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With colder temperatures becoming a trend and hours of daylight fading as fast as the Bears 
offense, winter is upon us.  Winter gives us greenkeepers the chance to catch our breath and look 
back on the season that was.  It also allows us to prepare for the upcoming season, which will be 
here before we know it.  However, before that new season arrives, everyone just can’t help asking 
‘the question.’  We can all answer easily and accurately, if we are so inclined. We all know our work 
doesn’t stop just because the calendar says January.  In fact for some of us there is enough work that 
we could still show up at 5:30 on a Saturday morning if we wanted,  just to keep up with the flow 
of our routine.  

Just because the bulk of the work moves indoors doesn’t make it any less important.  Equipment 
has played a vital role during the season. It’s been used day in and day out. Now is the time 
for inspection and repair.  Anything with reels or blades gets ground or backlapped.  The oil is 
changed in each machine, and each engine and component is inspected and repaired to make 
sure it performs at its optimum.  Carburetors are rebuilt if necessary. Bearings, bushings, and 
seals are checked and, if needed, replaced. Hoses are examined and repaired. And that’s just the 
beginning.  Each facility has its own fleet of equipment, and there are a lot of pieces to maintain.  
Each technician has his own system for maintaining and servicing this fleet. With the help of the 
superintendent and assistants, he makes sure that each piece of equipment is ready to go come 
spring.  Whether the tech likes to start with the walk-behind mowers, utility vehicles, rough and 
bank, there’s no doubt it’s a large undertaking that couldn’t be done without planning and the right 
people.

Sprayer maintenance is another large chore in the off-season.  Tanks must be cleaned and 
sanitized; nozzles and filters must be cleaned; gaskets, pumps, and solenoids need to be checked 
and repaired.  Sprayers, in my opinion, are not the most fun piece of equipment to work on, but 
they may be one of the most important in our fleet.  Forgoing work on the sprayers during the off-
season is a recipe for disaster.   Come spring, when that proxy/primo application goes down without 
a hitch, you’ll be glad you put in those winter maintenance hours.

Tee and green equipment is another piece of the puzzle when it comes to winter work.  
Wood pieces such as benches, trash cans, coolers, par three divot boxes and cart arrows need to be 
sanded and stained.  Metal pieces are no different. Ball washers and trash cans also need a sanding 
and a fresh coat of paint.  Tee markers that have chipped or broken during the year are repaired and 
painted as well.

Facility maintenance also comes to the forefront during the winter.  Each of us has a shop, 
office and/or clubhouse to look after.  Some of that work needs to wait until our duties on the 
course aren’t as demanding. Some of that work 
can’t be done while members are actively using 
the facilities.  Many of us are working in shops and 
offices that are older than we are. These buildings 
need attention, whether it’s minor or major 
carpentry.  The off-season is great for checking 
some of those facility jobs off your list. It’s also a 
great way to gain valuable experience working on 
projects that don’t necessarily occur on the course.

Speaking of the course, let’s not forget 
the winter work that actually gets done outdoors.  
The early part of this December was mild. It 
allowed crews to continue outdoor projects that, 
in years past, Mother Nature made tough to 
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The Question
We’ve all been asked it; some more than others. How you answer is up 
to you, but for all of us who work in the industry, it’s a question we hear 
too often: “What do you do in the winter?”
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Bearings are just one of the few things that get 
checked and replaced in the winter months.

Continued on page 15
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• Bunker sand
• Topdressing sand
• Divot Mix
• Cart path material
• Rip Rap
• Limestone & Gravel
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complete.  Tree maintenance as we all know is a constant battle, 
especially on courses with hundreds of trees on the property.  The 
frozen, snow-covered ground creates a great opportunity for 
getting equipment on the course and getting some tree work 
done.  Whether it is corrective pruning or a master tree plan, 
winter is the ideal time to get this type of work completed.  Many 
of us are also in charge of winter activities for members or for 
the general public.  Ice rinks or cross-country ski courses are very 
popular at golf courses in the winter.  These activities also require 
extensive labor hours and planning.  They are just another ‘thing’ 
we do in the winter.  Snow removal is another task that requires 
our full attention (not including last season), since most of the 
time the grounds department is responsible for clearing the 
parking lots and sidewalks.

This is only the tip of the iceberg, when it comes to what 
we do in the off season.  Each facility has its own agenda and its 
own techniques.  Each piece of property is different and has its 
own unique winter challenges and projects.  This says nothing 
about the various construction/improvement projects, both on 
and off the course, that many of us will oversee throughout the 
winter months.  There are also green committee presentations 
to prepare, board meetings to attend, budgets to create, and 
agronomic plans to prepare for the upcoming season.

Winter is just another season in the year of our shared 
passion—maintaining a golf course.  We know what can be 
accomplished in the winter months, and we plan accordingly. 
Contrary to popular belief we still show up and get things done 
each day.  So the next time someone asks what you do in the 
winter, answer as you see fit, but we all know the real answer. 
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