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Unfortunately, you can’t maintain your golf car fleets with a bucket of car wash and a few extra tires.
More and more, they are an important part of the golfing experience at each club and the golf car fleet
can’t be forgotten. Not to mention, as with all rental equipment, safety is always a large concern.
A few questions to ponder as you think about your golf car fleet:

• How do you monitor golf car usage and service?
• What kind of personnel do you have working on cars?
• Are you solely responsible for the golf cars?
• Is there staff to keep the cars clean? Daily?
• How is it communicated when there is a problem with
a golf car; Are you contacted by phone, e-mail, messenger?

• How are cars taken out of use when there is a problem
with them?

• How accessible are the cars to ser-
vice?

• Is there ample parking and maneu-
verable space in their
storage area?

• Are the cars rotated to keep the life
span at optimal lengths?

We have electric cars at Wil-
mette Golf Club and I have found
that an electric fleet is far more time
consuming through the season than
gas-powered carts. For me, the
brake adjustments, compounded by
the battery and tire maintenance take
the most toll on my time.

In the shoulder months, it is easier to keep track of the car
rotation, but once the first weekend of great weather arrives,
the formalities of a true cart rotation can fall by the wayside.
With 400 to 500 rounds of golf on Saturday and Sunday many
golf cars will be driven three rounds in a single day. By the time
the last cart gets cleaned and plugged into charger it could be
as late as 9:30 pm. How important is it that these last ones in
are not the first ones out at 5:30 a.m.? 15 hours to fully charge

a cart is a long time when the car is only plugged in for 8 hours
each night. The first step in solving the daylight dilemma is set-
ting up a successful cart rotation.

It can be done, but takes organization. It takes a simple
plan that is easy to follow. It takes training the staff to do it
properly and it takes documentation. Those that have successful
cart rotation plans have fewer problems with their golf car

fleets, often a cleaner fleet (some
type of detailing program is built into
the rotation), better records of prob-
lems, easier repairs, and ultimately a
better golfing experience for the cus-
tomer.

I am developing a cart rotation
plan, but it is hard work and takes
some dedication. I have found a
trusted part-time co-worker that
wants to start this project. As a check
to our plan, we have started to utilize
the built in system found on our Club
Car Electric DS I/Q fleet. A quick
overview of this program enables us
to keep track of the actual rounds

each car does every month. By plugging in a simple monitor to
each car, I can transfer usage information to my computer. I
have created a program using a simple spreadsheet to color
code the cars that have been overused (red) to the ones that
have been underused (green) when compared to the fleet as a
whole. See chart.

Sometimes you find some interesting anomalies, like car 3
and car 4. They are parked right next to each other and car 3 is
used six to seven times as much! Upon inspection, I found car 4
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is parked next to a wall and harder to pull out of the storage
area than car 3. – It makes sense; car 3 offers the least amount
of resistance when a human is given the choice of selecting a
golf car for the next round. This is all the more reason for a
rotation plan that can taught to staff and followed each day.

I’m still working out the detailing part of the golf car pro-
gram and any ideas would be appreciated. If you have any
please pass them along and that reminds me, please contribute
that tip or idea to On Course. Our Technician Section in the
magazine is a great place to share. For now, I’ll take the next
rainy day and get those cars cleaned up with members of the
maintenance staff. I hope it just doesn’t rain at night.

-OC
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