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Two solid designs-
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CUTTING UNIT ADVANTAGES:

* [wo fum'ng unit options allow you
fo match the right cutfing unit fo
your turf. The standard 5-inch, 7-
blade cutting unit is designed for
delicate grosses—while the heavy-
duty 7-inch,8-blade ESP unit is
perfect for tougher conditions.

Moving the cutting-unit mount-
ing point behind center pufs
balanced force over bath rollers
improving quality of cut by
keeping their cutting unifs more
level during operation.

Hydraulic down pressure helps

ke;;u the cutfing unifs fight fo the
turf without weights or springs. A
big advantage for mowing grasses
in the warm ond fransitional zones.
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3215 TURF

SYSTEM | — 3235 TURF SYSTEM I
A mecha.:ﬁc’s & The days of “one-size-fits-all” lightweight fairway mowing just ended.
operator’s dream Now, you can get the ground-hugging benefits of 22-inch cutting units
L regardless of what turf surface you work on.
i The 3125 Turf System | and 3235 Turf System Il Mowers et you choose
® Patentpending RFS (Rotate For from two horsepowers and two 22-inch cutting unit sizes. Combined, they
Senvice) cutting units give deliver three solid options to match your fairways.
unequalled 5”;’“’ ““"55'; (utting The 3215 with standard cutting units is a 25.5-hp machine designed
é’gﬁ ;?ﬁ'ﬁeﬂif epfsff; ;’j’”ﬁm to perform well on any turf type, but especially on the more delicate cool-
an unlocking spring and pull o pin. Ef:dsgg rg,;!;:‘:“gses. Cutting units are 5 inches in diameter and feature 7-
i\ The 32-hp 3235 can be equipped with standard or heavy-duty ESP cut-
Onboard backlapping fs standord on ting units. The ESP units are 7 inches in diameter, have 3-inch rollers, and
both the 3215 and 3235. Simply pull foature 8-bladed reels
ngﬂ?,ﬁ”or?,fdzﬁéﬁ ?3;5”%,8 Their wider mouth, extra weight, and higher-capacity hydraulic motors
same system allows you fo sef reel allow them to work well where lightweights never have before— long grass,
speeds for actual mowing conditions wet conditions, tough warm-season grasses, and scalping for overseeding
as well operations.

The only test left for us to pass is yours

No one can accuse John Deere of rushing products to the market-
v place. Thorough functional and field testing has always been part
¢ of o product’s development.
£ Three yeors and 8,000 hours of field testing have proven and JW. TUREINC.  New Location:
2 improved the system. It's mowed over 30 different golf courses ;‘\ linn;pshir ell 21600 W (a;.sil‘ ol Dr

t in different areas of the turf world. It's worked in the cookseason,
¥ warm-season, and fransitional zones—on bent, rye, bermuda, 708/683-4653  Pewaukee, Wi 53072

zoysia, and more. JOHN DEERE 414/783-7947
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On Course With the President

One might suppose that by this time we are all due a rest,
and a considerable one at that, from the ravages, stresses, and
inherent problems of the golf season. True enough — we are
due a well deserved break from what has turned out to be a
extraordinarily long (it seems) and arduous golf season. There
are a lot of tired voices I hear as I pick up the telephone and
listen to whomever is there. The problems have not necessari-
ly been huge, or entirely related to turfgrass but it does seem
that a lot of long hours and some rather nagging golf course
and people type difficulties have contributed to what amounts
to be a real long season on the links.

From what I can gather as the conversations develop, the dif-
ficulties are somewhat hard to pin down. I do hear a lot more
comments regarding the increasing demands of the member-
ships and more and more pressure from the clubhouse manage-
ment people. And yes, there are those ominpresent disease and
insect, etc. problems to fight as the seemingly endless summer
presses on. Also there is the usual and never ending search for
the ideal ‘‘Equipment Manager’’ (yeah, I know the moniker
is a bit flamboyant, but it is a nice title) who can manage the
golf course maintenance fleet and him/herself at the same time.
I know it is a tall order, but someone has got to be capable of
both. There are, thankfully, plenty of excellent Equipment
Managers and Assistant Superintendents to help fight the frustra-
tions of the season. They are there to support us and fulfill eager-
ly the directives of day to day golf course management opera-
tions. But they never seem to entirely grasp the angst the
Superintendent is subjected to during the course of the season.
If only they knew ...

Well, the end of the season long struggle (if it has indeed been
a struggle) draws near. We’'ve made it; we are survivors. Good
enough I say.

Let’s get on with the best part of the golf season and the best
part of the year. There’s golf to play, football games to attend,
autumn leaves to watch, and best of all — ski trips to plan. Or
whatever else you may do to distance yourself from the haunts
of this season past.

There are, thankfully, plenty of excellent
Equipment Managers and Assistant
Superintendents to help fight the
[frustrations of the season.

Bob Williams used to circle August 23 on his wall calendar,
and as the assistant in residence at the time I wondered why
... Bob informed me that while the golf season is NOT over
by any means; if a Superintendent still had some quality turf
and some remaining sanity and his job on that date — he had
done pretty well. I've circled August 23 on my calendar ever
since.

Bottom line. What can I say after all of this? TGIF!! Thank
goodness it’s Fall!

ATF



Two Great Tools

by Roger A. Stewart, Jr., CGCS

There is a great tool available to Golf Course Superintendents
here in the Chicago area that is used by only a few of us. It
is a communication link that is quick and easy to use. That hint
should be enough for everyone to recognize what I'm talking
about. It's our own computer bulletin board called TURFTALK.
The only thing you need is a computer with a modem and some
communication software and you can become a part of a group
that shares information on a daily basis. The main topics of
messages sent through TURFTALK are golf turf related, but
there are also other users from parks and businesses which on-
ly serve to broaden the range of information available. Best of
all the only cost is the phone call. The entire BBS is funded
by M.A.G.C.S. and is one of the benefits of being a member.

Participating in TURFTALK is very easy and requires very
little time. If you don’t have a computer and modem in your
office, perhaps you have one at home. TURFTALK operates
24 hours a day which makes home use even more attractive.
Call me at 708/898-6139 if you need more information or talk
to any of the current users like Bruce Williams, Mike Schiller,
Nick Hongisto, Ray Schmitz, Dan Dinelli along with many
others. The fall season is approaching and more time will be
available to tune into TURFTALK. Try it, you'll like it.

Another great tool many superintendents make use of in this
area is provided by the CDGA. We all know Dr. Randy Kane
as the house doctor when it comes to helping solve turf pro-
blems and he does a great job. Recently. we have been battling
Black Layer syndrome here and Dr. Randy Kane was a key
player in a team of consultants who helped us formulate a course
of action to rectify the problem. I appreciated very much hav-
ing a trusted and familiar face there to help. My thanks to the
“‘Doc’” and the CDGA who fund his position. I encourage all
my peers in this area to utilize Dr. Kane's talent and abilities
to help solve turf problems at their courses. I also encourage
the M.A.G.C.S. to seriously consider expanding their support
for Dr. Kane's position to the fullest extent possible. In return,
we all receive the benefits of his expertise.

We all look for ways to improve our performance and do the
best job we can and I hope these two methods are beneficial
to you. Have a great fall season.
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HENRY FRENZER
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Negotiate Your Way to the Top

by Mike Hamilton, CCS, Harbor Club

With new governmental regulations, water rationing and en-
vironmental issues staring us in the face, superintendents are
increasingly concerned about our industry’s future. Something
[ feel threatens the credability of our industry just as much as
superintendents who undersell themselves to get a job. Maybe
this bothers me more because my career is on its way. Many
superintendents are not being paid what they are worth, and
this undersells the industry.

Personally, I feel no superintendent should make less than
$50,000/year in his total package. There are ways to turn a
$30,000 base salary into a $50,000 package. The key is to first
sell yourself, then negotiate a good contract.

There are four steps in the total hiring process — the resume,
the interview, the negotiation and the contract agreement. All
four are equally significant.

The resume should be short but impressive. Unless you are
well-versed in resume preparation, I suggest using a professional
resume service. It will cost, but it will be money well spent.
These experts know how to make your resume alluring, and
they know what employers look for in an employee. Chances
are, you would not try to defend yourself in a court of law;
you'd hire an expert. Do yourself a favor and do the same with
your resume. Along with the resume, include as many creditable
letters of recommendation as possible. Make sure these are not
just friends who will put in a good word for you. The employer
will know the difference. Most importantly in your resume,
make sure there are no typos.

The cover letter may be more important than the resume itself.
Be short and concise. Too often people squeeze their life story
into a cover letter. Simply announce you are enclosing a resume
and state when you would be available for an interview. Let
your resume do the talking.

You have been granted an interview. The employer must be
impressed, or you wouldn’t be there. Now get informed. Find
out everything you can about the club prior to your interview.
Try anticipating possible questions so you can give impressive
answers. Talk to the previous superintendent. Find out why he
left, how much he made, his likes and dislikes, as well as likes
and dislikes of the ownership and membership. Tour the golf
course at least once and take notes so you can suggest im-
provements. Probe the greens to determine soil mix, ask to see
the equipment, maintenance building and pump station. These
inquiries are impressive and show a genuine concern. Convince
the employer you are the greatest. But never, never discuss your
needs until you are offered the job. You've done your
homework, sold yourself, and have been offered the job. It is
now time to negotiate.

There are three factors to remember during a good negotia-
tion: 1) neither party gets everything they want; 2) each party
feels they have gained something; 3) both parties retain their
self-respect. By understanding these characteristics, you can re-
tain confidence in the negotiation.

The third factor, retaining self-respect, is very important for
both employee and employer. If you settle for less than
minimum, you will always look for something better. Your at-
titude going into the negotiations should be that this job will
be yours for the next 20 years instead of just a stepping stone.

(continued page 9)
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For details, call your MARTIN IMPLEMENT SALES, INC.

| Profurf. ‘ ProTurf Tech Rep 16400 S. 104th Ave.
Orland Park, IL 60462

(708) 349-8430

CERTIFIED SEED

MIXTURE OF
CERTIFIED SEED

% or 1-800-543-0006 today. y

With the fall over-seeding and new projects being done, please
remember to save the ‘‘Blue Tags™ and turn them in to Mike
Bavier or Dudley Smith. Those tags are cash for research funds.
Let’s make an effort to save them.

B28-2-GQ89

921214491

TREES . SHRUBS . EVERGREENS
RICHARD A. SCHROEDER
CARL DRAVIS

Specializing in Large Caliper Trees
We offer complete installation

TELEPHONE: 708—546-9444

23379 W. Route 60 — Grayslake, Hlinois 60030
Located on Route 60 between Rt. 12 (VOLO) & Rt. 83 (IVANHOE)
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(Negotiate continued)

Any other idea is unfair to yourself and to your employer. On
the other hand, if you ruin your employer’s self-respect, they
may never feel they are getting their money’s worth and at the
first opportunity, you'll be fired.

During negotiations, meet where you will be comfortable.
If there are other people in the room, introduce yourself, and
be sure to remember their names. Take charge with a general
overview of the situation, then defer to them. Talk to the per-
son who has the ultimate authority to deal and allow the
employer to make the first offer. Get major issues out of the
way so that if the employer falls short of your financial expec-
tations, you have alternate ways to make up the difference. Try
anticipating his moves and discover how far he can go. Have
the employer divulge himself first.

If the negotiator only offers $30,000 and you need $50,000,
don’t just give up and walk out. Be creative and secure the other
$20,000 in other ways such as through insurance, a vehicle
allowance, a housing or clothing allowance, etc. Retirement and
disability insurance are other ways an employer can greatly assist
a superintendent. Suggest a precentage of cart and green fees.
If a club has 40,000 rounds of golf per year perhaps you can
convince the employer to increase the green fees $.50/round
which goes to you. Other possibilities include a bonus to you
for each new member, or a bonus if you stay within your budget.
I know one superintendent who makes $10,000 a year from golf
ball concessions from his lakes. If the employer refuses to com-
promise on any of this, then it is time to leave.

Let’s say you have a verbal agreement. Negotiations are still
not complete. Now protect yourself with the contract. If the
employer insists on drawing up the contract, have your attorney
check it out before you sign.

A good contract is equally fair to both parties. It should state
the nature of the employment (from when to when); I suggest
a minimum three year agreement. It should include the respon-
sibilities and duties of the superintendent, compensation, vaca-
tion policy, sick days, disability policy, insurance, allowances,
seminars and dues, and membership privileges. Also include
an indemnification clause where the employer pays all legal fees

“Be creative ... I know one superintendent
who makes $10,000 a year in golf ball
concessions from his lakes’’

if someone hurts themself and tries to sue you. There needs to
be a termination agreement, but make sure the reasons are valid.
Clauses like: ‘‘Either party may terminate this agreement
without cause 30 days prior to written notice to the other’’, can
turn your three year contract into 30 days. In my contract, my
employer can terminate our agreement at any time for any
reason, but if he does, he must give me four months severance
pay unless I am convicted of a felony or embezzlement. Also,
I can leave with a four month written notice or either pay for
their search for a replacement. Without it you are destined to
lose the contract dispute, simply because legal fees will pro-
bably be higher than what you are going after. Pick four ar-
bitrators, two of your choosing and two of your employer’s
choosing, and try to agree on all four.

(continued page 10)
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(Negotiate continued)

Contracts are very complex. But most importantly, protect
yourself. I have a contract that basically covers everything. If
you would like, contact me and I'll send a copy.

The “‘old-time’" superintendents have laid vital groundwork
for us to better our profession. Through education, communica-
tion and research we are taking great strides to continue this
advancement. Please do not backslide. We must set minimum
standards. Sell yourself and get your worth, not only for yourself
and your family, but for superintendents everywhere.

Credit: ““Through the Green’’ May/June 92.
Leaves, Limbs,

Needles & Boughs # :

by Fred Opperman L INTNS 1
Well, it has taken me over four years to get around to the
most common tree that is planted on the Chicagoland area golf
courses. Why has it taken me so long? I have always felt that
with the tree being so common, you ought to have other species
to choose from and get more diversity into your plantings. Dr.
Tom Green in his report on trees on golf courses, listed the
Green Ash, Fraxinus pennsylvanica, as the most common tree
planted with over 3000 being counted on courses he surveyed.
Green Ash is also heavily planted in the parkways of many
towns and cities. It can withstand the grit, salt and the harsh
conditions where little care is ever given.

IMPROVE YOLIR, CONTROL
SYSTEM WITHOUT
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%" Two way radio
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expense of direct
communication wire.

RADI0 CONTROLLED ===
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CALL FOR A FREE ON-SITE DEMO!
[Century Ra Aip] 1-800-347-4272
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Fax(708) 515-1228 Fax(815) 469-1661 Fax (708) 705- 6204
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Leaves: Opposite, pinnately compound, 5 to 9 leaflets, 2 to
57" long, | to 2" wide. These leaves are lance shaped to ellip-
tic, and long pointed at the tip. Leaves are toothed along both
edges and smooth top and bottom.

Bark: Light or dark gray, with diamond-shaped furrows.
Similar to white ash.

Twigs: Slender to rather stout, smooth; leaf scars half-round
and straight across the top, with several bundle traces forming
a half-moon.

3

Size: 45 to 60 feet tall, with a trunk diameter of up to 2%
feet and a spread of 25 to 35 feet. Fast grower, 2 to 3" per year.
Budded trees may grow 8 to 12° in a single season.

Wood: Hard, heavy and strong. Used for interior finishing,
tool handles, baseball bats and general lumber.

HENDRICKSEN
the CARE of TREES

Since 1946

As certified arborists, we
understand tree and shrub
maintenance procedures.
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you understand turf main-
tenance procedures.

Let’'s combine our talents to provide the best
possible recreational experience for your clients.

2371 South Foster Avenue + Wheeling, IL
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