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D I R E C T O R ’ S C O L U M N
Bob Kohlstedt, Fox Bend Golf Course
Jim Keith, St. Charles Country Club
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With the 2009 golf season right around the corner, we have some exciting venues to feature for the
upcoming season.

The April meeting will take place at Prairie Landing Golf
Club on the 28th with the host superintendent being none
other than Tony Kalina, President of MAGCS. The spring event
is a fun way to start the golfing season. It features a scramble
so that everyone can shake the rust off early in the year.

We return to the Merit Club in May on the 18th thanks
to John Nelson. John will be hosting the ITF event that featured
a Ryder Cup format in 2008 and will be repeated this year.
All proceeds that are raised for the event will be rewarded
research that benefits our industry.

June features the Dom Grotti Championship along with
the Senior and Class C Championships that will be hosted by
Matt Kregel at The Club at Strawberry Creek on the 15th.
The Dom Grotti Championship, for those not familiar, pairs
Superintendents and their Assistants for the day. The event is
in honor of Domenic Grotti, the long time Superintendent of
Sunset Ridge Country Club. Domenic encouraged the participa-
tion of Assistant Superintendents both locally and nationally
in their associations.

Our annual family event takes place on July 25 with the
Kane County Cougars. This has become a great tradition involv-
ing the families of the MAGCS. Come out and enjoy a fun filled
day where the spirit of baseball is still alive and genuine.

The Illinois Turfgrass Foundation has asked us to combine
our August meeting this year with the all new iTurfExpo. Part of
the day’s agenda on August 25 is to play Dubsdread, Cog Hill’s
famous #3 course. MAGCS longtime member and mentor to
many, Ken Lapp, will host this afternoon and show off the fruits
of his labor, unveiling the changes recently made to this cham-
pionship track. By the way, we will be the last group to play
“Dubs” prior to the BMW Championship in early September.

Former MAGCS President, Phil Zeinert at Elgin Country
Club, will host the September meeting in the western suburbs.
This is the annual MAGCS Golf Championship. Elgin offers
a fantastic venue for our Champions to compete for the title.
The winner of the Championship Flight receives an automatic
exemption into the 2010 Illinois Open.

We return to Arrowhead Golf Course, Mike Mumper will
host the annual College Championship. The famed Collegiate
Championships, held in October on the 5th, feature a two-man
scramble representing regional colleges and universities. This
event has been dominated by Danville College the last few years
(I guess they golfed more than they studied down yonder).

We encourage all members of the association to partici-
pate in as many meetings as possible during the year. Attending
monthly meetings is a great way to meet new members and
stay involved in one of the GCSAA’s leading chapters. The suc-
cess of our organization depends largely on the involvement
from the vast and talented membership of the MAGCS.
Attending these meetings is a great way to stay refreshed within
a demanding work environment. It also gives us all a chance
to relax and play a round of golf. So please, plan to attend
a few events during the 2009 season. See you there! -OC

2009 Meeting Schedule
and Golf Events

Attending monthly meetings is a
great way to meet new members and
stay involved with one of the GCSAA's
leading chapters.

Bob Kohlstedt Jim Keith
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A 25-year-old with a Masters Degree from Southern Illinois may not be too hard to come by, but
Keith Rincker has certainly set himself apart from the rest. Last summer Keith became the Manager of
Turfgrass Research, for the Chicago District Golf Association (CDGA) working with Dr. Derek Settle.

S U P E R - N - S I T E
Nick Marfise, Glenview Park Golf Club

Like most growing up in Strasburg, Illinois Keith learned
to farm corn and soybeans on his family’s farm 180 miles south
of Chicago. His family also raised cattle on approximately 800
acres of land. Keith was drawn to turf science while attending a
career day at Lake Land Community College in Mattoon, Illinois.
He was watching a couple of grounds workers lay sod and
was certain that he could do a better job than they had.

Keith began his turf career working
summers at Angus Links, a local 18-hole golf
course. He enjoyed the long hours and working
outside with his hands. Keith’s father was the
mechanic at Agnus Links eventually becoming
Golf Course Superintendent.

While maintaining his position at Angus
Links, Keith attended Lake Land Community
College where he achieved an Associates
Degree in Agriculture Business and Supply.
At Angus Links Keith helped his father develop
a 60-acre sod farm consisting of Kentucky Blue
grass, and Zoysia grass that was sold to the
public. Keith soon went to Southern Illinois
University (SIU) in Carbondale, where he
attained his Bachelors Degree in Plant and Soil
Science. While going to school in Carbondale,
Keith worked at the Hickory Ridge Public Golf
Center. During this time, Keith found himself
liking the science aspect of turf, much more
than the business side. He was fascinated with
this new realm and upon completion of his Bachelors Degree,
Keith started to work with Dr. Ken Diesburg on a Master’s
project involving tall fescue.

Keith’s tall fescue challenge was a breeding project using
self-pollination to determine the inbreeding depression of the
species. Simply, Keith was trying to determine the macro and
micro characteristics of his tall fescue plants.

Keith says, “a lot can be done with tall fescue” and
feels that there is so much more we can get out of that
particular species. One of his tests showed a greater
resistance to brown patch.

Keith has only been with Chicago District Golf Associa-
tion since June of last year and is already off to a flying start.
Working with Dr. Derek Settle, Keith manages the research

and data that they collect from their trials and
experiments on the Sunshine Course. Keith
also travels the Chicagoland area helping with
onsite visits and running trials and experiments
on golf courses.

Keith is setting up two experiments for
the 2009-10 seasons that are right up his alley.
He is going to look at over 40 different cultivars
of tall fescue to see which hold up the best
under stress and which ones are most suscep-
tible to disease. Keith also plans to work with
low mow Kentucky bluegrass and record and
study their response to newer herbicides.
Keith recently expressed an interest pursuing
plant breeding; something he knows can lead
to better pest resistance. Keith has been taking
a few classes in web design this past winter and
will put his knowledge into practice by updating
cdgaturf.com – a website that is part of the
CDGA’s outreach.

As you could guess, Keith enjoys the
outdoors. When he is able, he camps and canoes in the northern
Minnesota boundary waters and surrounding forests. Keith has
been known to mountain bike, and has participated the past
two summers in the Rodney Miller Triathlon in Decatur.

Keith currently resides Westmont. Future plans for Keith
include pursuing a doctoral degree and growing turf in the
Caribbean. We are fortunate to have Keith as a key component
and resource in the CDGA’s Turfgrass Program. -OC

Keith Rincker -N-

Keith Rincker
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Above: Keith Rincker addresses a group on the Sunshine Course at the Turf Field Day in September 2008.

Below: Rincker is all about collecting solid data to make the turf we manage better.
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Since the 1950s, golf has been transformed into a fuzzy
likeness of the game that was born on the shores of Scotland.
A generation of golfers, spellbound by Nicklaus and Palmer,
Augusta and TPC, fast greens and Tiger, established new
expectations for the game of golf: a perception that quality golf
is defined by spectacular maintenance, ratings, yardage, par,
slope, or some other classification.

A tectonic shift had occurred. Golf
had become a stroke play game, leaving
the less television appropriate Match Play
format. Because of this, and to challenge
the world’s best golfers, Master Golf
Course Architect Robert Trent Jones Senior
issued a game-altering, industry-changing
proclamation when he stated: “My job is
to protect par!”

Par now governs the game.
Because the game now uses par

as its basis, the genetic makeup of the game
has mutated. Because of par, the game of
golf has morphed into a game of “fairness,”
“challenge,” and the color green (money
and turf). Expectations in every sector of
the industry, from owners to operators and
golfers alike, have been driven by television
and have altered the game.

Golf course architects have responded with more challeng-
ing, diabolical, deliberately difficult, and maintenance intensive
layouts in an effort to attract and challenge the better, more
frequent golfer. Because the battle is against an artificially
imposed standard (par), golf course architecture devotes consid-
erable attention to protecting it. Maintenance practices escalate
to provide for par-saving fairness. The attention given to par has
resulted in golf courses that attract an ever-contracting market.

All in the name of par.
Once upon a time, match play determined the best

golfers. With match play, the golfer battled the opponent and
played the course. This was a duel - a match of wits and will
played out across the landscape. The less able golfer had
options and alternatives for combating the longer, more aggres-
sive golfer. Match play golfers weren’t consumed with fairness,

because the ‘rub’ affected everyone
without prejudice. The opponent was
the competition, not the golf course.
Match play golfers didn’t fight the golf
course: they played the opponent, using
creativity, cleverness and ingenuity.
The golf course allowed for – even supplied
bad luck. The golf game was the match,
not the score.

Submission to par has shaped
a generation of golfers now accustomed
to stroke play. The entire industry is now
defined by it. Because of stroke play:
fairness is a prerequisite and maintenance
requirements soar; score is mandatory,
so golf takes too long to play; golf is
too expensive because maintenance
and construction costs require “equity;”
and golf is less fun because par must
be defended. Because of par, numbers

now define the game. The game has changed.
The golf industry has witnessed remarkable growth and

transformation, but little has changed in the game itself. Golf
is about golfers and the wondrous places we play – the simple
interaction of man and nature with friends, family or competi-
tors. It appears that the game of golf has undergone a genetic
mutation. Golf has evolved, and the effects are astounding.

F E A T U R E A R T I C L E I
Greg Martin, Martin Design, ASGCA

In an article published in 1989, Frank Hannigan, Former Senior Executive Director of the USGA, said,
“….the motives for building golf courses are different. …. There is a conflict between the profit motive
and excellent golf.” This statement is extraordinary in its implication as well as prophetic. This assertion
was made at the beginning of the “second golden age of architecture.” His assessment reveals how
golf had changed.
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(continued on next page)

Golf’s DNA
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Golf’s DNA
Golf has changed, but solutions to the problems facing

our industry are evident. The future of golf is in its original DNA.

1. Golf is not fair
If we are to save this industry, we need to focus on

the game – as it was intended. Right now we are too fixed
to stroke play and its standards, rules, and regulations. All of
this was intended to make the game fairer. Don’t kid yourself -
this game is not fair. Golf is like life,
and life isn’t fair. Bad things can happen
and probably do. Risk is inherent in the
game. The true magic of this game is
how golfers react to the rub.

The instinct to make it fair has
only made it more complicated and
more expensive.

What if the golf industry forgot
about length and its preoccupation with
protecting par? What if designers were
encouraged to defend a golf course with
strategy, not distance or hazards? What
if golf courses were judged on the merits of their design
strategies, shot values, and a match play perspective instead of
maintenance, slope values, or length? Golf would have a more
wide-ranging appeal. If we reduce the impact of par, we can
resuscitate the game by improving the pace of play, reducing the
impact of hazards, promoting strategy, and, most importantly,
encouraging a new generation of golfers.

2. Golf is about golfers
Golf is not about The PGA, waterfalls, par, length, gps

systems, clubhead speed, launch angle, or stroke play. Golf is
about golfers. Golfers want to play, but for whatever reason,
we have not provided the customer with what is needed. Let’s
be clear: what golfers want, and what golfers need are two
different things. Golfers say they want challenge – lets give
them fun. Golfers want entertainment – but that means being

engaged. Golfers want superior mainte-
nance – but only if it doesn’t cost
anything. Golfers want fair – unless
its unfair to the opponent. Golfers want
excitement – but that translates to
enjoyment.

Like the big three automakers the
golf industry has not reacted to global
shifts in costs, consumer needs, wants, or
expectations. An industry strategy based
on size, aesthetic, or marketing is not
sustainable. As Frank Hannigan implied,
this has become a “fashion-first” industry.

We have focused on the product and the brand, the style,
the sale and profit, not the customer. Decisions about design,
operations, and maintenance must be developed with a more
pragmatic viewpoint.

This may sound populist. So be it. These ideas are based
in time-tested design philosophies; they are based in the soul
of the game. Golfers want to play – let ‘em.
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3. Golf is an adventure
Adventure is defined as: an activity that comprises risky,

dangerous and uncertain experiences.... Adventurous activities are
typically undertaken for the purposes of recreation or excitement.

The human experience is tied to adventure. Golf provides
a small opportunity for that man-nature experience. By ensuring
fairness, the game becomes less adventurous. My favorite golf
adventure was in Scotland, where you are expected to play golf!
That means play the ball as it lies, up, down and sideways. The
fun of the game was not in the score, but in the imagination
that was called upon to invent shots from those implausible lies.
This was far beyond fun: this was an adventure.

Golf is better when the conditions are challenging. Golf
is better when you are tested. The best golf courses are those
that provide the most distinct and unique golf adventures. They
reveal your character and the land, simultaneously. This industry
needs less standardization and more variety, more adventure
and less calibration, more that is unique and less duplication.

4. Golf is about nature
We live in an age where everything around us is a digital

replication of the original. Everything has been reduced to 1s
and 0s. The digital age is here to stay. I can find music, news,
books, movies or television right here on my phone. I don’t
have to go anywhere!

Golf offers an alternative. Golf is a respite - it is the oppo-
site of digital. Implicit in this is the fact that golf is an escape
from the wired world. It is an environmental encounter, a man-
nature interaction - not a product of, or excuse for technology.
Golf should be seen as unplugging from the digital world to
recharge. Golf is not a man vs. nature contest: it is a man-
nature encounter. Golf is the remedy for the digital distraction.

5. All golf is local
Golf industry insiders, like lobbyists in Washington, have

driven the game. GOLF has been governed by marketing,
definition, standardization, uniformity and promotion. Industry
expectations have had a sobering effect that has led to increased
costs and fewer returning golfers.

Golf is not about any measure, whether it’s length, par,
or slope. Nor is it about titanium, signature holes, or branding,
much less someone’s “objective” rating system. Golf is about
golfers and the game is about your home course. Your home
course is the fertile ground to grow the game and ensure
survival. Effort should be focused on the needs of the golfing
community, from junior programs to senior leagues, and
everything in between.

Golf needs to support initiatives that grow the game
within the community. Kids, juniors, women, and novices
should be given maximum access with minimum cost to expose
potential golfers to the game. The game will support itself if
given the opportunity.

More importantly, golf has benefits that reach beyond its
borders. We should make sure our customers and non-customers,
golfers, and those who look down on the game understand the
cultural, environmental, and recreational value of golf.

6. Golf is Match Play
The game was borne from the links of Scotland – golfer

against golfer. My six beat your seven. Ha!
What if our expectations about golf were reintroduced

to the simple premise that golf is Match Play? Would golfers
play faster? Would we enjoy the game differently? Play the
course differently? Enjoy the surroundings differently?

Certainly, the emphasis on match play would provide
more strategic designs and less demand for longer golf courses.
Match play would increase the pace of play because score is less
important. Match play would moderate the need for contrived
beauty and stress naturalized environments. Match play would
lower maintenance expectations. Match play would celebrate
originality, variety, and diminish the need for “fair”.

I am inspired to produce more golf courses that are filled
with variety, beauty, and balance; golf holes that are thoughtful,
engaging, and inspiring to every class of golfer; that require
intelligence, wit, skill, and execution; golf courses that are
meaningful for the game and fun for golfers of all ability, not
monuments to difficulty, a specific golfer, individual, or demand.
Golf holes should be conceived to improve the strategic instinct -
compelling engaging match play while allowing for an honest
treatment of the land.

Harry Colt, a “Golden Age Master Architect” said,
“Immediately when we attempt to standardize sizes, shapes,
and distances, we lose more than half the pleasure of the
game.” The foundation of par does just that – it reduces the
game to standards. Golf cannot afford to be standardized.
We must appreciate the basic gifts of the game and reorient
our expectations.

Accommodating golfers with engaging courses and
operations that foster adjusted expectations will inspire a new
generation of players while saving our environment. Like the
auto industry, we should be focusing on better engineering
and more efficient models, on sustainability, stewardship, and
economic sense. There is a distinct opportunity now to promote
and illustrate how golf has benefits that stretch far beyond
its boundaries.

Golf has a future, but it is not rooted in Tiger Woods,
signature design, branding, technology, standardization, or
marketing. Its future is based in its DNA. -OC
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Like the auto industry, we should
be focusing on better engineering and
more efficient models, on sustainability,
stewardship, and economic sense.

MA06_0903_oc_march:chm  3/3/09  3:06 PM  Page 9



10 MARCH 2009 On Course

MA06_0903_oc_march:chm  3/3/09  3:09 PM  Page 10


