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Fred Opperman — President. i

The Presidents Mesiage

This is the time of the year when job changes take
place or, as some people put it, ‘‘the musical chair
season’’. Unfortunately for some, and fortunately for
others, these changes do take place. ‘*‘Mother Nature’’
in her way has only the strongest, healthiest and wisest
survive. In the wild this has proven to be the only way.

In our own world and positions this also is true. Un-
fortunately, what brings about one’s downfall at times
is that they were lacking in communication. They were
not a communicator. Many problems and differences of
opinion can be resolved if the parties involved would
only take the time to sit down and discuss them openly.
It is this discussion that can save many a job/position.
In speaking of our own profession, it is our obligation to
keep our membership and golfers informed of what is
happening on and around the golf course. The majority
of the membership or even our own Greenchairman
may not be aware of how '‘Mother Nature'’ can throw
us a curve with high humidity, heavy rainfall, and high
temperatures. It then becomes our job to communicate
with these people and inform them of what may
happen, why it happens, what you are doing about it,
and what the end results may be.

Being a communicator doesn't mean that you have to
compose a lengthy detailed report (sometimes you may
have to), it could be just a simple two minute phone
call, a note to someone, a message on the chalk board
or conversation over coffee. Item #1 for our ‘‘New
Years'' resolution: Be a Communicator!

The Board of Directors at its' last board meeting
decided it was time to ‘‘Revive'’ the ‘‘Employment
Bureau'' which our By-Laws call for in Article VIII. It
was decided to make the present President (Fred
Opperman) chairman of the committee along with the
two past Presidents. This, it was felt, would give the
committee and the association continuity. The commit-
tee’s job will be to find out if the position of
Superintendent is open and any particulars about the
job. We will do this by contacting the Greenchairman
and/or the owner, what ever the case may be.

Our Midwest Association will be celebrating its' 50th
Anniversary in 1976. With this in mind our membership
certificates and wallet cards will be in gold. Also to
upgrade our wall certificates we are offering to the
membership a wood plaque similiar to the one that the
national association has. Details of this plaque and cost
will be coming to you with the next dues notice.

May | at this time extend a very sincere wish for
health, happiness and prosperity for the coming year in
1976 to all our members and their families.




1975 M.A.G.C.S. CLINIC

The annual Turf Clinic held December 3, at Medinah
C.C. was great success. All topics were well covered
from start to finish.

The morning session was kicked off with Dr. Al
Turgeon, who’s research work is always of interest to
all. The next topic was E.P.A., covered from layman
and manufacturer aspects, telling us that a license is a
must and the cost of pesticides will keep rising as long
as the E.P.A. keeps restricting the use of the chemicals
that are now doing such a fine job.

The next topics covered relationships at the clubs.
From this we find that superintendents should keep the
clubs informed of seminars and clinics they attend to
show they are always furthering their education. Also
that the superintendent, pro, and manager should con-
stantly communicate so they can speak for one another
in one's absence. To do this they should become
co-workers.

The afternoon session started with our theme
‘“Motivation’’. The guest speaker, Mr. Williams,
brought out some interesting points for us to use to
stimulate our own personnel. Following Mr. Williams,
we heard several of our own superintendents tell us
what to expect from our assistants, benefits superin-
tendents receive in our area, and Bob Siebert brought
us his ideas on budgets and inflation, stating that
budgets should be planned around revenue. We then
saw several new ideas that we might use at our clubs,
and what Ken Quandt experienced this past summer
with his greens. Our last speakers covered maintaining
turf in Wisconsin and a step down in stature, a step up
in happiness. After the banquet in the evening, John
Jackman showed slides of the good and bad of the 1975
U.S. Open.

Overall, our speakers did a very fine job of research-
ing and presenting their topics, which made our clinic
the success it was.

David A. Meyer
Chairman, Education and Research

Don Johnson, Green Chairman, Medinah C.C.

THREE NEW BOOKLETS AVAILABLE
FROM OSHA

The new booklets are free and cover various phases
of programs and policies of OSHA. The three booklets
are: ‘‘SBA Loans for OSHA Compliance,’' ‘'Protection
for Workers in Imminent Danger,’’ and ‘‘How OSHA
Monitors State Plans.'' Each booklet will be part of four
series of pamphlets designed to assist employers and
employees in understanding and complying with OSHA
standards and regulations. Copies are available from
OSHA regional offices or OSHA's Office of Publica-
tions, Room N3644, Washington, D.C. 20210.
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Carl Schwartzkopf, U.S.G.A. Green Section.

FOR SALE

1 - Jacobsen G-10 Tractor—perfect condition, 2054 hrs.
purchased new 1971 - $2,000.00

1 - Flymo Commercial Mower #119, used one
season - $50.00

1 - Larson Model 410, 2 wheel fertilizer spreader engine
driven—new engine and spinners - $225.00

Contact Jack Hanson, Crystal Lake C.C., Crystal Lake,

111. 60014. Phone: 815 - 459-1237
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of the finest Kentucky Bluegrasses for
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SOD AND SOD PLUGS
Rated First in Disease Resistance!
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Grows Vigorously In Full Sunlight!
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CREEPING BENTGRASS

SOD — Cohansey C-7 and Penncross
STOLONS — Toronto C-15 and Cohansey C-7

Write for a list of Golf Courses now using these Top Rated grasses!
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LET US HELP YOU
. With Your Grass Seed Needs

* FAST SERVICE — We distribute from
strategically-located warehouses

* LARGE INVENTORY — We are among
America’s Largest Crower-Marketers

* UNQUESTIONED QUALITY — The
Vaughan-)acklin Name is Your Assur-
ance

* CUSTOM-BLENDING — Ask for What / ' |u"i.ca
You Want or for Our Recommendation
k2
equipment
Terry Trakselis
312/859-3160
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MIDWEST. ASSOCIATION OF GOLF COURSE
SUPERINTENDENTS

23rd ANNUAL TURF CLINIC
December 3, 1975

This subject matter has to do with the relationship
between the Golf Course Superintendent and the
Club’s Green Committee Chairman. Another way of
saying this is their responsibilities to each other. |
suppose | was chosen to discuss this because | have
been Green Committee Chairman at Medinah since
1964, and if proper relationships haven't been estab-
lished in that time—it's a hopeless case!

One thing about those 12 years is that it certainly
provided continuity which is so important in long range
programs. There is, of course, with this long tenure,
the danger of becoming complacent, a possible lack of
new ideas, a sameness of emphasis, and so forth.

| hope there is no evidence of that out on our Golf
Courses!

| must say, too, that there have been times when |
wonder if things wouldn't go along just as well without
a Green Committee. I'll bet there are quite a few of you
out there cheering that little idea!

Seriously, however, overall, | do believe a Green
Committee and its Chairman can perform a valuable
service to a Club and be of use to the Golf Course
Superintendent.

The relationship between the Golf Course Superin-
tendent and the Green Committee Chairman is
dependent on many factors, including such basic things
as the Club’s by-laws and organizational structure. It
depends, too, on how much time the Chairman has or
will devote to his committee work. In my case, | see
John Jackman quite often and we talk on the phone
once, twice and often three times a week. | would like it
better if | could get out on the grounds more often.

The most important ingredients of a meaningful
relationship, in my opinion, is to make sure there is
ynderstanding on common problems and goals, the
establishment of trust in each other and good two-way
communications on current conditions, problems and
actions being taken.

If the Green Committee and Chairman function
properly, they provide a means of communication
between Superintendent and membership, which can
be anywhere from 200 to 1,000 people. Without liaison,
the Golf Course Superintendent conceivably could have
these 200 to 1,000 individuals as bosses—a horrible
thought—and a fate possibly worse than death. The
Golf Course Superintendent should ideally answer only
to one club member—the Green Committee Chairman.
To me, this is one of the Chairman's prime responsibil-
ities—to act as a ‘‘buffer’’ between club members and
the Superintendent. Except as casual conversation, |
see no reason why a Superintendent needs to explain to
a member why certain things were or were not done or
why conditions are one way or another. Now, |I’'m not so
naive as to think that the Superintendent will clam up or
not respond to the Club President or other members on
occasion but those are the exceptions we must accept.
Explaining to the general membership is the duty of the
Green Committee and its Chairman; although the Golf
Course Superintendent should be provided a means of
communication directly to the membership if he so
desires. This can be in the form of letters, articles in the
club periodical, bulletin board notices, etc.

The Chairman and Superintendent should make
every effort to inform the membership of construction
plans or work that may interfere with play ahead of
time. It's best to avoid surprises.

The Green Committee Chairman can be of help to the
Golf Course Superintendent by being alert to the
comments of members relative to golf course mainten-
ance. He can be observant himself as he plays his
course and other courses and inform the Superinten-
dent of things he has noted or heard. These obser-
vances can then be evaluated by the Superintendent.
This type of communication by the Chairman must be
done in a constructive manner—not nit-picking or in the
form of complaints.

The Green Committee has the great responsibility of
serving fellow members, by seeing to it that the type of
golf course and grounds the members want, is
maintained. This is often difficult to ascertain. The big
pitfall here is that too many Green Chairmen try to
rebuild the course the way they want it. As a member |
would hardly appreciate the idea of some 18 handicap-
per using my dues to change a 40 year old golf course to
suit his game. The ideas of a 2 handicapper might be
just as bad. | believe this is an area where the Superin-
tendents can and should help the club membership by
stopping members and committeemen from doing
anything silly, which could spoil a good golf course.

Golf Course alterations should be planned and done
by experts, with the best interests of the total member-
ship in mind. The Golf Committee, Green Committee,
Golf Course Superintendent, Golf Professional and,
most important, a competent Golf Course Architect
should be involved when a course design change is
being considered. The Golf Course Superintendent
should welcome this help and support since he can
always have a shot at altering the plan to accommodate
maintenance or changes based on his local knowledge
of conditions. One thing | can guarantee—no alteration
is accepted by 100% of the membership!

Another pertinent duty of the Chairman in establish-
ing a proper relationship, is to see to it that the Golf
Course Superintendent and only the Superintendent,
runs the grass-growing operation and everything
related to it. This must be done in both a business-like
way and a friendly, firm fashion. However, the Green
Committee Chairman has the right to be informed so
that he can again effectively act as liaison between the
Superintendent and the membership.

Here at Medinah, John Jackman attends all our
monthly Green Committee meetings, and is invited to
participate occasionally at Financial Committee and
Building Committee meetings as well as at Board of
Directors meetings. His input is valued highly and is an
example of good communications.

The Golf Course Superintendent must be supported
fully by the Green Committee Chairman and his com-
mittee. The Green Committee Chairman should see to
it that the Superintendent has the support of all officers
and directors of the club. This support is needed, for
example, when it is necessary, in the judgment of the
Superintendent, to close the course, establish tempor-
ary greens or tees, restrict the use of golf cars, or any
other action that affects normal play. To place this
authority in hands other than the man directly respon-
sible destroys the proper line of authority and may
cause costly damage. This does not mean that the
Superintendent does not consult the Golf Professional
and Club Manager or committee members, but the final
decision must be his.

In still another area, the Green Committee Chairman
must thoroughly understand the equipment and supply
needs of the Superintendent. Normally, the only way a
Superintendent can get the things he needs to properly
do his job is through the Green Committee Chairman.
This includes the securing of money, ideally through
establishment of sound and reasonable budgets.




It must be the responsibility of the Golf Course
Superintendent to develop and propose the course
maintenance and capital budget.

Budgeting must be a mutual effort, with equal con-
sideration given to the Superintendent’s problems and
desires of the membership. | suppose a Superintendent
can produce almost any grade of golf course quality
dependent on the amount of money available. We'll
have to allow some leeway for weather conditions.

Working closely with the Green Committee Chair-
man a logical reason or argument must be formulated
for each expenditure or cost center. This is necessary to
defend the proposed budget to the finance committee,
the Board of Directors and finally to the membership.
Here is where you determine the quality golf course the
membership is going to get. Here, too, is one of the real
tests a Golf Course Superintendent must undergo. To
me, budget preparation, and then the big task of living
within that budget, is the name of the game.

The Green Committee Chairman must recognize the
Golf Course Superintendent as a real professional. Not
only is he a turf-grower, but an agronomist, mechanical
engineer, chemist, supervisor and business manager.
We must do all we can to increase his skills in each of
these areas.

The Chairman must insist that the Superintendent be
allowed and encouraged to attend, at club expense,
seminars and meetings of various associations to which
Golf Course Superintendents and country clubs belong.
The Superintendent should take advantage of the
U.S.G.A. services and the beneficial programs of
universities and demonstrations by suppliers.

The Green Committee should be alert to golf course
news found in golf magazines, trade journals and
publications. Contact with instructive and informative
agencies is an essential adjunct to successful planning.

The Green Committee Chairman has other responsi-
bilities in maintaining a good relationship with his Golf
Course Superintendent. For instance: the Chairman, in
my opinion, should not ask other Golf Course Super-
intendents opinions or advice on correcting problems at
the Chairman's golf course. This obviously creates an
awkward situation for everyone and probably should be
met with stony silence!

The same goes for calling in consultants. This must
only be done with the approval of the Superintendent,
or better yet, at the Superintendent’s recommendation.

Oddly enough, many club members are impressed
with the use of consultants or experts in various fields.

It might be a political gambit, but maybe Golf Course
Superintendents should consider using such services
more often. | wonder how many club members know
that Golf Course Superintendents get together and
discuss common problems! They should be told this.
They should know about this very Clinic here today.

Another policy the Green Committee Chairman must
observe is to deal only with the Golf Course Superin-
tendent. He must avoid the pitfall of ordering anyone in
the grounds crew to do anything. This is an organiza-
tional no-no, since it dilutes the authority of the
Superintendent and lowers morale.

Finally, the Chairman should make every possible
effort to see to it that the Superintendent is fairly
compensated and recognized for his work.

I've talked quite a bit about the Green Committee
Chairman’'s responsibilities to the Superintendent.
Let's go the other way a bit.

Aside from the normal turf growing function, a good
relationship should foster a condition where the
Superintendent readily accepts the responsibility for
attaining certain goals. I'm referring to such things as
constant cost reduction through mechanization, better

equipment, use of his own turf and tree nurseries, his
own small scale experimentation on turf, chemicals,
seeds, fertilizers, etc. I'd expect him to surround
himself with competent workmen with high morale and
capable of withstanding unionization.

The individual crew member should be trained to do
several jobs so that there is back-up available at all
times. The Superintendent and the Green Committee
Chairman must be concerned about the safety and
general well-being of the crew including such items as
lodging, wash-up facilities, food, hours of work, rates of
pay, vacations, and every other working condition and
fringe benefit.

Later today, you're going to hear John Jackman give
an interesting talk on his experiences relative to
Medinah's hosting of the U. S. Open so | will say very
little about that event.

From my point of view, however, the holding of this
tournament strengthens the case for everything I've
said about our relationship. It was a very busy and
interesting period, what with two years of preparation
and tending to hundreds of little details and several
large projects. | wouldn't trade that experience for the
world.

At the beginning | mentioned that good relationships
mean a sense of responsibility to each other, trust in
each other, an understanding of common goals and
problems and good communication. In closing 1'd just
like to add one more and that is—that both parties use
good old-fashioned horse-sense.

D. F. Johnson

ED. NOTE - Donald Johnson has been Green Chairman
at Medinah C.C. for the past twelve years. Really a re-
markable record.

C. E. DAUGHERTY CO.
1855 W. Stuart Ln.
Palatine, lllinois 60067
(312) 359-0602

Representing:

MITTS & MERRILL — Brush and Limb
Chipper

AQUASHADE INC. — Pond Beautifier

COURSIGNS INC. — Golf Course Signs -
Trap Rakes - Litter
Receptacles

CARRON NET CO. INC. — Tennis Nets -
Wind Screens
Dividers
Straps &
Tapes

POLLARD BROS. — Work Benches
Cabinets, Barrell
Stands

LOFT-KELLOGG — Grass Seeds




Nels J. Johnson, Tree Experts, Inc.
SINCE 1930

Complete, economical tree service for Private Estates, Parks,
Municipalities, Golf Courses Cemeteries, Schools, Industrial
Areas.

All phases of Arboriculture, Diagnosing, Pruning, Treating,
Transplanting, Fertilization, Hydraulic and Mist Spraying,
Removals, Stump, Routing, Municipal Forestry.

= FULLY INSURED —

GRADUATE FORESTERS b LICENSED ARBORISTS
MAIN OFFICE: 912 Pitner Avenue, Evanston, lllincis
Phones: GR eenleal 5-1877 — GR 5-5255
Hinsdale, Illinois — FA 5-0970

ASPHALT DRIVEWAYS — PARKING LOTS — ETC
‘Goll Course Work a Speciaity'’
Don Gerber, Supt. Chicago G.C., decided this is the LEMONT PAVING CO.

quickest way to get an A20 Turfgrass fairway. oy drioi

115th & Archer Ave. (Rt. 171) - Lemont, lllinois
RAY MURPHY 257-6701

America’s foremost
golf course
turf fertilizer

What does one do with the old sod, 15,000 sq. yds.?

MILWAUKEE
ALL MAJOR TURF SUPPLIES THE NATURAL
ORGAN/C
: x‘:::;eeﬂ FERTILIZER
& Dv Pont Distributed by
* Diamond Shamrock Fr i o= lownd B - i (i)
® Sand Blasters George A. Davls. Inc.
TURF ® Cyclones 5440 Northwest Highway, Chicago, lllinois 60630  312—763-6363
SUPPLY CO. ® Fore Par 2
NATIONAL CHEMSEARCH CORP. »
Box 182 — Steger, Ill. 222 South Central Ave.
747-0630 St. Louis, Missouri 63105




The Editor is now ready for the cold weather.

MIDWEST BREEZES

Roger Jury, Superintendent at Forest Hills C.C.,
Rockford, Ill., will be busy this coming year. Roger
reports his club will be in the process of building nine
new greens, five new tees, several new sand traps,
two lakes and a new swimming pool - plus planting
new trees and shrubs. Maddocks Golf Course
builders will be the contractor.

Al Hinz, retired Supt. from White Pines G.C., is at
this date, 12-8-75, in the hospital. We all wish Al a
speedy recovery.

Our M.A.G.C.S. 23rd Annual Turf Clinic is past
history. We thank the members of Medinah C.C.,
Greenchairman, Don Johnson and Supt., John Jack-
man for making it possible to hold this event at their
fine club. The facilities are outstanding. The food and
service was beyond expectation. Our first clinic was
held at Medinah 23 years ago, a record to be proud
of. Again, the M.A.G.C.S. says thank you, Medinah.
All of the speakers did a wonderful job in presenting
their topics.

The photographer is very sorry that circumstances
did not permit him to take a picture of all the
speakers.

Paul Voykin will be attending the U.S.G.A.
Greensection Meeting the middle of Jan. 1976 in New
York. Paul will be on the educational programs. He
will deliver his topic, ‘‘Over Grooming is Over
Spending'' - a worthy message and one that should
not be overlooked.

Mike Bavier, Superintendent at Inverness C.C. and
also a candidate for Director in the G.C.S.A.A. has
appeared on the lllinois Turfgrass Conference Pro-
gram. Mike will also appear on the Penn. State Turf-
grass Foundation Program Jan. 19-22, 1976. His topics
**Good Grooming is Good Spending."’

The Editor thanks every one that contributed to the
success of The Bull Sheet during 1975, and a special
thanks to the advertisers for their very important part.

The members of the M.A.G.C.S. sends their Holiday
Greetings to all and wishing you a prosperous New
Year.

January 14 Meeting of the M.A.G.C.S. will be held at
Pheasant Run. Peters Mirkes, Supt., will be our host.
Pheasant Run is located on North Ave., Rt. 64 near
DuPage Airport east of St. Charles, Ill.

This will be a P.M. meeting following lunch at 1 P.M.

On Dec. 5th several golf course supts. and their
wives were guests at Turf Products Christmas Party.
It was a little damp outdoors, but after one got under
the roof and met many long-time friends the smiles
began to appear.

The evening was not too enjoyable for Mr. and
Mrs. Julius Albaugh. Julius is Supt. at Westmoreland
C.C. A short distance from the party the Albaughs
were involved in a rear-end auto accident. The good
Lord was with them and they were not seriously
injured. Their picture shows it takes more than a
wrecked car to keep them from smiling. They just
count their blessings.

Mr. and Mrs. Amos Lapps were also present at the
party. Amos has experienced fifty-one years in the
golf course maintenance work, most of these years as
a golf course supt. He has been for the past

thirty-one years with Joe Jemsek, the tycoon in golf.

Mr. and Mrs. Junus Albaugh.

FOR SALE
1 - used Jacobsen F-133, dual wheels and rollers, back
lapping in Kit. Sharpened and painted. Ready to use,
419 actual hrs. used. Asking price - $2,000.00.
Phone Ted L. Mochel 815 - 723-3859
Home Phone 815 - 838-5299



STAND YOUR GROUND

In the northern states, where nearly 75% of the
nation’s golf courses are located, the arrival of the Ides
of March annually triggers the homing instinct in
millions of winter-weary and action-eager golfers who
spill out on the fairways like hordes of lemmings bent
on self-destruction. However, because the turf is either
still frozen or soggy, it is the golf courses that suffer the
immediate effects of this annual invasion — and the
golfers get off with nothing worse than bruised egos.

Unfortunately, early season damage to golf turf is not
easily or inexpensively remedied and the same golfers
who cannot wait to tread the then vulnerable turf are
the most critical of mid-season dead spots in the fair-
ways and indentations in the putting surfaces. Repairs
to such damage are not only costly but often result in
making important areas of the golf course unplayable to
the membership when traffic is heavy.

Contrary to the belief of many golfers, one of the
most unpleasant responsibilities of the professional golf
course superintendent is to recommend—or to order—
the closing of the golf course to play when conditions
are such that severe damage to the turf will result if
play is not discontinued.

The truly professional superintendent will recognize
this responsibility and act upon it, realizing that,
otherwise even greater unpleasantness will accrue to
him, when mid-season grumbling about course
conditions begins. The permissive superintendent,
taking the attitude ‘‘it’s their golf course, let them kill it
if they want to,"" is not only ducking his basic responsi-
bility to protect the course-even from the membership,
if necessary-but will soon be looking for another job.

The club that does not charge its golf course super-
intendent with the responsibility—and the authority—
to close the golf course to play when such action is
warranted is short-changing the membership by not
allowing the superintendent to do his job. At such clubs
the hapless superintendent usually winds up the fall
guy for irresponsible decisions by a submissive board of
directors.

However, the ultimate responsibility for the protec-
tion of the golf course lies with you, the golfing
member. An efficient superintendent and a conscien-
tious board of directors can only set rules. You must
abide by them if the club is to benefit. Even more, it's
not enough for you as an individual to toe the mark, you
must back up your board and your superintendent by
insisting that your fellow members observe the rules.

If your course is closed to play anytime this spring,
fight the urge to sneak out for an early round of golf
that will probably cost you more than a few makeable
putts in May or June. You'll be glad you did! (Why not
use the practice range?) — Country Club Golfer

By Don Rossi, Executive Director, NGF

FOR THE FINEST IN SOD

THORNTON’S TURF NURSERY

312 -742-5030

Rt. 2 Box 72 Elgin, 1II.

ROSEMAN

2620 CRAWFORD AVE. 864-1842
EVANSTON, ILLINOIS

TURF EQUIPMENT HEADQUARTERS

ROSEMAN GANG MOWERS
TILLER RAKES

SNOW PLOWS

SEEDERS

ROTO TILLERS

HOMELITE CHAIN SAWS

SALES @ SERVICE @ PARTS @

FORD TRACTORS
DEDOES AERIFIER
LOADERS

LEAF MULCHERS
ROTARY MOWERS
HOMELITE PUMPS

RENTALS

The ladies enjoying themselves at Turf Products
Christmas Party.

L. to R. Mrs. A. Lapp, Mrs. Ray Schie, Mrs. D. Meyer,
Mrs. W. Leith.

R. to L. Mrs. John Ebel, Benita Jackman, Fred
Opperman, Reggie Byrne.
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