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EM PL O YEE MOTIVATION 
When one thinks of the topic employee motivation, you 
sure better realize how important it is to work with non-
materialistic items find make them as valuable as gold. 
Think of the many songs that have been written about 
love and wealth. Seldom do you find golf courses allowing 
laborers to become wealthy, while you sure need them to 
love their job. Golf courses are quite typically at the lower 
end of the pay scales, especially compared to construc-
tion labor. In the Boca Raton area, construction is travel-
ing faster than the speed of light. It is nearly impossible to 
obtain skilled help, because of the fact that many other 
jobs are available at much higher pay scales. True, the 
work load is of a different capacity; however, the golf 
course maintenance skill is unique and must be appre-

ciated for its values. Your salaries budget had better be at 
least competitive enough to lure help, otherwise you'll 
find yourself singing the blues from a deep hay field. When 
the sad fact is revealed that monies are not always availa-
ble, it is at this point you must become a magician. You 
must lure your help with non-materialistic items that one 
might not have enjoyed with their previous employment. 
You must at least have the basics, i.e. company benefits of 
health care, uniforms, lunch programs and it is even get-
ting to the point where periodical company parties are 
even assumed. All of these items are the basics which one 
can find readily available anywhere. Since exhorbitant 
labor salaries are not available and the club's benefits stop 
here, this is where you begin! (continued on page 13) 

WHEN IT COMES TO ELECTRONIC IRRIGATION CONTROLLERS, LET 
THE SPECIALIST 

HANDLE YOUR COURSE! 

MIR-2100 CENTRAL STATION, City of Los Angeles Encino Golf Course 
(Installed by California Engineering, Sylmoor, CA) 

CHECK THESE ADVANTAGES: Flexible programming on a daily, weekly, 
monthly or annual basis • A complete automatic syringe cycle can be activated 
from the course by turning on a switch in the field unit • Easy manual opera-
tion for each station is accomplished by turning on switches located in field 
units • Irrigation according to the environmental conditions such as: soil 
moisture, temperature, pressure, etc. • Any kind of cycling irrigation available: 
different for greens, tees, rough, etc. • Simple design in the field:greens, tees, 
fairways, etc. can be connected to same field unit. Separation will be made by 
computer • A complete management tool keeping exact records of the 
Irrigation process including the accumulated time each station has been irrigated. 
• Automatic printout of the events • Flow rate measurements and activation 
of the pumps accordingly also available • Automatic Injection of liquid fertili-
zer available • Operation is easy, simple and instructions and warranty are 
provided directly in the field by Motorola. 

Motorola has a large family of electronic irrigation 
controllers with more than 10 years experience in the field. 
The MIR-2100 Golf Course Irrigation System includes: 
Computerized central station which has an active two-way 
communication with the field units. 

MOTOROLA 
WORLDWIDE LEADER IN 

ELECTRONICS SINCE 1928. 

MIR-2100 FIELD UNIT 
ON CITY OF 
LOS ANGELES 
ENCINO GOLF 
COURSE 

MOTOROLA INC. Irrigation Dept. 
Since 1928, worldwide leader in electronics 
530 E. SHAW, SUITE 102 / FRESNO. CALIFORNIA 93710 / (209) 221-8401 

Company or golf course/ 

REPLY TO: 
MOTOROLA IRRIGATION 
DEPARTMENT 
1530 E. Shaw, Fresno, CA 
93710 

Contact Name 

Address 



(continued from page 12) 

It is at this point, the non-materialistic items must appear 
via your imagination. True we ¿ill have bills to pay and 
money is a key element to human survived. Believe it or 
not, money is not everything; if it were, we would all be 
bank robbers. The human elements of pride and respect 
being reinforced with being a part of a family unit with a 
purpose will produce a happiness that can not be pur-
chased. The ability for a maintenance crew to be unified 
and perform as a family unit, will undoubtedly produce an 
excellent golf course where turnover is seldom and the 
wanting to seek greener pastures will be diminished. I 
believe the family unit can band together to overcome the 
problems of which the superintendent does not have the 
ability to resolve for the crew. How often does one hear a 
manager say "if I only had a good crew". Just as much as 
your job responsibilities were not given to you on a gold 
platter, you also must be innovative to motivate a crew to 
be a part of the family unit. The phenomena of the family 
unit must spread from your portion of responsibility 
downward on the chart via the assistants, foremen, 
mechanics, and downward to the very bottom of the 
totem pole. This will achieve success, not only for your-
self, but for everyone. 

When I began work at Boca Greens four years ago, during 
early construction, our crew started at a capacity of just 
one. As responsibilities increased, so did the crew, while a 
small family unit evolved. Change of personnel occurred; 
however, the family element remained. Now the project is 
completed and matured with larger responsibilities 
extending to a 16 member crew. The family unit has pro-
duced a keen sense of responsibility for fill crew members, 
with self recognition for a job well done. There is little 
turnover as seldom does one find a crew that is satisfac-
tory at ¿ill levels of help. This type of occurence for the 
family unit to develop is rare as compared to the duites of 
walking into a large complex find starting at the very 
beginning. 

Such is the case at Quail Ridge Country Club, where Tim 
Hiers resides as superintendent. I always notice within his 
crew, an element of professionalism, along with pride that 
produces exceptional results. Tim feels motivation begins 
at the top, "the superintendent must first of ¿ill try, and try 
very hard. If you do nqt care, then obviously your 
employees will not care. In order to command respect, 
you must be fair with consistent discipline, so they have 
an understanding of your direction. Give an employee a 

sense of responsibility find pride will prevail in their work-
manship, while less absenteeism and tardiness will be the 
by-products." 

You not only rely on your crew to create the product, but 
you must trust them. A sense of being within the family 
unit will motivate employees to expand their area of 
responsibilities. Pride will create an expanded awareness 
on the golf course. A problem can be resolved more read-
ily, if the laborer is conscientious and reports such prob-
lems to you. If the laborer brings to a supervisor's 
attention such an example, and they see it resolved, a 
sense of pride is immensely increased. Tim is an advocate 
of good communication throughout all levels of mainte-
nance which is strengthened by the concept of cross train-
ing. Flexibility of operation creates a well rounded 
knowledge of maintenance in fill areas. I have noticed how 
the operator of our collar machine often would not cut far 
enough into the fairway; however, when he was upgraded 
to mow with the fairway unit, he bagan to appreciate the 
fact of the collar machine needing to go into the fairway, if 
the larger machine was to blend the two areas into one. If 
sickness occurs or crew members leave, that specific 
function can still be performed while the new operator 
typically is proud of his new responsibility. 

If ¿ill of these concepts are not enough, what does one do, 
if labor productivity decreases because of boredom from 
monotony. Once again, good communication prevails. 
Tim feels it is important to have a total understanding of 
your crew from all dimensions. One should know the 
personality of each individual, to harmoniously make all 
run smooth. If one is something short of a psychiatrist find 
sociologist, operations would seem to go rather easy. 
Considering most of us are horticulturists, quite often 
with little more to offer than the industry next door, we 
should be proud of our course and especially our crew for 
it is they, who really make it happen. 

Within the past year a professor with a doctorate in horti-
culture came by to visit me. He made a comment about 
how impressed he was by the elements of good communi-
cation, efficient productivity while everone seemed to 
enjoy their job. He thought about how he, perhaps, would 
have liked to have been a golf course superintendent.That 
struck me so odd, as I myself envied the prestige of a Phd., 
to think of how I would enjoy being so profoundly knowl-
edgeable as himself, find to be in total control in a type of 
field such as his. • 
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