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Imagination, Experimentation
Are Keys to Creative Thinking,
Problem Solving

When you have a problem to solve, you can easily attack it
in the same old ways and come up with the same old solutions
that sort of work or that once worked, but are you missing some
new and unique solutions because you aren’t thinking creatively?

The next time you’re faced with a problem of any sort, serious
or minor, routine or unusual, try one or more of these mental
exercises in creativity:

I. Reverse the way you look at the problem. Turn it upside
down, take a completely different approach to it. Don’t be afraid
to be absurd in your thoughts once in a while — the fanciful
can lead to some very practical solutions. How would Moon
Maid solve it?

2. Tear it apart. Then analyze the relationships among the
pieces. How are they the same? How do they differ? What if
you could change one link in the chain — what effect would
it have on the whole? Try altering the color, shape, timing or
size of one or more parts.

3. Change the order of the parts. Sort things, massage them,
jiggle them, line them up in different ways. New ways of see-
ing the problem will begin to emerge.

4. Find an analogy. What is this problem like? Is it like a
little kid pushing an apple up a hill and every time he gets
halfway up someone rolls an orange down on him? Find an
analogy and you’ll see the problems more clearly.

5. Challenge your assumptions. This isn’t easy, but ask
yourself absurd questions like, Who says it has to be like this?
Why should I believe that organizational structures need a boss?
Challenge every assumption you can identify, it will strengthen
your understanding of the problem itself.

6. Let your thoughts run wild. Fantasize. Play a crazy game
of **...What if?"” What would I do if there were no more water
available for a year? What would I do about this if I were three
years old? Where would I start to build this system if I were
the only survivor after a nuclear holocaust?

7. Cash in on the bonus of your own odd thoughts. Carry
a notebook, and keep one by the bed at night. When an idea
strikes you — silly or not — write it down. When you have
a brilliant idea as you are falling asleep or waking up — write
it down. Then periodically go through your book of thoughts
and toss out the trash — there will be more wisdom there than
you might have thought, and it will all be information and ideas
you might otherwise have forgotten or not noticed.

These seven steps are parts of a process called creative think-
ing. People who come up with good ideas use creative think-
ing. They aren’t afraid of some silly ideas, because they know
that even in the silliest, there might be a grain of wisdom to
use to their advantage. Try it, you'll like it.
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The tree that contains all of the vowels is Sequoia!



