told him that IFAS researchers

had to solicit the money for their projects and the pri-

vate industry and non-profit associations like ours

were the major source of funds. He was surprised.

After hearing some facts about golf’s impact to the

state and our long-term support, he said he would help

us in any way he could. He was the lone legislator to

respond to my thank-you letter that I sent to each of

them. Again he pledged his support for our issues.

Senator Campbell is a golf nut. He loves

the game. Before we even got down to the business of

our visit, he challenged us to a putting contest in his

office. It was a great ice breaker. I have to report that

only Greg Pheneger, who hasn’t been able to play

since his back operation, was the only one to sink a

putt to challenge the senator, who holed both of his.

Local knowledge I suspect. Senator Campbell was

also a sponsor of one of the water bills, and we found

out it was a shell bill kept in the wings in case private

entities tried to take over water rights without due

process. In an area of the state where golf is being

heavily scrutinized in the arsenic issue, we have an

advocate for golf.

When I attended the Florida Pesticide

Review Council meeting the week before our

Tallahassee trip, I had the opportunity to meet Rep.

Roger Wishner (D-98, Plantation), who is also from

the Broward County area. He was the legislative spon-

sor of the PGA’s junior golf license tag. Mike intro-

duced us and filled him on our issues and concerns to

give a different view of golf besides playing and grow-

ing the game. And a couple of weeks after our trip I

attended a Florida Fertilizer and Agrichemical

Association meeting in Crystal River. One of the

speakers was Sen. Nancy Argenziano (R-3, Crystal

River), chairman of the agriculture committee. She’s

heard of the Envirotron Classic. She understands the

importance of agriculture and arranged a tour for

freshmen senators who came from urban areas and

have no clue about the Number 2 industry in Florida

(See Mark Jarrell’s column in this issue).

There is no doubt in my mind that the

professional fact-based meetings that we are conduct-

ing on these annual trips to Tallahassee will help us

gain support for the issues facing the golf industry. We

aren’t asking for special treatment or favors. We are

providing facts and pledging to work for solutions that

will benefit our industry of course, but ones that make

sense for everyone. 

But Mike Goldie repeatedly tells us that

the best way to deliver our message and earn legisla-

tive support is at the grass-roots level. Each chapter

can work with Mike to arrange a meeting with the

senators and representatives that serve their regions.

It will carry more weight for a legislator to be among

his or her constituents at the local level. Chapters

should seriously consider allocating one of their

monthly meetings to a meet-your-legislator session.

It would be a great time to have a

superintendent/manager or club official joint meet-

ing. Find out from Mike the best time of year to hold

such a gathering and do your part to improve govern-

ment relations.
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Stewardship Notes

By Joel Jackson

Can we agree that golf courses often get

a bad rap in most news stories whenever pollution or

water quality are mentioned? Can we also agree that

we know golf courses really are positive environmen-

tal assets to a community? Would you or your club

ever want the positives to be praised and the negatives

debunked? If you answered “yes” to these questions,

then I hope you already are a member of the

Audubon Cooperative Sanctuary Program.

If not, why not?

We are good for the environment and

it’s way past time we tooted our own horn. The

ACSP is best way we’ve got to demonstrate our

environmental stewardship.

Reputation and Results
For $150 per year dues, you receive the

services of an environmental consultant with a stellar

reputation. The Audubon International (AI) has

received numerous awards and recognition from the

U.S. Environmental Protection Agency and the

GCSAA for its proactive work, not only with golf

courses, but also schools, commercial properties, resi-

dences and whole communities. They will help and

guide you and encourage you, but they will never dic-

tate what projects you must do at your club. Their

suggestions and recommendations are just that and

they are based on the information you supply about

your particular site. Here are some examples of the

high regard officials have of the ACSP program:

Programs such as Audubon

International’s represent the types of positive partner-

ships that need to be created across the country. This

type of an effort is the only way that we can positively

deal with the many, serious environmental issues we

face as a nation. - Christine Todd Whitman, former

EPA Administrator

My observation has been that Audubon

International provides a real service to, and sets up a

real challenge to be met by, real environmental pro-

fessionals, and in doing so, is responsible for signifi-

cant voluntary environmental progress... I can attest

that AI’s strategy is not just words, but represents gen-

uine accomplishments. - Michael C. Farrar, Office of

Pesticide Planning and Toxicity, EPA

Audubon International has stepped up

and created a very practical and effective program

that now serves as a model for other industries. It is

one the few programs that can demonstrate clear, on-

the-ground accomplishments that benefit the environ-

ment and that is also successfully changing people’s

attitudes - Peter W. Stangel, Director, SE Partnership

Office, National Fish & Wildlife Foundation

Why wouldn’t you want to be part of that

effort for the good of your own property and the com-

munity? Not only is it the right thing to do, it makes

good business sense.

Courses involved in the ACSP, and espe-

cially those who get certified, have realized genuine

cost savings. In the time of tight budgets who doesn’t

want to save money and direct efforts to maximizing

customer satisfaction? I don’t know what dollar

amount you can put on the public-relations value of

holding school or environmental tours, annual bird

counts or other community outreach, but it certainly

can’t hurt. Here are just some of the benefits to clubs

in the program tabulated from a recent survey:

• 82% reduced pesticide use

• 75% reduced pesticide costs

• 80% decreased managed turfgrass to increase 

wildlife habitat (less turf, less cost) Average 

increase of 22 acres per course for habitat

• 69% decreased water usage or 1.9 million gallons 

per year per course

• 99% report playing quality has been improved or 

remained the same

• 99% found golfer satisfaction improved or 

remained the same

• 99% of superintendents report job satisfaction 

improved or remained the same

• 85% did not track costs or benefits of ACSP. 

• 100% of the certified courses that tracked costs 

noted a reduction in costs due to ACSP

So we’ve got a respected environmental

association (Audubon International), with a highly

regarded program (Audubon Cooperative Sanctuary

System) that protects the environment, saves money

and enhances your reputation as a good neighbor.

Then I have to ask, “Why are only 13 percent of the

nation’s courses participating in the plan?”

We know the annual dues are only $150,

so it can’t be the money. Is it apathy or the assump-

tion that it will take a lot of time? I can’t address your

apathy. You have to look in the mirror each day. I

know from personal experience that the “time

excuse” is baloney. You have to invest a certain

amount to get started, but help is available to do that

from AI and the FGCSA.

Numerous articles have been written (see

Why You Should
Join the ACSP Now!

Your club should have one of these to announce

your commitment to good environmental steward-

ship.
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the ideas in the Lemon Bay cover story in this issue)

and case studies published how superintendents

have recruited help from the club members and oth-

ers to do the legwork on the projects. There are lots

of people who want to help the environment and

they can be harnessed to do the work. It is a cooper-

ative, sanctuary, not just yours. 

50-in-5 Campaign
Currently the Audubon International is

entering year three of its 50-in-5 campaign to get 50

percent of all golf courses into the ACSP. With a flat

membership growth the last couple of years, frankly

we’re all a little disappointed.

Each FGCSA local chapter was given a

chart that showed the total number of FGCSA mem-

bers and the number enrolled in the ACSP program.

The chart also showed that if each chapter made a

positive effort to enroll just a few courses each year

that we could achieve that 50-percent goal easily.

Now we only have three years to go until 2007.

As I said before, this is a cooperative

effort and superintendents shouldn’t carry the burden

alone. I call on the Florida State Golf Association, the

Florida Golf Course Owners Association and the

Florida Club Managers Association to step up and get

their member courses enrolled in the ACSP. The

United States Golf Association already supports the

program. More people in the golf industry need to

show their commitment to the environment by sup-

porting this program. 

We are already called to task for the

misconceptions about golf. Won’t you join now

to promote the game, your club and the industry

to give golf its proper respect and place in the

environment?

New Members
Boca Rio GC, Boca Raton, Bob Ranquist, CGCS

Coral Creek Club, Placida, Robert Wagner (A)

Countryside CC, Clearwater, Dale Reash, CGCS

Naples National GC, Terry Wood (A)

Queens Harbour CC, Jacksonville, Jason Wilson (A)

Newly Certified
Camp Creek GC, Panama City, Larry Livingston,

CGCS

Hammock Dunes, Creek Course, Palm Coast, Matt

Howes (SM)

(A) = Class A Supt behind names; and

(SM) = Supt Member [the old Class B] to recognize

those who are participating in continuing education

and maintaining Class A status

ACSP Update

Juvenile Owl Survives Eagle Attack

Walk on the Wild Side
By Brian Beckner

It was Monday, Feb. 16, at the LaPlaya

Golf Club in Naples and our Landscape

Superintendent Doug Fuller was making his routine,

early-morning tour of the golf course. As he

approached to the 13th green he noticed a bald eagle

swooping close to the treetops of the nearby stand of

slash pines. Next thing he saw was a juvenile great

horned owl that could not yet fly, falling to the

ground. The young owl scurried to safety in a near-

by landscape bed hiding among the Mexican petu-

nias. He was not attacked again.

The Conservancy of Southwest Florida

was than called by Assistant Golf Course

Superintendent Mark Shoemake to find out what

steps should be taken next. Joanna Fitzgerald of the

Conservancy informed us that she would be right

out to the course to identify the bird and take it for

monitoring for any injuries that may need to be

treated at the conservancy. In the meantime, we

were instructed to find a lift that could get us to the

nest, which the mother great horned owl was watch-

ing over closely.

We contacted NationsRent and represen-

tative Steve Acquafresca graciously donated the use

of a 60-foot boom lift for replacing the owl in its

nest. At 10:30 a.m. Tuesday, the owl was strategical-

ly placed in the nest by Naples Conservancy

employee Amy Heller. She was accompanied in lift

by Shoemake and myself. 

During the course of the day we anx-

iously awaited the mother great horned to return the

nest, which did not happen. Thanks to everyone’s

efforts and much to our relief, the mother-and-child

reunion occurred on the following day when we

found the mother huddled next to the juvenile on a

branch near the nest .

This was quite a rewarding experience

for all and a token moment in the day-to-day routine

of golf course and landscape maintenance. It will be

added with pride and merit to our membership

experiences in the Audubon Cooperative Sanctuary

System for Golf Courses.
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Mark My Words
Food for
Thought...and the
Economy

By Mark Jarrell, CGCS

The economic “down-

turn,” if that is the appropriate

word to describe what the country

has experienced for the past few

years, has not hit Florida as hard as

it has most of the other states. One

big reason is because the agricul-

ture and

natural

resource

sectors -

those indus-

tries served

by IFAS

research

and exten-

sion, which

includes turf management - per-

formed better than any other major

sector of Florida’s $484 billion

economy during this period.

Between 2001 and 2003

personal income in Florida

increased by 7.6 percent compared

to 4.8 percent for the rest of the

country. Of 22 major industry sec-

tors of Florida’s economy surveyed

during this period, only manage-

ment of companies and enterprises

(27 percent), exceeded farms (26.2

percent) in personal income

growth. I don’t know quite what to

think about these numbers that

were generated by a recent

University of Florida/IFAS eco-

nomic impact study. 

My long history of

working through FTGA and

FGCSA committees with IFAS has

been continuous frustration that

our legislature cuts the IFAS budg-

et year after year, failing to recog-

nize that agriculture and natural

resources are the heart and soul of

Florida and its economy. No matter

what a governor or a group of leg-

islators would like Florida to

become, ignoring what it is just

never made any sense to me.

Kudos go to all those working in

the green industries, who have per-

formed so well despite the lack of

support by those who write legisla-

tion and set state budgets. My

question is how long can this

strong performance go on as IFAS

continues to be hamstrung by

dreamers and urban legislators

who’ve never had dirt under their

fingernails?

While trying to attract

more high-tech industry, with its

higher incomes, to our state is a

worthwhile goal, it would seem to

be an intelligent strategy to ensure

that the industries that are current-

ly serving the needs of the people

of this state are protected and sup-

ported. Agriculture and natural

resource industries - which include

such diverse enterprises as citrus,

forestry, seafood, sugarcane, veg-

etables, ornamentals, and turf -

generate about $62 billion in out-

put impacts ($31 billion in value-

added impacts). About 650,000

people work in these industries,

generating $19 billion in labor

income and nearly $3 billion in

indirect business taxes. Florida’s

unemployment rate hovers around

5.1 percent, while California is at

6.6 percent, North Carolina is 6.1

percent, Oregon is 8.2 percent,

Colorado is 5.8 percent,

Massachusetts is 5.5 percent, and

Washington is at 7.3 percent -

states specifically pursuing eco-

nomic development strategies

based on high tech industries.

The diversity of

Florida’s agriculture and natural

resource industries is impressive -

not only do we have more golf

courses than any other state, but

our citrus, seafood processing, and

at least nine other crops are tops in

the nation. While this diversity

gives our economy a stability and

balance that other states don’t

have, it also makes it difficult to

secure private research and devel-

opment investment - 12 million

acres of corn in Iowa will attract

more investment than our 850,000

acres of citrus. One would think

our legislators would recognize the

value of this diversity to the stabil-

ity of our economy and try to nur-

ture and preserve it by increasing

the investment in the kind of

research and extension that IFAS

does so well, rather than continu-

ing year after year to decrease it.

As for tourism, am I

just being simple-minded, or is it

just common sense to think that

people visit or move to Florida

because of our great weather,

water, beaches, fishing, golf cours-

es, and green spaces? Yes, we have

Disney World and other attractions,

but so do other states. I love visit-

ing San Francisco, but when I

jump in the car I want to see Napa

Valley, not Silicon Valley. Let’s

hope that Mike Martin can find a

way to make this message resonate

with the powers in Tallahassee.

As it Lies
The Times They
Are a’Changing

By Jim Walker

A couple of years ago,

players on the PGA Tour, European

Tour and Senior PGA Tour were

asked what was the single most

important advancement which has

led to the superior quality of play

today. Most people expected the

answer to be new and better clubs

and balls or the conditioning of the

players who

are stronger

and in

much better

shape, or a

combina-

tion of

those fac-

tors. To

everyone’s

surprise, the answer almost to a

man was the condition of the turf

being so much better today than it

was in the 50’s, 60’s or even the

70’s.

Each decade has

brought new and better varieties of

grass, safer and more effective pes-

ticides and sophisticated mowers

and supporting equipment.

A visit from the state

DEP inspector several weeks ago

made me think of the strides our

industry has made in the last 30-

odd years that I have been in the

business. Not only have we made

giant steps forward with our mow-

ing and cultural practice equip-

ment, and grass types, but more

importantly, we have made even

bigger steps in the use and applica-

tion of pesticides. Superintendents

have become environmental stew-

ards and, as such, the players,

workers and applicators are safer

because of it. The environment, the

non-golfing public, and our

wildlife are in much less peril than

back in the good old days.

I am most pleased that

future generations of golf course

workers will be less at risk because

of some of the pesticides which

were removed from the market.

Furthermore, I am pleased that all

the aforementioned non-golfers,

wildlife, and the environment in

general are also less at risk.

Don’t get me wrong,

I’m not saying everything we did

back then was unsafe or wrong, but

there is no doubt that where we are

now is much better than where we

were then.

Just think of how much

more effective it is to spot-spray

Sencor or Revolver for goose grass

than to boom spray MSMA. How

much better we are now that we

apply pre-emergent herbicides for

grassy and broadleaf weeds than to

have to make all those post-emer-

gent applications?

What a wonderful day it

was when we could apply one fun-

gicide to address all our fungal

problems than to spray this for that

and that for this, and on and on it

went!

How much better off are

we with grasses that tolerate 1/2-

inch to 3/8-inch mowing heights
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on fairways and dwarf varieties of

putting green grasses being mowed

at .150-inch or less on a regular

basis with minimal damage?

How much easier is it

now to aerify greens and pick up

the debris with a core processor

rather than a crew with shovels and

trap rakes turned upside down? 

What did we do before

trap rakes that groomed bunkers

with one man in just a few hours in

most cases?

Isn’t it wonderful to ver-

ticut or groom during the growing

season with ease, and then to dust

the greens with our rotary top

dressers?

How difficult is it to keep

level tees now? Dude, just call the

contractor and have him laser level

them every couple of years!

How about fertigation?

Fertilize every night when you water!

One Adam Twelve, see

the man on the two-ton truck

broadcasting 5 tons of fertilizer an

hour! I watched with amazement

as that same device - and one like

it - put out 650 tons of top dressing

on four soccer fields in less than

four hours. How long would have

that taken with a couple of walking

Turfco top dressers?

I could go on for a

while longer now that I’m on a roll

but no need beating a dead tree or

a dead tree hugger or a young

superintendent who doesn’t know

where this industry has come from.

Trust me. We’ve come a long way,

baby, and hopefully still have a

long way to go.

Who knows, maybe

someday we will see a grass that

needs no water, food, mowing or

other tending to. I guess that’s not

really likely since grass is a living

organism and all living things need

a little TLC from folks like us.

Leadership - A
Learned Behavior

By Bruce R. Williams, CGCS

Early in my career I

learned from some great mentors.

continued on page 56 ... 

Show and Tell

Put More ‘Grin’Than
‘Grip’ into Award
Presentation Photos

From time to time in

future issues, we will provide some

writing and picture-taking tips to help

you improve your communications

skills whether it’s for your club

newsletter or for articles for other

publications.

Photos are a great way to

capture memories and the history of

your department at the club or your

chapter, whether they’re the good old

35mm prints or slides or digital

images. Maybe these pictures will go

into an album or onto a CD for the

archives, but then again they might be

used in the Green Sheet, The Florida

Green or even a national publication

like GCM or Golfdom.

The Grip and Grin Photo Op
One of most-often taken

photos is the golf trophy, service award,

or donation check presentation. They

are often called “grip and grin” after

the handshake and broad smile that go

with the handing over of the hard cash

or hardware. The most common mis-

take in this photo-op is the position of

the subjects. Ninety-nine percent of the

time, the subjects stand at arms length

shaking hands and holding onto the

plaque or whatever.

The other big mistake is

keeping the camera too far away from

the subjects. We don’t need to see their

feet. We want to show their smiling

faces. And since some of us are matur-

ing nicely, we also don’t want our bel-

lies prominently displayed either.

And whether indoors or

outdoors, always use a flash to take

the picture unless you know how to

eliminate shadows from overhead

lighting or bright sunlight in the dark-

room or with your computer.

The key to these photos is

to get the subjects close together,

shoulders touching and plaque held

high. Also get the subjects, especially

if there are more than two, to stand

angled toward the camera (45 degrees

instead of square to the lens. It helps

to minimize the girth of the person

and saves column space in the maga-

zine.

And if at all possible, try

to create a different pose entirely. Of

course it’s a good idea to take a “safe”

pose as well, in case the bright idea

doesn’t look so hot when you edit

your photos.

One caution - especially

for framed awards - is to be aware of

reflections of lights and flash on any

shiny, polished or glass surfaces. You

may have to tilt the award down

slightly to avoid reflections.

A good suggestion is to

eliminate the presenter altogether

from the photo, unless it is someone

famous or someone who rarely ever

appears in chapter photos. The focus

of the story is the recipient. Keep it

dignified, but have fun with it too.

Remember, when you have the cam-

era, you’re the boss of the photo

shoot. Above are examples of poor

and better composition of the Grip &

Grin photo.

Better composition. Subjects are clos-

er. Blank wall space is minimal. This

photo can be easily cropped to fit into

the column space in a magazine.

Photo by Joel Jackson.

Typically subjects stand too far apart. Also watch for background objects “stick-

ing” out of people’s heads. Photo by Joel Jackson.
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2003 Photo Contest Results
This is part three of presenting the four category winners of the 2003 photo contest.

First Place - “Lake Bank Plantings” by Trevor Brinkmeyer, Shadow Wood CC, Naples

Second Place - “Fountain Grass along No. 4 Tee” by Tom Biggy, Bent Tree CC, Sarasota

Category 3 - Native Areas

2004 Photo Contest Categories 

Category 1 - Wildlife on the course: includes

any critter on the course that walks flies,

swims, slithers or crawls.

Category 2 - Formal Landscaping: includes

annuals and ornamental shrubs and trees

planted in formal beds on the course or club

entrance.

Category 3 - Native Areas: includes beds of

native plants including trees, shrubs and grass-

es used in naturalized areas to reduce turf

inputs and aquatic vegetation plantings used to

create habitat and protect water quality.

Category 4 - Scenic Hole: includes any view

of a golf hole (panoramic or close up) that

demonstrates the scenic beauty of a golf

course.

Easy Rules

1. Color prints or slides. Prefer prints. Only

one entry per category. Digital images: Digital

image entries must be taken at a resolution

setting of 300 dpi or higher and saved as Jpeg

or Tif format images. Images taken, saved and

sent at lower resolutions will not qualify for

the contest. If you’re not sure. Send a print

instead.

2. Photo must be taken on an FGCSA mem-

ber’s course. Photo must be taken by an

FGCSA member or a member of his staff.

3. Attach a label on the back of the print or

slide which identifies the category, course and

photographer. DO NOT WRITE DIRECTLY

ON THE BACK OF THE PRINT. Each print

shall be attached to an 8.5” x 11” sheet of

paper using a loop of masking tape on the

back of the print. Slides should be in plastic

sleeves for easy access for viewing. Digital

images must be accompanied by the same

information in an email or document on a CD.

4. A caption identifying the category, course

and photographer should be typed or printed

on the sheet of paper below the mounted print.

5. Judging will be done by a panel of FGCSA

members not participating in the contest.

6. Mail entries in a bend-proof package

marked “PHOTOS DO NOT BEND” to Joel

Jackson, 6780 Tamarind Circle, Orlando,

32819. Entries postmarked after August 1,

2003 will be automatically entered in the 2004

Photo Contest.



It’s

time for anoth-

er round of

birdies for

those who pull

off a good

deed and

bogeys for

those who

whiff their

chances in our

wonderful world of golf.

Birdie; no make that an

eagle for Jim Nantz of CBS Sports,

who admitted to a couple of thou-

sand superintendents that the media

has blown the coverage on how

important golf maintenance is to

the game. He promptly practiced

what he preached by talking about

the unsung heroes of golf and our

national education conference on

air at Torrey Pines.

Bogey to the ABC team

covering the Accenture Match Play
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GREEN SIDE UP

Joel Jackson, CGCS

event in La Costa. They

showed pictures of the

flood which inundated

the holes on the course,

but the only mention I

heard of the crew’s

efforts was the typical

“the superintendent and his staff did

a nice job this week” uttered by Tim

Finchem. Meanwhile, one doofus

was praising the PGA Tour officials

acting as referees for the matches as

the nuts and bolts that make this

thing happen. Say what?

Birdies to the Georgia

Golf Course Superintendents

Association and the Cactus and Pines

GCSA in Arizona for getting their

golf course owners associations, club

managers associations and state golf

associations together to work on the

issues facing golf. Awesome.

Bogeys and Double

Bogeys to the golf course owners in

Florida who can’t even support their

own Chapter of the NGCOA.

Maybe when the GCSAA and

NGCOA get together in Orlando in

February 2005 for the new Golf

Industry Conference and Show they

will get the hint.

Birdies to the North

Carolina Legislature. It took the

Turf Council of North Carolina and

their supporters like the Carolinas

Birdies and
Bogeys

GCSA awhile, but they got

$650,000 budgeted to go to the turf-

grass center at North Carolina State

University annually. If they can

respond to a $2.5 billion dollar turf

industry like that, just think what

Florida should get at $4.4 billion.

Triple bogeys to the

governor of South Carolina. Word is

that his state budget proposal cuts

out all funding to Clemson

University’s turf and ornamental

programs including extension. Has

this guy ever heard of Myrtle

Beach? Got to give a bogey to our

Florida legislature with their annual

budget cuts to IFAS. Agriculture

has helped pull Florida through the

slow economy, and for that they get

sucker punched. 

Birdies to all certified

Audubon Cooperative Sanctuary

courses. Thanks for being proactive

and a good example of golf’s envi-

ronmental stewardship, and an eagle

to the superintendents paying the

ACSP dues out of their own pocket. 

Triple bogey to the club

that won’t cough up the $150 annu-

al dues. I’m embarrassed for you.

What is it, one buck per golfer?

And bogeys to the rest of the clubs

that just don’t get it. We’re in tough

environmental times and this pro-

gram can help you and the whole

industry. Get on board.

Birdies to the Florida

Department of Agriculture and

Consumer Services (FDACS). They

get it. They know agriculture is the

state’s most reliable economic per-

former during good and bad times.

They seek scientific answers to

issues and don’t let rhetoric muddy

the picture. Plus they work with all

stakeholders on the issues.

Bogey to the county

health official spreading the story

of a baby’s death in New England

from trace amounts of arsenic in the

tap water. Turns out it was homicide

and intentional poisoning. Arsenic

is a serious issue, but let’s deal with

facts and not misinformation.

Birdies to all of you

dedicated guys and gals out there in

golf maintenance. Nobody really

knows how much you care or how

hard you try to give the people what

they want.

But I have to throw a

bogey on your score card if you

aren’t also making the case for your

value to the club. If you aren’t fol-

lowing a business plan or communi-

cating frequently with the movers

and shakers then you are risking

disqualification.

In the real game of golf

there are no mulligans.

....continued from page 54

There was Dr. Ken

Payne at Michigan State

University, Bob Williams at Bob

O’Link Golf Club, and Bruce

Sering at Glen View Club. All of

these fellows were great leaders

and I learned much from their

leadership styles. It was evident

that they had the skills to steer the

ship in the right direction.

5 Skills of Leaders
Communicating

Great leaders communi-

cate their position well. All those

around them know where you are

coming from. You cannot over-

communicate. Keep all those

around you informed.

Interviewing

Great leaders surround

themselves with great people. They

know how to ask the right questions

and do the right background work

to assemble a successful team. 

Observing

This area of leadership

skills would include being a superb

listener. Listen to what the golfers,

staff, and industry, etc. has to say.

You must not only observe by lis-

tening but also by watching. Be

visible on your golf course. Find

people doing something right and

let them know it.

Negotiating

Understand how to

negotiate win-win situations. Work

toward compromise when solving

problems. Pick your battles and

don’t win the battle and lose the

war.

Sharing Recognition

The final skill is that of

sharing rewards and recognition

with your peers and staff.

Celebrate successes! You wouldn’t

be successful without those who

surround you. Let them know how

important a role they play.

Great leaders share the

common thread of being able to

visualize and create a vision for

the future. They communicate that

vision to those around them. They

are very capable of making good

decisions and giving appropriate

directions. They do the right

things. They realize that those

around them have contributed to

their success and recognize them

accordingly.

When we think of lead-

ers, it is easy to come up with names

of coaches, CEOs, and political lead-

ers. However, we must remember

that each and every one of us is a

leader in our own right. We lead our

own teams (staff). All of the afore-

mentioned skills are important to

each and every superintendent. It

may be true that these skills don’t

come easy to all but they will if you

work at them!






