As you formulate criteria, rank them roughly in
order of importance. Is this test one that a possible
solution absolutely must pass? Or is it merely some-
thing that would be nice to accomplish?

5. Select the best solution.

This is the area of executive decision.

Occasionally, one clearly superior solution will
stand out at the conclusion of the testing process.
But often it is not that simple. You may find that no
one solution has come through all the tests with
flying colors. You may also find that a proposal,
which flunked miserably on one of the essential
tests, racked up a very high score on others.

The best solution frequently will turn out to be a
combination of two or more possible solutions which
you tested. You will usually come up with the best
possible solution under the circumstances.

6. Put the solution into action.

Now we put the chosen solution into action and
watch the results. They may point toward modifica-
tions.

“If the problem disappears when you put your
solution into effect,” Maj. Crow tells his students,
“you know you had the right solution.”

There is still the possibility that the solution does
not work. This is usually an indication that you have
the wrong solution for the wrong problem. If this
is the case we start all over with step number one.

POINT FOR THE MONTH

Every man who aspires to a higher position will
be helped or impeded by the effect his attitudes have
on his performance and on the way he impresses
others.

It is important to have positive, open-minded at-
ti‘udes. Nine of the most essential are:

1. The ability to question the existing order and
suggest constructive changes.

Flexibility.

A positive approach to problems.
A willingness to learn from others.
Courtesy and modesty.

Self-respect.

Willingness to give credit.

A realistic outlook.
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Seeing things from the other fellow’s point of
view.
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PAUL E. BURDETT
Seed - Fertilizers & Golf Course Supplies
Agrico Fertilizers
Rainbird & Nelson Sprinklers and Valves
Myers Pumps - Johns Manville Pipe

E. |. DU PONT & CHIPMAN CHEMICALS
Sole Distributors of HYDRAULIC FEEDERS |

We Also Recommend Frenzer's Top Dressing

P. O, Box 241, Lombard, Illinois 627-0232
Paul W. 627-0282 Jim 629-0223

e s

® MERION and KENTUCKY BLUEGRASS
e C-15 SOD and STOLONS
e PENCROSS BENT SO
DEARIE and STRUD SOD NURSERY
or Thornton’s Turf Nursery
R. R. 2 - Box 72 - ELGIN, ILLINOIS
SH erwood 2-5030 *

—

PHONE: HUNTLEY 2452

LLOUIS SCHACHTNER
Distributor
BLACK DIAMOND HUMUS SOIL
HUNTLEY, ILLINOIS

TA lcott 5-1495 Have Stumper - Will Travel f
STUMP CUTTER
From Stump To Shavings At Real Savings
No stump to dig or pull Nno large hole to fill
No stump to haul (35¢ per Dia. inch)

Otto E. Georgi 516 N. Northwest Highway
State Licensed Tree Kxpert Park Ridge, Illinois

e

PETER A. STEPHENS COMPANY

Certified BT Penn Cross Bent Seed

BUY NOW AND SAVE
BE 8-4428

| NGRS

PELLETED ALL-ORGANIC
5-5-0

ORGANIC SAFETY; PELLETED
EASE OF APPLICATION

KAHN BROS. CO. Boulevard 8-0640




