é PROFESSIONAL DEVELOPMENT

he objective ofall association con-
Ttinuing education is to advance

the knowledge, skills and abili-
ties of the members.

GCSAA is therefore developing a
state-of-the-art curriculum that pro-
vides golf course superintendents the
tools needed to meet the challenges
they face in managing the golf course,
their staffs and their budget. The result
of enhancing our education program
will be the elevation of the professional
qualifications of our members: golf
course superintendents.

In the last two years, the Member-
ship Standards Resource Group has
been developing the Professional De-
velopment Initiative. The PDI is based
on the belief that for golfers and em-
ployers to truly value superintendents,
the association must develop a mecha-
nism to recognize their accomplish-
ments and to enhance their knowl-
edge.

The MSRG believes this can be ac-
complished through an integrated,
competency-based curriculum.

Furthermore, research indicates that
we must be able to measure the impact
of this education and its effects on the

‘playing conditions of the golf course.

We need to give employers language
they can understand, a bottom-line fi-

nancial impact or as they refer to it “a -

return on their investment.”

In order to develop the needed cur-
riculum, we must identify what the
employers of golf course superinten-
dents need, want and value from their
golf course superintendents. Then, we
detail the knowledge, skills, and at-
tributes required of superintendents
to satisfy these needs. Education pro-
vides the means for superintendents to
fill any gaps between those competen-
cies that superintendents have and what
they need.

Using a competency model will

The goal is not to
make life more
difficult for members,

but to create

meaningful learning

experiences that will
enhance a
superintendent’s
ability to be successful

on the job.

document this process. The model con-
sists of three major components: com-
petencies, levels of proficiency and
performance statements. The compe-
tency categories, which reflect a
superintendent’s skillsand knowledge,
are organized into appropriate clus-
ters. Each competency category is then
subdivided into proficiency levels that
range froma Level 1 (anovice) to Level
5 (an expert).

Within each proficiency level are
performance statements describing the
observable behaviors of superinten-
dents performing at that level of profi-
ciency. The chart below is an illustra-
tion.

The competencies will be managed
through a unique, internet-based pro-
gram called the HR Web (more infor-
mation on this program will be avail-
able in future newsletters). Although
currently under development, mem-
bers can view this tool by logging onto
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the Members’ Only section of

WWW.gCsaa.org
So how will the competency model

impacteducation for superintendents?
As you may imagine, superintendents
traditionally have focused their con-
tinuing education on the agronomic
skills or golf course management. How-
ever, our research indicates that super-
intendents’ professional demands are
changing. Superintendents’ job re-
quirements have increased the need
for competencies in management skills,
leadership and communication. This
doesn’t diminish the necessity for good
scientific education, butit does require
superintendents to broaden their ex-
pertise into various areas.

The current proposal recommended
by the MSRG requires Class A mem-
bers and certified members to main-
tain some level of continuing educa-
tion. These levels have yet to be de-
fined. Many members have expressed
frustration with this requirement be-

Let’s See Those Hands!

Excerpt from the May/June President’s Message of the Carolinas
GCSA in the Carolinas Green:
“...How many members would vote on PDI today? Not many
hands up. How many of you would vote for:
e Increased salaries
e Enhanced job security
* Intensified recognition as a key member of the golf course
management team 3
* Improved job opportunities
* Marketable credentials
Was that everyone’s hand | saw going up? Can we agree that
these are principles worth pursuing? These are the goals that PDI
is intended to accomplish. Though we may not agrée as to
whether or not the current PDI proposal will meet these goals, |
am sure golf course superintendents are excellent decision makers;
therefore, | am confident that we will make the proper decision
concerning our livelihood in the 21st century...”
Joel Ratcliff, CGCS
President CGCSA

Because close isn’t

. So0o0d enough.

If you've got problems due to water repellent it

turf conditions, then you need a product that

not only gets water into the thatch and top soil, but actively
|||||mm,,,,,,, ‘,mm works below the surface. Nothing is better or faster than

&
'|| |l . Respond Penetrating and
“.lf., / |||V Y% RESPUND

|i|h b 'cl|||| |||" «i" 10) Wetting Agent at moving water
g ‘ ' through the hydrophobic layer
Concentrated Wetting and
Penetrating Agent

’ T
" ”m““"' “““W“Ih i u""' and into the root zone, where it
"“"""""'"' s can effectively fight compaction,
: ‘ drought stress and localized dry spot.

800-457-0415
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Resource Utilization: Rules of Golf

Task: Manage the Course to Accommodate the Rules of Golf

Level 1 Level 2 Level 3 Level 4 \ Level 5
* Access key rules * Develop an e Remain current on e Conduct staff | *Obtain the I
information (USGA understanding of how updates made to training on rules and ‘ experience and
Rules of Golf and rules affect golf USGA Rules of Golf course setup as it training to

administer rules at
a state or higher
level event

relates to the rules

*Play the course
regularly to determine |
how course operation

and local rules

e Set up course for
both regular and
tournament play to

local rules)

course setup

e Play golf

e Demonstrate basic
knowledge of golfing

rules and etiquette

conform to the Rules

and set up affect play

cause they do not believe they will have
access to enough educational oppor-
tunities.

Currently members can obtain rec-
ognized education on various topics
through GCSAA seminars, self-study
programs and through limited exter-
nal vendors. However, in the future,
local education venues (chapters, in-
dustry, and extension avenues) will play

of Golf

an important part in meeting require-
ments for continuing education (ei-
ther for classification or certification,
dependent upon the final outcome
determined by members).
Furthermore, the education depart-
ment at GCSAA is planning to pilot
several programs next year that pro-
vide members education through vari-
ousalternative methods. Some of these

could include videoconferencing,
online education, additional self-study
programs and an experiential learning
program called Action Learning. This
form of education provides superin-
tendents the ability to document on-
the-job learning experiences and sub-
mit them for credit. A template to fa-
cilitate this process is in development.

The education department is cur-

PENETROL™

...100% biodegradable, non-ionic, organic deep-
penetrating soil conditioner and surfactant

1-800-432-2214
1-561-746-0667

Highly effective, Proven Formula

Russ Varney, CCA
(813) 610-1112

Guy Venezia
(813) 695-0188

Troy Futch

Bimhi . X Distributors for

Howard Fertilizers

Stuart Cohen, CCA William E. Lloyd

(561) 762-6380 (954) 294-6424 QUALITY FERTILIZERS & CHEMICALS
Paul Hamrick Michael Martin FOR THE TURF INDUSTRY
(904) 737-1932 (407) 947-3000

Mobile (904) 571-0224 300 N. Old Dixie Hwy., #108

ALMAR TURF PRODUCTS, INC. Jupiter, FL 33458

East - (800) 900-6444 West - (800) 340-3888
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rently completing a curriculum map
of the existing programs. This involves
comparing the content of educational
opportunities (like seminars and
courses) against the competencies that
superintendents need to be successful.
Performing a gap analysis tells us
whether our current programs match
the competencies completely, some-
what or not at all. Due to the diverse
nature of our members’ jobs, we will
not be able to offer all the education
our members need. Therefore we will
rely on our members to tell us what
they want GCSAA to develop and what
should be provided via external
sources.

At GCSAA, we are challenging our
existing ways of providing services to
members. We are investigating new
ways to turn information and research
into education. The goal is not to make
life more difficult for members, but to
create meaningful learning experiences
that will enhance a superintendent’s

ability to be successful on the job:

In October, 1999 the education
committee adopted a new vision and
mission for this program that con-
tained several guiding principles. We
will use this as our guide for develop-
ing programs for the future:

GCSAA education will be the main
contributor to the professionalism and
competency of golf course manage-
ment and will be consistent with the
best practice standards for state-of-
the-art content, delivery and instruc-
tion. This will be accomplished by de-
signing learning opportunities that are:
+ Interactive
+  Accessible
+ Learner centered
+ Available with multiple delivery

systems
«  Competency based
+ Global in scope
+ Culturally responsive

This results in instruction that is
practically transferred to the workplace

and provides optimal value to all stake-
holders.

All of the questions have not yet
been answered, but it is clear that the
education program currently available
to members will be of higher quality,
more diverse and available to more
members in the future.

How To Hire A

General Manager

CSAA has a new Career Develop-
ment booklet entitled, “How to
Hire a General Manager.” While the
booklet is aimed at employers and
owners of golf courses, I am trying to
get the word out about its availability
to golf course superintendents, too.
Some of the information in it should
be of interest to superintendents who
are interested in pursuinga career as a
general manager.
Also, if a superintendent has a gen-
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RegalCrown® plant growth stimulator with its three key plant
growth hormones works so well, after only a few weeks,
you'll be able to see the difference with your own eyes. Down
in the root zone, there’s a marked increase of additional roots

to absorb nutrients and water. Roots grow

BIG RESULTS of your

S AENTTE A
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RegalCrown

own call

stronger, more vigorous! Above ground, the results are even
more noticeable. Turfgrass grows into thicker, lush, healthier
plants that are more resistant fo turf diseases and stress. Just
apply RegalCrown regularly, every two weeks or so. Such a

® small price to pay for such a BIG RESULT.

800.621.5208
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