ASK THE “"EXPERT"

Pondering The Salary Issue
and Claiming Time for

Golf Course Maintenance,
Sans Golfers

by Fred Behnke
Mount Prospect G.C.

¢ re you overpaid? Are you
kidding . . . on the con-
b trary . .. if T were being
p.\ld by the hour Id barely make
minimum wage . . . you should see
my bills . . . I thought I would
have it made when I finally got my
own golf course . . . thank good-
ness my wife has a good job, or
we’d never make the mortgage

payment . . . you’ll never get rich
in this line of work . . . HA!
I've asked many fellow

superintendents that simple (but
loaded) question, and the above
represents a fair sampling of the
responses I’ve gotten. Oddly
enough, I’ve never gotten a single
positive response. One-on-one,
most of us are willing to share the
trials and tribulations of the mid-
dle-class rat race, but I’'ve never
seen it addressed by our chapter
on an area-wide basis.

Is this Association providing
you with the tools you need to
maximize your earning potential?

Are superintendents’ salaries
an issue for this Association to
concern itself with?

Why do so many superinten-
dents leave the profession just
when they are getting good at it?

Why is the superintendent
third on the payroll hierarchy at so
many golf courses?

Right now, some of you are

probably asking, “What kind of

Ask the “Expert” column is this?
He’s asking a lot of qIJLStl()l‘l'i but
he has no answers.” You’re right!
[ have a lot of questions.

Why does my plumber make
more money than I do?

Why do so
many supevintendents
leave the profession
Just when they
are getting
good at it?

Why is the
supevintendent thivd
on the payroll
hievarchy at so
many golf courses?

Who decided that the medi-
an salary of my profession should
be around $50,000:

If it’s true that experience is
so important, why isn’t it included
on those darn salary surveys?

Has the tremendous techno-
logical boom taken some of the
magic out of greenkeeping?

Do you really need a green
thumb to practice this profession
anymore?

Is it an art or a science . . .
both . . . or neither? Can your
boss do your job?

[s it possible to be overpaid?

[ have been appointed the
MAGCS’s Education Committee
chair for Y2K, and the answers to
these and other burning questions
of the day are going to be among
the topics commented on by this
year’s Education Committee.

Now, on to something I do
know something about. Traffic
management.

[ am the superintendent of a
municipal (park district) golf
course in the northwest suburbs of
Chicago. Residents of the park dis-
trict enjoy a significant discount
over nonresident players, and can
purchase a scason pass entitling
them to unlimited playing privi-
leges. As you might expect, the
golf course is very busy; in fact, for
as long as I can remember, annual
round totals have exceeded
50,000. On an 18-hole golf
course, that translates to golf from
dawn to dusk every day the sun is
shining. One of the challenges of
maintaining a golf course with that
kind of traffic is just finding the
room to do routine mowing,
much less applying plant protec-
tants, topdressing, fertilizing, etc.

(continued on page 12)
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Pondering the Salary Issue . . .
(continued from page 11)

I began my golf maintenance
career with stints at Bob’O’Link
and Inverness country clubs, two
of the area’s outstanding private
golf facilities, where the course
was closed on Mondays. We
didn’t get the day off, of course;
the downtime was used to accom-
plish all manner of course work
without having to dodge golfers. 1
got to thinking that if private
clubs recognized the need for
unimpeded maintenance access
where round totals barely reached
20,000, surely I could sell the idea
to my superiors just to give our
old, worn-out golf course a break.
After conducting numerous sur-
veys, analyzing tee sheets and just
plain pestering, we were able to
get some maintenance time for
the course.

A whole day? You must be
dreaming.

How about half a day? Nope.
Would you believe three

hours on Monday mornings? I’ll
take it!

Since we have been able to
count on those three golfer-free
hours, we have found things to do
that I never considered when
pitching the idea to the powers-
that-be. Those of you who also
get some free time on the golf
course, I’m sure would agree that
you’d never give it back without a
fight. To those of you who still
have to dodge golfers seven days a
week, consider the following
points in making your argument.

1) It doesn’t matter what day of
the week the course should be
closed. Talk to your pro or
manager and find out what day
would be least affected by a
short closure. Get him or her
on your side. A short list of
tasks that can be done expedi-
tiously without interruption
include: supplemental irriga-
tion, any spraying, aerification,
fertilization and topdressing
(especially on fairways), paving
cart paths, tree pruning or
removal . . . the list can go on
and on. The point is, getting
these jobs done when the
course is closed means less
intrusion to the golfers (cus-
tomers) when the tees are
open.

2) Insist on reopening the course
on the first tee only. By doing
so, you have bought an addi-
tional two-and-a-half hours on
the back nine.

3) Consider reentry time for plant
protectants in making vour
case. Many of the products we
usc on a recgular basis are
labeled with instructions to
wait until the spray has dried at
least before allowing public
access to the site. The label is
the law, and I think we often
turn a blind eye to this require-
ment (this was particularly
helpful in making my case).
Time to water in certain fertil-
izer applications is also a valid
point.

The fact of the matter is, our
line of work is a lot like the restau-
rant business, and we are the
chefs. We work behind the scenes,
we all use many of the same mate-
rials to provide distinctly different
recipes. We all have our own
secret blends of herbs and spices.
Our reputations are on the line
ecach and every day; today’s
rouladen is tomorrow’s leftovers.
You deserve the time to prepare
your special soup du jour.

ol

E CLESEN

Specializing in Custom Grown Annuals
for the Commercial Landscaping Industry
A sampling of our Spring & Fall collection includes:

Aster Canna Evolvus Ipomoea Mum Scaevola
Bacopa Caladium  Fuschia Ivy Nicotiana  Spike
Begonia Coleus Geranium  Kale Pansy Sprengeri
Brachycome Cuphea Helichrysum Lantana Pentas Sedum
Cabbage Daisy Impatiens  Malo Petunia Vinca

Think pre-cooled potted bulbs for instant Spring color
We have two locations to service the Tri-State Area

Evanston: 316 Florence Ave., Evanston, IL 60202
South Elgin: 540 South Drive, South Elgin, IL 60177 Phone:

847/869-2257
847/695-1500

Phone:
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1 Verti - Drain

Schedule Today | T
(800) 743-2419 &

 Operators and Two Verti-Drains on
o) Satisfaction Guaranteed

Mechanical Soil Technology
Jayson Morrison, Manager
~ Phone: (800) 743-24

T “

reenCycle

Landscape Products
Bulk deliveries in the Greater Chicago area

COMPOST

ompost provides essential e Divot repair mixes

micronutrients to make turf and * Top dressing high traffic areas —
ornaments grow faster and healthier. fairways, rough, practice areas
Composts ability to retain moisture » Preparing beds for ornamental plants
reduces drought shock. Its microbial « Preparing soil for new seed or sod

content improves soil texture for better « gackfilling when transplanting
air and water circulation and reduced

compaction. After fertilizer applications, Call

compost retains added nutrients and GreenCycle Incorporated

makes them plant-available as needed 400 Central Avenue, Suite 200

— allowing reduced application rates. Northfield, lllinois 60093
847-441-6606
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IKhola, T/L/BUNIT || mxe covrror oF Your Tumr :

Are grubbing skunks causing thousands of
dollars worth of damage to your course?
Are beavers having a field
I-55 day with your freshly planted trees?

On Target Animal Damage Control.

* A compact T/L/B diesel ¢ GST transmission, hydro- Specializes in the selective control of grubbing

b ;?if:se - iﬂti?ﬁ;?emng angd skunks and beaver removal. Our control
& Designeg fore o Sl hayd s hood methods have proven to be 100% effective in
S major golf courses in the Chicago area. Stop
}fgj:;{:l‘a“i“ape/ gosr:f:itlir visibility and spending thousands of dollars on insecticides
b y intended to control the grubs.
MARTIN IMPLEMENT SALES, INC.
16400 S. 104th Ave. > ON TARGET A.D.C.
Orland Park, IL 60462 P.0. BOX 469 CORTLAND, IL 60112
815-286-3039
(708) 349-8430 E
0 N E W AY To The normal operation of any water pumping system inevitably lead
to less efficient well production due to pump war and well

IMPROVE YOUR e

At Layne-Western we have the resources and expertise to provide

you with Innovative solutions to keep your water pumping system

W E L L E F FICI E N CY operating at peak efficiency. Our complete repair and maintenance
services help guard against costly breakdowns and quickly solve
problems that arise.
Call the Layne professionals with over 100 years of experience in
the water supply industry.

e

M 721 West lllinols Avenue « Aurora, lllinois 60506 * 630/897-6941
qu”e wGSter” comp any 229 West Indiana Avenue ¢ Beecher, lllinois 60401 « 708/946-2244
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The lllinois
Turfgrass Foundation

Wants You!

by Carl Hopphan
Director of Development, ITF

™) want  you to become
¥ 4 involved with the Illinois

¢ Turfgrass Foundation by
hosting a public golf course turf-
grass research day. Public golf
courses and daily-fee golfers
receive the benefits of turfgrass
research just as private clubs do.
Public links players have a respon-
sibility to support Illinois turfgrass
research. Their contributions
ensure the best playing conditions
on the courses they play.

We have proven that a small
amount of effort and involvement
on your part can create a way for
the daily-fee golfer to be person-
ally involved as well as invested in
supporting  Illinois  turfgrass
rescarch. He or she is the real end-
user of the great turf surfaces you
provide. These golfers fully
respect your professional knowl-
edge and if you explain to them
just how much you rely on turf-
grass research to succeed, they will
gladly contribute to such a worthy
cause. You are the key!

Bartlett Hills G.C., Mount
Prospect G.C., Orchard Valley
G.C., Poplar Creek G.C., Prairie
Landing G.C., Sportsman’s C.C.
and Woodbine G.C., sparked by
their respective superintendents,
raised a tidy sum this past summer.
The trial-and-error  method
employed at turfgrass research
days there has helped us develop
several approaches to be success-

(continued on page 16)

The Affordable, Compact
Mini-Weather Station

Monitor your course with a WatchDog™ Weather Recorder
and predict diseases such as Pythium, Dellar Spot and
Brown Patch with SpecWare software

An exclusive LCD display presents real-time weather
conditions. The WatchDog has its own internal, long-life
battery so you won't have the extra expense and bulk of a
solar power package. Place a compact WatchDog Weather
System in your most problematic areas. You can change
external sensors as your needs change. Available external
sensors include:

= Rainfall r .

* Leal Wetness S m.%

* Quantum Light = ' -

* xternal (soil) Temperature W

* Soil Moisture

Madel 450
(shown at 80%)

Plant Disease

= Our powerful SpecWare software is your own personal assistant! It features
Station

reports such as degree-days, temp/RH or leaf wetness hours, monthly
* Rainfall summaries and optional plant disease models. View your data as a graph or
* Air Temperature as a table. You now have documentation to support your 1PM decisions!

* Relative Humidiy =

* Leal Wetness /_//-;;—,_—'—__-—_—T';"_._____
k“'kg?ﬂ“wh& Inc.

23839 W Andrew Rel. = Plainfield, 1L 60544 = Call Toll Free: (800) 248-8873 or (815) 436-4440
Fax: (815) 436-4460 * email

Call or Write for our FREE 24-page Catalog Todayy
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The lllinois Turfgrass Foundation . . .
(continued from page 15)

ful, without requiring too much
of your time and effort.

First and foremost, share
your mission with your golfers.
Our mission is to enable the daily-
fee golfer to have the personal
opportunity to contribute to turf-
grass rescarch that will preserve
the near-perfect playing condi-
tions he/she enjoys. Your golf
club has joined hundreds of Illi-
nois golf courses to raise funds for
this worthy cause.

Next, publicize your event in
advance. Tell your golfers that
your club is joining hundreds of
Illinois Turfgrass Foundation
member clubs statewide to donate
funds for turfgrass research. Let
them know that for every round
of golf played at the course on
the appointed date, $2 will be
donated. Ask them to schedule
their tee-times and support the
cause!

A very popular contest dur-
ing the event is a “closest to the
pin” competition on a par-3 hole.
Pick one that is fairly short (140-
160 yards). This will enable even a
less skilled player to be competi-
tive. Sell chances to enter the
contest for $5 . . . allow multiple
shots at $5 per shot. A good prize
for the winner is complimentary
golf for four, with golf carts. Addi-
tional prizes, such as merchandise
from the pro shop, will further
entice golfers to participate. You
can inform the winner by phone at
the event’s conclusion.

Another popular contest
involves selling raffle tickets on a
par-3 hole. Pick a hole on which it
is fairly easy for golfers to hit the
green. Sell raffle tickets for $5
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We have proven that
a small amount of
effort and involvement
on your part can
create a way for
the daily-fee golfer
to be personally involved
as well as invested
in supporting Illinois
tuvfgrass vesearvch.
These golfers fully respect
your professional knowledge
and if you explain
to them just how
much you vely on
turfgrass researvch to succeed,
they will gladly contribute
to such a worthy cause.

apiece. If a golfer hits the green,
he /she wins two more tickets. At
the end of the day, draw the win-
ning ticket and notify the winner
by phone, or post the winning
ticket in the pro shop. Again,
complimentary golf for four with
golf carts is a nice prize; additional
merchandise is a great incentive.

As director of development
for the ITF, I am willing to help
you in any way to make your
involvement in this program as
simple as possible. Please sign up
for a public golf course turfgrass
research day during the upcoming
2000 golf season; together, we

can make it work! et

e Mass output is
computer
controlled

e Extremely
accurate
applications.

e 1000 Ib. bulk
bags available

543 Diens Dr. Wheeling, IL 60090
8050 W. 186th St. Tinley Park, IL 60477

A Experienced and licensed applicator provided.

ARTHUR CLESEN INC.

(847) 537-2177 Fox: (847)537-2210
(708) 444-2177 Fax: (708) 444-2199




Leading the Industry in Turf and Ornamental Management

Brian Baker 630-514-8744 / Eric Foerster 630-514-8750

Tim Keating 630-514-8997 / John Lebedevs 630-514-8745

John Meyer 630-514-8748 / Bruce Schweiger 630-514-8763
Harry O'Brien  630-514-8754

525 N Enterprise Street, Aurora, IL 60504
Office 630-499-1966 or 800-383-3230
Fax: 630-499-1971 or  800-457-7322

Where Success is based on a commitment to people...

Construction Services to the Golf Industry

Your source for Golf Course Construction, Reconstruction & Improvement.

the
bruce You have the Projects, Ideas & Needs. We have the Experience & Equipment to do

company the job Right the First time.

of Wisconsin, Inc.

Many Trucks « New Construction

Equipped with E
H.fgh Floatation 'k:‘ e * Remodel"ng
Tires to [ e Irrigation
Minimize e, Drainage
Damage to your
Golf Coﬁrss  Feature Shaping

 Trap Sand Replacement

Specialized
Equipment
== suited to

Water Control Structures ° |
Pond Cleaning ¢

New Ponds ¢ * Cleaning your
Pond Lining ¢ existing Golf
Cart Paths « g
CALL US TODAY!! T, 24 : e
Lee Bruce (608) 836-7041 Dave Weber
Established 1953
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Information Is The Key . . .

(continued from page 8)

collection to be real-time data
acquisition systems that collect
geo-referenced data by using sen-
sors and automated machine
controls.

At the center of modern data
collection methods, and perhaps
the most common method of data
acquisition tagged to site-specific
management, is the use of a GPS
receiver and a combination of
computer hardware and software
to collect site data. GPS uses a
network of 24 satellites to provide
geographic information, or coor-
dinates, for points on the earth’s
surface. GPS was developed by the
Department of Defense more
than 20 years ago as a means of
providing 24-hour positioning
information regardless of weather.
Global positioning systems have a
wide range of applications and can
be used as a vehicle navigation
and/or guidance tool, surveying
instrument, asset tracking tool
and mapping instrument, to name
a few examples.

Data Types

Two primary types of data
may be collected to characterize
site conditions: spatial and non-
spatial data. While each data type
may provide useful information in
itself, an optimal management
instance would utilize both spatial
and nonspatial data. The integra-
tion of both data types allows the
potential for a more detailed char-
acterization of past, present and
future conditions.

Spatial data is data that has a
geographic position or a location.
One may think of it as informa-
tion that describes the location of
geographic features as well as rela-
tionships among those features.
Nonspatial data is descriptive data
that is not tied to a geographic
location. The power of data col-
lection comes from collecting
both kinds in concert with one
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another. The collection of both
spatial and nonspatial data is
applicable in virtually any manage-
ment operation, albeit agronomic,
cquipment-related, irrigation, etc.

Prior to collecting
data, we might
ask onrselves the
typical questions

of what ave we
collecting, why are
we collecting it
and how we will
use the data once
1t is collected.

The answers to these

questions allow us

to use the collected data
move efficiently
and effectively.

DATA ORGANIZATION
In stressing the importance
of data collection as a means of
initially implementing site-specific
management strategies, it is
important that data is collected
with a purpose in mind and not
just collected for the sake of col-
lection. In essence, prior to
collecting data, we might ask our-
sclves the typical questions of
what are we collecting, why are we
collecting it and how we will use
the data once it is collected. The
answers to these questions allow
us to use the collected data more
efficiently and effectively. Ulti-
mately, the inclusion of collected
data in management decision-
making processes allows us added
potential to characterize, quantify
(continued on page 20)

MAY WE HELP YOU?
At GolfVisions, we are always pleased to talk with
superintendents about projects of any size.

Some of our recent construction/renovation projects include:
Hodge Park (D.A. Weibring Golf Resources), Kansas City, MO
Jackpot Junction (Rees Jones Design), Morton, MN
Los Lagos (Von Hagge, Smelek & Baril), Edinburg, TX
The Glenview Club (Dave Esler), Golf, IL
Broken Arrow Signature Par 3 (Dave Esler), Lockport, IL
Idlewild C.C., Flossmoor, IL
Brown Deer G.C., Milwaukee, WI

GolfVisions is available to assist you
at your facility in the year 2000.
Call Tim Miles, Sr., Tom Jauch or Doug Long for information.

GolfVisions
Golf Course Contractors @Goﬂ Course Managers

3000 Dundee Road, Suite 302 * Northbrook, IL 60062
Phone: 847-412-9990 * Fax: 847-412-9996 * foww golfoisionslic.comn)
GolfVisions is a member of the
Golf Course Builders Association of America and the GCSAA.



http://www.golfvisionsllc.com
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BOJO TURF SUPPLY INC.

AQUATROLS Aqueduct, Break Thru, Clean Carbon,
Infiltrx, Primer

BIO WORKS Turf Shield

BIO TURF GRO True Foliar Feed Fertilizers

EMERALD ISLE BioStimulants, Soil Amendments,
Biologicals, Nutrients

MILLIKEN Blazon, Mirage

PSA Soil Amendents

GRANULAR FERTILIZERS  Lebanon Country Club, NXPro, ParEx
PLANT PROTECTANTS Zeneca, Regal, Clearys

EQUIPMENT True Surface Vibratory
Roller & Brush Systems

TEE & GREEN EQUIPMENT  Accuform, ParAide, Standard

Leaders in Service and Advanced Turfgrass Technology
bsite: EERBISIOSATOm * e-mail:

24356 HARVEST HiLLs RoAD * FRANKFORT, IL 60423
800-732-9401 » Fax: 815-469-8248

Washed Sod
That Fits Your
Course To A Tee!

* PENNCROSS™ * PENNEAGLE™
BENT SOD BENT SOD

* PENNLINKS™ * XL-100 BLEND
BENT SOD SOD™

Available as H & E Hydro-cut™ Washed Sod
or traditionally cut sod with soil.

“Single Source Convenience”

GENERAL OFFICES:
3900 West 167th Streer
Markham, IL 60426
Fax: 708-596-2481
Phone: 708-596-7200

flexible enough...

...to gather the best quality and technology available.
...to respond to future market opportunities.
...to deliver genuine value to the turf manager.
United Horticultural Supply has earned a leadership

role in discovering and delivering the best quality
and technology available on the market.

Competitors tied to limited resources or
technologies cannot make that statement.

That's why you can trust the performance and
quality of UHS Signature Brand Fertilizers™

Contact your local UHS representative
for more information.

(800) 411-5115
www.uhsonline.com

UHS Signature Brand Fertilizers are a product of
United Horticultural Supply

O 0 brand fertilizer\./

“you have our name on it”
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information Is The Key . . .

(continued from page 18)

and qualify site conditions with
the goal of better understanding
the complexities of managing a
golf course.

In this manner, geographic
information systems provide site
managers with a valuable tool for
organizing and characterizing site
data. It is the best tool for analyz-
ing, preserving and managing
collected data. A GIS is essentially a
customized computer software sys-
tem that offers two unique features:
combined spatial and nonspatial
data representation and data repre-
sentation in thematic layers.

From an analytical stand-
point, a key component of GIS

data collection

refined data collection

data analysis

data in addition
to knowledge

data-founded applications

software is its ability to organize
data in layers, with each layer stor-
ing one type of data (referred to as
thematic data). Within the GIS,
cach thematic layer can be over-
laid on top of another for analysis,
map creation and other purposes.

Presently, several GIS pack-
ages are on the market that are
available to golf course superin-
tendents. Available GIS packages
include MaplInfo, ArcView and
ArcInfo. Other data management
packages customized for use in
golf course operations include
GCS, TRIMS, Qqest and others.
While many of the packages cus-
tomized for use in golf course
management are largely focused
on general nonspatial data man-
agement and organization, it is

likely that these packages will
develop further to include GIS
functionality, thus allowing true
integrated management of both
nonspatial and spatial data.

IMPLEMENTATION METHODS
Data collection and organi-
zation are two aspects of the
site-specific management model
that allow any site manager to
implement its concepts immedi-
ately. As site-specific management
is a progressive management strat-
egy, applying it to multiple
application areas must start with
initial tasks that progress towards
more detailed and specific applica-
tions (Figure 3). With available
tools for data collection/organi-
zation and the promise of future
(continued on page 22)

Figure 3. Progressive Concepts in the Site-Specific Management Model
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