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Individual tourney winner Mike Apodaca coasted to
victory with final round 69.

Ron Hill drew the attention of GCSAA headquarter
staffers Diana Green and Larry Goldsmith.

W
did the team!

Fred Klauk used high finish and s;o

Training Assistants Demands Skill

Developing an assistant is one of the challenging jobs an
administrator can have. When the trainee takes over a top-level
position he probably will adhere to the good business practices
learned on the job.

Developing an assistant is hard work, requiring careful atten-
tion to details and explanations while yielding an enormous
amount of confidence in and responsibility to the trainee. Here
are a few items that may help in attempting to develop an
assistant:

GIVE HIM THE FACTS: Only by being informed about his
responsibilities and authorities can an assistant get a clear pic-
ture of what he is to do and how he should do it. A job deserip-
tion should be developed to give a trainee some guidelines. Per-
sonally introduce the assistant to those with whom he will be
working.

SMOOTH HIS PATH: Request employees who work with
your assistant to cooperate with him. Inform everyone of the
duties he will be performing — then impress upon him the im-
portance of earning the respect and confidence of these employees.

SHARE KNOWLEDGE: You must keep the assistant in-
formed of your plans, your progress and your reasons for mak-
ing each move. If you expect him to do a good job, you must
share your knowledge with your assistant. Warm him of prob-
lem areas and see that he learns the ins and outs of working
for you. Neglecting to provide background information keeps the
assistant in the dark and prevents him from performing to the
best of his ability as well as makes him look bad in the eyes of
those with whom he must work.

ADD RESPONSIBILITY GRADUALLY: Let the assistant
get a feel for his job. Then gradually give him additional small
doses of responsibility. By working in this fashion he will grad-
ually absorb additional knowledge and pick up those qualities
that make a manager competent.

HOLD A LOOSE REIN: An assistant who is constantly
being checked on gets the feeling he is not trusted and this re-
tards his growth as a manager Let loose and give your assistant
a free rein — let him make decisions and learn by his mistakes.
You don’t want a trainee to lose his initiative; but keeping him
under your finger can snuff out any spark or flame of initiative.

Reprinted in part from A Patch of Green.

Two time individual chan;p Dan Meyers will be ready
in the future.



