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similar fund raising effort. Any proceeds derived above the
amount needed to run the Wisconsin Turfgrass Symposium
each year is donated to the Noer Foundation by the Wiscon-
sin Golf Course Superintendents Association. Toro, Jacob-
son, Standard, Ganrud, Cleary and other manufacturers
have been consistent contributors. Several superintendent

oups match contributor funds with Milorganite

istributors as the South Florida group has done in 1978
with Charlie Mascaro.

In addition to the above Floridians, Joe Yuzzi and Ben
Reemelin serve as members. Charlie Mascaro has the fur-
ther honor and duties associated with being a director of the
foundation. I suppose we should also list Frank Shuman as
a Floridian since he now lives about half of each year in the
State. Frank is our Secretary-Treasurer, a director and re-
cent recipient of our Distinguished Service Award.

0.J. Noer was a great and a good man. For forty years he
traveled this land to help turf growers find solutions to their
problems. He was the first to diagnose iron chlorosis as a
nutrient rather than a disease problem. He started the first
soil testing laboratory, exclusively for professional turf

owers and early on preached the importance of groger

epth in sampling and recommendations based on whether
or not clippings were being removed.

0.J. will always be missed by those of us who knew him
well. Fortunately, and thanks to the largesse of folks like
you; his ideals, help and support will always be with us
throught the agency of the O.J. Noer Research Foundation,
Inc.

Training Assistants Demands Skill

Developing an assistant is one of the challenging jobs an
administrator can have. When the trainee takes over a top-level
position he probably will adhere to the good business practices
learned on the job.

Developing an assistant is hard work, requiring careful atten-
tion to details and explanations while yielding an enormous
amount of confidence in and responsibility to the trainee. Here
are a few items that may help in attempting to develop an
assistant:

GIVE HIM THE FACTS: Only by being informed about his
responsibilities and authorities can an assistant get a clear pic-
ture of what he is to do and how he should do it. A job descrip-
tion should be developed to give a trainee some guidelines. Per-
sonally introduce the assistant to those with whom he will be
working.

SMOOTH HIS PATH: Request employees who work with
your assistant to cooperate with him. Inform everyone of the
duties he will be performing — then impress upon him the im-
portance of earning the respect and confidence of these employees.

SHARE KNOWLEDGE: You must keep the assistant in-
formed of your plans, your progress and your reasons for mak-
ing each move. If you expect him to do a good job, you must
share your knowledge with your assistant. Warm him of prob-
lem areas and see that he learns the ins and outs of working
for you. Neglecting to provide background information keeps the
assistant in the dark and prevents him from performing to the
best of his ability as well as makes him look bad in the eyes of
those with whom he must work.

ADD RESPONSIBILITY GRADUALLY: Let the assistant
get a feel for his job. Then gradually give him additional small
doses of responsibility. By working in this fashion he will grad-
ually absorb additional knowledge and pick up those qualities
that make a manager competent.

HOLD A LOOSE REIN: An assistant who is constantly
being checked on gets the feeling he is not trusted and this re-
tards his growth as a manager Let loose and give your assistant
a free rein — let him make decisions and learn by his mistakes.
You don’t want a trainee to lose his initiative; but keeping him
under your finger can snuff out any spark or flame of initiative.

Reprinted in part from A Patch of Green.
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SULPHUR COATED UREA

For That Deep Long Lasting Green

Without Excessive Growth
ATLANTIC SULPHUR COATED UREA

Is the Answer!

Ask Your Atlantic Representative for the

Formulations Available

ATLANTIC Fertilizer & Chemical Co.

Homestead, Florida
In Dade 247-8800 All others 1-800-432-3413

Get out of
the water!

Weeds grow all the time, even when you
don't have time for them.

We specialize in aquatics. We have the people,
the equipment, the know-how and the time
to do it right.

When we manage your water and shoreline
areas, you spend your time on more important
things.

Serving golf courses throughout Florida

FLORIDA AQUATIC
WEED CONTROL, INC.

Lakes and Waterways Management
320 South State Road 7
Ft. Lauderdale, FL 33317

(305) 792-1500




