COMPARING BUDGETS

As you examine the results of various course main-
tenance surveys, please remember that practically
every golf club has a different objective when it comes
to a standard of course maintenance. Thus, as Bob
Williams noted in a discussion of efficiency and course
maintenance, ‘‘let us be mindful that we have to adjust
the shoe to fit the foot. Few statements can be made
to apply to the majority of cases. No standard can be set
to apply to all of our clubs.’’

Should we really compare budgets after all? William
Bengeyfield, director of the Western Region of the
USGA Green Section once noted that '‘it doesn't really
matter if a superintendent’s answer to this question is
NO! It doesn’t really matter if we respond in the firmest
possible way. That fact is — budgets and golf courses
will be compared by club officials — always! When it
comes to economic matters, man must be logical. He
must standardize, make a formula, figure the percen-
tages. This is his nature.”’

Golf courses are entirely dissimilar. They cannot be
standardized, do not fit any formula. Their value,
beauty and enjoyment depend on their individuality.
This is their nature.

Should we compare budgets? | would say very little is
accomplished. Each golf course is different. One should
consider the age of the course, acreage, winter play,
annual amount of play, golf carts, grass varieties,
special requirements, soil types, cart paths & service
roads, irrigation systems, (automatic vs. manual),
source of water, unionization, pesticide restrictions,
style of maintenance.

The Bull Sheet editor, with the help of a couple of
supts., made some telephone calls as well as personal
visits and came up with some interesting figures. Check
them, you may be as confused when you have finished
as when you started.

BUDGET REPORT - 1979

Club #1

Operating budget - ;... < coves s wea e $243,000.00
Capital, 1reos & oqptics. o D li ame ntah s alelds 24,000.00
L ABOr: i ol s e d e A e A T Te e 149,000.00
CHOMICAIS. ... aie s e sersie s aiaiatataliiuia s o aiss 28,000.00
FOrL IR 5 Ve L s e e e e F STt e e e s 10,000.00
SO0 T it i s et e olaeTe e ate e b eRl 2,000.00
TOD'Wage Tats . . L Senbynl i I $5.75 per hour
Retirement, dental, medical .............coivinnnn
CFBW. 2 s rateia s arais elm bl hiesal e i sl e lae o Tl a 6-12 men
Club #2

Oparating DEdgat L e e $229,475.00
Capital, trees-cart paths-bridges-const. . ...108,000.00
R O s e e 22 vl e i e £ b S (kom0 141,500.00
CHOMICAIB. ... olseo oo n SR o o AW 23,000.00
' Ll L B R B e S e s s 8,000.00
TODANBLIO Lov o= s veo ol orsi erdierism (nid )81 m Tt iotn $7.00 per hour
A e [ e e e £ e e 4.10 per hour

2 year employees - C.D.G.A. life insurance
Club #3

OPBrating «i-avieirassieicnisiiiss saleae srnvssvinin $147,000.00
0 | G o Lt O A O e S P 49,855.00
LRDOF i i3 <o siisn o s aie alaTs e wie e Ao o lem e 102,000.00
New BgOlDIGENT 2 R JIurn, T 8 13,000.00
CHBITICRIB  ts 5 s s e e sia rn et 2 e 4 o e 20,000.00
Wagerange ...t sieiiee $2.90-6.90 per hour

Club #4

(@0 VL] 51 ) Mo B oo L By Ry b A $220,000.00
D R S 2 o5 e e (18 w7 i oo e o 15,000.00
OB IO DN s B s ek Staiars s werarare i waiiale 10,000.00
g pa e B R S e P 25,000.00
Club #5

OPBraING: 5 aral s araraaraaiors sivia a5 ia s a e w2 $300,000.00
EADOE 0 i cmme s araniois s sieamsm o wa s bimies 157,000.00
Club #6

DB IS, e et e e $173,000.00
O o)) - | s LA A e b r s s s e P e 17,000.00
LABOT s i et e e e e e e 110,000.00
FORWATB TS o5 v s iemviiind o/ wwims s aa =ois $7.75 per hour
Club #7

Operdting i s ek b s b s gl daacrateis $144,400.00
capital, equIpment. .. ...« e mrivrcmmnis « mnae 15,000.00
LABOF -5 Caiciaeat o v e ainle el wrd el vrels 104,500.00
ChemICals 1 o i T e e e aaaa 17,500.00
Wagarange .. ....qites b s sa $4.25-7.00 per hour
Club #8

Oparating &iiei v talisie s ratalalalsbieioTai o\ s $130,000.00
LR . o h e s ache s aoe e ek Kims s A e araie 95,000.00
Club #9

ST T Rt g (e WL $160,000.00
LAY v razice ey iAo st e oaie) sigia BTe-HlaY e a 110,000.00
B e R T T T RS s T 5-13 men
Club #10

DR N N o ara Erels s s asim o ¥ TR (2 e v $152,500.00
A N o A S PR oy B U 41 T 2o 104,000.00
Capital,equipment...........cocvivnvnnns 15,000.00
(0T o | Al s P v S el e S 23,000.00
TOD WBEB': v iis e e vt nsoieruc sThTTile tate e $6.50 per hour
GrawiE N oL e de ol tendad, M St 5-13 men
Club #11

OPErating 5= rsvss st waise s walsioreste $196,000.00
Capital, equipment &const. ............... 55,000.00
Ghemicaln, v ALl do s bt R e e 17,500.00
T R b ey S A R PP e U T 120,000.00
WAgE FaNgR. . . . cxs e wamis oiad bion viee $4.00-6.00 per hour
GIAW i i e s s eaeia i e b s Seiarate BTk e e atae 5-12 men
Club #12

OPBrEING i /vvaniiisss ssvsauiamae e $168,000.00
| D0 i Sl (BN S T 105,900.00
Capital, equipment. . ...........coiiinnn 17,000.00
GhEMICAIR! .. ioae s s aretate blats /sl el d e hiss 27,000.00
NV agerange: D 8oL . cosnes $2.90-4.00 per hour
ETOW I e ok e b e s e e T e a S e e 3-12 men
Club #13

ODOTERIN = wTeis v e s b s v s e s o +lla i na s w il $184,400.00
12057 i el e o B e S o 120,000.00
Capltal; SQUIDMBNTT s s v s e s asds e vatay 12,000.00
CONBIPUCHION .. . s ais sieisisieioins w i sin o sin 51,000.00
(OIS e e e S S B 24,600.00
B o e e e i (i ace i e S R T T 5-13 men

Club #1 -$37,000.00 + 3,000.00 bonus - No house
Club#2 -$40,000.00 - No house
Club #3 -$28,000.00 - House
Club #4 - No report

Club #5 - No report

Club #6 -$20,000.00 - House
Club #7 -$19,000.00 - House
Club #8 - $20,000.00 - No house
Club #9 -$28,000.00 - No house
Club #10 - $26,000.00 - No house
Club #11 - $29,000.00 - No house
Club #12 - $32,500.00 - No house
Club #13 - $22,000.00 - No house

Anyone can be a nobody. But it takes a special effort to be a somebody.



