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class c advisor
Nick Marfise, Cog Hill Golf Club

I write to you today as the new Class B, I mean Class C, committee representative.  Although this is not a 
position that most of you aspire to, after four years of being on the committee it was time to suck it up and 
take on some new responsibility. 2011 like 2010 was a tough year, as we all know. The economy and golf are 
still down, and the weather conditions during the summer months have been strange (my guess is that it will 
snow in June).  As if things weren’t crazy enough I decided to shake things up a little bit in my personal life.  

I started the 2011 season working for Joel Purpur at Park 
Ridge Country Club. Maybe you’ve heard of him. Park Ridge 
has a demanding membership with a demanding green com-
mittee, which requires the superintendent to be demanding on 
his staff.  Ultimately Park Ridge was a great job. I lived at the 
maintenance shop. I ate most of my meals at the clubhouse. 
And Joel pretty much forced me to play Ice hockey (what 
more could you ask for). With all that going on, I was dating 
a girl who tolerated me well enough to stay with me for five 
years. She also has an understanding of our profession and 
doesn’t mind the long hours that are required of me in the 
summer months (probably because she doesn’t see me).  
I decided to roll the dice and propose. I figured if anyone  
is willing to stay with me that long, I might as well lock her 
down. I know what most of you are thinking, and I appreciate 
your thoughts and prayers… I proposed on April 28th,  
the same day as the royal wedding (whatever that means), 
and she said, “Yes.” 

Up to this point: I’m living the American dream in an apart-
ment above the Park Ridge maintenance facility, and I’m engaged? 

Somewhere between the end of July and the beginning of 
August the Assistant Superintendent position at Cog Hill Golf 

and Country Club was posted on the MAGCS website.  
With Cog Hill being the 2011 sight for the BMW championship,  
I thought that the job would be a good experience and a 
chance to further my career.  I did my home work on Cog Hill 
and its Superintendent (some guy from Ohio). I got my paper 
work together, applied, interviewed, waited for what seemed 
like forever; then I was offered the position, and I accepted. 

All along Joel knew what I was up to, and supported  
my decision to go after a different job. After accepting the job 
I needed to tell Joel, figure out when I would leave PRCC,  
and start at Cog Hill. I couldn’t really tell if Joel was happy  
for me, or happy to get rid of me. He just told me I had  
ten days to pack my stuff and get out. This was August 12th

Between jobs, excited about the future, the wedding 
planning has begun. 

Knowing that I needed to move, I started looking for 
apartments, which isn’t one of my favorite things to do.  
It’s tough to find a “nice apartment” for cheap. We wound 
up finding a decent one-bedroom apartment for rent, but  
the management was looking to gut and remodel the inside 
(the previous owner had like 27 cats). The work on the  

Some People Hate Change 
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apartment would take one month, so I wasn’t going to be 
able to move in until late September.  I had decided to sign 
the lease anyway; it would be nice to move into a brand new 
place when the work was completed. Now that I had nowhere  
to live, and I was starting a new job in approximately 10 days, 
I needed to figure something out fast. 

I decided to suck up my pride and ask my parents if  
I could move in with them for a month. My parents live in 
Orland Park about 10 minutes from Cog Hill. The weekend 
before my first day on the new job I moved. With 90 percent 
of my stuff stacked to the ceiling in my parents’ garage,  
I was living out of a suitcase back in my old room. I remember 
having a moment to myself that night. I was standing there  
in the middle of the room with my suit case in one hand and 
a pillow under the other arm, using a few choice words.  
I asked myself, “What the Fudge am I doing?”  I tried to 
remind myself it was all going to work out. 

Temporarily squatting at my parents’, excited about the 
new job, hoping I’m making the right decision.  When Kelly 
and I talk on the phone, we talk about wedding plans…

Although it wasn’t ideal, the living situation would wind 
up working out pretty well. My days prior to the tournament 
were an average of 14 hours long. I wouldn’t come home til 
dark. So my mom usually left dinner on the table. I would eat, 
then go to bed, then do it all over again the next day. 

Upon starting at Cog Hill I didn’t really know what to 
expect. I did to a certain point, but when you start a new job 
there is always that unknown. All four courses at Cog Hill 
are maintained out of one shop, including the championship 
course, “Dubsdread.”  About a week before I arrived, Scott 
Pavalko and the Cog Hill team decided that the collars on 
Dubsdread should be resodded. The original collars were  
A1/A4 bentgrass. At collar height and with the summer 

stresses of 2011 it was feared that the collars wouldn’t  
perform well for the tournament. The decision had been 
made to re-sod the collars to Penncross bentgrass. I assisted  
in the sodding of the last four or five collars, and we were  
off and running for the tournament. 

After getting the collars sodded and in place it was now 
time to keep them alive. This was how my basic responsibility 
fell into place. Scott had asked if I would be comfortable  
looking after the greens and collars for the few weeks prior 
to the tournament. He felt it was important to be the eyes 
and ears on the golf course, so that he could be more flexible 
dealing with the logistics of the tournament. In a place as big 
as Cog Hill (1000 acres) this seemed to be a very basic task, 
although it was pretty overwhelming in itself. I had never 
managed and looked after 19 USGA sand-based greens. They 
tend to be a completely different animal than soil-based greens. 

So, up to this point, I’m squatting at my parents;  
I’ve started working at a world renowned golf course;  
I’m working an average of 14 hours a day; and when  
I talk to my fiancé, all we talk about is wedding stuff .  

Just after my responsibilities were laid out for me, Scott 
gave me a 15-page packet that had been sent to him by  
the PGA Tour. The packet spelled out the parameters for  
the condition of the golf course that were “encouraged”  
by the PGA Tour. These parameters are site-specific, based  
on the golf course and how the PGA Tour wants the golf 
course prepared for a tournament. It outlines specified 
heights of grass, green speeds, etc., all of which were  
discussed and written by the PGA Tour’s Tournament  
agronomist Paul Vermeulen. Scott had mentioned that  
Paul would be coming to the course during advance week 
(week before the tournament) and would stay until the  
tournament was over. Paul would be helping us tweak any 
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necessary changes and would be another great set of eyes  
to have on the golf course. 

Paul wound up being a great mentor through the  
tournament process, but in the beginning he was the  
agronomist from hell. Paul followed me, watched me, and 
harassed me until I was programmed to monitor the golf 
course the way he wanted it monitored. We calibrated the 
way I watered or didn’t water. I never went anywhere without 
a TDR meter (I actually took it home with me by accident, 
twice). I mastered the tru-firm meter. There was never a time 
in the day that I didn’t know the conditions of those greens 
and collars. I was focused on getting the bluegrass to stand 
at “attention.”  We continued to moisten those high bunker 
faces so the sand wouldn’t fall off.  I ever so slightly cracked 
my hose up to lightly drip water onto localized dry spots.  
We added water where it was needed, and more importantly, 
didn’t add water unnecessarily.

I need to do laundry (my suit case is 
empty). I’ve been falling asleep in my work 
cloths on the couch. Paul Vermeulen knows 
my every move. I watch the sun rise and  
set at work. Some nights I fall asleep while 
on the phone with my fiancé. Sorry, Kelly. 

As tournament week started the crew 
and I began to fall into a bit of a rhythm. 
There is a lot to be said for a crew with a  
lot of experience. I’m not just counting 
years of service, but number of years that 
they have prepared for large scale tourna-
ments such as the BMW Championship. 
Our crew put in a lot of hours and overtime 
hours preparing for the tournament, includ-
ing time before my arrival. The course was 
in great shape, despite what a few critics 
thought of the architecture and design.  
It’s amazing, the kind of drama that a few 
professional athletes can drum up, isn’t it?   

Tournament week starts on Monday, 
with practice rounds on Monday, Tuesday, 
and Wednesday. Thursday is the start of the 
real deal. We did most of our maintenance 
in the mornings, course setup, hand raked 
all the bunkers (yes, all the bunkers), and 
mowed greens. We would also water in  
the mornings, so that everything had 
enough moisture to get through the day.  
It was important that nothing dried out too 

early in the week (we didn’t want to peak too early). Once the 
“ball is in the air” or the first player tees off, there is nothing 
we can really do to the golf course except monitor the condi-
tions. Without going into too much detail, tees, approaches 
and fairways, and any kind of second cut were mowed in 
a combination of every other day either in the mornings 
or afternoons. We typically rolled greens in the afternoons 
(I learned that rolling greens tends to artificially enhance 
greenspeed immediately after the procedure). 

After everything was cut and rolled, we went back to 
watering. Watering included all banks and bunkers around 
greens, the collar and the green. During tournament week 
we noticed that the collars were starting to turn an off color, 
showing signs of stress. As a precautionary measure, we mixed 
together some basic nutrients and gave the collars a spray. 

(continued on next page)
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Using a portable mixing tank and a backpack pump sprayer  
we treated each collar individually. It was something like  
120 pumps per collar. My right arm was numb. We decided 
to spray the collars again on the Saturday night of the tourna-
ment; we were there til 10:30 p.m. The spray had an immedi-
ate affect, and we saw the benefits the very next morning.  
A jolt of color helps when your collars are being scrutinized  
in high definition. 

The course looked great and the tournament was a  
success, despite what you might have heard on TV from 
a few critics. Even though the tournament was just about 
over and Justin Rose was only two holes away from being 
crowned the BMW Champion, our staff was preparing for 
its evening maintenance. After a week of pure stress, it was 
important to give our greens some relief by replenishing 
the nutrients. We whipped up a soil spray, which was then 
soaked in. I mean really soaked in, by hand. It felt good  
to flood those greens after babying them for so long.  

With the tournament over, it was time to sleep. I hadn’t 
really gotten more than five hours of sleep a night since I  
had started. After I woke up it was time to get my life back 
on track. The work on the apartment was completed approxi-
mately one week after the tournament, so I had to move.  
You know how much fun moving is. I continued to live  
out of a suitcase until we were completely unpacked;  
it still feels weird to hang clothes on a hanger. 

In one month’s time: I started a new job, four eighteen 
hole golf courses on 1000 acres with a 75 person crew 
(which hosted a PGA Tournament, the third leg of the  
FedEx Cup Playoffs); I moved back in with my parents;  
I missed two hockey games, two graduations, and one  

50th surprise party (sorry, Uncle Dave).  I don’t remember 
most conversations I had outside of work, especially anything 
on the phone after 8:00 p.m. (sorry, Kelly); I don’t know if  
it was the stress, or the fact that I never had time to sit down, 
but I lost 15 pounds through it all (thanks, Scott); I learned 
what it takes to maintain a golf course for a PGA Tournament 
(thanks, Paul). I continue to learn from Scott Pavalko, and  
the legendary Ken Lapp.

And even though it was the most stressful, chaotic,  
and exciting month of my life, I wouldn’t have changed a 
thing, and I would definitely do it all over again. Tournament 
golf is addicting, and now that I’ve experienced it I want  
to do it again.

Now that it’s all over, it’s time for Scott and me to figure 
out what a “normal” day is like at Cog Hill. Cog Hill does 
over 100,000 rounds of golf a year. We are open all year 
long, even in the winter. With the good weather, we are  
looking at record numbers for these last few months. The 
winter months are consumed with maintaining our fleet  
of golf carts (over 500) in house, and getting ready for the 
upcoming golf season. It’s funny to say that, seeing as the 
season never ends, even with six inches of snow on the 
ground (we still check for frost).  I enjoyed being part of an 
event that is seen on a national stage, and I enjoy working  
at a facility that is world renowned. The very near future 
will be exciting and interesting as you can imagine. If you’re 
going to stop by, which I hope you do, call ahead because 
navigating this large and intense property takes a little  
extra time.  -OC
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To be a leader and mentor for the next generation has 
always been a passion for me.   My father was the first person 
to teach me the foundational truth of hard work.  I will always 
remember him saying, “If you’re not going to do it right, then 
don’t do it at all.”  As I moved into my career in turf, I remem-
ber hearing great stories about superintendents who took the 
time to mentor the next generation of golf course greens keepers. 
I hope those men who chose to mentor the next generation  
realized what an impact they made by choosing to stand 
beside younger men and share their time and knowledge with 
them.  Mentoring and teaching has always been a backbone of 
the golf course industry.  As much as the younger generations 
of the past have benefited from good leadership, the present 
generation has suffered from a lack of it.  

I say this from my own experience as a mentor to young 
men from fatherless homes. The most recent statistics that I have 
show that as many as thirty-nine percent of American children 
live in homes without a father present, while eighty percent of 
inner city children have no father in their home.  There is a deep 
need for leadership in our country and in our homes.  

During the last ten years of my career I made a concerted 
effort to spend time with the young people working for us 
during the summer. I asked them about goals, plans, and their 
future careers.  From the responses I received, I became really 
concerned.  I couldn’t understand how juniors or seniors in 
college could be so close to graduation and tell me that they 
still didn’t know what they wanted to do!  Instead of being 
frustrated with their responses, it was time to help them out.  

One of the first things I did was to do a presentation 
called, “Tools to Build a Career.”  In it, I explained that having 
a degree is very important and will help open many doors.  
However, if a college degree is the only tool you have in your 

tool box, it may not be enough to get a job in this economy.  
Several tools could help set you apart from other applicants. 
Tools that can be remembered with the acronyms CAD and 
WEB. CAD stands for Character, Attitude, and Drive.  WEB 
stands for Work Ethic, Entitlement (nothing is deserved until  
it is earned), and Below (there is no job that is below you).   
If the young would add these tools to their boxes, prospective 
employers would be a lot more excited about hiring them.  
Guiding young adults in developing skills and making them 
able to fill their tool boxes with a wide array of tools is where 
leadership proves invaluable. 

Grass Roots Planning is a free service aimed at seeing  
the next generation successful in their lives and in their 
careers.  It’s a service that’s available to anyone. I’ve already 
made presentations to junior high level through college age 
students.  In April, I will be addressing the Lockport Rotary 
Club.  Available presentations include: Communication,  
Career Planning, Decision Making, and Character/Leadership.   
Information packets are also available, which include a  
business card, resume, references, and sample presentations.   
After all this preparation and work, I’ve been asked whether  
I will be frustrated if people don’t listen or respond. My reply 
is, no. The plans for me to do this were set long ago when 
the Lord blessed me with a career that would afford me  
the opportunity to return the blessings I have received. 

Let me close this article on planning by sharing with you 
the bible verse that we use as a theme in our summer camp for 
fatherless young men.  The verse that Team Focus shares with 
the young men is Jeremiah 29:11, “‘For I know the plans that  
I have for you,’ declares the Lord, ‘plans to prosper you and  
not to harm you, plans to give you hope and a future.’” -OC

feature I
Ken Shepherd, Retired Golf Course Superintendent

Before I decided to semi-retire from the Lockport Township Park District on June 30, 2011, I began to think 
about what I wanted the retirement phase of my life to look like.  After some thought, I asked myself 
why would I want retirement to be any different from the way I lived before I retired.  I also realized that 
whenever I have been successful, it was always because I had set goals and then implemented plans to 
reach those goals.  As a result, I’ve spent the last couple of years on goals and plans for what I would do 
after retirement.  As rewarding as it has been to be a turfgrass manager for over thirty years, I know that 
my new goal -- to mentor and counsel the younger generation -- will be just as important, rewarding, and 
challenging as my career in turfgrass has been. 

Grass Roots Planning
Encouragement for the Next Generation 
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Restaurants with deep 
fat fryers produce WVO.  
Ordinarily they have a dis-
posal vendor, who charges 
to haul the waste oil.  The 
Whisper Creek team harvests 
55 gallons of WVO each 
week from the restaurant 
adjacent to the clubhouse, 
at no charge to either party.  
WVO from any kitchen  
contains water and debris 
(like chicken parts!). The 
team must remove this 
debris before it can be used 
as engine fuel.   An electric-
powered centrifuge is used 
to remove the contaminants.  
The team stores the WVO  
in 55-gallon drums at the maintenance shop  
for immediate use as an alternative fuel. 

Whisper Creek’s 58 Horsepower, 2001 Toro 4500-Diesel  
mower now operates on WVO.  A simple conversion kit  
allows the alternative fuel source to power the unit.  The 
mower starts each time using diesel fuel.  The WVO heats 
to 160-180 degrees Fahrenheit via an internal tank heater.  
A dashboard switch allows the operator to change the fuel 
supply from diesel to 100% WVO.  A heated oil filter and 

inline, flat-plate heat 
exchanger are used to 
maintain temperature 
prior to injecting the 
WVO into the engine’s 
cylinders.   The operator 
switches the fuel supply 
back to diesel to purge 
the entire system prior 
to shut down.

The conversion  
kit and centrifuge filter/
pump cost $1,800.   
Installation of the con-
version kit and building 
the transport trailer  
took 20-24 labor hours.  
Driving to the restaurant,  
extracting the WVO 

from the kitchen holding tank, processing it through the  
centrifuge filter, and pumping into 55-gallon storage tanks 
takes approximately one hour.

Data collection at Whisper Creek reveals that this rough 
mower burns diesel and WVO at equal rates of one and a  
half gallons of fuel per hour.  This unit shows no horsepower 
or operation variance while burning WVO.

feature II
Bryan Stromme, Billy Casper Golf

Jason Wolf, Superintendent at Whisper Creek Golf Club, Huntley, Illinois, a Billy Casper Golf facility,  
operates a diesel-engine rough mower that burns waste vegetable oil (WVO) as an alternative fuel source.  
Doug Waldron, Equipment Technician, is responsible for installing and maintaining the conversion kit in  
the rough unit.  Reduced environmental impact and lower fuel costs are the primary project benefits. 

Waste  
Vegetable Oil  
as a Fuel Source  
for a Golf Course Rough Mower

Doug Waldron and Jason Wolf

(continued on page 11)
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