
Ii'RECORDS - ARE YOURS UP TO DATE?
As golf rolls into mid-season it may be necessary for many

of us to take a good look and see if we are maintaining our
office files as well as our golf courses. Although we are aware
of the importance of records, some items may slip by while
we give our full attention to the mainstay of our business -
growing grass. So, here are a few items one might want to
make sure are being included in your records.

First and most important are records of fertilizer and
pesticide applications. These records should include the
following: when the material was applied, what the material
was, where it was applied, how much was used, and finally
make a short notation as to why the application was made
at this point in time. I would like to stress the point that this
information should be recorded for every fertilizer, fungicide,
herbicide, or insecticide application made anywhere on the
grounds of your golf course. Do not neglect to keep track of
the rought, the clubhouse lawn, or an open area that is not
in play.

Secondly, review your equipment maintenance records.
These records might include the following items: the date any
maintenance was performed, what parts were replaced or
repaired, who performed the maintenance, and how long it
took to complete the repair. One last item that is not as im-
portant, but may prove valuable, is making a note of who the
operator was at the time of the breakdown; especlally if your
machinery is driven by more than one operator,

Another important area is employee work records. The
superintendent should know when his employees worked,
how long they were there, and ideally what jobs they per-
formed on a daily basis.

In addition to these categories one can expand into more
detailed data to be used in streamlining costs or to j~stify ex-
penditures. These records would contain more specific details
of work operations, such as: job performed, man hours in-
volved, equipment used, gasoline consumption, and material
costs if any.

I have touched on some very basic ideas concerning record
keeping. Obviously this can be expanded upon many times
over, however, the value of records as a tool in our profes-
sion should never be overlooked. Evaluation of records can
aid in solving or preventing recurring problems with your turf-
grass. Records can indicate the need to replace old equip-
ment or justify purchasing time saving new machinery.
Employee records are valuable in giving proper recognition
and compensation to quality employees or in verifying the
need to reprimand or replace one that's performing poorly.
And last but not least, records are a source for answers.
Answers to your problems and to those endless questions
posed by your owner or members whatever the case may be.

So, invest a little time and keep your records current. You
will find the benefits are as unlimited as the records you can
keep.

David Behrman
Deer Creek Golf Club

UPCOMING MIDWEST MEETINGS
August 8th at Ridge C.C., Chicago IL - Host: Sean Daley
September .12th at St. Charles C.C., St. Charles, IL - Host:
President MAGCS Peter Leuzinger
October 3rd at Kishwaukee C.C., DeKalb, IL - Host: Daniel
Murray

No.3 Green at Northshore C.C.

U.S. AMATEUR AT NORTHSHORE
COUNTRY CLUB - AUGUST 31-

SEPTEMBER 4, 1983
The U. S. Amateur starts at the Northshore C.C. on August
27th and 28th with practice rounds, August 29th and 30th
are the qualifying rounds at Skokie and Northshore and then
the tournament starts on August 31st, and ends on
September 4th (unless there is a rain delay and then
September 5th would be used). Joe Dinneli is the host
superintendent for this prestigeous golf tournament. Joe
reports that he has the greens rolling around "9" on the stimp-
meter and the USGA wants them to be "10" by the tourna-
ment. (This report is being written in early July and Joe feels
that getting a "10" will be no problem). Joe states that get-
ting ready for this tournament has been a three year project.
He has had to re-sod ten of his greens in the fall of 1981 to
Penneagle due to C-15 decline. His fairways have been cored
twenty-two times in the past three years. He is cutting his fair-
ways at 112" and his greens are being cut about 5/32".

Joe is asking for superintendents to help Marshall during
the tournament. He is hoping to get four superintendents per
day that are willing to work a four hour shift, a morning or
an afternoon. To sign up please call Joe or his son Dan to
arrange a time you would be willing to work. His office phone
number is 724-4963. Superintendents wishing to view the
tournament are requested to show their association member-
ship cards at the gate.

Joe has promised this editor that he will follow up the tour-
nament with an article in the Bull Sheet later in the year, on
what it is like to host a major tournament.
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