
•

•

NOT SINCE PEANUT BUTTER

AND JELLY, HAS ABETTER
COMBINATION BEEN

FORMED!

l!il!~R)R~1
Par Ex. and IBDU. are registered trademarks of Vigoro Industries, Inc.

and

Arthur Clesen, Inc.

•
For more information
contact:

Ken Quandt
Specialty Products
Territory Manager
West Allis, WI
414/327-3993

543 Dlens Drive. VVheellng, IL 60090. (708) 537-2177. FAX (708) 537-2210
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A Commitment to Quality Turf Care Products
For You - The Turf Care Professional •

. .•.••.•...•.....•..........

Your Tee Time Dist~
.:::::

• Greens and Fairway E}tt

• Quality Sulfur Coate,,:
• Combination Product
• Granular Insecticides
• Granular Fungicides \

For additional product
information, contact
Craig Filley 1 (800) 225-2639

•
A Tradition

More than 60 years of
complete, dependable and
economical tree sen}ice.

Since 1930

Nels J. Johnson Tree Experts, Inc.

Fully Insured
Nlain Office: 912 Pitner Avenue, Evanston, IL 60202

Telephone: (708) 475-1877
Fax: (708)475-0037

Nels J. Johnson, Jr.
President

Karl G. Johnson
Vice President

•
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LANDSCAPE SUPPLY INC

HENDRICKSEN
the CARE of TREES

19

Your
Landscape Needs
In Ow Hands!

As certified arborists, we
understand tree and shrub
maintenance procedures.

• Bulk Stone, Mulch & Topsoil
• Central Sod
• Diamond Retaining Walls
• Interlock Concrete Curb
• Paveloc Pavers
• Drain Tile & Accessories

Since 1946

ASPEN VALLEY

Chuck Chism: 3m'2JJ5 At. 72' West Dundee, IL • 7081426-0072
Shara Weaver: 13931 Bell Rd. • Lockport, IL • 7081301-0703

Let's combine our talents to provide the best
possible recreational experience for your clients.

2371 South Foster Avenue • Wheeling,IL
708-394-4220

As golf course professionals,
you understand turf main-
tenance procedures.

*Why and how we got involved with the Team
Concept:

History:
Four years ago, our golf course maintenance crew was

composed of fourteen employees during the Spring and
Fall months, and sixteen employees during the Summer
months. We were working 50 to 60 hours per week, and
on weekends we would split the crew, half of them would
work on Saturdays and the rest would work on Sundays
alternating every other week. At times some of our
employees worked seven days.

The role management played in the decision:
Management stepped in and enforced the rule: Not one

employee of Green Acres C.C. would be permitted to work
seven days straight or more, without taking a twenty four
hour rest, and suggested we take total man hours worked
during an average week during the season and divide it
by forty hours. This would give us the number of
employees needed to work with. This setup would give us
more employees to work with but consequently allowing
less overtime. One other thing we were told is that the
Club Managers Association of America recommended, for
high maintenance golf courses, to have one employee per
hole, not including the Mechanic, Assistant, and the
Superintendent.

Demands from our Membership:
The ever increasing demand for higher quality golf

course conditions were putting the pressure on us to have
the golf course maintained every day as if it were a tour-
nament day, from Tuesday through Sunday. They wanted
us to mow greens on the weekends with walkers and to
mow fairways, tees, approaches, soil and seed tees, soil
and seed fairways, etc.

(continued page 15)

Team Concept Introduced Into
Golf Course Maintenance

by Fernando Fernandez, Green Acres C.C•
As briefly as I can, I will try to exp~ain in detail how we,

here at Green Acres C.C., have had good success using
a revolutionary way, "THE TEAM CONCEPT", of doing
Golf Course maintenance:

OVERVIEW
*Why and how we got involved with the Team Concept
*What is needed to get the Team Concept started.
*Benefits from the Team Concept.*Potential challenges with the Team Concept.

OUTLINE
History.
The role management played in the decision.
Demands from membership.
Read an article in G.C.M .
Needed more equipment.
Synergy and team theories.
Got employees motivated.
Educating of employees.
Employees off on different days of the week.
Some employees had to work split shifts.
Fourth Year.

•

•

•
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HYDROSEEDING .. HYDROMULCHING

LANDSCAPE CONSTRUCTION

AS WELL AS ...
SOD-RESTORATION-PLANT INST ALLATION-

RETAINING WALLS-PAVERS-DESIGN

•
THE PROFESSIONAL'S

SINGLE SOURCE - -
• CHEMICALS •

SIGNAL Spray Colorant
INCIDE-OUT Spray Tank Cleaner

TRUE BLUE Lake and Pond Dye
DIRECT Drift Retardant

BALANCE pH Adiuster
TEE-UP Ball Wash

KNOCKDOWN Defoamer
PEN-A- TRA TE II Spreader/Activator

• ENVIRONMENTAL AND SAFETY •

BUS: (708) 526-4574
FAX: (708) 526-4580

610 W. Liberty St.
Wauconda, IL 60084

"Golf Course Work a Specialty"

LEMONT PAVING CO.
Lemont, IL 60439

CHEMSORB@
SARANEX/TYVEK SUITS
BOOTS

GOGGLES
GLOVES
WASH STATIONS

Jim, Tracy Murphy (708) 257-670 I
CALL US FOR INFORMATION ON THESEPRODUCTS--AS WELL
AS MANY OTHERS: 800-323-6280.

KOELPER BROS.
Golf Course Building and Remodeling

444 E. Mors Avenue
Wheeling, Illinois 60090

FAX 708-541-4619
708-438-7881 708-541-9182

DANIEL I. KOELPER VICTOR C. KOELPER •

Tinley Park, IL
6730 South Street
Tel 708-532-4723
Fax 708-532-9268

• Pond Aerator - Kasco
• Dakota - Reed Sedge Peat
• Top Dressing Mix
• Erosion Control Mats
• No Mix (Expedite)
• Roots Growth Enhancer
• Milorganite and Blends
• Custom Bagged and Bulk Fertilizer
• Country Club Fertilizer

Wauconda,IL
27310 W. Case Rd.
Tel 708-526-0007
Fax 708-526-4813

1-800-300-4887

• Shaw's Fertilizer
• Plant Marvel/Water Solubles
• Nitroform - Nutralene
• GSL Sulfate of Potash
• Monsanto
• PBI Gordon
• Precision
• Dow Elanco
• FS Turf Seed

Kansasville, WI
4303 S. Beaumont
Tel 414-878-2048
Fax 414-878-0181

1-800-528-4584

•
@1993 GROWMARK. Inc. M08239.8

14



(continued page 18)
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Excellent Service at Reasonable Prices

24356 HARVEST HILLS RD., • FRANKFORT, IL 60423
800~732~940 J 815 ~469~6841

Fax:815~469~8248

• Panasea Plus
• Sand Aid
• Thatch X
• Pin high Sharpening Compound
• Tingley Boots & Raingear
• Terra Green, OilDri

11_.!?l~y Co., Inc.

Please Support
Our Advertisers

• Naiad + Aqua Gro
• Chemicals
• Fertilizers
• Terra Grecn
• Chipco
• Flexogen Hose

(Team Concept continued)
Read an article on Golf Course Management:

Approximately four years ago I read an article in Golf
Course Management magazine describing how a
Superintendent has solved many problems with detail
work by dividing the golf course into sections and giving
the sectional responsibility to one individual. It sounded
like a good idea to us. On the first year we started by
dividing our golf course into equal sections paying a lot
of attention to the fact that every employee would get the
same number of greens, tees, fairways, sand banks, banks,
ponds, trees, etc. so that it would be fair for everyone in-
volved and assigned one employee to each section.

Needed more equipment:
The first thing we noticed was that we needed more

equipment. Every employee was going to need equipment
to work with. I knew that was going to be a challenge
because I had read in the Golf Course Management article
stating something to that effect. To alleviate the situation
we grouped two adjacent sections into teams.

Synergy and team theories:
In the second and third years we learned synergy and

team theories. Synergy is the concept that the value of
an entity is more than just the sum of its separate com-
ponents. It applied to us in the following ways: If one
employee can perform five tasks in a given time period,
you could assume that two employees working in-
dependently would perform ten tasks in the same period .
However, if we combine the two employees, into a team
doing the tasks together, then we find that by helping each
other they can complete eleven or even twelve tasks in
the same period. We found that by assigning teams to
various sections of the course, and letting them do every
single task required to maintain that section, the work was
being done much more efficiently. This left more time
available for detail work and grooming, resulting in a
much improved golf course ..

Getting employees motivated:
Almost immediately we saw good results. As soon as

we assigned the teams their own section to work on, and
said to them that this is your section and everything that
happens here is because you did it or did not do it. It is
your responsibility from start to finish. It is up to you
whether your section is the best maintained in the course
or the worst. It is all up to you. The results were tremen-
dous. There was competition galore between the teams .
Every team was trying to outdo the others. We could not
keep ropes'and stakes for traffic control for our golf course
members before, now they were putting traffic control bet-
ween themselves so that members of one team would not
traffic through and wear out the other team's sections.

Educating our employees:
One of the challenges we knew we were going to en-

counter was to cross-train and educate every employee
to do every operation needed on the golf course. We were
no longer going to have special employees doing
something that only they could do, everyone had to be
educated and trained to do just about every operation
needed.

•

•

•



The only test left for us to pass is yours
No one can accuse John Deere of rushing products to the market-

place. Thorough functional and field testing has always been part
of a product's development.

ouareno\ Three years and 8000 hours of field testing have proven and
1~~%;I~;:va:~~~~I~:~,:~u~our improved the syste~. It's mowed over 30 different golf courses
Pdurc\r~:~t~~~'\hI030daYSe~rthe t J'ndJ'!!erentareas of the turf world. It's worked in the cool-season,

IS rs(whlcheV ~ III b b d
~ hrs\I~\~~~\oratU\lreIUnd : warm-season and transitional lones-on ent, rye, ermu a,
~ corne ...... ~. d '
~ IOYSJO, an mare.
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J.W. TURF INC.
Hampshire,1I
708/683-4653

New Location:
21600 W. Capitol Dr.
Pewaukee, WI 53072
414/783-7947

•

•
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•
Midwest Breezes

---~

Upcoming Events - Mark Your Calendar
July II - MAGCS meeting at Steeplechase G.C.

July 17 - NWIGSCA, Summer Golf Day at Lake
Carroll G.C.

July 24 - John Deere Golf Tournament at Orchard
Valley G.C.

July 25 - Midwest Regional Turf Field Day, Agronomy
Research Center, West Lafayette

A and B members may now provide a complimentary
issue of the Bull Sheet to a designated club official! This
new service is designed to help Superintendents gain
positive public relations. This will expose your Green
Chairman or Club Official to our industry as they are with
Golf Pros or Club Managers. If you are an interested A
or B member only, please send a written request to our
editor, Fred Opperman. To avoid confusion, personal
names will not be used. I've provided an example of an
ideal request:
Fred Opperman:
Please send a copy of the Bull Sheet to Green Chair-
man/Village President/Club Owner of ABC Golf Club.
The following is the correct address:

Green Chairman/Village President/Club Owner
ABC Golf Club
123 Elm Street
Anytown, IL 60666.

August 5 - MAGCS Family Picnic and Ball Game, Kane
County Cougars

October 12 - MAGCS meeting at Sportsman G.C .

October 14-MAGCS Fall Dinner Dance at Aurora C.C.

November 9 MAGCS Clinic & Annual meeting at
Medinah C.C.

August 17 - Michigan Turfgrass Field Day, Hancock
Turfgrass Research Center, MSU, East Lansing, MI

August 21 - MAGCS meeting at Hughes Creek G.C.

September 25 - MAGCS meeting at Prairie Landing
G.C.

•
November 27-29

St. Charles, IL
NCTE at Pheasant Run Resort,

Peter Leuzinger had a great write-up in the "Daily Herald"
in early June. That is the kind of PR that is needed for
the general public to see. Most local papers are looking
for the very same kind of article. All it takes sometimes
is a phone call and an invitation for lunch or a tour of the
course. Also read Tod Hopphan's article on page 9.

Harold Frederickson is looking for an assistant at
Edgewood Valley G.C. Please call 708/246-0278.

Our good friend and poet, Ken Zanzig, has been having
some health problems. Ken has Parkinson's disease. He
is presently living in California near his daughter. Please
take the time to drop him a card and a note. His address
is 1219 Belle Road, Calimesa, CA 92320.

•

Since we are going to be changing the name of our
newsletter, I hope you will take some serious thought and
come up with a name that will last as long as "The Bull
Sheet." Think of a name that will relate to the
maintenance and upkeep of a golf course, a name that
won't be confused with the golf profession side or the
clubhouse area, a name that states that this is our pro-
fession and ours alone. I'm excited that a new name will
give us a better identity and a new look. As much as I like
the present name due to its catchiness and name recogni-
tion, a person has no idea whose newsletter it is. Now is
the time to make this change. Send in those post cards
with your suggeste~_!:l_~~~.: _

Ken Lapp will be hosting the 92nd Motorola Western Open
at Cog Hill Country Club in Lemont for the fifth con-
secutive year . Tournament week begins July 3rd and of-
ficial play starts July 6th through July 9th.
Roger Stewart will be hosting the 5th Ameritech Senior
Open at Stonebridge Country Club in Aurora. Tournament
week begins on July 24th and official play starts July 27th
through July 30th. This will be the last time the Senior
Open will take place at Stonebridge. Best wishes to Ken
and Roger for smooth tournaments and fair weather. We
know both events will be great successes.

17

Marlin McManus at Pinnacle C.C. is looking for an assis-
tant. Pinnacle is near the Quad City area in Illinois. Call
309/787-2674.

The July "Midwest Breezes" can't be complete without a
report on the great "Fox River Canoe Race" that two of
our members have been participating in for a number of
years. Dan Murray and Joel Purpur this year cut 60
minutes off their previous time a year ago. Dan states that
they are just getting better. For all of you who know Dan,
it isn't that. It must have been: (1) higher water, (2) wind
at their back, (3) Dan finally paddled this year. My guess
is it's all three!

Only in the Chicago area: A spring that wasn't, a sun that
hardly shown, a rain that seldom stopped, the soil that
never seemed to dry, a soil that never warmed up, a month
of May with. only 1, 80 degree day. 90 degrees one day
and a high of 55 the next. The bentgrass that wouldn't
grow and the bluegrass that wouldn't stop.

•
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TURF FARMS

New construction or course renovation,
contact LEseo for premium performance

turf seed varieties and 18-24-12 starter
fertilizer with PolyPlus~SeD. To obtain

more information on LESeO turf products
contact your LESeO Professional Golf
Representative or call (800) 321-5325.

Grow
With

USN!

Growers of Quality Sod

LESCO and Grow With Us are trademarks 01 LESCO, Inc.
PolyPlus is a 'e<Jistered trademar1c of LESCO. Inc.

~/lnTT~ T'Tfn'M" ~ ~ T
• 1!/!!U1V L .fjlYLA1V

(Team Concept continued)

*Benefits from the Team Concept:
_1-) Less overtime.
-2-) No one has work seven continous days.
3-) Organization. Do not have to be putting out fires

anymore .
4-) Problems with detail work eliminated.
5-) A golf course that presents itself evenly throughout

at all times.

Employees off on different days of the week:
Because we are doing regular maintenance during the

week and also during the weekends, we were going to need
a full crew all the time, including on Saturdays and Sun-
days. To remedy that challenge we gave our employees
(one member of each team) a day off on a different day
of the week. Two employees are off every day of the week,
that gives us the opportunity to have a full crew at all times
including weekends.

Some employees had to work split shifts:
Because of the nature of some of the jobs involved we

had to have some of our teams work split shifts - four
hours in the morning and four hours in the evening.

*What is needed to get the Team Concept started:
1-) Divide the course into equal sections. (must be

equal).
2-) Give an equal section as a responsibility to one

employee.
3-) Group adjacent sections into teams.
4-) Make sure you have enough tools and equipment

for all of your teams.
5-) Get the teams motivated.
6-) Train and educate your employees.
7-) Forget old ways of doing things and be ready for

change .

*Potential challenges with the Team Concept:
1-) Not every employee fits into the team concept. Must

find good, responsible, self starting employees.
2-) The competition between teams may get intense.

Must keep control over it so it does not turn destructive.
A little competition is good, but destructive competition
is not.

3-) Nonstop training and educating of your employees.
4-) Must have a lot of patience.

Fourth year:
We have had such good results using this system that

this year (our fourth year using this system) we are plan-
.ning to expand the system even more. This year we are
planning to do 100 % of golf course maintenance using the
Team Concept .

If you have any questions or comments please feel free
to call us at 708/291-2232.

MAIN STIlEET
11 MILES WEST
OF BATAVIA, IL

•
18



•

•

MAXILINK
FREEDOM

100% WIRELESS
OPERATION

SPRINKLER

~~~
IRRIGATION

1-800-373-4120
Addison • East Peoria • Rock Island

MAXILINK (Maxi Wireless)
Upgradeyour current irrigation management
system without the ugly mess and
hassle of open trenches

FREEDOM
Put the power of central
control in your hand.

Retrofits to
any Maxi
central
control
system

SOIL SYSTEMS NC.

37 Clayton Ave., Lake Villa, IL 60046
Phone: 708/265-0100

Golf course renovations, construction grade topdressings,
conventional and synthetic tee and greens construction,

Authorized NovaGrass@ dealer,

Featuring premium quality synthetic sand-filled turfs for:
• putting greens • golf course greens

• target greens • golf course tees
• driving range tees • tennis courts

• cart paths and walkways

TURFTALK
For Information Call

708/898-6168

TORO ~_ H TORO
3000 @-- ~ 3000

-~~
Golf Course Hydroinjection•

NOVAGRASS
O.T.T. FIBERS (2")

::' ;' \, : :z."!' (, :~ . ',: ~~,. ';: ,:
LEVELING • : " " '. ' , " " "
COURSE .:: ,:' ::1': " ,: ,~ , ;,'~ :':! ': .' ':' ,',_i:: ': .. '.

.;f')l.d:6.~.t ~., : ~ ".~. t. ,~'--_ .. - ~ 5-
BASE •• J}..~~, ,r~~~ ~ . \ (),~

~,. ~ r •• \ -.
, •• - & ••••••

Consisting of a combination of durable grass (synthetic) fibers. soft fillers and
sand that locks into place, the NovaGrass Gol( Tee material is the ideal
solution (or natural feel and exceptional wear,
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2 MACHINES

PER COURSE

Bill McMillan
118 Barrington Commons

Barrington, IL 600 10

800490 TURF

DAY OR

NIGHT



~_ Introduces ...

IAFORNl

Triafo~M Technology is a superior alternative to any
traditional fertilizer you've ever used. It's patented, envi-
ronmentall y sound process dram atically improves the physi-
cal characteristics of a homogeneous fertilizer granule
while delivering excellent agronomic performance and
handling. Triaform technology offers better methylene
urea (MU) nitrogen distribution to deliver more available
nitrogen to the plant.

We've s~t over 140 years learning what works
and what doesn't. Let us save you the time. •

An innovation you'd expect from a name you can trust.

rfiIjl
~

For details, call your
Pro Turf Tech Rep

mltlgdaQe cAJ~eltleg
INCORPORATED

ESTABLISHED 1850

FOR MAINTENANCE, AGRICULTURE AND INDUSTRY
20

•

•
•I n c •

2620 CRAWFORD AVENUE
EVANSTON, IL 60201-4922
PHONE: (708) 864-1842

company,

HinstWe Nuneries/nc. • 7200 S. Madison. Hinsdale, Il 60521. (708) 323-1411
Yorkville F;um • 8111 Route 34. Yorkville, Il60560 • (708) 553-6411

•equipment

or 1-800-543-0006 today.

OSEMAN
tractor

BEFCO CYCLONE FLEX & SUPER FLEX
ROTARY FINISHING
MOWERS

• Quality cut with even thatch disbursement

• 30° up & 15° down flexing; 4" to 6" vertical float

• Zero turning radius capability

• Low tractor HP requirements

• Very low maintenance requirements

• Mowing capabilities of 8 to 18 acres per hour

BEFCO, industry leader with over 750 Flex
& Super-Flex units in use across North
America, offers flex mowers in cutting
widths of 12', 15', 17', 22' and 26' each
designed to fit your unique mowing needs.

BEFCO flex mowers offer these outstand-
ing features and many more:


