THE BULL SHEET, official publication of the
MIDWEST ASSOCIATION OF GOLF COURSE
SUPERINTENDENTS.

1986 Board of Directors

President Dave Behrman (Chris) Home: 672-5887
Deer Creek G.C. Office: 672-5887
Vice-Pres. Jim Evans (Debby) Home: 815-455-3994
Turnberry C.C. Office: 815-459-8570
2nd Vice-Pres. Mike Nass (Jean) Home: 297-7063
Bryn Mawr C.C. Office: 677-4112
Sect’y.-Treas. David Meyer (Penny) Home: 820-1040
Indian Lakes C.C. Office: 529-0200
Exec. Secretary Penny Meyer (Dave) Office: 820-1040

MAGCS Mailing Address

P. O. Box 390, Bloomingdale, IL 60108
Board Dennis Wilson Home: 441-8387
Sunset Ridge C.C. Office: 446-5222
Alan Fierst Home: 456-7815
Oak Park C.C. Office: 453-7525

Home: 815-469-2773
Office: 798-2498

Home: 279-8038
Office: 834-3325

Home: 680-1074
Office: 432-0088

Home: 961-2803
Work: 447-1049

ECKHOFF AWARD

For Excellence In Golf Journalism

Ray Schmitz (Jan)
Flossmoor C.C.

Phil Taylor (Marilyn)
Sugar Creek G.C.

Bruce Williams (Roxane)
Bob O'Link G.C.

Roger Stewart (Sue)
Riverside Golf Club

NATIONAL GOLF FOUNDATION

We are not copyrighted and would like to share our articles with
any who would like to use them, but please give the author and
**The Bull Sheet’” credit.

Editor —
Fred D. Opperman, CGCS
1022 Shady Lane
Glen Ellyn, IL 60137
Phone (312) 469-3444

Bull Sheet printed by Ever-Redi Printing, 5100 East Ave.,
Countryside, IL 60525.

The Bull Sheet is published once a month. All articles are re-
quired by the 10th of the month to make the next issue. Adver-
tising is sold by the column inch, by the quarter page, half page,
and by the full page. All artwork to be finished and in black
and white. Circulation is around 500 issues per month.
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President’s Message

As we approach mid-season I am sure many of you feel as
I do. It seems like I have worked an entire season already. In
checking around most everyone indicated that they opened their
course two or three weeks earlier this season. As a result, mid-
season exhaustion may come sooner than you think.

This thought brings to mind the question. How does one avoid
overworking oneself and/or his employees? At Deer Creek we
recently went through a change in ownership. Along with this
change, myself and all my employees were met with the
challenges created by expanded job duties, resulting in a
noticeable increase in the work load. In order to successfully
deal with this situation it was necessary to restructure our chain
of command. In doing so a familiar term kept creeping up. It
was delegation.

Webster’s defines delegate: to entrust authority to a deputy,
a representative. Within this definition lies the solution to the
problem of overworking. One must learn to trust his subor-
dinates and they must also learn to have trust in their subor-
dinates. In theory this is fine. However, as superintendents most
of us are accustomed to directing our employees personally.
In order to overcome the pitfalls of overworking, one must also
be comfortable with the idea of allowing your assistant to assume
the decision-making process in your absence. In turn your assis-
tant must pass this confidence on to his crew. Through the pro-
cess of trial and error, combined with open discussion concer-
ning the situation, we at Deer Creek have reached an accep-
table balance of power. As a result when I take that much needed
day or afternoon off I feel more comfortable. Sure you will still
wake up at four-thirty feeling restless thinking I know I should
be there, but, later in the day when you are enjoying time with
your family or you just set the hook you will realize that you
have left your course.in the hands of individuals that you per-
sonally trained and that the course will still be there tomorrow.

In the event that the thought of your assistant making a deci-
sion rattles you or that once a year disaster strikes on this given
day, look at the bright side. You will fulfill a deep seated human
emotion, that of feeling needed.

David R. Behrman, CGCS
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