SUPERINTENDENT’S JOURNAL

BY PAUL
DUSHANE

Reprinted with
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Paul DuShane.

On par
with the

President

ETHICS (eth’ iks) n.pl. 1. The principles of
honor and morality. 2. Accepted rules of
conduct. 3. The moral principles of an
individual.

“Morals are an acquirement — like music,
like a foreign language, like piety, poker,
paralysis — no man is born with them.” —
Mark Twain

That is the literal definition of the word, to
clarify its meaning for each of us. The quote may
be telling each of us that we must work at
achieving and upholding morals, or ethics, such
as our code of ethics for the Greater Detroit
GCSAA.

Pertaining to that code of
ethics, its interpretation and
all of its ambiguity, allow me
to present three fictitious
scenarios that each of us could
find ourselves involved in at
any time during our careers as
golf course superintendents.
These three scenarios may or
may not involve ethical or
moral questions. You be the
judge. Ethical questions can be
interpreted and argued by both sides of a
conflict until each is blue in the face. In my
humble opinion, there are simply too many
excuses that can be dreamed up to explain away
a question of individual morals or ethics when a
much wanted, or much needed, job is available.

So as you read on you will find that I
personally only have one thought on the matter
of ethics — it is one simple idea. An idea that
may enable us to prevent and to solve many of
the problems associated with our code of ethics.
An idea to put an end to the useless and often
harmful rumor mills. An idea to, in the long
run, strengthen professional ties amongst us all.
I am certain there are many other possible ideas
as well. This is just my one simple idea. I urge
you to please consider its use. Its potential
benefit could someday be realized by each and
every one of us.

Scenario #1: Paul Annua has been an assistant
superintendent for three years. A head
superintendent position that he feels qualified
for is rumored to be available, but has yet to be

publicly advertised as open. Paul decides he
would like to apply for the job. Before Paul
proceeds any further, what should he do?
Answer: Call the present superintendent.

Scenario #2: Harry Roote is a successful and
well-known superintendent, employed at his
present position for nine years. One day a
member of the board of directors at a nearby
country club plays golf at Harry’s course and is
duly impressed with the playing conditions. The
member tracks Harry down on the golf course
and proceeds to tell him that his club is very
disappointed with its present superintendent
and that they are letting him go. He further
states that he has the ability to hire a
replacement and asks Harry if he would like to
have the job. Before Harry proceeds any further,
what should he do? Answer: Call the present
superintendent.

Scenario #3: Dolly Spot is a golf course
superintendent who has a friend who owns a
golf course across town. The friend just recently
purchased the course and doesn’t have much, if
any, experience with the golf course industry.
Since Dolly is a friend and has much experience
with golf course management, the owner looks
to Dolly for advice. He asks Dolly to visit the
golf course, take a tour, and give him any
recommendations that she may have on the care
and upkeep of the property. Before Dolly
proceeds any further, what should she do?
Answer: Call the present superintendent.

There you have it. That is my simple idea and
my simple solution to 99.9% of all code of
ethics dilemmas: Call the present
superintendent. In each of the scenarios, a
simple phone call could prevent an undesirable

Editor’s Note Ethics vs job changes is
always a thorny issue in our business where
professional courtesy, personality, common
sense, honesty and fairness all get tangled up
with expediency, callousness and restraint of
trade. I came across a simple straight
forward attempt at educating others to the
issue in Paul DuShane’s President’s Message
in the Fall 1996 issue of Greater Detroit
GCSA’s newsletter, The Patch of Green. It’s
worth spreading around.
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We could all do ourselves a favor to be as honorable and moral as we

possibly can, whether pursuing job openings or offering a helping hand

situation from ever occurring. In
scenario #1 and #2, Paul Annua and
Harry Roote should call the present
superintendent to:

1. Confirm that the position is open.

2. Offer congratulations if the
superintendent is leaving on his own
accord, or condolences if the
superintendent was let go.

3. Question the superintendent on
particulars about the position and the
golf course.

4. Ask for any advice or helpful tips.

If unable to reach the present
superintendent for some reason, such

as if he or she has already left the
position, try phoning the individual at
home if at all possible. Most
superintendents will be happy to offer
any information they can about a job.

Communication between
professionals can prevent many
undesirable situations and
uncomfortable or untoward feelings
from spoiling a potentially beneficial
relationship. The worst thing that
could happen would be for the
individual to say “no.” At least in your
mind you will know you tried to
communicate.

To conclude this statement about
ethics and morality, please ponder the
following quote and remember its
meaning as you deal with your fellow
golf course superintendents on a
professional level: “I would rather be
the man who bought the Brooklyn
Bridge than the man who sold it.” —
Will Rogers

We could all do ourselves a favor to
be as honorable and moral as we
possibly can, whether pursuing job
openings or offering a helping hand.

-
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John Deere Golf & Turf Caribbean
Distributor looking for a qualified
individual to join forces
in developing the Caribbean market.
High revenue potential.
Interested parties should contact

Golf Course

February 6-12, 1997

John Deere Golf & Turf
P.O. Box 98
Bridgetown, Barbados
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Serious enquiries only.

Strike It Rich!

Las Vegas

GCSAA's 68th Intemnational

Conference and Show

U2

s 1421 Research Park Drive * Lawrence, KS * 66049-3859
s 800/472-7878 * Fax: 913/832-4420

Szrikc it rich at the 68th International Golf
Course Conference and Show held in the
Las Vegas Convention Center. This will be
an information-packed week of educational
opportunities, the newest golf course prod-
ucts and services, and the chance to network
with fellow professionals.

& Educational Seminars
Thursday through Monday, Feb. 6-10

# Trade Show
Monday, Feb. 10, noon-6 p.m.
Tuesday, Feb. 11, 9 a.m.-5 p.m.
Wednesday, Feb. 12, 9 a.m.-5 p.m.

& Distributor Preview
Monday, Feb. 10, 9 a.m.-noon

# Educational Sessions and Forums
Sunday through Wednesday, Feb. 9-12
& GCSAA Golf Championship
(Held ar six courses)
Tuesday and Wednesday, Feb. 4 & 5,

Practice Rounds
Thursday and Friday, Feb. 6 & 7, Championship

Register Today!
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Rub of the green

Out of
Bounds I1

BY RANDY ASHTON, GCS

Southerness Golf Club

Having been in the golf course busi-
ness for almost 20 years, I felt it was time
to reward the people that have helped me
survive its ups and downs.

The Agronomy Award: To the golfer
who once stopped me while aerifying
greens and insisted that I cease putting
sand on the greens and start using soil
instead.

Honorable Mention: To the indi-
vidual who advised me that if I watered
the greens for two hours every night dur-
ing the summer, I would not have a care
in the world.

The Health and Safety Award: To the
obese golfer who approached me with a

beer in his hand and a cigarette dangling
from his lip, demanding to know what I
was spraying on his greens and ifitwould
kill him years later. I assured him he had
nothingto fear from any chemical I might
spray.

Honorable Mention: To the golfer
who plays golf because his doctor told
him to get more exercise. This is the same
fellow who always uses a golf cart to drive
up to the slopes and park on collars. I
have seen him get some useful exercise,
however. He may spend five minutes or
more trying to dig his golf ball out of the
cup with his putter.

The “I Leave My Brains at Home
When I Pick Up a Golf Club” Award:
This is a tough one. I have noticed that
when seemingly intelligent people get to
the golf course their reasoning ability,
eyesight and hearing leave them. How
else do you explain a normal-thinking
human looking directly at a yardage sign
that states, in bold letters, “Wet Paint,”
then reaching out to touch the sign,

promptlybecomingagitated, and expect-
ing me to do something about it.

But this award, I believe, should go to
the golfer who, afterapproachingaroped
off area and squeezing through a two-
foot walkway with his cart, kneels down
and bends metal stakes and tells you,
when confronted, that he thought the
opening was for golf carts.

I cannot blame only golfers in this
business, so my last award goes to some
of my previous employees. I watched
them do many strenuous tasks like laying
sod all day in the August heat, weed-
eating and edging bunkers and I tried to
determine what the most distasteful job
in this business actually was.

The Toughest Job in Golf Course
Maintenance Award: To the employee
who finds the act of pulling the dip stick
out of an engine and checking it unbe-
lievably loathsome.

Editor’s note: Credit Georgia GCSA’s
magazine, Through the Green . -

- _ 2 R

Atter you’ve done everything else right, why take short-cuts on course maintenance
with ag-grade fertilizers? Sunniland’s custom blends are formulated specifically for
your course. Uniformly granular, too, eliminating hazardous dust on the course, your
equipment, pools and members! The course will look superb and so will you. We
knew you wouldn’'t mind if we cleared the air on course maintenance, so phone our

| o Got Members Trading Carts For Camels?

Sunniland Golf Products Representative today.

Post Office Box 8001 -«

WINTER 1997

Sanford, Florida 32772-8001 -«

i

SUNNILAND
CORPORATION

Phone (407) 322-2421 or (800) 432-1130
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Turf Trivia

Soil Building

Topsoil takes thousands of years to
develop. It is lost quickly by wind and
water erosion. Turfgrasses finger many
fine rootlets into all crevices of the soil
where they grow and as they decay, they
turn clay into topsoil! Grass is the most
effective plant in conditioning the soil.

Lawn grass roots are continually de-
veloping, dying off, decomposing and
redeveloping. Every individual plant of
Kentucky bluegrass producesabout three
feet of leaf growth each year under favor-
able growing conditions.

The average lawn produces clippings
at the rate of 233 pounds per 1000 square
feet a year. By leaving clippings on the
lawnand allowing them to decayin place,

the equivalent of three applications of
lawn fertilizer is made.

This process builds up humus, keeps
soils microbiologically active and, over
time, improves soils physicallyand chemi-
cally. Microorganisms in the soil feed on
grass roots.

Worldwide grassland soils are best in
terms of productivity. Grass improves
the soil by stimulating biological life in it
and by creating a more favorable soil
structure for plant growth (Hamm 1964).

Erosion Control

Lawns protect our natural soil re-
source. Grass roots hold the soil in place,
and grass leaves act as a covering to pro-
tect soil particles from blowing or washing.

Editor’s note: Here's another installment in the series of little
publicized or overlooked benefits of turf — golf or otherwise. |
hope you take the opportunity to copy them and put them up
on locker room or pro shop bulletin boards. It's an easy way for
you to help educate the golfing public at the grass roots level.

Soil erosion is one of “the most press-
ing environmental issues facing the U.S.
today. Nearly 6 billion tons of soil wash
or blow away each year, a figure now
exceeding the total amount of erosion
experienced during the devastating ‘Dust
Bowl’ years of the 1930s.” This soil ero-
sion costs between $6 billion and $16
billion per year. All of us share in paying
this cost (Payne 1987).

Wind causes loss of soil by erosion of
bare earth. Thelighter soil particles, lifted
by the wind and held in suspension as
dust, create a safety hazard by reducing
visibility. Soil particles that are larger
may be dropped and deposited, and in
the processactasabrasives. Evena2-inch
bare spot on the ground can be subject to

"TRAPS INSTALLED TO SPEC."

olf Agronomics meets all your

top dressing needs with our
ability to customize your mix with a
variety of soil amendments including:

Dolomite « Hi-Cal « Wetting Agents
Charcoal « Humic Acid
Minor Elements + Rock Phosphate
Gypsum « Customer Products.

Golf Agronomics donates a % of
every ton of top dressing sold to the
FGCSA. Since its opening, we have
donated in excess of $23,000. Our
sincere thanks to all of our customers.

* Minimal damage to course.
* Minimal labor to replace bunker

sand creates opportunity costs.

Serving Central & South Florida

Coast to Coast

2165 17th St.
Sarasota,’FL :
(800) 626-1359

(941) 955-4690 Fax

34234
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erosion, so plant densities of at least 70%
are recommended. A good turf cover
meets this need.

The mostcommon soil-erodingagent
iswater. The impact of raindrops on bare
soildisplaces the particlesand causes them
to mix with water and be carried away.
Theleaves and stems of grass plants cover
thesoiland intercept the raindrops. They
also help to control runoff by interfering
with the water as it flows across the
ground, slowing the velocity and allow-
ing water to infiltrate the soil (Hamm
1964).

Turfgrass roots penetrate into the soil
and hold particles so that they are not lost
by wind and water erosion. Fine fibrous
roots make up an extensive, branched
system that is characteristic of the grass
plant. Up to 90% of the weight of the
grass plant is in roots (Brown 1979).

Grass binds the soil more effectively
than any other plant. One single grass
plant grown under ideal conditions hasa
tremendous root system — 387 miles of
roots (equivalent to the distance between
New York and Montreal!) Howard
Dittmer at the University of New Mexico
estimated thata Kentuckybluegrass plant
can have 2,000 root branches (Owens
1980).

Roots also loosen the soil and add
organic matter, both of which increase
soil permeability so there is less water
runoff. The denser the cover, the more
efficient the turf is in preventing erosion
(Watschke 1987), and grass plants re-
move soil particles from silty water. Stud-
ies show healthy lawns absorb rainfall six
times more effectively than a wheat field
and four times better than a hay field
(Anonymous N 1987).

Plant transpiration pulls water out of
the soil, helping to keep the soil from
getting waterlogged (Margolin 1975).

When new roads are being built, grass
seed or sod is put in place as soon as the
proper grade is made in an area to pre-
vent soil erosion. The medians are often
protected by grass even before the road
surface is putdown because without such
protection, soil would move with wind
and water and cover the roadway (Heady
1968).

Golf turfgrass in the United States
protects two million acres against soil

erosion. Numerous golf courses have
been built on old waste landfills, turning
unproductive regions into useful sites
and undesirable locations into desirable
ones. This is direct land conservation
plus conserving topsoil by grassing highly
erodibleland with turfgrass (Payne 1987).

Silt has filled many water systems
around the world. The U.S. Soil Conser-
vation Service found that reservoirs with

dams averaging 30 feet high often filled |

in completely with silt in 29 years. Grass

areas protect soil from eroding and pre- |

vent the loss of lakes and reservoirs
(Heady 1968). They also lessen the

cleanup of drainage channels (Schery |
1976). These water storage spaces are |

important for water supply and also pro-
vide desirable recreation areas.

|
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Environmental
Waterway Management

Continues to Grow!

Services now include
Lake Management
Wetlands Planting and Maintenance
Exotics Control
Industrial/Agricultural/Vegetation Management
Right-of-Way Vegetation Control

We proudly announce new services and our new name...

—\

A qgquagenix

Land-

Water

Technologies

1-800-83

Serving Sunbelt States Since 1974




