
ASK THE 16EXPERT"
Erwin McKone River Forest C. C.

Longing to Be
A "Great

Communicator?"
Insights from some of our industry's best

Doohh!
Beware! Although communication is critical, carefully consider

what and how much information is passed on. Some personal informa-
tion is good, as it allows others to recognize you as a productive
member of society. Caution should be exercised here; some personal
information should remain personal. So parking your new Cadillac next
to the president's is not recommended.

Didn't I already say that?
All of the gentlemen I contacted agreed that one-on-one communi-

cation, as compared to newsletters, is by far the most effective and easiest
way of informing others. Unfortunately, this method excludes 90 percent
of golfers, which brings us back to newsletters. If it is becoming painful to
write your club newsletter, it probably doesn't read any differently. Too
often, newsletters and postings are repetitious and lose any effectiveness.
If this scenario sounds familiar, try including some home lawn mainte-
nance recommendations and use catchy phrases or humor. John Gurke
does an excellent job of combining information and entertainment in
The Bull Sheet. We are visual creatures, and photos and flashy graphics are
real eye-grabbers. Newsletters can also serve as an opportunity to inform
others of continuing education and personal improvement efforts.

After thegolf cart ran over the ((nocarts)) sign) I took the time to straighten it. Next) we
pondered where communication had failed. ((Communication)) seems to be one of those
popular buzzwords. We hear it) say it and attempt to beproficient at it) but what does it
mean? In order togain further insight) I contacted a few of the effective communicators
in our industry and asked some key questions concerning an ambiguous subject.

Why communicate?
The need to communicate should be obvious to the golf course

superintendent. Any large operation that strives to achieve common
goals knows the importance of clear, concise, documented communica-
tion. The classic movie Caddyshack would sure be different had Carl
said, "Okay, consider it done" upon Sandie's instruction to "keel all the
goofhers."

If it is becoming
painful to write your
club newsletter, it
probably doesn)t read
any differently. Too
often, newsletters and
postings are repetitious
and lose any effective-
ness. If this scenario
sounds familiar, try
including some home
lawn maintenance
recommendations and
use catchy phrases or
humor.

Also, carefully think through the relaying of technical information.
We've all heard the saying, "A little information is dangerous," while too

(continued on page 18)
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tine course maintenance. The
extent of our operations is lost on
the majority of the golfing public.
When possible, take the opportu-
nity to educate others on the
resources necessary to achieve an
elevated level of maintenance.

3) Newsletters are a challenge, rise
up! Find new topics. Use graph-
ics and trendy "golfspeak."

2) Give instruction. It may be
necessary to show workers
what you want: "No, Carl, the
gophers. "

1) Clarify objectives. This applies
to the information you give and
the information you receive.

What did he say?
With the adage "brevity is a

virtue" in mind, let's review some
key points from industry leaders
Mike Bavier, Dan Quast, Mike
Sauls and Paul Vermeulen.

Keep in mind that you are a
professional. Not everyone sees
what you see. A slight discol-
oration or insignificant dollar spot
needs no attention drawn to it. In
this business, we have no need to
go looking for problems. Will
your boss care about the slight
fertilizer striping on the 14th tee?
If the answer is no, then it is best
to address the source of the prob-
lem, correct it and move on.

If you can, please do so!
Most concur that the hardest

thing we must convey is the
amount of work necessary for rou-

Longing to Be a "Great Communicator?" (continued from page 16)

much information may cloud the are notified ASAP. Imagine a
real issue. Prior to speaking, it is golfer attempting to show off the
strongly recommended to consider course to a business associate find-
the consequences and how those ing the 5th green a 5th brown. No
receiving the information may use it one over the age of 12 likes sur-
(or abuse it). prises; if this includes your boss,

don't surprise him by divulging
information immediately to all
parties deemed appropriate.

I just wanted to help!
Always having a ready

response is not the best tactic in all
situations. Realize which problems
are yours to solve and which prob-
lems require the membership's/
owner's input. Steer clear of
political situations and keep com-
munication directed toward the
appropriate agenda. Comments
made off the cuff can sometimes be
misconstrued and have the potential
to cause problems.

Does anyone care?
Keeping your boss "in the

know" is crucial. Distressing news,
such as hydraulic leaks and disease
breakouts, are always received
better when the powers-that-be

Quality Energy Products
Since 1928

Consistent

Consistent

Consistent

I~
I S£Wke I

I Sml 5-lJP£ I
Diesel Fuels
Gasolines
Pumps
Heating Oils
Auto Trans Fluid

Greases
Engine Oils
Hydraulic Oils
Gear Oils
Tank Installation

Executive Blend Bluegrass Sod
Penncross (:I L-93 Bentgrass Sod

StrathAyr Soil-Free
42" Big Roll available

[11-) HUBER RANCH
• SOD NURSERY~

27310 W CASE RD
WAUCONDA, IL

(848)526-0007

6730 SOUTH STREET
TINLEY PARK, IL

(708)532-4723

RO. Box 188, Schneider, IN 46J76

800-553-0552 • (219)551-0552
www.hubersod.com

18 March 2000 On Course

http://www.hubersod.com


ASK THE MAN WHO HAS USED IT.

We sell an air-dried, uniform and
free flowing top dressing.

Custom blended to your specifications
by our modern equipment.

The GreensGroomer™ moves
topdressings three ways for every

three feet of forward motion.

I would like to thank all of
the aforementioned for their par-
ticipation and for sharing the
information used in compiling this
article. ~~

10) Always be professional and
represent your profession
with the utmost dignity.
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5) Avoid the after-the-fact, hoof-
in-mouth disease; think before
you speak.

PRECISION BLENDED
TOP DRESSING

7) Politicians live in Washington
(D.C., not the state of).

6) Don't create "grill-room"
agronomists; end any simple
explanation with complex
chemistry that exceeds your
own understanding.

4) Realize the importance of one-
on-one communication and be
available!

8) Avoid surprising your boss; it
can cause heart attacks, job
openings and newly found
"free-time. "

9) Some turf is "for your eyes
only." Remember-minor
blemishes are minor.
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