Install Confidence.
Install Rain Bird®.

Rain Bird understands that renovation is a major commitment, and we want to be
your complete renovation partner. Whether your goals include modernization,
improved playability or the need to meet strict watering regulations, we can help
you justify and implement a cost-efficient renovation package that’s right for you.

Rain Bird products and services offer the unique ability to combine innovation
with versatility. We know that your irrigation requirements change with time, so
we ensure that our latest innovations will always be compatible with your existing
Rain Bird system.

After the installation is complete, we'll be there to help you maintain the quality of your entire system—from
central controls to sprinkler heads. Rain Bird knows that a successful renovation includes quality products,
excellent service, and a complete commitment to our customers.

So choose Rain Bird, relax, and renovate with confidence.

RO[ ogic RaN R BIRD

Water Monagement Systems

Call your Hydrologic Representative Authorized Rain Bird Golf Distributor 630-761-9400 or 800-422-1487
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A pheasant wends his way through snowy woods.
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The Midwest Association of Golf Course Superintendents (MAGCS), founded December 24,
1926, is a professional organization whose goals include preservaton and dissemination of
scientific and practical knowledge pertaining to golf turf maintenance.

We endeavor to increase efficiency and economic performance while improving and enhancing the
individual and collective prestige of the members.

The MAGCS member is also an environmental steward. We strive to uphold and enhance our
surroundings by promoting flora and fauna in every facet in a manner that is beneficial to the
general public now and in the future.
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DO YOU EVER HAVE TO GROW GRASS IN A HURRY?

[ Isit tough to keep enough grass on your practice tee?

[ A week after a repair do your divots look like grass or sand?
[ How do your fairways hold up under heavy use?

I How does your turf endure very dry conditions?

Use compost to help solve your turf problems.

[ Compost has 25%+ organic content

[ Compost is Rich in essential micronutrients

[ Compost contains active families of beneficial microbes
[ Compost retains 10 to 15 times its weight in water

_ GreenCycle Incorporated
B .. 400 Central Avenue, Suite 115
G re e n Cyc | e Northfield, Illinois 60093
8 847-441-6606
“Landscape Products www.greencycle.net

PALATINE OIL CO., INC.

Over thirty-three years of caring service
and delivery of quality products

"One call does it all"

PALATINE OIL CO.,INC. P.O. Box 985, Palatine, IL 60078
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ON COURSE

WITH THE PRESIDENT
Gary Hearn Salt Creek Golf Club

Thanks and
Reflections

Strength, dedication, persistence and perseverance ave the combination that comprises the cove of our
membership, a cove that makes this chapter stand out among the peers within the golf industry. My tak-
ing the helm of MAGCS gives me a chance to reflect over my past 20 years being part of a great “plan:”
an organization that has produced unselfish leaders, devoted volunteers and great companionship. I am
looking forward to an exciting and challenging year as your MAGCS president.

Great Midwest Turf Clinic!!! Tony Kalina and his Education Committee
did an outstanding job; I thought the itinerary was excellent, took a variety of
different directions and made good use of roundtables that got fellow superin-
tendents involved—which would have made Dudley Smith very happy. Even
the keynote speaker followed through on the theme of “change.” Da Coach,
Mike Ditka, was refreshing, inspiring at times, a straight shooter and quite
entertaining, especially with comments towards Vikings fan Ed Braunsky.

Now that Phil Zeinert has passed the gavel to me, I would like to express
my feelings to the officers and directors. To Phil, you are a very soft-spoken
and receptive leader who believes in the strength of the committees. You have
taught me valuable lessons; hopefully I can successfully fill your shoes. Con-

s 55l &M Veally gratulations to Tim Anderson and Dave Braasch for being elected as vice
. president and secretary/treasurer, respectively. I have a great Board of Direc-
lOﬂkT«ng forward tors that will be striving to achieve goals and set new objectives. To that end,
I'd like to welcome to the Board Tom Prichard, already cracking out ideas at
to thg NEW Senson Dave & Buster’s, and welcome back Dan Sterr, who stepped in last year and is
doing a great job on membership—Dan won’t miss a step. To veterans Tony
5 Kalina, Scott Witte, Paul Bastron and Todd Schmitz, I'm really looking

as y onr P Ve.fidgnt- forward to your fresh ideas, enthusiasm and undivided devotion—thanks.
I’d also like to acknowledge the advisors and staff, a great group of peo-
Pleﬂsg fegl ﬂge ple who have their hands on %he pulse that surrounds %Jur ir?dusg'y: ]pohn
. Gurke, Chad Kempf, Ed Braunsky, Cathy Ralston, Sharon Riesenbeck and
to call me, € -mail Luke Cella. Many thanks for your support, contributions and sacrifices. To
. Fred Behnke . . . a friend, colleague and Packer fan (two out of three isn’t bad)
Ve orT ]%St P%ll ... as Godfather of the Board, and a Board fixture since 1996, you always have
= a point-of-view. I wish you new challenges and endeavors, you will be sorely

me aszdg to missed at the roundtable.

Again, I am really looking forward to the new season as your president.
CONVerse. Please feel free to call me, e-mail me or just pull me aside to converse. Mem-

bers, please get involved by signing up on committees and making your
presence known; your fresh ideas and unlimited imaginations will give assur-
ance to the Board.

In conclusion, the holiday season is upon us and it is a time for reflection,
time to be among family members and friends, time to set goals and rejuvenate
the soul and the body, time to take care of the staff and remember the memo-
ries, and time to view life outside the world of golf. My family and I would like
to wish you all a joyous holiday and a prosperous New Year. \ |“ /
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TPEC

Winter Parts
Program

Beginning November 7th through
April 28, 2006

Starting November 7th you will receive 2006 Toro Performance Parts
Pricing on qualifying orders placed through TPEC

also receive

e Free Freight and Toro Hat on orders of $400 or more
during November, December and January

e All TORO parts are desinged to the highest standards,
allowing your machine to perform at peak efficiency
e Competitive Prices with OEM quality parts

Call TPEC Parts @ 866.842.0486 to order today

Call your TPEC Account Executive for more information on quality Toro products,

Whitey Anderson ~ 630-251-4832 Joe Etten 630-284-8492
Dave Holler 630-244-6477 Tim Snell 708-284-8497
Steve Stewart 630-284-8496

www.tpec.com m Count on it.

DECEMBER 2005 On Course




l

DIRECTOR’'S COLUMN
Fred Behnke Mount Prospect Golf Club

Parting Shots

If you want to hear God laugh,
tell Him you've made plans.

The past president’s position on the MAGCS Board of Directors is a lot like sending your kid off to
college. On the one hand, you want to be involved and available to step in and “fix” the inevitable
problems and crises that crop up, but on the other it’s time to let go and get out of the way so they
can fly. At least the Board of Directors doesn’t call home for more money.

This Association

1s nothing but

a network designed
to connect individ-
uals. Sometimes

in groups and
often between just
two, but always
individunls—

the buzz is invigo-
rating when we
get together.

Every year I’ve spent on the Board has been a learning experience and
this year was certainly no exception. This should come as no big surprise, but
it’s all about people. This Association is nothing but a network designed to
connect individuals. Sometimes in groups and often between just two, but
always individuals—selling, buying, questioning, gossiping, complaining, cele-
brating—the buzz is invigorating when we get together. But we are more than
individuals. Away from work we have families—even the most curmudgeonly
golf course superintendent has a mother and a father.

The MAGCS Benevolence Policy is a powerful acknowledgement that we
are more than individuals. Through memorial contributions, flowers and sym-
pathy cards, this Association makes an effort to reach out to bereaved members
just to say we care. The past president gets this sobering but important assign-
ment and sadly, it was a busy year in the benevolence department. I would
venture to guess that every member of this Association personally felt the loss
of at least one of our passed members or member’s loved ones. This holiday
season, pause a moment and reflect on those who went before us, and give
everyone you love a hug on behalf of your friends in the Midwest Association
of Golf Course Superintendents.

Thoughts from the pasture:

* We golf course superintendents need to seize and hold the reins of account-
ability in our area of expertise. It’s a big mistake to allow a surrogate to speak
for you, and never ever allow someone else to bring you a directive or request
from a decision-maker at your facility without personally following up.
Something as seemingly innocuous as, “Mr. Golf Pro, tell the Superintendent
that we need flower pots for tee-markers on ladies” day” can quickly turn into
“Mr. Golf Pro, how’s the maintenance budget doing?” Pretty soon you’re
out of the room when the big decisions are being made. I've seen it happen
and yes, it’s politics—deal with it.

* As for greens committee members . . . Among the professions that often rep-
resent the decision-makers at our respective clubs, I particularly like doctors.
As a rule, they understand the fact that while medicine is a science, the
patient is an individual. What works for one does not always work for
another. Much the same is true on a golf course, and I think doctors are
more capable of understanding that idiosyncrasies exist and, in fact, should
be embraced.

¢ Bankers and accountants are the other side of the coin. They like their world
in a box with clear-cut parameters and expectations. Throw a member-guest
event following a two-inch rain at them, and you’re likely to be dodging
shrapnel from the explosion. If you have a couple of accountants or bankers
on your greens committee, take a business-writing seminar—you’ll be doing

(continued on page 32)
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ARTHUR CLESEN INC.

Dedicated ts Sewsice!
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We've staked our reputation on it.

Try us and see the difference.
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The utility vehicle that's built
as tough as a tractor.

Hard working, dependable and tough: the Kubota RTVS00.
= 21.6 HP diesel engine - Designed by Kubota engineers
* Hydrostatic power steering - Handle tight tums with ease
* Variable Hydrostatic Transmission (VHT) - No belts. No maintenance.
No loss of torque.
* Hydraulic wet disc brakes - Smooth braking, even in mud and water
* 4-wheel drive - Power through the roughest terrain
* Ground-hugging suspension - Fully independent front and semi-independent
rear suspension
* 4 different models - General, worksite, turf and recreational

Martin implement, Inc.

16400 104th. Ave.
Orland Park, IL 60467
(708) 349-8430

EVERYTHING YOU VALUE
www kubota.com
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Growers of Quality Sod

SERVICE!

LOCAL GROWING FOR

EASY PICKUP OR QUICK DELIVERY.
DELIVERY ON TIME, EVERYTIME.

QUALITY!

FEATURING
ELITE KENTUCKY BLUEGRASS,
BENTGRASS SOD, AND
TURF-TYPE FESCUE

PRICE!

CALL FOR A QUOTE

630-557-2900

E

L
1
Chica

MAIN STREET
11 MILES WEST
OF BATAVIA, IL

\
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ASK THE "EXPERT"
Tim Anderson, CGCS Naperville Country Club

The Paper Trail: The Role of
Records/Documentation/Reports
in Golt Course Stewardship

Eighteen years ago, as a student intern, I had a professor who vequived us to write a detailed report out-
lining our summer work experience. The report was diffevent from others that I had been requirved to
write. In the past, 1 had written reports that were navratives or rvesearch veports. This time, the assign-
ment was to do a documentary. The report was to document course activities, maintenance procedures,
Sfinancial vecords, communications, employee vecorvds, etc. The motivation for taking the assignment
seriously was simple: The grade that you received on your report counted for 100% of your grade in the
professor’s class the following semester.

.. our industry
bhas undevgone
significant change
in the past couple
decades. Agronomy
15 still at the corve
of our profession,
but business acu-
men 1s running

ac [ OSE secon t-i.

As the years passed, I have often thought back to this experience. I
remember the work involved in gathering all the information for the report and
organizing it into some type of a coherent format. After that came the difficult
task of typing the report and compiling all the charts and graphs. Keep in mind
that this was 1987. Computers for college kids were the exception, not the
norm. Not everyone was proficient in Word, Excel and Publisher. In fact, my
report was written on a typewriter (I paid someone to type the report because
my typing skills had only evolved as far as the hunt-and-peck technique). Cor-
rections were made using “white-out” correction sheets. The charts and graphs
were drawn by hand on quarter-inch graph paper. As I wrote my report, I
understood and appreciated the learning experience that my internship had
provided. I saw the report as a means to record the experience so that I could
relay what I had learned to my teacher. When the report was completed, I
remember thinking how glad I was that the assignment was behind me and that
I would never have to go through it again. What I didn’t realize was that the
report was actually a tool that the professor was using to educate the class on
the importance of documenting programs, keeping records and writing busi-
ness reports, all skills that would be necessary down the road.

Fast forward 18 years to 2005. We find that our industry has undergone
significant change. Agronomy is still at the core of our profession, but business
acumen is running a close second. Records, documentation and reporting are
an important aspect of managing a golf course. Technology has made the
process much easier, but it has also caused a tremendous increase in the amount
of information that we attempt to track. The record-keeping of today far
exceeds that which was done 18 years ago. In the end, it appears that my intern-
ship report was not a one-time assignment. Instead, it was the first in what has
turned into a continuous process of record-keeping, documentation and report-
ing. At least now I have the benefit of a computer and Microsoft Office.

The following outline lists several types of documents, reports and
records that are used as part of a business plan for the golf course. My profes-
sor was truly forward-thinking to prepare us for a future that would involve an
array of record-keeping and documentation opportunities and demands.

1.) Financial Plan
¢ Annual budget proposal.
e Statement of goals and objectives that the proposed budget
is intended to fund.
¢ Survey showing local and national averages.
(continued on page 8)
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lvall (continued from page 7)

Annual budget by line
item/month /fiscal quarter.

¢ Capital budget by item/month.
¢ Payroll summary by pay

period /accrual period.

Current fertility and pesticide
program by application /cost.
Explanation of major line-item vari-
ances from prior year to current year.
Five-year historical pricing for a
“shopping cart” of commonly
used golf course items.

* Budget reprisal plan (if needed).
* Monthly inventory of plant

protectants.
Monthly payroll accrual report.

¢ Annual itemized report of

equipment-repair costs.
Maintenance department ledger
of accounts with expenses coded
to line items.

Monthly reconciliation of mainte-
nance-department ledger with
ledger from the accounting office.
Variance of projected versus actual
labor costs tracked by pay

period /year to date.

Equipment inventory with current
and replacement value.

Five-year capital equipment-
replacement projection.

2.) Communication Plan

Flow chart to facilitate effective
communication.

Weekly e-mail update to green
committee and board of directors.
Monthly newsletter article.
Monthly update of bulletin-board
material.

Direct accessibility to answer
questions in person.

Attendance at monthly board

of directors meeting.

Attendance at annual budget
finance meeting.

Preparation of year-end annual
report for presentation at the
annual membership meeting.

* New-member orientation packet.

8

“Glad You Asked!” informational
postings.

“Did You Know?” informational
postings.

Web site postings and mass
e-mail pushes.

Suggestion box, surveys.
PowerPoint presentations.
Posters, signage.

Phone system—informational
messages.

DECEMBER 2005 On Course

® Daily informational meeting
with the crew.

3.) Green Committee and

Board of Directors

¢ Monthly green committee agenda.

* Monthly green committee minutes
with list of assigned follow-up
action items.

* Monthly board of directors report.

* “Issue/Resolution” proposals to
document course of action used
to resolve maintenance issues
or problems.

® Written standard operating
procedures for the maintenance
department.

* Written goals and action plans for
short- and long-term improvement
of the facility.

4.) Human Resources

¢ Manpower study of hourly labor
usage by task/week /season.

* Template for daily work schedule.

* Template for weekly work schedule.

* Template for annual /seasonal
maintenance activities.

* Mission statement/organizational
chart.

* Employee manual.

¢ Job descriptions.

* Employee recruitment program.

* Employee orientation/training
program.

¢ Employee retention/morale
program.

¢ Employee discipline/termination
procedures.

¢ Management succession plan
for key staff positions.

¢ Employee files.

* Log of daily activities and job
assignments.

5.) Other Types of
Documents, Records

and Reports

» Historical fertility and pesticide
records.

® Daily weather records.

Daily irrigation records—water

usage,/pump maintenance /repair

records.

Tree inventory/maintenance.

Soil-test records.

Maintenance of computer files.

Maintenance of historical course

record related to long-range plan-

ning and course improvements.

* Maintenance of course photo
library—digital and film.

* Maintenance of blueprints and
as-built archive.

* Maintenance of equipment-repair
records.

- ! i {

W, Call. Get Answers. Relax.

Repeat as necessary.

~“'Solutions
Cand
supplies”
~foryonr
‘care needs,

£

Bruce Schweiger

608-206-3500




syngenta

How healthy. is your turf?

Keeping courses looking good and playing well has been our focus for more than 35 years. So it's not surprising that
we have continued to improve products like Daconil® fungicide. Syngenta has researched and created our formulation
to make Daconil the optimum form of chlorothalonil, even developing Weather Stik® so it would stay where you put
it. Syngenta understands that good health takes work. To learn more, call Jim Shone at 708-217-8509.
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4

¥ Daconil

Fungicide
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HAROLD FREDERICKSON IS NOW

o™

Have Dogs * Will Travel < 108.913.6885

Check out our web page at WWW.goosesolution.com or e-mail us at goosesolution@comcast.net

i . o — e i)
e To ONSERV
1 % ;
- Course To
P
e e gy Quality Products and Services Since 1928
Your Single S :
B:::gr:fs: v:":: ti.‘:s Conserv FS has the tools you q
® Penncross™ Bentgrass Sod nesd to h:lp you keep t?a i
and ice in control.
B Pennlinks™ Bentgrass Sod ‘
B Penneagle™ Bentgrass Sod * Snow shovels * Snow fencing q
BL-93™ Bentgrass Sod » Winter Glvoes « |ce chisels |
L Y « Salt spreaders « Ice melters
ow Mow Varieties
M XL2000™ Bluegrass Blend
W Bluegrass Fescue Blend
Installation and turf stripping capabilities available.
We can custom grow to your specifications.
Please inquire. o
H"E 1OD NURSERY, |
tnc e
3900 West 167th Street, Markham, IL 60428

i 708-596-7200

27310 W Case Rd 7851 W 183rd 4304 S Beaumont Ave
st 1-800-244-7200 Wauconda, IL 60084  Tnley Park, IL60477  Kansasville, Wi 53139
847.526.0007 708.532.4723 262.878.2048

WWW.HESOD.COM
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