g
oF= E

i i ..'." !
" 1 e o _ g B
e i . : ’ "

The “More” machine

GREENS KING V]

More Productivity, More Reliability
It’s the most versatile, most reliable, most user-friendly triplex greens mower available.
Whether you're maintaining greens, tees, approaches or sports fields, the Jacobsen
Greens King VI delivers results that meet your high expectations. Jacobsen has always
offered the finest cut available from a triplex mower.

The Greens King VI continues that strong heritage.

The fully floating, steerable reels help prevent marking
and scuffing during turns. Choose 11-blade or 7-blade
reels for a high-quality finish on a variety of turf conditions.

More Power Where You Need It

Choose the liquid-cooled, fuel-efficient 19-horsepower
Kubota diesel or the high-output 18-horsepower Briggs &
Stratton Vanguard™ gas engine. The Greens King VI has a
recommended top mowing speed of 3.7 mph for outstanding
productivity.
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The Midwest Association of Golf Course Superintendents (MAGCS), founded December 24,
1926, is a professional organization whose goals include preservation and dissemination of
scientific and practical knowledge pertaining to golf turf maintenance.

We endeavor to increase efficiency and economic performance while improving and enhancing the
individual and collective prestige of the members.

The MAGCS member is also an environmental steward. We strive to uphold and enhance our

surroundings by promoring flora and fauna in every facet in a manner that is beneficial to the
general public now and in the future.
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ON COURSE

WITH THE PRESIDENT
Brian Bossert, CGCS Bryn Mawr C.C.

clebrate
Fall!

I only have one more chance to get one of these messages to our editor on time. I think the
first half of that sentence is more significant to me than the last. Honestly, 1 had started
this in late August and was beginning to croon about all the great weather we had been
having during the last half of the month. Frequent rains and cooler temperatures had
healed all the minor summer blemishes and “life was good.” However, we didn’t feel quite
so fortunate after we received 5.257 of rain on the evening of August 31. Our life was
made easier after “good neighbors” Dennis Wilson, Jim Holtschult and Don Cross
donated their fleet of pumps to assist our “deflooding efforts.” Just as was the case on the
Sfarm where I grew up, the neighbor down the road apiece helps you out when you are
down. Hopefully, we can repay the favor sometime.

Regardless of the weather or the scope of your fall projects, I hope
everyone can catch their breath this fall and attend some of the follow-
ing events.

October 27 —

* October 12 - Illinois Golf Hall of Fame induction ceremony at the

Remember to turn new Glen Club in Glenview. Our very own Ray Gerber will become
the second from the superintendents’ ranks to join this distinguished
those clocks back group. Past president Bob Williams was inducted in 1990. Ray was

the superintendent at Glen Oak for 35 years, was a long-time editor
when youn 4o to bed. of the Bull Sheet, served as MAGCS president three times and GCSAA
o . ‘17 1 president once, and received GCSAA’s Distinguished Service Award
Ttppﬂ'f,’, 1t will be in 1975. Ray will be joining new inductees Tommy Armour (leg-
= endary Medinah head professional), current U.S. Senior Amateur

dark at 5 p-m.; champion Bill Shean and PGA Tour veteran D.A. Weibring.

no move 12-hour

* October 17 = MAGCS College Championship/ITF Fundraiser at Sil-

davys and Ive been ver Lake Country Club. Dudley Smith, the senior superintendent in
A . Chicagoland, will be our host and will no doubt be sporting some
ZOOIJI?Iﬂf()?"n’ﬂrd sort of gaudy Nittany Lion garb. Aside from being an important

fundraiser for turf research, this is an excellent opportunity to hoist a

to gcﬁing that hour toast to a living legend as his 40-plus years at Silver Lake draw to a
close. Congratulations on an outstanding career, Dudley!
of sleep back all e

October 20 - Annual Fall Dinner Dance, to be held at Bryn Mawr
Country Club. This is a perfect opportunity to spend a night out with
your significant other. Don’t forget all the sacrifices they make during
the growing season! My club is excited about hosting the event and

summer!

(continued on page 30)
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:// System_Error*

Warning: Not all irrigation control systems are alike.
Complicated programs, incompatibility with field hard-
ware, and absence of online support will increase your

workload and your level of frustration. Are you sure
you want to put up with that for the next 15 years?

COMPARE THE SITEPRO CENTRAL CONTROL
SYSTEM TO ANY IRRIGATION CONTROL SYSTEM
""" You'll find there’s no comparison. SitePro™ has better graphics, more
flexibility, and more options — designed and tested by customers like you.

Plus, SitePro is backed by technical support that’s always within easy reach.

w =1 rim meient Call us for a demo.

630-773-5555
FAX 630-773-4273

1170 W. Ardmore * Itasca, lllinois 60143

IRRIGATION



50 LBS (22.68 K§)

any more advanced and it would be a government secret.

Lebanon Turf Product’s exclusive Composite Technology™ Country Club® and IsoTek®'® fertilizers offer you the best
in controlled release nitrogen. Composite Technology delivers better particle dispersion, better particle integrity and
the highest nitrogen activity of any homogeneous fertilizer made. For more information on IsoTek® or Composite
Technology Country Club contact your local Lebanon Distributor or call 1-800-233-0628.

<@ Lebanon

TURF PRODUICTS

NEW LOGO

Andersons

GOLF PRODUCTS

NEW TEAM

Koinders.

A Distribution Company

The logo may have changed but Andersons and Reinders
commitment to quality products and unmatched service has not.

CONCORDE DF (Chlorothalonil)
S$165/case

Buy a case and Reinders will
donate $5.00 per case to the
lHlinois Turf Foundation (1TF).

Turr PRODUCT SPECIALISTS
Scott Adams « 630-632-8468
Bruce Schweiger * 608-206-3500

? ’
Solutions & Supplies for the Green Industry
WWW.reinders.con
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DIRECTOR'S COLUMN
Mike Mumper, CGCS Park Ridge C.C.

Time to
Step Up:

Host a Monthly Meeting at Your Club

As another year comes to a close, with most of us (I wish it were me!) buttoning up our
fall course-improvement projects, it is time to veflect on this past year’s golf meetings. Our
meetings took us to some great venues in three diffevent states. If you missed any of the
meetings, you truly missed some special golf courses. I would like to take this opportunity
to thank our hosts: Dan Albaugh, Phil Zeinert, Ron Fox, Jim McNair and Harry
Lovero, Dan Tully and this month’s host, Mr. Dudley Smith.

Sure, it takes
time and effort

to go to your board,
manager or who-
ever is responsible
for scheduling
outings. It is time
to make the effort,
to “cash in” a few
favors and host

a meeting.

It has become very difficult to find venues that can accommodate
the MAGCS. In the past, many clubs would volunteer their courses for
our monthly meetings. It would cost our members very little to attend
and participate. Unfortunately, times have changed; most clubs are not
in the position financially to offer the MAGCS a free ride or, for that
matter, the available time that could be used by another organization.
We are fortunate to have many sponsors to help supplement the cost of
our meetings and we should all be grateful for their generosity.

What bothers me is that we have those in our Association who
complain about the cost of our meetings. They also say, “Why do we
have to go to a meeting at such-and-such a place when we just had a
meeting there a few years ago?” Or, “I’'m not going to drive all the way
there.” I have four words to share with you: Shut your pic hole!

Sure, it takes time and effort to go to your board, manager or
whoever is responsible for scheduling outings. Think about all the great
venues, great times and great fellowship we have shared at MAGCS
meetings. It is time to make the effort, to “cash in” a few favors and
host a meeting. I know, I know—you’re all saying, “Mumper, put your
money where your mouth is.” I will be hosting a meeting sometime in
the year 2003.

Now it is your turn. We will have sign-up sheets for meeting
slots at our November meeting at Medinah. Don’t wait until then;
sign up now by calling cither Kevin DeRoo or me to reserve your

date. _\ i“ {


http://www.magcs.org

ASK THE "“"EXPERT"
Tim Anderson Prestwick C.C.

Employee Orientation —

It'S

a Start

Does this sound familiar? It is April 1 and you are scrambling around looking to hire
employees for the season. A prospective employee stops by and asks for a job. You conduct
a thorough interview and offer him or her a position on the crew.

Orientation is
conducted by one
of our cvew foremen,
both of whom ave
bilingual. This
allows the new hive
to rveceive training
from a senior
member of the crew.
It also validates
the foreman’s
position as a

crew leader and

a Supervisor.
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The only problem is that the thorough interview consists of check-
ing your prospect for a pulse, holding a mirror to his mouth to see if he
is breathing and shaking his hand to see if the core body temperature is
above 50 degrees. It he or she happens to pass any one of these require-
ments, the individual is then hired on the spot. Within minutes, this
new employee is paired up with a fellow employee and is out raking
bunkers, mowing greens or using a weed-eater, being a productive
member of the crew.

For me, this hiring methodology was all too familiar. Then last
year, as I reviewed our final payroll summary, I was shocked to discover
that even with a peak summertime crew of 19 employees, I had more
than 35 different employees on payroll in my department. This worked
out to an annual turnover rate of 85%. Is it any wonder that we had
struggled with consistency in the quality of our work? Maybe our qual-
ity wasn’t consistent because our crew wasn’t consistent.

Over the winter, we targeted this as an area where we wanted to
make improvements. We reviewed our recruiting techniques, compen-
sation, benefits and our training program. While all of these topics are
worthy of discussion, this article focuses on changes we made to
improve our training program. We wanted to make sure that once we
did hire employees, we were providing them with proper training so
that they would understand their new job and what would be expected
of them.

To accomplish this, we decided to implement a formal employee
orientation program. As we worked to develop this program, it quickly
became apparent that we would first need to take one giant step back-
ward and prepare a series of written documents upon which we would
base our program. These documents include:

* Employee application form;
* Job description;
¢ Job offer;



* Safety policies;

® Hazard-communication train-
ing program;

¢ Lightning-safety policy;

® Work rules and standard of con-

duct statement;

Lock-out /tag-out policy;

Open door grievance policy;

Spill-response training;

Disciplinary policy; and

No-solicitation policy.

Once finalized, these docu-
ments were compiled into an
employee manual. This manual
became the cornerstone of our
orientation program. We had the
employee manual translated into
Spanish and it, along with a
series of bilingual training videos,
allows us to offer our orientation
program to all new employees in
cither English or Spanish.

Orientation is conducted by

one of our crew foremen, both of

whom are bilingual. This allows

the new hire to receive training
from a senior member of the crew.
It also validates the foreman’s
position as a crew leader and a
supervisor. As the foreman con-
ducts the orientation session, he
works off of a prepared outline.
This helps assure that each orien-
tation session has covered the
same material. As the foreman
covers ecach item on the outline,
he checks it off. At the end of the
orientation, this checklist and an

employee sign-oft sheet are sta-
pled together and put into the
employee’s personal file.

The employee sign-oftf sheet
appears at the end of the employee
manual. After each topic in the
manual is discussed, the employee
turns to the sign-off sheet and ini-
tials the proper subject (safety
rules, sexual harassment policy,
hazard communication training,

(continued on page 8)

543 Diens Dr.
Wheeling, IL 60090
ph: 847-537-2177
fax: 847-537-2210

Have You Got

Arthur Clesen, Inc. has a special
blend of Kentucky Bluegrass
for 1/2” mowing height.

Low Mow Blues is now available

A

)

ARTHUR CLESEN INC.

[wwwoactesemeom

8050 W. 186th St.
Tinley Park, IL 60477
ph: 708-444-2177
fax: 708-444-2199
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Emplovee Orentation - WS a Start (centinued from page 7)

ctc.). When the entire orientation
session is complete, the employee
signs and dates the sheet and turns
it in to the superintendent. The
employee keeps the manual for
his/her own reference.

New Employee Orientation:
Step by Step

We do orientation on the
first day of a new hire’s employ-
ment. This is often inconvenient.
It can interfere with our
planned work schedule,
especially since it ties up once
of our crew foremen, but it
is important to cover this
material as carly as possible
so that evervone gets started
out on the right foot. The
break room is the setting for
conducting all orientation.

As the foreman con-
ducts the orientation, he
works off the tollowing out-
line:

1. Verify that the job appli-
cation form has been
completed and turned
in.

2. Verify that the employee
has had an opportunity
to review his/her written
job description.

Verify that the employee
has received and accepted a

job offer for the position for
which he/she has been hired.

%

4. Verify that the employce has
completed I-9 and W-4 forms
and has provided the superin-
tendent with documentation
of 1-9 cligibility.

5. Assign the employee a locker
and put his/her name on it.
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6. Issue the employee his/her
safety equipment:

* hard hat;

® rain gear,

® car protection;

e work gloves; and

* safety glasses.

7. Review uniform policy with the
employee. Have him/her com-
plete the uniform agreement.

8. View the video titled “This
is a Golf Course” and go
through video training booklet.,

9. Go through the Employee
Manual, pages 4-6:

¢ Introduction;

Equal Employment
Opportunity;

* Emplovment Categories;
Hours/Leave /Pay; and
Job-Related Injuries and
Accidents.

10. View the video titled “Safety
Basics on the Golf Course”
and go through video train-
ing booklet.

11. Go through the Employee
Manual, pages 6-12:

* Safety Policies;

* Lightning Safety;

* Rules, Standards of Conduct
and Disciplinary Action;

* Employee Areas and Per-
sonal Equipment;

* Sexual Harassment Policy;
and

* Solicitation Policy.

12. View video titled “Crew
Etiquette” and go
through video training
booklet.

13. Go through Employee
Manual, pages 13-16:

* Before You Start Work;
* Employee Benefits; and
* Employee Golf.

14. View video titled “Haz-
ard Communications
Training” and go
through video training
booklet.

15. Go through Employee
Manual, pages 17-22:

* Hazard Communication
Training;

* Spill Response Training; and

* Lock-out/Tag-out Training,.

16. Verify that employee has
completed and signed
“Acknowledgement Form.”
This form documents that
the employee has received
training regarding specific
club policies. Turn the
acknowledgement form into
the superintendent.

(continwed on page 10)



Figure 1.

Top 20 List

1.) Arrive to work on time.

2.) Never put your hands or feet by a cutting unit while equipment
is running.

3.) Fix ball marks daily.
4.) Use a dew whip daily.
5.) Wear appropriate uniform and hard hat daily.

6.) Never engage or disengage P.T.O. or cutting units while the motor
is running at a fast idle.

7.) Speed limit on the course and around the shop is 10 mph.
8.) Weekend work is required.
9.) Do not put grass in the paper dumpster or vice versa.

10.) Do not make sharp turns with the equipment. All turns should
be “teardrop”-shaped turns.

11.) Do not mow over bunker rakes, golf balls or paper trash.

12.) When mowing, you must move all ropes and stakes and return them
to their proper location when finished.

13.) Any equipment being transported in a trailer must be secured with
a bungee cord and the tailgate on the trailer must be secured.

14.) Carts and equipment are not allowed to travel through the parking lot.
Use the cartpaths.

15.) Fill your equipment with fuel in the morning before going out and
in the afternoon when you are finished.

16.) Do not disturb the golfers.

17.) Disciplinary action = Verbal warning with retraining
= Written warning with retraining
= Suspension with written guidelines and retraining
= Termination

18.) No use of cell phones or radios while working.
19.) Clean all equipment daily.

20.) Clean out carts daily, return all tools to their proper location and
park the equipment in its proper spot.
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nplovee Oricntation -

It's a Stan (continued from page 8)

17. Review the “Top 20 List”

(Figure 1). This is a list of
topics that we have found
we need to constantly review
with both new and veteran
employees.

18. Take the employee on a

shop tour:

Mechanics area: no working on
personal vehicles, no unautho-
rized use of shop tools or
supplies.

Fire extinguishers: location and
use.

Eye-wash stations: location and
usc.

First-aid kit: location, report all
injuries to SUpPErvisor.

Hazard communication station
and location of MSDS sheets.
Lock-out/tag-out station: loca-
tion and use.

Spill response station: location
and use.

Rinsate pad: location and use.

Gas can cabinet: no smoking,
gas vs. diesel vs. gas/oil mix-
ture, if unsure when fueling
equipment ask the mechanic.
Fuel pump: no smoking, gas vs.
diesel, if unsure when fueling
equipment, ask the mechanic.
Dumpsters: landscape vs. paper.
Review proper disposal of
paper trash, aluminum cans,
landscape waste.

Equipment wash-up areas:
wash all equipment daily.
Employee parking area.

Shop cleaning duties: daily,
weekly.

Proper parking of equipment in
the shop. All carts cleaned out
nightly. All tools returned to
their proper location.

19. View the video titled “The

Knowledgeable Operator”
and go over video training
booklet.

[39]
J

. Train the new employee to
operate a carry-all.

Train the new employee to
operate a Cushman.

Give the employee a score-
card that contains a map of
the golf course. Explain that
it is important that he/she
learns the layout of the
course and the difference
between a green, a tee, a
fairway, a bunker, the inter-
mediate rough and the
rough. Teach the employee
to use the tee signs to help
guide him/her through the
course.

Give the employee one of
the superintendent’s business
cards. On the business card,
use a highlighter to mark the
phone number for the shop.
Explain to the employee that
if he can not make it in to

A

F Charles J. Fiore Company, Inc.

The Landscaper’s Nursery Center

Chicagoland’s Largest Selection
of Premium Grade Plant Materials

OVER 800 VARIETIES OF TREES, SHRUBS,
EVERGREENS, GROUNDCOVERS, AND PERENNIALS

READY FOR YOUR IMMEDIATE PICK-UP OR DELIVERY

16606 W. Hwy. 22 Prairie View, IL 60069
(847) 913-1414 FAX (847) 913-9690
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