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President's Message
Words of Praise

Most golf course superintendents would fall into the category
of professions that receive more criticism than praise. The
burden of criticism has been on the shoulders of golf course
superintendents for many generations and will probably con-
tinue in that direction. It seems as though we get it from all
sides at times. It might be disgruntled employees one day and
dissatisfied members or customers the next day that vent their
frustration on us. It seems that all of our dealings with criticism
could use some detailed understanding.

Criticism is like any other form of communication. It can be
in the form of a monologue or be a part of a dialogue with two-
way communication. Accepting or handing out criticism without
giving or getting proper feedback is a process that will lead to
frustration and low morale. The recipient of one-way criticism
becomes a mere whipping post and has no control over the situa-
tion. By using dialogue to your advantage we can hopefully turn
a negative confrontation into a tolerable situation and possibly
a favorable outcome.

When receiving criticism on the condition of your golf course
try to avoid the hidden meanings and deal with the real issues.
Are your greens too slow? Maybe you should respond with the
comment that good greens are consistent in speed and should
putt true. A response to criticism can be beneficial in the form
of education for the golfer. Now we certainly don't want to get
into a war of words as these battles are never won by an
employee. Some times we need to ascertain the reasons for the
criticism. Did the member have a bad round that day? Isn't it
funny how well the course plays when someone scores well and
how poor the course is maintained when someone has a bad
round. Emotion plays a large part in criticism. Don't get tangl-
ed up in an emotional duel. Use logic when handling complaints,
it will also prevail over emotional issues with no foundation.

Criticism can be both positive and negative. Try to use
positive criticism when dealing with your own staff. We receive
enough negative criticism ourselves that it is not necessary to
describe the terrible feeling derived from this type of confron-
tation. By using the golden rule of treating other people like
you would like to be treated yourself, we can reap positive
benefits from our staff and correct deficiencies without a
negative attitude.

Words of praise can go a long way to develop a good work-
ing atmosphere. It is something that can become contagious.
I've never met a person who is too polite, or too considerate,
or too complimentary. We all know someone who shows a lack
of the above. In order to create a favorable environment in the
workplace I suggest you think of nice things to say that can ac-
complish the same task as negative criticism. Words of praise
will long be remembered after threats and criticism are forgot-
ten. By letting those around us know how much we appreciate
their efforts we are acting as responsible leadership rather than
insensitive employers.

I would hope that the attitudes of the golfers could learn from
our actions. We'll never know until we develop a positive en-
vironment in the workplace void of negative criticism. Words
of praise are like money in the bank when it comes to person-
nel management and productivity.

Best of luck for a successful growing season,
Bruce R. Williams, CGCS

President, MAGCS
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