


The 700 members of 
the Country Club of 
Orlando gave their 
golf course a 72nd 
birthday present: 18 
rebuilt greens and 32 
new bunkers. 

Grand old lady 
gets a facelift 
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At the Country Club of Orlando, the 
pride is back. 

"We paid the price," says Tom Scarborough, chair-
man of the CCO greens committee. "And every time 
we walk out onto the golf course, we get our reward." 

The price paid by CCO members was $800,000 and 
loss of their golf course for five months. 

The reward is a decidedly Donald Ross-flavored 
golf course with 18 completely rebuilt greens that 
will hold up to summer rains and heavy traffic. 

"It was definitely worth it," says Scarborough. "I 
love playing Pinehurst No. 2 and Seminole, and now 
I can truthfully say I love playing my home club." 

Above, the first hole sports five new bunkers and a chipping 
area. Bunkers at CCO will be hand-raked from now on, 
according to Superintendent Cary Lewis, CGCS, right, who 
helped sell the members on the renovation project. Mature 
oaks around 12th hole, left, show the dignity with which CCO 
wears her age. 



Golf Course 
Accessories 
Bal iwashers • Detergent • Mount ing 
Pipes & Bases • Tee Signs • Spike 
Brushes • Hole Cutters • Flag Poles 
• Flags • Cups • Rakes • Benches 
• Tee Markers • Pract ice Greens 
Markers • Whipp ing Poles • Course 
Signage • And More. 

Requested by players. Preferred by 
course professionals. Speci f ied by 
designers and used wi th pr ide 
wherever golf is played. 

Call your Par Aide dealer today for 
our FREE CATALOG, or cal l us at 
6 1 2 / 7 7 9 - 9 8 5 1 for the name of the 
dealer nearest you. 

® 1990; Par Aide Products Co., St. Paul, MN. 

For the uninitiated, the No. 2 course 
at Pinehurst, N.C., is universally ac-
claimed as the best course by Donald 
Ross, the architect whose prolific work 
between 1912 and 1947 still influences 
American golf course design. Seminole 
GC in North Palm Beach is another 
outstanding Ross course. 

As reported in the Spring 1990 issue 
of The Florida Green, CCO is credited to 
Ross although there is no proof that the 
architect himself ever visited the site 
when the course was built in 1918. It 
has enough Ross characteristics, how-
ever, that most experts count it among 
the more than 200 courses built by one 
of Ross's construction superintendents. 

CCO's small greens, built mostly on 
muck with World War I-era techniques, 
could not withstand the heavy traffic 
of the club's 700 golf members. Scars 
from three m a j o r surgeries on the 
greens, all done with limited budgets, 
destroyed much of the Ross character. 

W h e n it came t ime for surgery 
number four, the CCO members de-
cided to follow the advice of superin-
tendent Cary Lewis and architect Brian 
Silva: Completely rebuild the greens, 
this time to USGA specifications and 
rework the surrounds to inject some 
Ross flavor. 

In particular, Silva wanted to put 
Ross-style chipping areas next to sev-
eral greens. 

Everyone was excited and optimistic 
as the project was described in that 
issue last year. How did it turn out? 

"The chipping areas came out better 
than my wildest dreams," Silva said. 
"Keep in mind that we were not fol-
lowing any kind of a Donald Ross plan. 
We were just trying to inject the essence 
of the Ross flavor." 

"Fantastic," reports Lewis. "We fin-
ished on time, on budget and I have not 
heard a single compla in t from the 
m e m b e r s . " 

"I haven't heard a complaint either," 
says greens cha i rman Scarborough, 
"not one complaint since we re-opened 
the golf course Sept. 28." 

"A greens chairman at a club with 
700 active golfing members who hasn't 
heard a single compla in t in three 
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months? That's unheard of!" says Silva. 
"But then so is just about everything 
else with this project. 

"I have never before been involved 
in a project of this magnitude with so 
many people where everybody left his 
ego at the door. That's really what made 
it work. 

"These were all reasonable, rational, 
down-to-earth people. From the general 
manager to the committee members to 
the superintendent to the contractor to 
the members, I have never seen such a 
diverse group so s ing le -minded o f 
purpose. 

"It was the greatest work experience 
I have ever had. 

In separate interviews, all three 
principals agreed that planning and 
commitment to excellence were the keys 
to success. 

" Y o u must give yourself adequate 
time to analyze the program and plan 
the project," says Lewis, who put in 18 
m o n t h s o f preparat ion before c o n -
struction began. "Take a hard look at 
your golf course with the idea that you 
are going to have a once-in-a-lifetime 
opportunity to solve some problems. 

" T h i n k about where materials are 
going to be staged, and how the tight 
areas of your golf course are going to be 
accessed. The core of a green is 400 tons 
of material. Moving it can damage the 
soil, bridges, paths, and so on. And 
you've got to do it 18 times. 

"Make sure you can put the puzzle 
back together again." 

"You must have the right people," 
says Scarborough. "Even if it's a turn-
key operation, the superintendent must 
have construction experience. And you 
must have the right contractor. We did 
not put the job out for bids and I think 
that's why it was successful." 

Silva stresses the single-mindedness 
of purpose. 

" B e c a u s e we wanted to in jec t a 
Donald Ross character at CCO, we all 
had to be o f one mind what Ross 
character was and what we could do 
about it," he said. 

To that end, Silva, Lewis, contractor 
Jeff Harstine of Central Florida Turf, 
(continues on page 22) 

Control boxes 
for turf 
irrigation 
systems 
Plymouth irrigation boxes are made of a strong, tough 
thermoplast ic material especial ly suitable for underground 
use. They're lighter in weight, easier to handle and less 
brittle than cast iron or concrete boxes. And, the covers 
feature molded- in green color to blend-in-with rather 
than stick-out-of your turf. Rectangular boxes have snap 
locking covers; 10" round boxes have twist lock covers; 
and 6" round boxes have snap fitting covers. All boxes 
nest for simplif ied storage. AMETEK, 
Plymouth Products Division, 502 Indiana 
Avenue, Sheboygan, Wl 53081, 
Phone: 414-457-9435, FAX: 414-457-6652. 

PLYMOUTH PRODUCTS DIVISION 

REPRESENTED IN FLORIDA BY. 
RICHARD D U N N 
R&D ASSOCIATES 
502 N.W. 7th Street 
Delray Beach, FL 33444 
(305) 278-5271 

10" round box 

Boxes stocked in Tampa 
for immediate delivery 
throughout Florida. 



No. 1 — Lots of Ross character left 
"The current green is a good example of a Ross-style plateau green that 
bleeds off to the left and right rear. The proposed green would restore the 
green to its former size, extending the green to the left rear, rear and right 
rear. This would restore some very strategic pin positions. The right front 
bunker would be re-cut into a Ross pair that sets against the fill pad of the 
green so as not to restrict visibility of the putting surface. The left bunker 
would be re-worked into a Ross-style chipping area maintained at fairway 
or apron height — a good precursor to a classic Ross hazard that we 
want to repeat throughout the course." -Brian Silva 

Before an 
a tale of ti 

Was the renovation at Counl 
ful? Judge for yourself. Left is a 
renovation with Silva's sketche 
of the finished product. Right; 
"before" photo of the fifth hol( 



d after... 
vo holes 
ry Club of Orlando success-
photo of the first hole before 
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; above is the "after" photo. 
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No. 5 — No Ross character here any more 
"The goal here is a completely redesigned green that reflects a couple of 
Ross characteristics. (See below.) First of all, the left rear portion of the 
green plays up on a mound and this characteristic, combined with an 
exaggerated back-to-front pitch on the first half of the green, seeks to 
improve the shot-holding characteristics of the new green when compared 
to the old. A Ross-style chipping area, replete with a small area on the 
right side of the green that directs balls to the close-cut chipping area, 
adds interest to the green. Bunkers left are re-cut more in a Ross style 
with the final touch being a Ross approach bunker set some 75 feet short 
of the green. This bunker is detailed to appear as though it immediately 
fronts the green and will result in quite a few approach shots falling short 
as players try to just clear this 'fronting bunker."' -Brian Silva 

21 



(from page 19) 
and CCO head professional Billy Sellers 

traveled to Pinehurst to play No. 2. 
"We learned a lot f r om that t r ip," 

repor ts Lewis. " O n e impor t an t th ing 
that Billy and I agreed on was that we 
d idn ' t want undu la t ions as severe as 
they were at No. 2. A few of the slopes 
there are at seven percent; the highest 

we wanted was four ." 
"None of this would have been pos-

sible without the complete support of 
the m e m b e r s h i p , " says Sca rborough . 
"They m u s t be will ing to make the 
sacrif ice." 

Sacrifice is required on two fronts : 
money and loss of the golf course during 
cons t ruc t ion . 

The cost of the renovation does not 
stop with construction. CCO reopened 
in September with 32 more b u n k e r s 
than it had when it closed in April and 
their configurat ion makes power rak-
ing unfeasible. 

"We added a walk mower and in-
creased our maintenance staff by four," 
Lewis r e p o r t s . "We p r o b a b l y cou ld 
have main ta ined the course with the 
same number of people but we wanted 
to increase the level of maintenance to 
match the quality of construction." 

As for closing the golf course, "We 
could have done it nine holes at a time, 
but that would have meant being torn 
up for the bet ter part of two years," 
Scarborough says. "This way, we were 
in and out in five months." 

Silva concurs . "You can do it nine 
holes at a time, but it's not like when 
one nine gets closed for aerification. It's 
not as easy as it sounds. You will have 
haul roads cutting across the nine that's 
open. You'll be able to play golf, but I 
don' t know how much you'll enjoy it." 

The project went so smoothly that 
Lewis had to think a m o m e n t before 
coming up with any lessons learned 
f rom it. 

"I learned the value of as-builts," he 
said. "We found a lot of undocumented 
ma te r i a l u n d e r g r o u n d — i r r iga t ion 
pipes and power cables in particular." 

What advice would they give to other 
clubs contemplat ing a similar project? 

" P l a n , " says Lewis. "P lan , p lan , 
plan. . . and everybody must have the 
same goal. No hidden agendas, no per-
sonal monumen t s . Plan." 

" C o m m u n i c a t e wi th the peop l e , " 
says Silva. "Design and construction is 
easy; adminis t ra t ion and communica -
tion are the real tasks. Leave those egos 
at the door." 

"Get the c o m m i t m e n t f r o m the 
members to do it right, be prepared to 
spend enough money to do it right and 
get the archi tect , con t rac to r and su-
per intendent who know how to do it 
r ight ," says Scarborough. 

"We paid the price. And when we 
walked out on that golf course in Sep-
tember, it was worth it." 

GOLF COURSE RENOVATION 
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OUR TREE ROOT PRUNING 
AND 

PREVENTION SERVICE 
We install a root barrier system effective in control of 

tree root intrusion of cart paths, septic tanks, etc. 

ALWAYS OUR SPECIALTY 
CART PATH PAVING AND REPAIRS 

WHY DO BUSINESS LONG DISTANCE? 

BLACKROCK is right here serving: 
Palm Beach, Martin and Broward County 

Contact: 
DELL HAVERLAND 

HAVERLAND BLACKROCK CORPORATION 
Boynton Beach, Florida 

Since 1979 

(407) 369-7994 


