
RECORD KEEPING

by Charles Shiley
Supt., North Hill Country Club

Every phase of golf course turf management can
be improved and better understood by club manage-
ment by using a record system to reflect a true picture
of the operation. Each year golf course management
becomes a more complex job because of a tighter
labor market, higher costs, and other factors. This job
can be done mort efficiently when one's judgment
is backed by complete records.

Added responsibilities and knowledge required of
the golf course superintendent in today's fast moving
world make it necessary to keep not only concise but
accurate records. The kinds of materials applied and
their rate of application are important in record keep-
ing. Rainfall and weather extremes like the date of
the first snow or first freeze are important if you plan
some fall construction work or want to know when
to drain the water system. Record the date when you
first cut greenss, tees, and fairways; the first piay
after the spring thaw, when carts were first used in
the spring, and when you started to water. If you
have these records for a number of years you can
easily predict when play will start, and when your
equipment must be ready to use. Work plans can be
made according to past records.

Budget operation cannot be made satisfactorily
without having knowledge of the cost and amount of
supplies used in the past. The bookkeeping system
at most country clubs groups together many items. It
is impossible to tell from their records how much
was spent for individual items such as fertilizer,
fungicide, sand, dirt or many of the other items that
we use. In making a budget request it is necessary
to know these costs and they should be Iisted sepa-
rately in a budget. As I approve invoices for payment
and mark the account or accounts to which they should
be charged, I list them on a sheet of my own( which
is broken down much more completely than the one
that the club uses. When I make out the annual budget
I have these figures in my own file. I can quickly
compute my next year's requirements and present an
understandable budget.

While most records are written reports, additional
records can be kept in pictures because photography
is a form or record keeping. Pictures are valuable in
recording the condition of your course. Pictures taken
before and after any construction work provides a
permanent record of ground improvements or other
chages. Damage to the course, either from storm or
vandalism, can be recorded on film and studied for
ways to reduce or prevent future damage as well
as serve as permanent records of the extent of damage.
Pictures of flower beds can be used for future plant-
ing plans. There are many other ways of keeping
records on film.

Some reports and records are very clear and there
is little room for doubt or misinterpretation of their
meaning, others are very confusing. When going over
reports or records be sure that you have interpreted
their meaning correctly.

MILORGANITE
USED AND PREFERRED BY

GOLF COURSES EVERYWHERE

Alternative
"Everything went just fine," the doctor informed

the new father, "1 know you wanted a boy, but
I'm sure you will be just as happy when you see
your beautiful new daughter."

"Oh, sure, doctor," the young dad replied. "That's
perfectly okay with me. Why, as a matter of fact,
a girl was my second choice."

-Modern Medicine.
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Distributor
BLACK DIAMOND HUMUS SOIL

HUNTLEY, ILLINOIS

FOR THE FINEST IN TURF MAINTENANCE SPECIALTIES
Manufacturers of Liquid Fertilizer Since 1939

"lIQUA-VITA" 15-10-5
15-3-8
12-4-12

The Original Liquid Plant Food for Turf
Does a Fine Job - Costs Less

FUNGICIDES INSECTICIDES
HERBICIDES WETTINGS AGENTS

AMERICAN LIQUID FERTILIZER CO., INC.
and

ROKEBY CHEMICAL COMPANY
P.O. Box 267 - Marietta, Ohio - Phone: FR 3-1394

• MERION and KENTUCKY BLUEGRASS
• C-15 SOD and STOLONS

• PENCROSS BENT SOD
DEARIE and STRUD SOD NURSERY

or Thornton's Turf Nursery
R. R. 2 - Box 72 - ELGIN, ILLINOIS

SH erwood 2-5030

JIM RAINES SAYS:

"THERE IS A DIFFERENCE"

KAY-BEE PEL-ORGANIC 5-5-0

Nitroforrn Powder Blue

Nitroforrn Blue Chip

KAHN BROS. CO. Boulevard 8-0640

WASHINGTON and TORONTO (CI5) STOLONS
SOD FOR ANY SITUATION

MERION AND KENTUCKY BLUE GRASS.
CREEPING BENT, FESCUE OR

MEYER (Z52) ZOYSIA

WARREN'S TURF NURSERY
8400 W. llUh STREET :-: Phone: or bson 8-7200

PALOS PARK, ILLINOIS


