Schroeder s Nursery, Inc.

TREES - EVERGREENS - SHRUBS

Specializing in large Caliper shade trees and Ornamentals.
We also offer complete installation service.

TELEPHONE: (312) 546-9444

Arthur E. Schroeder
Richard A. Schroeder
Don Virgens
GRAYSLAKE, ILL.
Rt. 1 - Box 34-W
Nursery on Rt. 60 between Rtes. 12 (Volo) and 83 (Ivanhoe)

SISCO PRE-FABRICATED PUMPING PLANT

The two main pumps are Cornell 40 h.p. or 50 h.p.
units. Total unit capacities range from 750 to 1200 GPM

at pressures of 100 p.s.i. to 118 p.s.i. Other ranges
available.

Available with either a Cornell 10 h.p. jockey pump
(pictured) or a 750 GPM equivalent Well-X-Trol tank.

Standard equipment includes mercoid ‘‘Start - Stop"’
switches, suction and discharge piping, non-slam check
valves, ''Y" type strainer and a combination pressure
regulating and check valve with flow switches and
discharge gate valve.

A pre-wired electrical panel (480V, three-phase) includes pump
hour meters and a manual operator to alternate the lead pump.
P Gk SPRINKLER IRRIGATION
1738 Armitage Court

Consult your SISCO representative for more specific information Addison, |1l. 60101
and prices 312 - 629-7730

GCSAA CONFERENCE AND SHOW
Minneapolis - Feb. 8-13, 1976

Information & Registration Brochures
Now Available Upon Request

Contact: GCSAA, 1617 St. Andrews Dr., Lawrence, KS 66044




FROM ASSISTANT TO SUPERINTENDENT

Let's take a close look at our assistant today and
see if we can describe him a bit - this should be easy
for me since | was one just two years ago.

What is the image portrayed by a golf course
assistant superintendent today? An assistant today
represents a young, agressive college educated man
eager to prepare himself to get where he's going.
Where's he going? Well, hopefully, to a golf course
of his own some day.

Why does he have to be college educated? Hope-
fully, he is a graduate of an accredited college turf
program providing him with the strong scientific
background giving him the best opportunity possible
to understand, and thereby solve, the many compli-
cated problems which he is faced with in growing
excellent turfgrass. He is constantly going to be faced
with the responsibility of providing better golfing
conditions through better turf. It is imperative, then,
that he understand the growth physiology of turf and
its relation to its invironment. He must be concerned
with the altering of this environment with the correct
combination of water, chemicals and cultural prac-
tices so as to provide the optimum growing medium
for turf. And, this, he had better be educated for.

What brought this young man to a golf course for
employment? Basically, his interest in this field
developed out of an intimacy with nature and a love
for the out of doors. We're all aware of the strong,
attractive forces of nature on those who have been
exposed to its beauty, peace and serenity. Although,
the assistant will find his responsibilities later pulling
him farther and farther from his initial love.

Undoubtedly, the assistant has various other qual-
ities which allign him in his position, such as enjoy-
ing physical work activity, seasonal work variation
and anticipation of being eventually his own boss.

What learning processes is the assistant superin-
tendent faced with?

The assistant goes through essentially two learning
processes while working as an assistant—one which
we’ll call scientific learning and the other we’'ll call
situation learning. Scientific learning can be defined
in the assistant’s situation as the direct learning of
information which is available as a result of someone
else's discovery or teaching and presents itself to the
assistant in a predetermined formula.

This scientific learning refers to the learning of the
procedures and practices involving the total care and
maintenance of the golf course and growing healthy
turfgrass. More specifically, it would be ounces of
fungicide required for control of a particular disease,
identification of a particular insect, or maintenance
requirements for greens mowers.

This is readily available information, which hope-
fully will become knowledge if the assistant, as
learner, is able to absorb the information through
learning experiences as well as printed matter.

Situation learning processes, unfortunately, do not
lend themselves to easy, clear cut definition. Situa-
tion learning is not merely absorbing of available
predetermined formulas or teachings. Situation learn-
ing is not easily definable, defies measurement and
exists without common perameters. Situation learning
is just as it states, the learning, benefit or personal
embetterment that results out of a situation or prob-
lem successfully handled. It is the building of
personal character, emotional stability, and self
control as a result of success in handling emotional
stress situations, success in decision making and
success in dealing with every day challenges and
frustrations.

Situation learning involves more individual partici-
pation and concentration on the part of the learner
assistant so as to assure that he benefits emotionally
and personally as a result of each confronting
situation. Whereas, scientific learning is more direct,
involving simply a provider of knowledge and a
receiver of knowledge.

This brings up a big question as to which learning
process will be of more importance to the assistant
later. Answering this question would be as futile as
determining which is more responsible for the
personality of an adolescent, his heredity or his up-
bringing.

OK, the assistant has served his apprenticeship
and now he decides, after consulting his superinten-
dent, that he is now ready to make his move.

What's his next step? What's the employment
picture look like? How does he prepare himself so as
to appear qualified for the role of superintendent?
Well, if he has done his job as an assistant, this will
all come very easily. The preparing of the resume,
the initial letter expressing interest, and his conduct
during interview will be easy if he has done a good
job in his learning processes, thus qualifying him and
providing him the confidence which is so important at
this stage.

This process of obtaining a job can be lengthy and
frustrating, involving alternating periods of excite-
ment supported by anxiety and consequent depres-
sion. It is imperative that he hold his confidence
through these trying times.

Alas, an acceptance response comes; he has a job,
all he has to say is ‘‘yes, | accept.”’ Be careful. It is
most important at this point to not let his emotions
carry him and refrain from haste. These next
decisions may very well be the most important he will
ever make, next of course, to those nuptial vows.

He checks back into his notes making sure he
negotiates to achieve the monetary goals he has
previously set.

Now, having successfully completed his learning
processes as assistant, the terms of employment he is
faced with present a whole new working environment
—A great opportunity to apply the knowledge and
skills which he has been gathering and storing.

The transition from assistant to superintendent
could be compared with that of a promotion in most
any field. From assistant manager to manager, from
apprentice to carpenter, from co-pilot to pilot.

He must be aware when making the transition that
he now holds the reins and with that, the full respon-
sibility of his crew as well as the entire golf course.

What problems, challenges and frustrations will he
encounter in the transition? Plenty!!

Of all the responsibilities, | would like to discuss
two which the new superintendent will be least
prepared for. One is the supervising of a working
crew and two, the successful handling of the
member-superintendent relationship. As a working
assistant, you're unable to practice supervision and
your appeal and image to members is not of concern.

First, let's look at our new superintendent and his
relationship to his working crew. This new responsi-
bility dictates a major transition from physical work to
concentration on supervision. If he is totally responsi-
ble for a worker and the output of that worker reflects
on him, then he better know what that worker is
doing.

Gaining the respect and authority from a working
man is an old long standing problem, but a new one
for our new superintendent. Several alternative
approaches to the problem exist.




It is generally felt that a respect and authority
earned is better than one demanded, although a
combination of the two is ideal in reality. Don’t just
walk tall and carry a big stick, but know what you're
doing and develop a good track record.

A respect and authority simply demanded and ex-
pected, but not earned is built on fear and results in
a shallow respect, which needs constant reinforce-
ment to survive.

A respect and authority by the men of their new
superintendent that is borne out of a superintendent’s
actions, correct decision making and successful
results will serve as a motivator and result in a longer
lasting respect and authority.

Hopefully, our new superintendent realizes that the
maintenance of crew motivation and morale is a never
ending task.

From day one, henceforth, more and more of the
new superintendent's time is going to have to be
spent maintaining the member-superintendent rela-
tionship. The innumerable complexities which de-
velop out of a member-superintendent relationship
present the new superintendent with a challenge of
paramount dimension.

More and more of the superintendent's efforts are
directed toward the member-superintendent relation-
ship as a result of the members increased interest in
the total operation of a golf club. As members and
golfers become better informed, it seems to only
spark new curiosities. These curiosities seem to
develop greatly out of members and golfers seeking
the perfect golfing conditions. They're interested, as
we are, in any possible way of improving course
conditions. This is advantageous to a progressive
minded superintendent. It can lead to the allocation
of additional expenditure over and above the normal
maintenance for long range improvements, which
provide our superintendent with additional aids to do
a better job.

Another growing involvement on the part of the
concerned member is that of economics. This member
is interested in providing the same perfect conditions
as those other concerned members, only with less
expenditure. This, as we know, becomes more critical
all the time and especially in the current economic
situation.

These are all responsibilities which were not of
concern to a blossoming assistant; but, certainly play
a major part in the success in his new role as new
superintendent.

Oh, and our new superintendent must not get con-
fused and lost in the ‘‘cloud of responsibility’’ and
loose track of his objective. Oh, by the way, what was
that?

OH! YEA! GROWING GRASS!

Carl Landgrebe, Supt.
Hinsdale G.C.

ASPHALT DRIVEWAYS — PARKING LOTS — ETC
“'Goll Course Work a Specialty'’

LEMONT PAVING CO.

SAND & STONE
115th & Archer Ave. (Rt. 171) - Lemont, lllinois
RAY MURPHY 257-67T01

3336 Turf Fungicide :g:: Plus 2.4-D

A broad spectrum systemic fungicide
that prevents and controls all six major Methar 80

turf diseases. Methar 30

Bromosan T ngi

The newest brnl.:d !;::tsu::rslemg:lr:i- AMA Plus 2"'“

cide for those persistent trouble sreas. AMA (Super Methar)

Cadd pecialties
PMAS (10%) S

Spotrete All Wet
Granular Turf Fungicide Clear Spray
Cad-Trete

CORPORAT CII'\I
P.O. Box 10, Somerset, N.J. 08873

Running a business without advertising is like
winking at a pretty girl in the dark — you know what
you're doing but she doesn't.

PENNCROSS
BENT SOD

TORONTO C-15
BENT SOD OR STOLONS

Pure To Strain

Maintained at 4" mowing height
with “Greens King"”

Grown on Sandy Loam Soil

* % O %

Toronto C-15 Strain resistant to
leafspot.

— BLUEGRASS SOD —

* Adelphi * XL-100 Blend
* Merion * KY-33 Blend

H & E Sod Nursery, Inc.

3900 West 167th Street
Markham, Illinois 60426

312 798-2210




LET US HELP YOU!

Pakeshore

Equipment & Supply Co.

ALL MAJOR TURF SUPPLIES

PAR-EX

Vertagreen

Du Pont

Diamond Shamrock
Sand Blasters
Cyclones

Fore Par

TURF
SUPPLY CO.

e o & & @ ® @

Box 182 — Steger, Il
747-0630

Bill Schumacher Office Ross Smith

Crystal Lake, IL Elyria, Ohio Villa Park, IL

815/455-2284 216/323-7544 312/620-0989
I'M FINE

There's nothing whatever the matter with me,
I'm just as healthy as | can be.

| have arthritis in both my knees,

And when | talk, | speak with a wheeze.

My pulse is weak and my blood is thin.

But, I'm awfully well for the shape I'm in.

| think my liver is out of whack,

And | have a terrible pain in my back.

My hearing is poor and my eyes are dim.
Most everything seems to be out of trim.
The way | stagger sure is a crime.

I'm likely to fall at any time.

But, all things considered |I'm feeling fine.
Arch supports for both of my feet.

Or | wouldn't be able to walk down the street.
My dentures are out, I'm a frightful sight.
Memory's failing, head’s in a spin,

I'm practically living on aspirin.

But, I'm awfully well for the shape I'm in.

Now the moral is, as this tale unfolds,

That for you and me who are growing old.
It's better to say, '‘I'm fine’’, with a grin.
Than to tell everyone of the shape we're in.

MAKE YOURSELF AN HONEST MAN . . .

Make yourself an honest man and then you may be

sure that there is one rascal less in the world.

Thomas Carlyle

POST-CONFERENCE SKI PACKAGE

Travel 76, a tour operator in Minnesota, is offering a
Post-Conference Ski Package February 13-18, 1976.
The total cost is $121.00 per person, double occupancy.
Included in the ski package are:
5 nights lodging at the Radisson Hotel, Duluth
4 days skiing at Spirit Mountain including lift tickets
(lighted skiing also)

Shuttles to and from hotel each day

Round trip motor coach between Minneapolis and
Duluth

The price does not include meals or ski equipment
rental. A deposit of $25.00 per person is required by
January 15, 1976. There is a 50 person limit for the trip.

Those people interested in the Post-Conference Ski
Package should contact the tour operator, Travel 76
directly.

Travel 76

2234 Commerce Blvd.
Mound, Minnesota 55364
612 - 472-5747

All Major Turf Supplies
Par-Ex

Bean Sprayers

DuPont

Chipco

Vertagreen

Daconil - Dacthal

Quality —  Value —  Service

PAARLBERG CHEMICALS
172nd & Paxton, So. Holland, Il
GR 4-3086 747-0630
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*Nutrient deficiencies,
L M. weeds, diseases,
thin turf, insects.

Bill Brazeau Mike Rainey Bill Keneipp
& go\';\’illl':::ﬂm o 3612 Greenwood Ave. 1785 Hinsdale Dr.
F ing « I, Rockford, IIl. 41107 Decatur, 1Il 62526
Ph: 312 - 730-7077 Ph: 815 -399-2381 Ph: 217 - 877-5929
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M.A.G.C.S. 1976 OFFICERS & DIRECTORS

Sl

David A. Meyer Director 2 Years

5826 Main Educa. & Research
Name & Address Office & Committee Exp. Date Lisle, IL 60532 Membership (w)
Fred Opperman, CGCS  President 1 Year Bus: 529-4303 Parliamentarian
1022 Shady Lane Home: 969-1007
Glen Ellyn, IL 60137 Clifford T. Behrendt Director 2 Years
Bus: 469-6220 7110 Haligus Rd. Chmn. Mem. (n)
Home: 858-0601 Huntley, IL 60142 Arr. & Entertain.
Carl Hopphan 1st V. Pres. 1 Year Bus: 815 - 459-8570 (By-laws)
232 S. Buell Educa. & Research Home: 815 - 455-1188
North Aurora, IL 60506 Arr. & Entertain. Peter Voykin Director 2 Years
Bus: 892-3600 18625 Gladville Ave. Golf
Home: 892-0800 Homewood, IL 60430 Membership (s)
Carl Grassl, CGCS 2nd V. Pres. 1 Year Bus: 798-4927
846 N. Fairview Ave. Chairman Home: 798-7551
Park Ridge, IL 60068 Educa. & Research Mike R. Bavier Pres. Emeritus
Bus: 823-8682 2108 N. Elizabeth Dr. Placement
Home: 698-3637 Arlington Hts., IL 60004 Pub. & Bull Sheet
Joseph J. Grenko Sec.-Treasurer 1 Year Bus: 358-7030
214 So. Valley Dr. Benevolence Home: 394-9473
Lindenhurst, IL 60046 Ray Gerber Editor Bull Sheet
Bus: 634-0100 / 6160 865 Hillside Ave.
Home: 356-3223 Glen Ellyn, IL 60137
Ed Fischer Director 1 Year Bus: 469-6467
26 Tower Lane Chairman Dorothy H. Carey Recording Secretary
Westmont, IL 60559 Arr. & Entertain. 1 5515 Wolf Rd.
Bus: 654-4454 ex 52 Orland Park, IL 60462
Home: Bus: 349-6940
Bruce Burchfield Director 1 Year Home: 349-7766
Hillcrest Country Club Chairman
Long Grove, IL 60047 Golf FIRST THINGS FIRST ...

Bus: 438-2603
Home: same

Everybody thinks of changing humanity and nobody
thinks of changing himself.
Leo Tolstoy



