
Editorial Committee chair Scott Witte shows off
the award presented to On Course at the

Chapter Newsletter Editors Session.

Don Ferreri, Ed Braunsky and Luke Cella.

Wally Fuchs, Fred Behnke and Nick Hongisto.

Mike O'Neill with Robyn and Bob Kohlstedt-
Bob was the lucky winner of Prime Turf's
Callaway driver raffle on the Show floor.

The Huber clan-Jim, Ann and John.

~
Jan Fischer and DeeAnn Leuzinger
keep the photographer on his feet.

Kurt and Cindy Galisdorfer with Rick and Tammy Bowden.

Sylvia Lima describes to Dave Nadler just how big the
sandwich she had for lunch really was.

(continued on page 42)
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San Diego 2004 ... (continued from page 41)

This year's rendition of GCSAA's International Golf Course Conference and Show included the
new Idea Fair display. This area showcased the innovations and "thinking outside the box"

that participating chapters demonstrated in 2003, and MAGCS was proud to take part
by displaying its new Family Tree to which many of our members contributed.

Special thanks to all who made it possible, and to Luke Cella for putting the display together.
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T H E V O I C E O F E X P E R I E N C E 
Bruce Williams, CGCS The Los Angeles Country Club 

What Is Leadership? 
Editor's Note: Warmest thanks to Bob Williams for initiating this column. Bob is now passing the torch to a group of 
MAGC5 senior superintendents, who will author this column on a rotating basis. Look for it bimonthly in On Course. 

Early in my career I learned from some great mentors. There was Dr. Ken Payne at Michigan State 
University, Bob Williams at Bob O'Link Golf Club and Bruce Sering at Glen View Club. All of these 

fellows were great leaders and I learned much from their leadership styles. It was evident that they had 
the skills to steer the ship in the right direction. 

Five Skills of 
Effective Leaders 
• Communication 

Great leaders communicate 
their position well. All those around 
them know where they are coming 
from. You cannot over-communicate. 
Keep all those around you informed. 
• Interviewing 

Great leaders surround them­
selves with great people. They know 
how to ask the right questions and do 
the right background work to assem­
ble a successful team. 
• Observation 

This area of leadership would 
include being a superb listener. Listen 
to what the golfers, staff, industry, 
etc. have to say. You need to observe 
not only by listening but also by 
watching. Be visible on your golf 
course. Find people doing something 
right and let them know it. 
• Negotiating 

Understand how to negotiate 
win-win situations. Work toward 
compromise when solving problems. 
Pick your battles; don't win the battle 
and lose the war. 
• Sharing Recognition 

Finally, sharing rewards and 
recognition with peers and staff is a 
hallmark of leadership. Celebrate suc­
cesses! You wouldn't be successful 
without those who surround you. Let 
them know how important is the role 
they play. 

Great leaders share the common 
thread of being able to visualize and 
create a vision for the future. They 
communicate that vision to those 
around them. They are very capable 

of making good decisions and giving 
appropriate directions. They do the 
right things. They realize that those 
around them have contributed to 
their success and recognize them 
accordingly. 

When we think of leaders, it is 
easy to come up with names of 
coaches, CEOs and elected represen­
tatives. However, we must remember 

that each and every one of us is a 
leader in our own right. We lead our 
own teams (staff). All of the afore­
mentioned skills are important to 
each and every superintendent. It 
may be true that these skills don't 
come easy to all, but they will come if 
you work at them! ^Jj^ 

BTSI 
Introducing 

Reduce Sodium levels in your soil NOW 

Ask us about our research results produced locally 

e-mail: BTSIofUSA@aol.com 
PO Box 1325 • 800-732-9401 

Frankfort, IL 60423 • Fax:815-469-8248 
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Specializing in Bedding Plants 
Large Variety Fall Mums 

ANTON'S 
Greenhouses & Garden Centers 

Rick ft Bob Anton 
ANTON'S OF KENOSHA 
9140 Cooper Rd. (51st Ave.) 
Kenosha, Wl 53142 
414/694-2666 

Gary Anton 
ANTON'S OF EVANSTON 

1126 Pitner Avenue 
Evanston, IL 60202 

847/864-1134 

A 
I 

CCURAIE 
ANK 
ECHNOLOGIES 

Precision Tank Tightness Testing 
Upgrades for Tanks & Leak Detection Systems 
Install Underground & Aboveground Fuel Tanks 
Removal of Tanks 

Your Complete, Professional Tank Experts 
Please contact us at: 

1-800-773-Tank or 630-375-6121 

KOELPER 
GOLF COURSE 
CONSTRUCTION 
COMPANY 

DARRELL KOELPER 
PRESIDENT 

GOLF COURSE 
CONSTRUCTION ft REMODELING 

MARENGO. IL 

OFFICE: 815-568-8382 
FAX: 815-568-1048 
HOME: 81 5-568-6603 

'Golf Course Work 
a Specialty" 

LEMONT PAVING CO. 
EST. 1957 

M U R P H Y ' S 

11550 Archer Ave., Lemont, IL 60439 
(630) 257-6701 • FAX 630-257-5194 y> 

FASTER TO FINISH 

New Holland MC35 finish cut mower 
with 35 hp diesel engine and 84 inch deck 

16400 S. 104th Avenue 
Orland Park, IL 60467 

(708) 349-8430 

On Course and the MAGCS thank our March advertisers. 

Accurate Tank Technologies 
Anton's Greenhouse 
Aquatic Weed Technology 
Arthur Clesen, Inc. 
BASF 
Bayer Environmental Sciences 
Brookside Laboratories 
Bruce Company, The 
BTSI 
Burris Equipment 
Charles J. Fiore Co., Inc. 
Chicagoland Turf 
Clarke Environmental 

Mosquito Mgmt. 
Clauss Brothers 
Geary Chemical Corp. 
Commercial Turf 
Conserv FS 

1 Dunteman Turf Farms 
Frenzer Topdressing 
G F Structures Corp. 
Golf Creations 
GreenCycle, Inc. 
Growing Solutions, Inc. 
Halloran & Yauch 
H & E Sod Nursery 
High PSI 
Hollembeak Construction 
Huber Ranch Sod Nursery 

Hydrologic Water 
Management Systems 

Illinois Goose Control 
Illinois Pump 
Johnson & Associates 
J. W. Turf, Inc. 
Kaplan Paving 
Koelper Golf Course 

Construction 
Lebanon Turf Products 
Lemont Paving 
Martin Design Partnership 
Martin Implement Sales 
Master of the Links 
Nels Johnson Tree Experts 
On Target Animal 

Damage Control 
Palatine Oil Company 
Prime Turf 
ProSource One 
Riverwalls Ltd. 
Simplot Partners 
Syngenta 
Timberline 
Turf Concepts 
Turf Professionals Equipment 

Company 
Waupaca Sand & Solutions 
Wild Goose Chase 
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TURF F A R M S 

&** 

Growers of Quality Sod 

SERVICE! 
LOCAL GROWING FOR 

EASY PICKUP OR QUICK DELIVERY. 
DELIVERY ON TIME, EVERYTIME. 

QUALITY! 
FEATURING 

ELITE KENTUCKY BLUEGRASS, 
BENTGRASS SOD, AND 
TURF-TYPE FESCUE 

• LOWER MAINTENANCE 
• MORE DROUGHT 

& SHADE TOLERANT j 
BETTER WEAR RESISTANCE f 

PRICE! 1 
CALL FOR A QUOTE 

630 -557-2900 

Elgin 

Si Charles ] 

Chicago 

MAIN STREET 
11 MILES WEST 
OF BATAV1A. IL 

TAKE CONTROL OF YOUR TURF ! 

Are grubbing skunks causing thousands of 
dollars worth of damage to your course? 

Are beavers having a field 
day with your freshly planted trees? 

On Target Animal Damage Control. 
Specializes in the selective control of grubbing 

skunks and beaver removal. Our control 
methods have proven to be 100% effective in 
major golf courses in the Chicago area. Stop 
spending thousands of dollars on insecticides 

intended to control the grubs. 

ON TARGET A.D.C. 
P.O. BOX 469 CORTLAND, IL 60112 

815-286-3039 

« • • 

syngenta 

Jim Shone 
Syngenta Professional Products 

1715 Cambridge Dr. 
St. Charles, II 60174 
Tel. 708-217-8509 
Fax 630-513-6777 
Mobile 708-217-8509 
www.syngenta.com 

jim.shone@syngenta.com 

SOIL and WATER 
SCIENTIFIC ANALYSIS 

V. J. ZOLMAN & SON 
Turfgrass Soil and Irrigation Water Specialists Since 1964 

Locally based sendees include Physical Soil Testing, 
Tissue, Lime and Environmental Analysis 

Fax (630) 964-9769 Tel (630) 964-9702 
7100 Blackburn Ave. * Downers Grove, IL 60516 

Lab Services by Brookside Laboratories Inc. 

GrowiiUpufjoivS J.IlK 

Our s Juik >fb (re yotr N iiulk m 

Warren Shafer 

toll free: 800/816-4041 
phone; 815/462-1300 
ceBular: 815/341-0099 
fax: 815/462-4036 
email: warren@yourgrowin̂ okAions.corn 

Timberline 
Golf Course Remodeling & Renovation 

D.B.A. Bill Boyd 

30 YEARS OF QUALITY SERVICE 
FEATURE SHAPING IS OUR BUSINESS 

1907 Darien Club Drive, Darien, Illinois 60561 
(630) 963-9088, Cell (630) 732-9088 
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