MIDWEST EDUCATION RECAP
Brad Anderson, CGCS, Midlane Country Club

The 55th Annual Midwest Turf Clinic was held at Medinah

Country Club, on November 7, 2007. Education Chairman, Scott

Witte, and his committee of Nick Baker, Sam MacKenzie, and
Dave Drendel, Todd Schmitz, Rusty Stachlewitz, Mark Kosbob,

Pat Maksymiu and Jeremy Turton are to be congratulated for lin-

ing up a very informative group of speakers for the day. The
theme for this year's clinic was Balance.

Nick Baker moderated the morning session. It began with
Darryl Harris of Carroll-Keller Group Consulting. Mr. Harris
spoke on Balance in Leadership and Communication.

When giving direction to your subordinates:

* Try to communicate in their terminology and in their jargon.
* To verify that they understand your directions, have them describe
to you how they are going to carry them out step by step.

Efficiently accomplishing corporate goals involves group
awareness. The leader must share his vision and destination with
his subordinates. On this point Mr. Harris gave us some very
interesting examples from nature:
¢ When the leader of a herd of migrating wildebeests is

“chomped” by crocodiles at the Serengeti River, the herd is in
disarray and easy prey until a new leader emerges to escort
what is left of the wildebeests across the river. Contrast this to

a flock of migrating geese flying in V-formation; observe how
they take turns leading and drafting off each other; they reach
their destination very efficiently because they all know where
they are going.

In working through various conflicts it is helpful to under-
stand that everyone uses one of three different modes in
communication:

1. The Parent mode is patrimonial.
2. The Adult mode is logical and analytical.
3. The Child mode is most empathetic.

Here Mr. Harris illustrated the effective and ineffective use
of the three communication modes in a typical conflict scenario:
¢ \When you return a defective toaster to the department store

you are in the Parent Mode. You put the toaster on the service
counter and you say: “This toaster does not work!” The per-
son behind the counter should diffuse your irritation by
responding in the child mode with: "I am sorry for the incon-
venience that this has caused you." If however the service
representative responds in the adult mode with logical ques-
tions such as: “Did you plug it in?" you are most likely to feel
insulted and become even more irritated.

The same principles apply to conflict scenarios on the
golf course. When someone tells you that, “The pin place-
ments today were awful — | three-putted on 12 holes.” You do
not want to begin responding to that person in the adult
mode by answering that the pin placements were all set
according to standard club policy, etc. And you certainly do
not want to respond to their problem in a parent style by say-
ing, “Well why don't you go and get some putting lessons
from the golf pro!” Begin rather by responding in the child
mode with empathy. Now you will diffuse the irritation and
position yourself best to reconcile the matter logically in a
more adult-to-adult mode.

As incongruent as it may sound, the most mature way to
approach a conflict is in the child mode. For it is only after we
have diffused the conflict with genuine empathy that we may
communicate effectively for ultimate conflict resolution.

{continued on next page)
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Our next speaker in the morning session was Lyne
Tumlinson, GCSAA Director of Career Services. Ms. Tumlinson
brought things to a more personal level. Her subject was
Balancing a Healthy Lifestyle.

When asked if their lives are truly balanced, only 2% of
Americans are answering in the affirmative. Most people are
now feeling that their energies are not adequately or equally
distributed between the health, career, and emotional
dimensions of their life. Americans are feeling that their career
demands encroach upon their health and their emotional
balance, or vice versa.

Ms. Tumlinson gave us several practical tips for maintain-
ing equilibrium in all areas of life:

* Balance begins with maintaining the good habits of regular
exercise, eating a healthy diet, and getting enough sleep.

* |n various seasons of life there are different things that take
focus. We should try to stay flexible in all of our activities so
that we may be able to channel our energy to where it is
needed in the moment.

e Everyone needs a mentor — someone you can trust to advise
you on decisions and values in challenging circumstances.

The GCSAA provides golf course superintendents with the
education and career advisory services that they need for their
professional and personal development. These resources can be
most helpful in maintaining a balanced life. The thing to keep in
mind about education is: you don’t even know what you
don’t know. With that in mind you will not discover what you
are lacking for success or balance until you take advantage of
the educational opportunities that are provided for you.

Being emotionally balanced involves looking outside of
ourselves and realizing that life is not all about us. We should be
in touch with our spiritual side and with the big picture of life.

We need to live a healthy life outside of our work. We
need to have interests outside of our work.

If you feel burned out, you might benefit from getting
professional help.

Ms. Tumlinson encouraged us to take three action steps
for achieving balance in our work life, our physical health, and
our emotional/spiritual balance.
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The final speaker of the morning session was Tammy
Swanson, financial advisor at Merrill Lynch. Her subject was
Balancing Finances.

Ms. Swanson provided helpful financial planning guide-
lines for the various age brackets of life:

In our 20's we should:

* be concerned with establishing a good credit report

* set aside 3-6 months of liquidity for living expenses

e |earn about investing

* save for the down payment on a home

* look for employment with a company that offers a 401-K
 consider our insurance needs

In our 30's we should:
* begin a college savings plan for our children
* have our will prepared
* begin our estate planning
» control our credit spending
» contribute to our savings
* review our insurance needs
* protect our assets

In our 40s we should:
* maximize our tax shelters
 invest in annuities
* begin planning for our retirement - 20% of our income should
go towards retirement

In our 50s we should:
* pay off our debts
e ramp up our savings for retirement

In our 60s we are entering our retirement phase:
e our portfolio should be managed with less short term risk
e we might consider working part time for financial or even
social purposes

The afternoon session began with USGA Green Section
Agronomist Ty McClellan’s introduction to our afternoon
topic: The Art of Balancing Green Speed, Fertility, Turf
Health, and Player Expectations.

The plus 10 green speeds that golf course superinten-
dents are now expected to provide day-in-and-day-out actually



(L to R) Dave Biery, Bob Maibusch, Ty McClellan, Tim Davis and Tom Prichard
fielded questions during the afternoon panel discussion.

favor a very small minority of golfers. Moreover, fast greens Mr. McClellan’s first season as a Green Section Agronomist in

have exacerbated the problemns of slow play, lost hole cup the Mid-Continent Region, and at all but one of his 150 course

locations, and increased turfgrass stress, all requiring added visits, green speed was a topic of discussion and inquiry.

labor and chemical expense. Mr. McClellan gave suggestions for increasing green speed
Yet for all that weighs against the demand for increased ~ without further compromising the health of putting greens that

green speed, the issue is an important part of the game today.  are conditioned for speed.

Recently, on the Michigan State Turf Grass Information File Speed is largely determined by mowing height, but double

database, a search for the phrase green speed produced 704  cutting adds 6-12 inches roll and it is less stressful than lowering

articles. Only 7 of these articles were published before the height of cut.

Stimpmeter was introduced in 1977. And since 1977, greens Grooved rollers versus smooth rollers also provide a slight

speeds have increased by an average of 3 to 4 feet. 2007 was  increase in speed. :
{continued on next page)
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The use of walking greensmowers versus the riding triplex
greensmower adds up to 6" roll.

Rolling increases speed 6-12 inches for up to 24 hours,
however rolling also increases turfgrass wear. Mr. McClellan sug-
gested target rolling the area around the hole cup to mitigate
the wear associated with too much rolling.

Brushing and grooming makes the grass stand more
upright and this practice also works to help increase speed.

With all of the stress that is put on greens from condition-
ing for speed, it is vital that we manage the growing medium to
maximize water and gas diffusion for a healthy root system.
Topdressing should be applied to match the growth of the turf
to dilute thatch build-up. Aerification is an effective method for
removing thatch build-up.

Plant Growth Regulators make the grass healthier, and
they reduce daily fluctuations in speed by regulating vertical
growth of turf leaves.

The newer cultivars of bentgrass that have been specifi-
cally bred for lower cutting heights and increased density should
be considered for regrassing the greens.

Consideration should also be given for scheduling major
events before or after the peak summer stress period.

It is too often assumed that every member of a club
expects fast greens. Surveying the club membership may be
helpful in determining a green speed standard that best suits
the membership at large.

Every club should define realistic expectations of green
speed within a predetermined budget. This involves communi-
cating all of the issues associated with green speed to the
membership of a club.

The Art of Balancing Green Speed, Fertility, Turf
Health, and Player Expectations was continued by a panel
of four distinguished Chicago area golf course superintendents
that included Dave Biery, Bob Maibusch, Tim Davis, and Tom
Prichard, moderated by Erwin McKone.

The panelists agreed that green speed is very important to
the members of their clubs, but not at the expense of turf grass
health. Each panelist indicated that his club trusts his judgment
on all matters concerning the health of greens and what they
are capable of withstanding.

None of the panelists are posting daily green speeds.
Some clubs have a maintenance standard that includes a speed
range, and these gentlemen are able to report that the speed is
above or within the range. It was generally agreed that it is not
helpful to report what the exact speed is.

No one is double cutting very often, but every one is
rolling 2 to 3 times weekly.

Everyone is using turf-groomers or planning on grooming
in the future, but Dave Beiry feels that he gets better results
from verticutting once per month.

The panelists all perform twice per year soil tests with a
laboratory to determine fertility needs. Dave Biery's greens are
built with 100% sand, and subsequently he is having his soils
tested every six weeks. Generally everyone on the panel is dou-
bling the amount of annual nitrogen with potassium. And every
one provides more than 50% of their nutrients with granular
fertilization, the balance being supplemented with light rates of
spoon-feeding on 10 to 14 day intervals. Tim Davis applies iron
in the fall to darken the leaf tissue to absorb more sunlight.
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With respect to aeration and venting, everyone is making
full use of all the tools and various tine kits that are available for
opening up the soil with the least amount of disruption to play.
Tim Davis was the only panelist with older and original grasses
on his greens, and he regularly spikes and seeds with the newer
bentgrass cultivars.

Everyone is mowing with different mowers and heights of
cut. Dave Beiry has two separate fleets of mowers for greens
that he rotates to allow his mechanic to sharpen routinely.

Growth regulator rates and products used were also
fairly varied.

Our keynote speaker for the day was General David
Grange, Ret., current CEO of the McCormick Tribune Foundation.
He spoke to us from his broad experience of leadership, On
Balancing Demands with Character: Principles for Leaders.

Balance

 Career and life balance is harder now than ever before, but
balance involves how you handle yourself and all of the other
responsibilities you have.

* You need to make a personal commitment to excellence and
to expect much of yourself.

Time Management

e The will to prepare is where the character and the grit is.

» Your plan needs to be flexible. When the terrain on the
ground is different from the map, you adapt.

e Time is the thing we have the least of.

e | ost time is never found again.

¢ |n Delta Force they teach that smooth is fast. It's not about
speed but momentum.

* Use scraps of time; do not waste any time.

Leadership

e Communicate with your people.

* Some of the best ideas come from your junior leaders.

¢ Delegate and empower your people.

* Be performance oriented. It is not the time it takes but what is
accomplished.

e Quality is more important than quantity.

* To achieve quality results you need quality people.

e Important team decisions need to be face to face.

Priority

* Your first priority is your family.

* Your priorities should be informed by what is important 10-20
years from now. -0C
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Gus Santos, Country Club of Detroit

Thoughts for the Off Season
Gus Santos, Country Club of Detroit

As the leaves begin to turn their brilliant colors in the fall,
golf course maintenance is ongoing. Aerification of the golf
course, although vital in maintaining high quality turf, is always
dreaded by turf technicians. We know it needs to be done, but
we dread the thought of a perfectly good reel and bedknife being
destroyed by the sand or soil during cleanup. We know as soon
as we resharpen the mower, the staff will take it back on the
course and it will probably come back needing the same sharp-
ening as the day before. Although this seems to go on for weeks
in the fall, providing our customers with quality turf conditions
requires it.

Along with aerification, leaf mulching and removal are
needed to keep the golf course playable. At the Country Club of
Detroit, we have over 3000 trees spread over 260 acres. It takes
a small army of equipment and staff to clean the golf course
throughout the fall season. Mulching is the preferred method of
leaf disposal because it provides the soil microbes with natural
compost and frees up valuable space in our dump area.

Finally, as the 2007 golf season comes to an end and we
start preparing for next season, take a little time to reflect back
on the season. Think about the changes you made this season
that worked or didn't work, and start setting new goals for 2008.

After aerification, fairways are rolled
before mowing to prevent scalping.

Fairway verticutters are used to clean-up the soil
left on the fairways after aerification.

TETA Spends a Day at Nadler
Ted Soenksen, Wilmette Golf Club

October kicked off another educational season of monthly
meetings for the Turf Equipment Technicians Association (TETA).
This year we started with an in-depth, hands-on session at
Nadler Golf Car Sales, with 40 TETA members in attendance.
Once again, Dave and Eric Nadler were our hosts. Pete Schag
and the entire service department set up live demonstrations of
the latest electrical technologies onboard the Club Car vehicles.
To start, we all joined in a question/answer session to insure that
any concerns we had would be covered that day. Work stations
were set up for small group, hands-on disassemblies and
reassemblies of carburetors, clutches, starter/generators, and
chargers. (Yes, even the chargers require maintenance and
repairs.) This type of setting, with six guys in a group, is much
more casual and makes the experience more productive. Shar-
ing experiences across the work bench is a tremendous way of
learning. You just don't get that on a web-cast seminar.

Good old-fashioned service lives on with Nadler. During
the past season, just about every week, a service technician
stopped by to see if | was having any trouble or needed any
help. Most every time, after 15 or 20 minutes of conversation,
| gained small bits of knowledge. Simple tips that can save
the golf equipment technician time are always welcome. For
example:



Trouble shooting a questionable igniter or rev/limiter,

Explaining that a newer Turf II's battery voltage will run
down when the ignition key is left ‘on’ during storage, or

A reminder that Turf Il vehicles have 6-ply tires and require
35psi — a big change from what we are accustomed to on
older units with 4-ply tires.

A big thank you to the Nadler Golf Car Sales and Service
Family. -OC




THE . BULL SHEET
John Gurke, CGCS, Associate Editor

Congratulations to Chuck Barber, former assistant superin-
tendent at Beverly Country Club, who is the new golf course
superintendent at Indian Lakes Resort.

MAGCS extends its best wishes to Tom Lively, CGCS as he
opens the next chapter in his career. Tom has resigned as
golf course superintendent at Medinah Country Club effec-
tive March, 2008. Good luck to you, Tom!

So this retirement thing is either a big hoax, or the folks in
our industry just can't take life after the golf course. It
seems that as soon as it's announced that someone has
retired, they get back in the game. The latest example of
this phenomenon is Tim Kelly, the former superintendent of
the Village Links of Glen Ellen and past MAGCS president in
1993, who is the new sales representative for Abbott Tree
Care Professionals, LLC of Wayne, IL. Congratulations and
best of luck, Tim!

Congratulations also to Michael Heustis of Chicago Golf
Club on his appointment as Class C Advisory Committee rep-
resentative. Michael has big shoes to fill with the departure
of John Ekstrom after his highly productive 2-year term
ended last month.

The Annual West Side Holiday Party on December 10th takes
a major turn this year, as we exit I-355 a tad further north to
our new destination—Salt Creek Golf Course and Top Golf
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December 2007
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DATES TO REMEMBER

| December 3 - Annual South Side Holiday Party at Chef

Klaus’ Bier Steub restaurant in Frankfort, IL beginning

at 11:30 am.

December 5-7 - lllinois Professional Turfgrass Conference
(IPTC) at Pheasant Run Resort in St. Charles, IL.
December 9-11 — 28th International Irrigation Show

at the San Diego Convention Center in—have a guess—
San Diego, CA.

December 10 — Annual West Side Holiday Party NOT at
Dave & Buster’s! New venue this year is the Salt Creek
Golf Course and Top Golf USA facility, Gary Hearn host.
More information follows.

December 18 — Midwest Regional Turf Foundation’s
“Basic Training: Turf Management” seminar in
Indianapolis, IN. Contact for details.
January 7-March 18 — The Rutgers University Professional
Golf Turf Management School Winter Session on the
Rutgers University campus in New Brunswick, NJ.

Interested? Go to [Www.golituri.rutgers.edy}

January 15, 2007 -MAGCS January Monthly Meeting:
Green Garden Country Club, Renny Jacobson, host.
(Test out the new section of I-355)

January 28-February 2 — GCSAA Education Conference
at the Golf Industry Show in Orlando, FL.

January 31 — MAGCS Hospitality Suite at the Renaissance
Orlando Hotel and Resort at Sea World in Orlando, FL.
Details will follow.

February 21 — 2008 MAGCS Annual Assistants Winter
Workshop at Midwest Golf House in Lemont, IL.

Yes, details for this event will also follow—keep reading.

USA. Lunch and libations will be served in the clubhouse,
while afterward we will adjourn to the adjacent Top Golf
facility for fun and games. Host Gary Hearn describes Top
Golf as playing darts with golf balls, and a true test of skill

(continued on page 20)
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JOHN DEERE
GOLF IRRIGATION

John Deere has created a state-of-the-art collection of sprinklers, controllers, and
central management systems. Systems that are uniquely designed to fit your needs—like
being able to choose whether or not you want a central control. It's the same common-sense
expertise and quality you've come to expect from John Deere, and only John Deere.
Give us a call to discover how we can help you with all your irrigation needs.

J. W. TURF, INC.
14 N 937 US HWY 20
HAMPSHIRE, IL 60140

(847) 683-4653
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with the golf club. Plenty of clubs are available on site, so
don’t bother bringing yours. Call Gary or Don Ferreri for
more info.

The MAGCS Hospitality Suite—to be held on the 31st of Jan-
uary—will also take a new turn this time around. The venue
will not be in the GCSAA Headquarter hotel as in the past,
but down the street a bit at the Renaissance Orlando Resort
and Hotel at Sea World on 6677 Sea Harbor Drive. The
always grand event will commence at 7:00 pm, and promises
to be the best yet. Make a note of it.

Once you get back from sunny Florida, check out the Annual
Assistants Winter Workshop at Midwest Golf House on Feb-
ruary 21st. The full-day event, which is open to all MAGCS
members and encourages superintendents and commercial
members alike to attend, will feature presentations by Bruce
Williams, CGCS of Los Angeles Country Club and David
Downing, President of GCSAA. Contact Michael Heustis,
or any Class C Advisory Committee member for details.
MAGCS sends its condolences to Paul Yerkes (John Deere
Landscape) and his family on the loss of Paul’s father Edward
Yerkes, Sr. on October 21st.

If you have attended any of the MAGCS meetings over the
past few months, you have more than likely heard about the
chapter logo/branding issue and the changes adopted by
GCSAA at its spring board meeting. Essentially, the idea is to
unify all chapters by branding them with GCSAA, having one
recognizable logo (GCSAA') with the chapter’s name
included—in our case “Midwest Chapter.” This is an issue
for which your board of directors needs your input. Please
contact, president Dave Braasch, or any board member
with your thoughts on this concept.

N )

Huge thanks to hosts Kristi and Ben Exline and everyone at
Eaglewood Resort for the wonderful job they did with last
month’s Fall Dinner Dance. It was a lovely evening for every-
one in attendance. Also, we thank the generous sponsors
for the event, without whom we could not have such
fantastic accommodations. Turf Professionals Equipment
Company and BTSI sponsored the open bar/cocktails;
Burris Equipment Company, Syngenta Turf & Ornamental,
and The Andersons sponsored the Hors d'oeuvres;

JW Turf, Inc. and Bayer Environmental Science sponsored
the entertainment portion; and Reinders, Inc. provided

the roses for the ladies. Thank you all!

It's finally back! GCSAA's long-awaited and much-antici-
pated new and improved web site (gcsaa.org) is up and
running and waiting for you to check it out. The first thing
you will be asked to do upon entering is to register, and after
that you can fly around and see what’s what. One notice-
able improvement is the MUCH easier access to your
transcript and the ability to log education points without
jumping through hoops. The new site also features all past
issues of GCM magazine (and all of its prior incarnations)
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archived online, allowing for the person with either no life or
way too much time on his hands to read every article ever
written in its 74 years of existence. Give it a look.
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Just when theirs is back, MAGCS.org will be down for a few
days of cleaning. Starting on December 14th thru the 16th
prwworages.org will not be online. The company we use to
host our site is physically moving to a new location and tak-
ing our site with it. It will be back up and running at
litespeed.

GCSAA also announced recently that beginning next month
it will conduct a national survey of golf courses focusing on
pesticide use. The survey is part of a multi-year, first-of-its-
kind project that will document environmental stewardship
practices and establish an environmental profile of golf
courses. Look for results of all phases of this project in
upcoming issues of GCM magazine.

If you are planning to take the CGCS exam in Orlando dur-
ing the GIS, GCSAA wants you to know that you must be an
approved applicant in the program by January 2nd, 2008
(which is PDQ). Call the certification department at (800)
472-7878 ASAP for information.

A big announcement from American Golf Corporation came
across the wires recently. The firm is divesting 28 of its golf
properties over to Orlando-based CNL Income Properties in
a transaction that will also shuffle 14 properties to Evergreen
Alliance Golf Limited LP (EAGLE). This move affects several
area golf courses, with CNL acquiring Mission Hills in North-
brook, Eagle Brook in Geneva, Ruffled Feathers in Lemont,
and Tamarack in Naperville; and EAGLE acquiring Fresh
Meadow in Hillside and Mill Creek in Geneva.

The Chicagoland Association of Golf Course Superintendents
(CAGCS) held its 23rd Annual Forum on November 14th at
Naperville Country Club (Tim Anderson, CGCS host). The
day’s theme, “Help Wanted,” addressed the challenges faced
in today’s labor market, and Vice President Dan Charlton
put together a compelling roster of speakers which included
Tommy Witt, CGCS presenting “The Value of a Contract—
How to Protect All Parties Involved.”

Another November tradition took place at Medinah Country
Club on the 7th—the Annual Midwest Turf Clinic. In this,
the 55th rendition, the 140+ members in attendance were
treated to a day whose theme was Balance. Starting with
the high-energy Darryl Harris of the Carroll Keller Group and
his “Balance in Leadership and Communication” presenta-
tion (which included some really great analogies involving
wildebeasts, geese, and monkeys) through keynote speaker
General David Grange and his provocative Q and A session,
the education program was excellent. Achieving balance in
personal health, finances, character, and in green speed and
plant health were all topics for the day (See the education
write up in this very issue).

(continued on page 22)
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