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Extend Poinsettia Life

With Proper Care PRESSURE
WASHERS

NEW AND USED

CALL TOLL FREE
1-800-666-3900

250
to

2,000
PSI

DEMO
• PARTS
• CHEMICALS

FREE
• SALES
• SERVICE

"Tee Time"

The holidays are here and our gardening thoughts turn to
flowering gift plants.

There is no flower more closely associated with a particular
day than the poinsettia.

Your holiday poinsettia plant, with proper care, can bring
pleasure for weeks or even months after the holiday season ends.
House temperatures, as well as light and humidity levels, af-
fect the length of time the plant will remain attractive.

The poinsettia, first brought to this country from Mexico in
1825, has long been the traditional Christmas pot plant. Red-
flowered forms are most popular, but white, pink and variegated
pink and white varieties are also grown.

Most of the newer poinsettia varieties retain their leaves and
bracts remarkably well and may stay in good shape for several
months. Yet, poinsettias are somewhat sensitive to drafts, too
cool or too warm temperatures, sudden temperature changes,
dry atmosphere, improper watering, and dim light.

These adverse conditions can cause loss of leaves and wither-
ing of bracts - the showy colored structures commonly called
"flowers". The true flowers are actually the yellow parts tucked
down in the center of each whorl of bracts.

Keep a uniform room temperature for poinsettias between 60
and 68 degrees F. plus some humidity, if possible. Temperatures
above 75 degrees F. are detrimental, particularly in a dry at-
mosphere. Put your plant near a bright window, just out of direct
sunlight. But remove it from the window at night if there is
danger of chilling.

It's been said that more plants are killed or damaged by
"drowning" than anything else. Plant roots need air as well
as water, so avoid over-watering.

Learn to gauge the moisture content of soil by its color and
feel. As the surface dries, it gets light colored. When soil is
too dry, it becomes firm and sometimes cracked; when
saturated, it feels slimy and sticky.

Try to maintain the soil moisture at moderate and uniform
levels, neither soggy-wet nor bone-dry. And, never let the pot
stand in water for any extended period of time. If the plant came
wrapped in foil or other water-tight material, be sure to punch
holes in the bottom or remove the wrap entirely - so water
won't be trapped inside. Try to prevent your plant from wilting.
Wilting causes premature deterioration.

•

TIM LAYDEN
General Manager

708-893-0777. FAX (708) 893-1045
Formerly Hotsy of Chicago

1-800-666-3900
Sales Service Parts Rentals Chemicals

25 S. Park Street. Roselle. illinois 60172

Hidden in last Season, hopefully, new perspective.
To aid a New Season to become more effective.

What goes on in Nature during Winter's sleep?
We well know there is a Tee Time to keep .

A magic We in each New Season with Nature share,
As Seasonal Procrastination fills the air.

No wonder the game of Golf has such appeal,
What wonders will the New Season reveal?

Kennth R. Zanzig

•
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Is the USGA "Two Faced"
When It Comes to Course

Maintenance?
(

For those of you who do not frequent Turtbyte (an electronic
bulletin board for golf course superintendents lucky enough to
have pC's equipped with modems), there has been a fair amount
of lively discussion lately concerning the condition of Pebble
Beach's greens during the U. S. Open Championship. Since
Turtbyte regulars are predominantly superintendents, the discus-
sion centered around the turf conditions and the obvious stress
on the greens during the last few days of the Championship.
The USGA was the target of some pretty stinging criticism, the
most serious of which in my mind was the feeling that we (the
USGA) are "two-faced" in our recommendations to clubs
across the country. The argument was basically, how can the
Green Section agronomists visit clubs and emphasize the need
to avoid excessively low mowing to produce extremely fast
greens, and then hold the Open Championship on television with
exactly those conditions on display for the whole world to see.

Having been a superintendent at one time and having work-
ed at a club where green speed was a frequent issue, I fully
understand the argument these guys are making. It is a pain when
a championship the caliber of an Open is on TV and the low
handicappers in your club all decide they ought to putt on greens
just as fast. (Actually, The Masters was always my biggest
headache since it took place at a time of the year my course
was trying to recover from whatever winter damage had been
suffered. I didn't even know the superintendent at Augusta Na-
tional but I sure hated the guy who prepared a course that was
"perfect" and on TV while the greenest thing on my course
was the Poa annua that I missed with the spray rig that winter).
It is a difficult situation when players at a local club think they
ought to be playing on the same conditions they see on TV.

Generally, the superintendents on Turtbyte agreed that ef-
forts should be made to let non-superintendents know more
about what goes on behind the scenes and why, what is seen
on TV, is not "the real world." I happen to agree with them
and feel at least three major issues deserve discussion in this
regard.

Issue #1
"Why does the USGA make the course so hard, the

greens so fast, the rough so high? Why are they trying
to embarrass the players?" Chances are you've heard these
questions although they were probably expressed more as
accusations.
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I can't say I have been around a lot of championships in my
eight years in the USGA. However, I have been to a few and
know many of the people responsible for conducting the events.
My observations are that the single most important goal of
a USGA championship has in every case been to Identify the
best player. Do people reaDybeUevethere are secret meetings
behind USGA doors where staffers decide to embarrass
somebody? I think It is possible that the USGA feels more
strongly than others that par is still a great round of golf.

One of the best analogies (I love analogies) I have heard
concerning the Open setup is comparing this national golf
championship to the country's auto racing championship -
the Indianapolis 500. Can you imagine a 500 where there
was a speed limit of 55 mph? Would you be able to find out
who the best driver was under such Umltatlons?

Issue #2
Non-championship golfers think they want champion-

ship conditions.
It is understandable that players want the same condition they

see on TV. After all, they emulate every other aspect of the
best players including their clubs, shoes, swing, and style of
shirt. However, there are some very large assumptions made
when this emulation is carried on to course setup . Average and
even above average players simply do not have the skills of those
they see on TV.

Again, analogies are useful in this discussion. These players
might point out that when they play tennis, or football, or bowl,
or even shoot pool, they are playing on the same conditions as
the professionals in those sports so why not golf? My rationale
is that these are what I like to call "linear" sports. The playing
fields are based on rigid, angular lines that remain constant
throughout the game, from day to day, from place to place.
These are two dimensional sports - one being physical skill
and the other mental. The playing "fields" have only a limited
influence on the player's success or failure.

In my eyes golf is a "non-linear", three dimensional game.
Rigid, angular lines have no place in golf. Contoured fairways,
flowing bunkers, and undulated greens are viewed by virtually
all golfers as more attractive and desirable than fairways that
look like runways or hotdogs, perfectly round bunkers, and flat
greens. Most importantly, in addition to the mental and physical
aspects of the game, golf adds a third dimension - the course
itself. And In the case of golf, the playing "field" is equally
as influential on the outcome as the other two aspects.

All this leads to an obvious conclusion. A course should be
set up commensurate with the skills of those who are to play
it. In a USGA championship, the players are all exceptionally
skilled and the course can and should be set up appropriately.
However, daily play on courses will involve players from one
end of the talent spectrum to the other. A middle ground must
be established so that everyone can find something they enjoy.
Let's all face facts here. Few if any players at the club level
playas well as the folks they see on TV. They may think they
want the same conditions, but they would quickly find they are
not up to the challenge. You know those tlatbellies that sit in
the 19th hole and watch the pros putt on greens with speeds
over 10 feet, and then think the greens at their course should
be the same? I often wonder how they drive home after watching
the Indy 500 on TV. (cont' d. page 24)
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FOR THE FINEST IN SOD

THORNTON'S SOD NURSERY

Elgin, III. 60120
708 - 742-5030

Rt. 2 Box 72

Downers Grove, IL
Business

"Bill Boyd 708-963-9088
~- Timberline Home

708-963-4510
Golf Course Remodeling, Expansion &. Renovation Ponds,

lakes, Waterways, and Ditche Work.

Do you work weekends? 54%No; 33% yes; 13% on call.

Do you operate equipment? 59 % yes; 41 % no.

Do you get a gas allowance? 13% yes; 87% no .

Average yearly salary for a Full time Golf Course Mechanic?
$28,190 average; $38,000 high; $17,000 low.

Do you have Health Insurance? 95% yes; 5% no.
Of those with insurance, 43 % paid in full
Of the remaining 57% the average contribution is 33%.

Do you have a retirement plan? 54 % yes; 46% no.
Of those with retirement, 61 % paid in full; 39% contribute.

Average # of years at present job -7.5 yrs. High - 18.5 yrs.,
Low - .2 yrs.

Average # of years in related work - 10.8 yrs. High - 24
yrs., Low - .2 yrs.

Education for position - High School, 17.5 %; On the job,
22.5%; Service schools, 27.5%; Community college, 32.5%.

Are you presently happy with your job? Yes-79%; No-21 %.

Do you have an assistant? N0-71 %; Yes-29 % . Full
time-85 %, part time-15 %.

Do you receive help in the winter? 87.5% yes; summer-29%.

Do you think you need help in the winter? 87.5 % yes;
summer-54 %.

Do you perform supervisory tasks? 75% yes; 25% no.

Do you run your shop the way the mechanic wants it to be run?
54%; joint effort-21 %; the superintendent-25%.

How is work delegated? mechanic decides-78; joint
effort-14% ; superintendent-8%.

Type of grinding used? 37.5% spin; 37.5% relief; 21.0% both;
4.0% unknown.

Mechanic's Survey 92 Results

•
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THE PROFESSIONAL'S
PROFESSIONAL

DESIGN AND INSTALLATION OF LANDSCAPE ILLUMINATION

A DIVISION OF - STATIC ELECTRIC -3710 FAIRVIEW - DOWNERS GROVE, ILLINOIS 60515 - 708-852-2400

Schroeder's Nursery, Inc.

23379 W. Route 60 - Grayslake. Illinois 60030
Located on Route 60 between Rt. 12 (VOLO) & Rt. 83 (IVANHOE)

•
TREES • SHRUBS •

RICHARD A. SCHROEDER

CARL DRAVIS

Specializing in Large Caliper Trees
We offer complete installation

TELEPHONE: 708-546-9444

EVERGREENS
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Special Low Pricing on
Vicon Seeder Spreaders!

25% OFF ALL MODELS IN STOCK
TlJe accurate, versatile, reliable spreaders available in

sizes from 400 - 3,600 Ibs.

MUBER DNCM POWER EOUIP., INC.
Box 188, Schneider, IN 46376

1-800-553-0552 or (219)552-0552

~--------
WILBUR-ELLIS

10[AS 10 GROW WIIH@

YOUR
ENVIRDNMENTAL.

COMPLIANCE
COMPANY

WE DELIVER SERViCE .........
...CUSTOM RINSA TE PAO OESIGNS
...WORKER RIGHT-TO-KNOW TRAINING
...SARA TIER II REPORTING

ASSISTANCE

WE ALSO DELIVER PRODUCTS ........
.......A COMPLETE LINE OF TURF &. ORNAMENT AL

PLANT PROTECT ANTS, PLANT NUTRIENTS.
GRASS SEED, HERBICIDES, AND MORE!

.......FAST FREE DELIVERY WITHIN ~t.l HOURS

JOHN MEYER OR JOE WOLLNER
800-747-7400
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(Two Faces cont'd.)

Issue #3
"Can we have championship conditions even if we

want them?" •
The next issue is one that I feel is perhaps the most crucial.

Most superintendents realize that the conditions seen on TV dur-
ing a major championship simply cannot be maintained for an
extended period of time. Unfortunately, many players have vir-
tually no knowledge of steps necessary to produce such condi-
tions. Starved greens, microscopic cutting heights, unlimited
labor and equipment, and the course dried to the bone are not
conditions that can be maintained for more than a few days at
a time in most climates. This is truly "Management On The
Edge". (Refer to the Green Section Record article of July,
1987 by the same name). It takes months and in some cases
years to prepare a course for a major championship. Often, the
complete reconstruction of greens and tees, reshaping of fair-
ways, and yes, even the removal of trees that have been allow-
ed to ruin the architecture of a classic design, must be ac-
complished prior to the event. Attempting to maintain cham-
pionship conditions on a daily basis would destroy most courses.

As the Green Section staff travels the country, we often fmd
ourselves explaining these facts to those present on the tour of
the course. We also frequently visit clubs that are "pushing"
the course way too hard in an effort to provide championship
conditions. As a result, we often make recommendations to raise
cutting heights, fertilize more, and accept slower greens. These
recommendations are in direct contrast to preparation for an
Open. Is this "two-faced"? No, it's just common sense.

Credit: Mid-Continent News, Vol. 5, 9/29/92 •

Answers to "Who ...What ...?"
1. Harold Frederickson
2. Rick Hahn
3. Tim Kelly & Fred Opperman, 1022 & 1023 Shady Lane,

Glen Ellyn
4. I counted 25 combinations and no doubt missed a couple. Here

is the list of last names and you can put together the relation-
ships: Benson, Braunsky, Breen, Byrne, Dinelli, Fuchs,
Gerber, Gruening, Hopphan, Johns, Kensinger, Kiraly,
Kronn, Mach, McNair, Meyer, Michaels, Miles, Mirkes,
Pieper, Potthoff, Voykin, Williams & Wollenberg .

5. Peter Leuzinger
6. Ray & Donald Gerber, and Bob & Bruce Williams
7. Tony Meyer - 2 sons are veterinarians & Bill is the

agronomist.
8. Dave Ward
9. Fred Opperman

10. I don't know, will someone please fill me in on the history .
11. 1926
12. Dan Dinelli •
13. Dudley Smith
14. John Ebel
15. Peter Voykin has won it 6 times and Bob Kronn 10 times

since 1962.
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Why the EX STANDS
FOR EXCELLENCE

in professional turf care.

"Golf Course Work a Specialty"

2835 S. State St.
Lockport, IL 60411

815/740-5656
Car Phone 710-5656

Fax 815/723-4485

JAMES R. BURDETT
Grounds Maintenance Supplies

1-800-748-7497
Your authorized distributor for contracting,
sales, leasing, parts, service and consulting .

VERTI-DRAIN@
"WORKS LIKE A PITCHFORK
ONLY DEEPER AND BETTERln

(Omm~~(II~ll lrlUJ~(F
BRYAN WOOD

The original, most experienced contractor in the Midwest!

Slower release makes Par Ex
products perfect for your Fall
Fertilization program.
Fewer applications are required.
labor costs are cut.
The salt index of ISOU is the lowest
of all commonly used fertilizer
materials.

ISOU fights nitrate pollution
because very little Nitrogen is lost
through leaching or volatilization.

Choose from over 60 different
product formulations.

Par Ex is the only professional
fertilizer line containing ISOU,
undisputedly the finest slow
release Nitrogen source in the
world.

ISOU gives you the highest level of
WIN, or Water Insoluble Nitrogen.

ISOU delivers all of its Nitrogen in
a single growing season.

The Nitrogren release rate of ISOU
is generally affected by only two
factors: soil moisture and granule
size.
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LEMONT PAVING CO.
Lemont, IL 60439

KOELPER BROS.
Golf Course Building and Remodeling

444 E. Mors Avenue
Wheeling, Illinois 60090•

Territory Manager
Thomas E. Skinner

Keokuk,IA
319/524-8912

Jim, Tracy Murphy

708-438-7881
DANIEL I. KOELPER

(708) 257 -6701

708-541-9182
VICTOR C. KOELPER
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(708) 531-1181
National
Arborist

Association

WACKER COMPACTION EQUIPMENT
OFTEN COPIED, NEVER DUPLICA TED

•
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Wacker BS45Y Rammer
'4" shoe w/extension available
for narrow trenches
'Superior balance - less
operator fatigue
'High capacity, low maintenance
air cleaner

1241 Morgan
LaGrange Park, IL 60525

Vince Winkler
Certified Arborist

@INKLER'S TREE
U LANDSCAPING, INC.

IIREDUCED WINTER RATES"

NATIONAL CHEMSEARCH CORP.
Russel Fishman
(708) 432-3588

PEERLESS FENCE CO.
3N381 Powis Rd.
West Chicago, IL

-Chain-Link Fencing - Driving Range Fencing
-Wood Fencing -Tee Pmtection Fencing
-Special Gates -Wood & Steel Guard-Rails

-Golf Course Work Our Specialty
708/584-7710 Hal Laman

MARTIN IMPLEMENT SALES, INC.
16400 S. 104th Ave. _

Orland Park, IL 60462
(708) 349-8430

On the Waterfront
by Jim Reed

I want to thank all of you who have told me that you have
enjoyed reading these articles on irrigation piping systems.
Hopefully, those of you who have understood some of the con-
cepts stressed by this article will realize the benefits when you
operate your irrigation systems next year.

This month's article from the Keller- Bleisner Engineering
study on "Designing, Operating, and Maintaining Piping
Systems Using PVC Fittings" is on "The Dangers of Entrap-
ped Air" . Air entrapment in pressure pipelines is a much studied
and discussed topic. Most designers are concerned about it, or
should be, but many do not understand the full implications of
the problem or the processes used to reduce the dangers
associated with entrapped air. The problem of entrapped air is
a complex issue. The behavior of air in a piping system is not
easy to analyze, but the effects can be devastating.

There are many potential sources for air in pipelines and the
sources are usually multiple in any given system. The most likely
source is entrapment of air during filling, either initially or when
refilled after drainage. In some systems, air re-enters each time
the pumps are shut off as the pipelines drain through low lying
sprinklers or open valves.

Air is often introduced at the point where water enters the
system. This is an especially common problem with gravity fed
pipelines, but may occur with pumped systems as well. Even
water pumped from deep wells may be subject to air entrance
from cascading water in the well.

A less obvious source of air comes from the release of dissolv-
ed air in the water, due to changes in temperature and! or
pressure. The quantities may be small in this case, but accumula-
tions over time can create problems.

It is also common for air to enter through air release valves
or vacuum breakers when the pressure drops below atmospheric
pressure. This can occur during pump shut-down or during
negative surges.

Air in a piping system tends to accumulate at high points dur-
ing low flow or static conditions. As the flowrate increases, the
air can be forced along the pipeline by the moving water and
may become lodged at the more extreme high points where it
reduces the area available for flow. Thus, these pockets of air
cause flow restrictions which reduce the efficiency and perfor-
mance of the system.

As an air pocket grows, the velocity past that point increases
until eventually the air is swept on toward an outlet. While line
restrictions are problems, a more serious situation can occur
when air is rapidly vented from the system under pressure.
Water is about 5 times more dense than air at 100 psi, so when
a pocket of compressed air reaches an outlet, such as a sprinkler
head, it escapes very rapidly. As it escapes, water rushes in
to replace the void. When water reaches the opening, the veloci-
ty suddenly decreases, since air escapes about 5 times faster
than water at 100 psi. The result is similar to instantaneous valve
closure, except that the velocity change can far exceed the nor-
mal flow velocity in the pipeline. During tests at Colorado State
University, pressure surges up to 15 times the operating pressure
have been recorded when entrapped air was rapidly vented under
pressure. Such pressure surges can easily exceed the strength
of the system components and even at lower magnitudes,
repeated surges will weaken the system with time.
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Priced Competitively ... Quality Products ...
Prompt delivery ...

~.II.:IFor Service!J
You get fast, courteous service from Arthur Clesen, Inc.

We've staked our reputation on it. Try us and see the difference.

• Algicides • Green covers • Power tools • Sprayers
• Bulk fertilizer • Hand tools • Safety products • Spreaders
• Colored flags • Herbicides • Seeding mulches • Technical

& tape • Hoses, reels • Shade tarps information
• Decorative & fittings • Soil conditioners • Tree supplies

mulches • Ice melt • Soil separators • Watering tanks
• Erosion control • Insecticides • Soil testing • Wildflower and
• Fertilizers • Irrigation needs • Specialized prairie mixes
• Fungicides • Marking paint pesticides
• Grass seed • Oil absorbants

FOR INFORMATION CALL:

Arthur Cesen, Inc.
543 DJens Drive -'vVheellng, Il 60090. (708) 537-2177. FAX (708) 537-2199

•

IT!
Everything you need

for professional
turf-management.

-Fertilizers -Control Products -Seed
- Irrigation -Equipment -Replacement Parts
-Golf Course Accessories -Safety Products
-Service Brochures - Low Voltage Lighting

(BOO) 321-5325
Your Grovvth Partner

LESCO, Inc., 20005 Lake Rd., Rocky River,
Ohio 44116
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An Environmental
Tradition

More than 60 years of
complete, dependable and
economical tree service.

Since 1930

Nels J. Johnson Tree Experts, Inc.
Nels J. Johnson, Jr. Karl G. Johnson

President Vice President

Complete, economical tree service for
Private Estates, Municipalities, Schools,
Industrial Areas, Parks & Golf Courses.

All phases of Arboriculture:
Consultation, Diagnosis, Removals, Pruning,

Stump Routing, Fertilization, Hydraulic
Spraying, Chemotherapy and Municipal Forestry.

Fully Insured
Main Office: 912 Pitner Avenue, Evanston, IL 60202

Telephone: (708) 475-1877
Fax: (708)475-0037

Hinsdale: (708) 654-1877
Barrington: (708) 382-2777



40TH ANNUAL MIDWEST
TURF CLINIC •

Roger Stewart
"Senior Open at Stonebrige"

Gordon Witteveen & Mike Bavier
"South African Golf"

•

Mr. Ed Fischer, CGCS Superintendent
Old Elm Club

Fred Behnke & Terry Dillner & Tony Rzadzki
"New Superintendent Experiences"

Mr. Craig Joscelyn, Superintendent
Deerpath Park Golf Club
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Captain Al Haynes, United Airlines
"Crash of Flight 232"

•



•

•

Dramatically improves
turf quaUty while
reducittg vertical turf
growth, cUppings and
water use
TGR@Turf Enhancer 50 WP improves turf quality,
consistency and playability of golf course greens
and fairways for 6 to 8 weeks by producing a dense,
tightly knit turf stand. It also reduces clippings up to
50 percent and stimulates extended greening for up
to 12 weeks when used with a nitrogen fertilizer.
Ask your ProTurf
Tech Rep 1_.1
for details. Pnmarf.

TGR~Turf Enhancer
SOWP
KEEP OUT OF REACH OF CHILDREN
WARNING
MAY BE FATAL IF INHALED. HARMFUL IF ABSORBED
THROUGH SKIN. CAUSES EYE IRRITATION.
ACTIVE INGREDIENT;

PaCiObu'azol (: H!!'.!!'I.~.((4.chl",_, methY'/-a-
INEA'r11~G~~~~~~~..1.•~,.~•.!~'~~~ •.1.•~.: ~

TOial 100.00"Y.

~~~ ~~:c.M)OSlorQ=a~:~~~'~recaut~:~~~~
Sold by
ProTurl Qiviston. The 0 M Scott & Sons Companv. Marysv", Ohio 43041
< lt90 r...0 M ScoIt & s.on. Comptny .... og/ll$ ...... wd

Vince Dodge
<<Assistant/Superintendent Relationships"

lCENTURY RAIN AID I
GOLF1S

IRRIGATION PROFESSIONALS
RAlN~8IRD.-..,~~

How eRA Helps Superintendents:
• Complete stock of irrigation supplies
• Water conservation analysis

& troubleshooting
• Assistance in pumping improvement

and pumping cost efficiency
• Drainage solutions
• Fountains • Aerators. Pump Management
• Improvements of energy-usage cost
• Technical assistance

FREECatalogl
1-800-347-4272

• Downers Grove, Il • 5379 Walnut Ave .• (708) 515-8555 • Fax (708) 515-1228
• Palatlne,ll • 315A S. Hicks Rd .• (708) 705-6200 • Fax (708) 705-6204

John Malloy
<<PhAdjusting Injection System"

• Mr. Pat Kelly,
Vice President Chicagoland Golf

Course Mechanics Assoc.

Mr. Chuck Totten, Mechanic
Stonebridge Golf Club

"Mechanic - Superintendent Mechanic Interactions,
Association Update, Mechanic Profile"
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Mr. John Maguire, Mechanic
Sunset Ridge Golf Club



Assistant Superintendentl
Superintendent Interactions

by Vincent G. Dodge, Asst. Supt.
Naperville Country Club

This article may have a familiar ring to it because it is really
little more than a transcript of the speech I gave at the Medinah
Clinic on November 18, 1992. At the request of several of my
peers I am now making the information contained in that speech
available for anybody who is interested.

.. .In my two years working as an assistant and even in my
years working at Aurora Country Club, I have noticed both
strengths and flaws in the Assistant Superintendent/Superinten-
dent relationship.

I am going to organize this article in terms of personal qualities
which I feel are essential to a healthy and professional relation-
ship. I will first name the quality and then I will describe how
it applies to us as assistants and as superintendents.

The first characteristic is responsibility and how it should be
delegated. This is something that varies greatly at different
courses. Some superintendents like to maintain an "Iron Grip"
on just about every operation that goes on at the golf course.
In these situations the assistant is more like a foreman and often
begins to stagnate in his position. He becomes bored with his
job and does not receive the experience he needs to one day
become a superintendent. A situation like this one might be
satisfactory for an assistant who is content in his position and
wishes to stay for years to come, but in many instances it leads
to friction.

Conversely, there is the superintendent who delegates a great
deal of his responsibilities to his assistant. This is a relation-
ship which allows both the superintendent and the assistant to
grow. Because he needs to spend less time with the more mun-
dane details that go with running the golf course, the superinten-
dent can expend his energies with other things, such as research,
communication with the membership, writing articles, fishing,
making a budget, really the list goes on and on. At the same
time the assistant is gaining much needed experience and begins
to develop the skill and confidence needed to be a successful
superintendent. This situation is more suited for operations in
which the assistant is planning on moving to a superintendent's
position in the not-too-distant future.

If a superintendent plans to delegate this responsibility he must
show at least some patience, which is the next characteristic
I would like to discuss.

For the superintendent, this means not losing your cool when
your assistant decides to zig when you specifically told him to
zag. The assistant may have felt that conditions in the field war-
ranted a change in procedure. Even if the assistant is wrong,
this kind of free-thinking should not be discouraged. Everybody
learns from mistakes, we just hope the price we pay to learn
is not too high.

For the assistant, being patient means not getting angry or
discouraged when the superintendent corrects you. Put yourself
in the superintendent's shoes and understand that in the end he
is trying to help you, the assistant, become a better turf manager.

Fairness is the next trait which comes to mind when thinking
about a successful superintendent/assistant superintendent rela-
tionship. Of all the qualities in this article, this one is the most
vague to me. Being fair means showing concern for a person's
life outside the work place. While we all know that overtime
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is essential at times, we must all make the effort to spend quality
time on our personal lives. Superintendents should be careful
not to overwork their assistants but at the same time assistants
should be aware of their boss's situation and not be afraid to
offer help. We, as assistants and as superintendents, must try •
to shoulder the burden as evenly as possible.

Being fair also means being compensated adequately for the
job being done. According to most experts, assistants should
be granted a 10% pay raise annually. I am sure every assistant
reading this article would agree. Seriously, do not pinch pen-
nies when it comes to your people. They are the ones who make
you stand or make you fall.

Communication, communication, communication! It seems
as though this subject always comes up when discussing the
assistant/superintendent relationship. To be honest with you,
I think that I will be ill if I hear that word much more. Let us
just say that it is essential that the assistant and the superinten-
dent are on the same page. Have frequent conversations and
practice good listening skills.

At this time I would like to stress the importance of good
listening skills. Instances of poor listening skills occur frequently
and have plagued me before. There were times when I was be-
ing instructed as to how to perform a certain task and after hear-
ing what the job was I would in effect stop listening. Oh, sure,
I would acknowledge what was being said but in my mind I
would be thinking about how I would get the job done in my
own way. I feel that this is a problem that can be solved by
making a conscious effort to really listen. Remember that listen-
ing is not merely hearing the words being said but additionally
it involves thinking about what the words really mean. If any •
doubt remains, ask questions.

The final quality, and perhaps the most important one, is con-
sistency. Always let those around you know what they can ex-
pect from you. I know that it is easier said than done, but try
not to let your moods and personal dilemmas affect the way
in which you treat those around you.

For the superintendent, this means adopting a management
style suited to your psyche and then adhering to that style. If
you are the stem and strict type of person, then manage those
under you that way and do it consistently. People may chafe
under this kind of treatment at first, but as long as you are con-
sistent and fair in your actions, the people under you usually
will learn how to perform effectively for you. Human beings
are great at adapting as long as they know what it is they are
adapting to. Do not be the "happy go lucky" superintendent
one day and the next day be the "Neo-Nazi superintendent from
hell!" It causes those around you, namely your assistant, but
others as well, to never really know what to expect from you.

For the assistant, being consistent means being somebody that
your boss can count on day after day. If you decide to be the
assertive type of assistant, then perform in that fashion every
day. The superintendent will then find a way to put that ag-
gressiveness to good use. If you as an assistant are assertive
one day am submissive the next, then every day you are presen-
ting your boss with the question, "Just who is going to show
up today?" I am sure that gets old after awhile .•

Well, that about wraps it up for this article. I hope that some
of the items I mentioned today hit close to home for many of
you. I felt that it was a topic that just about all of us could relate
to and hopefully, I was able to shine some light on a few of
the problems we face as Superintendents and as Assistants.


