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…with the constant problem of short lived slip 
resistant solutions to comply with Health & Safety at 
your course ?

Gripclad Ltd have developed an affordable very long term 
solution which instantly eliminates slip hazards on railway 
sleepers and all types of timber steps and decking using GRP 
Composite CLEATS.

• These Cleats are resistant to Impact, Spiked Shoes, 
Frost, All Weathers, corrosion, Chemicals, Fire, 

• Easy to install in minutes
• Superior strength and durability
• Excellent Anti-Slip Ability and extremely wear resistant
•  Life span of this product is 40 years plus dependant on 

conditions.
•  Various sizes available 
“Highly recommend Gripclad for first class products and 

fast efficient service” – Gail Carpenter, MD Southport Golf 
Academy

“ It is truly non-slip, easy to install and we are proud to 
endorse their product” – Simon Newland, Club Secretary, 
Hillside Golf Club

“This products makes the steps easy and safe to walk on 
in all conditions” –Jonathan Wood, Course Manager, Enville 
Golf Club

“The overall wear tolerance is excellent. I would recom-
mend Gripclad to any golf club with slippery surface issues” 
– Scott Aitchinson, Deputy Course Manager, Royal Dornoch 
Golf Club

Avoid Slip Hazard liabilities by preventing them in the first 
place.

For free advice and information call:
Gripclad Ltd-  Tel: 023 8040 6796 
Contact Barry Eagle

Are you teed off...

ConStrUCtIon

PREMIER ALL-WEATHER SURFACES FOR GOLF

Top quality practice tees, golf course tees, putting 
& pitching greens, pathways, patios, cart tracks 
and lawns professionally designed and installed.

Huxley Practice Tee at St Andrews Links

Tel: 01962 733222
 sales@huxleygolf.co.uk

www.huxleygolf.com

• AERATION
•  ALL WEATHER SURFACES
• ARTIFICIAL GRASS
• ANTI SLIP
• BUNKER CONSTRUCTION
•  CLOTHING/FOOTWEAR
• COMPACT TRACTORS
• CONSTRUCTION
• DRAINAGE
• FINANCE & LEASING
• FLAGS
• HEDGES/TREES
• IRRIGATION
•  IRRIGATION CONSULTANTS
•  LAKE CONSTRUCTION LINERS
• MACHINERY FOR SALE
• MACHINERY WANTED
• RUBBER CRUMB
• SOIL FOOD WEB
• TOP DRESSING
• TREE MOVING
• TREE CLEARANCE
•  TURF RENOVATION  EQUIPMENT
• USED MACHINERY
• VERTIDRAINING HIRE
•  WASTE/WASHWATER 

TREATMENT

CateGorIeS ALL WEATHER SURFACES

ALL WEATHER SURFACES

aeratIon

Photo courtesy of Rudding Park
Repton Short Course ‘Signature Island Green’.

Tel. 0116 2696766

BUnker ConStrUCtIon

The bunker lining solution
01344 621654

www.theblinder.com
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for a FULL 6 MONTHS,  
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• Fresh Air… soil saviour
• Air injection to one metre depth
• Relief of waterlogging
• Relief of compaction panning
• Injecting air around tree roots  
• Addressing drought and disease
• Soil coring to one metre
• Bio-remediation of

hydrocarbons
• Air excavation of tree root

layout
• Soil drilling within top10” depth
Contact Lynda Green for further
information on our services
including the deep drill

10” drill aeration
1m air injection
1m soil coring
Air excavation

Turf and Trees

Turf and Trees

10” drill aeration
1m air injection
1m soil coring
Air excavation

Turf and Trees

All-Weather Surfaces For Your Golf Club 
 

 *  Pathways  *  Golf Mats 
 *  Tees   *  Fairway Mats 
 *  Putting Greens *  Accessories 
 
Ensure the course is playable all year round 

 

Tel: 01254 831666    Fax: 01254 831066 
Email: sales@verdesports.com 

 

www.verdesports.com 

 

Est. 1988 

 

S P E E D C U T 
C O N T R A C T O R S  LTD

SPORTSTURF & 
GOLF COURSE
.  CONSTRUCTION 

.  DRAINAGE 
.  RENOVATION

Oxford 01865 331479
www.speedcutcontractors.co.uk

Traditional
drainage and

Lytag banding
of greens and fairways

Tel: 01785 812706
E: NSIrrigation@aol.com

www.northstaffsirrigation.co.uk

Golf Course Drainage
Specialist

For fast and friendly UK 
service call:

Melvyn Taylor
on 01283 551417
or 07836 259133

www.turfdry.com

Golf Course Drainage 
Survey / Design / Installation / Greens / 
Fairways / Bunkers / Complete Courses
Plastic Pipe / Turfdry Drainage System

For fast and friendly Nationwide Service

Contact Melvyn Taylor: 01283 551417
07836 259133 / melvyn@turfdry.com

www.turfdry.com

DraInaGe

Scotland Based

Meiklem Drainage 
Contractors Ltd

Sportsturf Drainage Specialists

Golf Courses - Sportsfields
Drainage  * Construction  

* Slitting/Banding
Contact Meiklem Drainage on: 

T: 01383 830217
M: 07808 897 300

john.meiklem@meiklem.com
www.meiklem.com

Tel. 01722 716361
www.mjabbott.co.uk

GOLF COURSE CONSTRUCTION
REMODELLING & RENOVATION
GROW IN & MAINTENANCE
SPORTSGROUND CONSTRUCTION

GOLF COURSE SPECIALISTS

Tel. 01722 716361
www.mjabbott.co.uk

DESIGN & INSTALLATION
PRIMARY SYSTEMS
SAND SLITTING
GRAVEL BANDING

DRAINAGE SPECIALISTS

The TAS TRIMMER
SPRINKLER HEAD MAINTENANCE

AND SAFETY MADE EASY
from £23 +VAT

All popular 
sprinkler, 
valve box 
& marker 

sizes www.jsmd.co.uk
tel. 0845 026 0064

Specialising in:-
● Existing system evaluation 
● System design & upgrade
● Project management

Contact Roger Davey on:

01823 690216
www.irritechlimited.co.uk

Independent Irrigation Consultants

irritech limited

IrrIGatIon

Tel. 01722 716361
www.mjabbott.co.uk

DESIGN & SUPPLY

INSTALLATION

MAINTENANCE

IRRIGATION SPECIALISTS

DraInaGe FIRST AID

GOLF COURSE 
MACHINERY

ConStrUCtIon

Look at the latest... 
Second Hand Machinery 

...for sale
www.bigga.org.uk/classifieds
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Scan 
here for 

the solution

or call us on

0113 267 7000
www.greentek.org.uk

THINK

Coring without the mess!

lake ConStrUCtIon lInerS

Tel: 01206 262676  
www.geosynthetic.co.uk

Supply and installation of plastic 
liners for golf lakes and ponds

IrrIGatIon
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If it’s drainage, it has to be Duncan Ross!

DESIGN : INSTALLATION : MAINTENANCE
Pitch Construction : Piped Drainage Systems : Sand Slitting

Blec Vibro Sand Banding : Koro Surfacing : Vertidraining : Topdressing : Overseeding

Appley Bridge, Wigan, Lancashire WN6 9DT
t 01257 255321 f 01257 255327 e office@duncanrosslanddrainage.co.uk

www.duncanrosslanddrainage.co.uk

Pitch Construction : Piped Drainage Systems
Sand Slitting : Blec Vibro Sand Banding : Landscaping

Koro Surfacing : Vertidraining : Topdressing : Overseeding

If it’s drainage, it has to be Duncan Ross!

Willow Farm, 
Red Cat Lane, Burscough, Ormskirk L40 0RF

t 01257 255321 
e office@duncanrosslanddrainage.co.uk

www.duncanrosslanddrainage.co.uk
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“How To...” guides are now available exclusively to 
BIGGA Members, on a range of Human Resource 
topics.

These short, handy guides provide practical, 
step by step guidance on a range of subjects. 
The guides can be downloaded and used to help 
you develop your knowledge and implement new 
processes within your workplace.

To access the “How To...” guides, log on to the 
BIGGA Members Area at www.bigga.org and click 
on Member Resources.

How to conduct a one-to-one meeting
How to conduct a team briefi ng
How to prepare for an appraisal
How to recruit the right staff
How to write a job description

Exclusive 
to BIGGA 
members

Download and learn

Instep UK Ltd. Willow Barn, Newcastle Road, Brereton, Sandbach, Cheshire CW11 1SB

Tel: 01477 505811 Fax: 01477 505822  email: enquires@instepUK.com  www.instepUK.com

UK

THE
HOW TO

SERIES

1. ‘How to Cascade Goals

to Teams and Individuals’

Introduction

The formation of goals that set out what a business is aiming to achieve is a key part of business planning. 

Teams and individuals throughout the organisation need to be briefed about what the goals are and what they 

should do to help achieve them. This requires a management process to be in place that cascades top-level 

goals down through the organisation.

Definition

A goal describes a measurable outcome or result that needs to be achieved.

1. Cascading goals

Cascading goals means breaking down the organisational goals into a series of smaller goals that describe what 

each unit or department needs to achieve. These goals are then broken down further until each individual in the 

unit has their own performance goals. In this way, progress throughout the organisation is measurable.

In some areas of the organisation, it may be enough to cascade goals down to the team level (e.g. in administration 

or production teams where they work together more as a team than as individuals). For some it is more appropriate 

to agree individual goals (see ‘How to Develop an Appraisal System’, and ‘How to Prepare for an Appraisal’). 

What is important is that you get it right for your organisation.

Warehouse Team

To reduce part order deliveries 

from 22 per month to less than 5, 

by September 20XX

Manufacturing Team

To reduce scrap/reject

components off CNC machines 

by 2%, by June 20XX

Finance Team

To agree 12 key supplier 

agreements which result in a 7% 

stock reduction, by October 20XX

Profit goal - to reduce waste by 

10% across the whole site, by 

December 20XX

VACANCY

CHECKLIST

The ‘How To...” guides are brought to you thanks to the continuing support of the contributors to the Learning and Development Fund.

Development & Training

UK

Open Programmes

UK

Support Resources

UK

UK
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RUBBER CRUMB

TEBBUTT ASSOCIATES

Contact Tebbutt Associates
on 01253 342003 or Fax 01253 346644
e-mail: tebbuttasso@btconnect.com

www.tebbuttassociates.co.uk

Crown III rubber crumb for natural grass 
reinforcement by mixing with the root 

zone or verti draining in from the surface
 Rubber Crumb 0.5-2mm for infilling of 

synthetic turf on tees and pathways
 Rubber Grass Mats for severe wear areas

RABBIT CONTROL/
MANAGEMENT

MACHINERY WANTED

non-SlIp

FOR ALL YOUR BULK SUPPLIES
NATIONWIDE DELIVERIES
01858 464346 / 433003

www.banksamenity.co.uk

Specialist Growers of 
Turf for Golf Courses

Rootzone Turf for Greens
Grown on USGA rootzone, 

top-dressed throughout the year, 
and mown at 6mm. 

Predominantly bent sward

Turf for Tees, Surrounds, 
Approaches and Fairways

Various mixtures including 
ryegrass/fescue, 100% fescue, 

and bent/fescue grown 
on sandy loam topsoil.

Bunker revetting turf 
40mm thick 

Small or big roll
Free loan of big roll 

laying frame

Tel: 01652 678 000
www.tillersturf.co.uk WASTE/WASHWATER 

TREATMENT

WorkWear

TURF USED MACHINERY

20 years of golf turf experience 
5 golf grades including high bent 
Greens on USGA rootzone, RTF for 

stabilisation/drought tolerance, 
Wildflower Turf,

and new Low Maintenance turf

Tel: 01904 448675
www.turf.co.uk

Invicta Groundcare
Equipment Ltd

We buy used golf 
course machinery

Contact: Steve Dyne
Tel No: 01474 874 120   
Email: invictagroundcare@live.com

Invicta4x1.indd   1 7/5/10   15:29:46

top DreSSInGS

www.
usedturfmachinery.com 

TURF RENOVATION 
EQUIPMENT

traCtorS

traInInG

www.groundsmanindustries.com
email: bwarke@groundsmanindustries.com

TURF AERATORS

TURF SOD CUTTERS

Visit us online at:

Specialists in the design  
and manufacture of...

Leaders by Design

Model TMC2: The Ultimate 
General Purpose Turf Cutter
● Built for contract and hire
● Exceptional traction in all conditions
● Low vibration levels, Easy to operate
● Sod Blades 12, 14, 16 & 18” plus Mole Drainage Blade

● Seperate Blade and Ground Drive Engagement
● 24 Months Factory Warranty

Tel: Billy Warke 028 2766 7049
Email: bwarke@groundsmanindustries.com
www.groundsmanindustries.com

®

®
RUBBER CRUMB

ERS Developments Ltd
Wildlife Management  

Specialists
• Rabbit control/ Management

• Japanese Knotweed Eradication
(guaranteed in one growing season)

01296 468514
e-mail: ersoffice@btinternet.com

www.ersenvironmental.co.uk
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for a FULL 6 MONTHS,  
full colour, please call  
Jill on 01347 833 812  

or email 
jill@bigga.co.uk

BG_ADVERTISE_BG_4x1_RED.indd   1 29/11/2012   12:28

Lowe Maintenance 
For all your training needs 

We offer courses that are recognised qualifi-
cations certificated through City and Guilds. 
We can come to you for a range of courses 
which include: Pesticides (PA1 and PA6), 

Brushcutter, Strimmer, Hedge trimmer, Pole 
Saw, Tractor Driving, Chainsaw Maintenance 

(CS30), Felling Small Trees (CS31)
Contact Phill Lowe at  

pglowe@hotmail.co.uk 
or www.lowe-maintenance.co.uk

or Call 07974812736

01489 57638402380 406796

GI_MAR13_BG_GRIPCLAD_4x1amend.indd   127/02/2013   10:51
• Creative new woodland design
• Tree planting & maintenance 
•  Management plans for existing 

trees & woodland
• Tree safety surveys
• Small-scale timber harvesting

Woodland management & consultancy

Tel: 01507 578 080
www.stourtonforestry.co.uk

VERTIDRAINING HIRE

To advertise within 
Greenkeeper International 

please contact Jill on 
01347 833 812

or email 
jill@bigga.co.uk 

 Advertising rates:
1/4 page - £570
1/2 page_ £790

Full page - £1500
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All machines (unless otherwise stated) are subject to VAT, come fully serviced and a 90 day warranty
Nationwide delivery available - Visit our website for more machines, photos and information

Over 300+ quality used commercial ground care machines IN STOCK NOW!!
Balmers GM, Trafalgar Street, Burnley, Lancs, BB11 1TQ

T: 01282 453900
E: sales@balmersgm.com

Visit our new website
www.balmersgm.com

Compact Tractors
John Deere 3036E, Ex Demo, 36hp, 4WD ..............................................................................£14’880
John Deere 3036E / 305 loader, Ex Demo, 36hp, 4WD...........................................................£17’500 
John Deere 3320, 33hp, 2hrs, 4WD.........................................................................................£12’000 
John Deere 3720, 45hp, 2hrs, 4WD – choice of 2 ...................................................................£13’000 
John Deere 2520 / 200CX Loader, 60” RD deck, 26hp, 783hrs...............................................£11’750 
John Deere 2720 / 200CX Loader, 31hp, 120hrs.....................................................................£13’000 
John Deere 4115, 24hp, 1927hrs, roll bar, turf tyres ..................................................................£7’000 
John Deere X740 c/w: S/D deck + coll. – choice of 3 ........................................................from £6’250 
John Deere X748 c/w: deck and collector – choice of 12............................................................£POA
Iseki 330, 30hp, 1213hrs, c/w: roll bar, turf tyres........................................................................£6’500 
Iseki TK546, 46hp, 1556hrs, c/w: cab, turf tyres ........................................................................£8’495 
Kioti DK551C, 54hp, 612hrs, c/w: cab, turf tyres .....................................................................£15’500 
Kubota 3250, 40hp, 3873hrs, c/w: cab, turf tyres.......................................................................£4’750 
Kubota G26 c/w: deck and hi-tip coll. – choice of 11...................................................................£POA
Kubota L3830D, 38hp, 306hrs, c/w: roll bar, turf tyres .............................................................£11’000 
Massey Ferguson 1528, fitted with out front brush, 28hp, 430hrs ...........................................£11’570
New Holland TN75s, 72hp, 3353hrs, c/w: cab, turf tyres .........................................................£12’500 
Yanmar FE280H, 28hp, 96hrs, 4WD, c/w: roll bar, turf tyres .....................................................£9’500 
Yanmar KE160 c/w: Lewis Loader, 16hp, 28hrs ........................................................................£8’500 

Winter Maintenance Management
NEW SnowEx SP-575 Mini Pro salt spreader – 163L hopper.....................................................£POA
NEW SnowEx SP-1575 Bulk Pro salt spreader – 163L hopper ..................................................£POA
NEW SnowEx SP-3000 Vee Pro salt spreader – 380L hopper ...................................................£POA
NEW SnowEx V-Pro 6000 salt spreader – 800L hopper.............................................................£POA
NEW SnowEx SP-7550 V Maxx salt spreader – 1200L hopper..................................................£POA
Vale TS500, second hand, road towed salt spreader ................................................................£3’500 

Utility Vehicles
John Deere HPX 4X4 Gator, 2011 model, 461hrs .....................................................................£7’500
John Deere HPX 4X4 Gator, 2011 model, 529hrs .....................................................................£7’500
John Deere HPX 4X4 Gator, 2011 model, 496hrs .....................................................................£7’500
John Deere HPX 4X4 Gator, 2011 model, 553hrs .....................................................................£7’500
John Deere TH 6X4 Gator, c/w: power lift tipping kit, 179hrs.....................................................£9’250
John Deere TH 6X4 Gator, c/w: power lift tipping kit, 270hrs, 2012 model..............................£10’500 

Chippers
Greenmech Arborist  6” road towed chipper, 27hrs.....................................................................£POA
Greenmech Quad Trak 160 6” tracked chipper, 42hrs ................................................................£POA
Greenmech CS100, EX DEMO, 4” chipper, 14hp .......................................................................£POA
Timberwolf 6” road towed chipper, 35hp, 195hrs .......................................................................£9’750
Timberwolf 9” road towed chipper, 75hp, 403hrs .......................................................................£9’750
Timberwolf 9” road towed chipper, 75hp, 547hrs .......................................................................£9’750
Timberwolf 9” road towed chipper, 75hp, 845hrs .......................................................................£9’500
Timberwolf 12” PTO chipper, requires min. 90hp to run ..........................................................£16’000
Vermeer 6” chipper, 30hp, 1097hrs............................................................................................£6’500

Clearance
Stihl FS400 Bruchcutter c/w: double harness – choice of 20+.......................................£350 INC VAT
Stihl BR380 Back Pack Blower – choice of 10+.............................................................£273 INC VAT
Stihl TS400 Stone Saw – choice of 20+ .......................................................................................£300
Echo HC30ES single sided hedge trimmer – CHOICE..................................................£189 INC VAT
NEW Honda IZY HRG536 lawnmower, Ex Display........................................................£595 INC VAT
NEW Honda HRX476 Hydro lawnmower, Ex Display ....................................................£845 INC VAT
Wessex ATX Paddock cleaner – sold as seen to clear...............................................................£1000
Atterton Anglemaster relief cylinder grinder ................................................................................£1000 
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Ride On Cylinder Mowers
John Deere 2500 greens mower, c/w: 22” 11 blade units, 2881hrs - 
serviced and ready to go ............................................................................................. £6’000
John Deere 2500E Hybrid greens mower, c/w: 22” 11 blade units - 1938hrs .............. £7’500
John Deere 2500E Hybrid greens mower, c/w: 22” units - 1642hrs ............................ £6’000
John Deere 3235B, c/w: 5 x 8 blade ESP units, FTC’s, rear roller brushes, spiral grooved 
front rollers................................................................................................................... £7’500
John Deere 8400 - EX DEMO, c/w: 30” 6 blade units - 105hrs ................................. £22’000
John Deere 900 Triple, c/w: 30” 5 blade fixed heads, various hours - choice of 4 ......... from £4’500
Roberine 900 Triple, c/w: 30” fixed heads - choice of 2......................................from  £6’500
Hayter TM539 - Trailed Gang Mower .......................................................................... £5’000
Hayter TM749 - Trailed Gang Mower .......................................................................... £3’000
Hayter LT324, c/w: 30” units, various hours - choice of 12 from .. £5’000
Hayter T424, c/w: 5 x 6 blade 30” units ....................................................................... £9’000
Hayter T424, c/w: 5 gang, magna heads, deluxe cab, air con. cab tilt kit - 2659hrs ... 12’500

Pedestrian Cylinder Mowers
Allett Tournament 20 - machine has only done 1 x demo .............................................£ POA
Dennis FT510 - choice of 4 ......................................................................................... £1’850
Dennis FT610 - choice of 2 ......................................................................................... £1’950
Lloyds Paladin ............................................................................................................. £2’200
Lloyds Paladin G24 - choice of 2 ................................................................................. £1’900
Ransome Marquis 51 .................................................................................................. £1’250
Ransome Matador 71 .................................................................................................. £1’250
Ransome Super Certes 51 - choice of 2 ..................................................................... £1’000
Ransome Super Certes 61 .......................................................................................... £1’700

Clearance Machinery
Allett Buffalo 24 - EX DEMO - sold as seen ................................................................ £2’350
Allett C20 - EX DEMO - sold as seen .......................................................................... £2’400
Allett Shaver 20 - EX DEMO - sold as seen ................................................................ £2’750

Ride On Rotary Mowers

John Deere X740, c/w: 54” SD deck + Low Tip collector - choice of 3 ........................ £6’250
John Deere X748, c/w: 48” RD deck (2010 model) - choice of 8 from ... £10’000
John Deere X748, c/w: 48” SD deck + Hi Tip collector - choice of 5 from  . £10’000
John Deere 1445, c/w: 62” SD Flex deck .................................................................... £4’500
John Deere 1445, c/w: various deck and hours - choice of 10 .................................... £7’000
John Deere 1445 with cab, c/w: 62” SD deck - 2126hrs ............................................. £9’750
John Deere 1545, c/w: 72” deck - 544hrs................................................................... £16’000
John Deere 1600T Wide Area Mower - choice of 3 ..................................................... £8’500
Kubota BX2200, c/w: deck and RD collector - 2328hrs............................................... £5’500
Kubota G1700, c/w: 48” RD deck and collector - 783hrs ............................................ £3’500
Kubota G18, c/w: 48” RD deck and collector - 597hrs ................................................ £6’750
Kubota G23, c/w: 48” RD deck + Hi Tip collector - choice of 8 (EX HIRE MACHINES) £ POA
Kubota G26, c/w: 54” RD deck + Hi Tip collector - choice of 2 (EX HIRE MACHINES) £ POA
Lastec Articulator Wide Area Mower, c/w: zero turn - 916hrs ......................................  £6’500
Ransome HR6010 Wide Area Mower - choice of 2 ................................................... £12’000
Etesia H125DS, c/w: 48” RD deck + Hi Tip collector - choice of 2 .............................. £4’750
Ferris IS1500Z Zero Turn, c/w: 44” RD deck - 733 hrs................................................ £3’250
Scag Z Cat Zero Turn, c/w: 42” RD deck - choice of 2 ............................................... £2’500

Pedestrian Rotary Mowers
Ferris 48 Hydrowalk, 17hp - choice of 4 ............................................................. from  £2’500
Ferris 36 Hydrowalk, 14hp - choice of 3 ............................................................. from  £2’000
Scag 36 Mower, 15hp - choice of 3 .................................................................... from  £1’500
Scag 52 mower, 17hp, 52” width of cut ....................................................................... £3’750

500
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“How To...” guides are now available exclusively to 
BIGGA Members, on a range of Human Resource 
topics.

These short, handy guides provide practical, 
step by step guidance on a range of subjects. 
The guides can be downloaded and used to help 
you develop your knowledge and implement new 
processes within your workplace.

To access the “How To...” guides, log on to the 
BIGGA Members Area at www.bigga.org and click 
on Member Resources.

How to conduct a one-to-one meeting
How to conduct a team briefi ng
How to prepare for an appraisal
How to recruit the right staff
How to write a job description

Exclusive 
to BIGGA 
members

Download and learn

Instep UK Ltd. Willow Barn, Newcastle Road, Brereton, Sandbach, Cheshire CW11 1SB

Tel: 01477 505811 Fax: 01477 505822  email: enquires@instepUK.com  www.instepUK.com

UK

THE
HOW TO

SERIES

1. ‘How to Cascade Goals

to Teams and Individuals’

Introduction

The formation of goals that set out what a business is aiming to achieve is a key part of business planning. 

Teams and individuals throughout the organisation need to be briefed about what the goals are and what they 

should do to help achieve them. This requires a management process to be in place that cascades top-level 

goals down through the organisation.

Definition

A goal describes a measurable outcome or result that needs to be achieved.

1. Cascading goals

Cascading goals means breaking down the organisational goals into a series of smaller goals that describe what 

each unit or department needs to achieve. These goals are then broken down further until each individual in the 

unit has their own performance goals. In this way, progress throughout the organisation is measurable.

In some areas of the organisation, it may be enough to cascade goals down to the team level (e.g. in administration 

or production teams where they work together more as a team than as individuals). For some it is more appropriate 

to agree individual goals (see ‘How to Develop an Appraisal System’, and ‘How to Prepare for an Appraisal’). 

What is important is that you get it right for your organisation.

Warehouse Team

To reduce part order deliveries 

from 22 per month to less than 5, 

by September 20XX

Manufacturing Team

To reduce scrap/reject

components off CNC machines 

by 2%, by June 20XX

Finance Team

To agree 12 key supplier 

agreements which result in a 7% 

stock reduction, by October 20XX

Profit goal - to reduce waste by 

10% across the whole site, by 

December 20XX

VACANCY

CHECKLIST

The ‘How To...” guides are brought to you thanks to the continuing support of the contributors to the Learning and Development Fund.

Development & Training

UK

Open Programmes

UK

Support Resources

UK

UK
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RUBBER CRUMB

TEBBUTT ASSOCIATES

Contact Tebbutt Associates
on 01253 342003 or Fax 01253 346644
e-mail: tebbuttasso@btconnect.com

www.tebbuttassociates.co.uk

Crown III rubber crumb for natural grass 
reinforcement by mixing with the root 

zone or verti draining in from the surface
 Rubber Crumb 0.5-2mm for infilling of 

synthetic turf on tees and pathways
 Rubber Grass Mats for severe wear areas

RABBIT CONTROL/
MANAGEMENT

MACHINERY WANTED

non-SlIp

FOR ALL YOUR BULK SUPPLIES
NATIONWIDE DELIVERIES
01858 464346 / 433003

www.banksamenity.co.uk

Specialist Growers of 
Turf for Golf Courses

Rootzone Turf for Greens
Grown on USGA rootzone, 

top-dressed throughout the year, 
and mown at 6mm. 

Predominantly bent sward

Turf for Tees, Surrounds, 
Approaches and Fairways

Various mixtures including 
ryegrass/fescue, 100% fescue, 

and bent/fescue grown 
on sandy loam topsoil.

Bunker revetting turf 
40mm thick 

Small or big roll
Free loan of big roll 

laying frame

Tel: 01652 678 000
www.tillersturf.co.uk WASTE/WASHWATER 

TREATMENT

WorkWear

TURF USED MACHINERY

20 years of golf turf experience 
5 golf grades including high bent 
Greens on USGA rootzone, RTF for 

stabilisation/drought tolerance, 
Wildflower Turf,

and new Low Maintenance turf

Tel: 01904 448675
www.turf.co.uk

Invicta Groundcare
Equipment Ltd

We buy used golf 
course machinery

Contact: Steve Dyne
Tel No: 01474 874 120   
Email: invictagroundcare@live.com

Invicta4x1.indd   1 7/5/10   15:29:46

top DreSSInGS

www.
usedturfmachinery.com 

TURF RENOVATION 
EQUIPMENT

traCtorS

traInInG

www.groundsmanindustries.com
email: bwarke@groundsmanindustries.com

TURF AERATORS

TURF SOD CUTTERS

Visit us online at:

Specialists in the design  
and manufacture of...

Leaders by Design

Model TMC2: The Ultimate 
General Purpose Turf Cutter
● Built for contract and hire
● Exceptional traction in all conditions
● Low vibration levels, Easy to operate
● Sod Blades 12, 14, 16 & 18” plus Mole Drainage Blade

● Seperate Blade and Ground Drive Engagement
● 24 Months Factory Warranty

Tel: Billy Warke 028 2766 7049
Email: bwarke@groundsmanindustries.com
www.groundsmanindustries.com

®

®
RUBBER CRUMB

ERS Developments Ltd
Wildlife Management  

Specialists
• Rabbit control/ Management

• Japanese Knotweed Eradication
(guaranteed in one growing season)

01296 468514
e-mail: ersoffice@btinternet.com

www.ersenvironmental.co.uk

Advertise here
from as little as £250  

for a FULL 6 MONTHS,  
full colour, please call  
Jill on 01347 833 812  

or email 
jill@bigga.co.uk
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Lowe Maintenance 
For all your training needs 

We offer courses that are recognised qualifi-
cations certificated through City and Guilds. 
We can come to you for a range of courses 
which include: Pesticides (PA1 and PA6), 

Brushcutter, Strimmer, Hedge trimmer, Pole 
Saw, Tractor Driving, Chainsaw Maintenance 

(CS30), Felling Small Trees (CS31)
Contact Phill Lowe at  

pglowe@hotmail.co.uk 
or www.lowe-maintenance.co.uk

or Call 07974812736

01489 57638402380 406796

GI_MAR13_BG_GRIPCLAD_4x1amend.indd   127/02/2013   10:51
• Creative new woodland design
• Tree planting & maintenance 
•  Management plans for existing 

trees & woodland
• Tree safety surveys
• Small-scale timber harvesting

Woodland management & consultancy

Tel: 01507 578 080
www.stourtonforestry.co.uk

VERTIDRAINING HIRE

To advertise within 
Greenkeeper International 

please contact Jill on 
01347 833 812

or email 
jill@bigga.co.uk 

 Advertising rates:
1/4 page - £570
1/2 page_ £790

Full page - £1500
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All machines (unless otherwise stated) are subject to VAT, come fully serviced and a 90 day warranty
Nationwide delivery available - Visit our website for more machines, photos and information

Over 300+ quality used commercial ground care machines IN STOCK NOW!!
Balmers GM, Trafalgar Street, Burnley, Lancs, BB11 1TQ

T: 01282 453900
E: sales@balmersgm.com

Visit our new website
www.balmersgm.com

Compact Tractors
John Deere 3036E, Ex Demo, 36hp, 4WD ..............................................................................£14’880
John Deere 3036E / 305 loader, Ex Demo, 36hp, 4WD...........................................................£17’500 
John Deere 3320, 33hp, 2hrs, 4WD.........................................................................................£12’000 
John Deere 3720, 45hp, 2hrs, 4WD – choice of 2 ...................................................................£13’000 
John Deere 2520 / 200CX Loader, 60” RD deck, 26hp, 783hrs...............................................£11’750 
John Deere 2720 / 200CX Loader, 31hp, 120hrs.....................................................................£13’000 
John Deere 4115, 24hp, 1927hrs, roll bar, turf tyres ..................................................................£7’000 
John Deere X740 c/w: S/D deck + coll. – choice of 3 ........................................................from £6’250 
John Deere X748 c/w: deck and collector – choice of 12............................................................£POA
Iseki 330, 30hp, 1213hrs, c/w: roll bar, turf tyres........................................................................£6’500 
Iseki TK546, 46hp, 1556hrs, c/w: cab, turf tyres ........................................................................£8’495 
Kioti DK551C, 54hp, 612hrs, c/w: cab, turf tyres .....................................................................£15’500 
Kubota 3250, 40hp, 3873hrs, c/w: cab, turf tyres.......................................................................£4’750 
Kubota G26 c/w: deck and hi-tip coll. – choice of 11...................................................................£POA
Kubota L3830D, 38hp, 306hrs, c/w: roll bar, turf tyres .............................................................£11’000 
Massey Ferguson 1528, fitted with out front brush, 28hp, 430hrs ...........................................£11’570
New Holland TN75s, 72hp, 3353hrs, c/w: cab, turf tyres .........................................................£12’500 
Yanmar FE280H, 28hp, 96hrs, 4WD, c/w: roll bar, turf tyres .....................................................£9’500 
Yanmar KE160 c/w: Lewis Loader, 16hp, 28hrs ........................................................................£8’500 

Winter Maintenance Management
NEW SnowEx SP-575 Mini Pro salt spreader – 163L hopper.....................................................£POA
NEW SnowEx SP-1575 Bulk Pro salt spreader – 163L hopper ..................................................£POA
NEW SnowEx SP-3000 Vee Pro salt spreader – 380L hopper ...................................................£POA
NEW SnowEx V-Pro 6000 salt spreader – 800L hopper.............................................................£POA
NEW SnowEx SP-7550 V Maxx salt spreader – 1200L hopper..................................................£POA
Vale TS500, second hand, road towed salt spreader ................................................................£3’500 

Utility Vehicles
John Deere HPX 4X4 Gator, 2011 model, 461hrs .....................................................................£7’500
John Deere HPX 4X4 Gator, 2011 model, 529hrs .....................................................................£7’500
John Deere HPX 4X4 Gator, 2011 model, 496hrs .....................................................................£7’500
John Deere HPX 4X4 Gator, 2011 model, 553hrs .....................................................................£7’500
John Deere TH 6X4 Gator, c/w: power lift tipping kit, 179hrs.....................................................£9’250
John Deere TH 6X4 Gator, c/w: power lift tipping kit, 270hrs, 2012 model..............................£10’500 

Chippers
Greenmech Arborist  6” road towed chipper, 27hrs.....................................................................£POA
Greenmech Quad Trak 160 6” tracked chipper, 42hrs ................................................................£POA
Greenmech CS100, EX DEMO, 4” chipper, 14hp .......................................................................£POA
Timberwolf 6” road towed chipper, 35hp, 195hrs .......................................................................£9’750
Timberwolf 9” road towed chipper, 75hp, 403hrs .......................................................................£9’750
Timberwolf 9” road towed chipper, 75hp, 547hrs .......................................................................£9’750
Timberwolf 9” road towed chipper, 75hp, 845hrs .......................................................................£9’500
Timberwolf 12” PTO chipper, requires min. 90hp to run ..........................................................£16’000
Vermeer 6” chipper, 30hp, 1097hrs............................................................................................£6’500

Clearance
Stihl FS400 Bruchcutter c/w: double harness – choice of 20+.......................................£350 INC VAT
Stihl BR380 Back Pack Blower – choice of 10+.............................................................£273 INC VAT
Stihl TS400 Stone Saw – choice of 20+ .......................................................................................£300
Echo HC30ES single sided hedge trimmer – CHOICE..................................................£189 INC VAT
NEW Honda IZY HRG536 lawnmower, Ex Display........................................................£595 INC VAT
NEW Honda HRX476 Hydro lawnmower, Ex Display ....................................................£845 INC VAT
Wessex ATX Paddock cleaner – sold as seen to clear...............................................................£1000
Atterton Anglemaster relief cylinder grinder ................................................................................£1000 
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Ride On Cylinder Mowers
John Deere 2500 greens mower, c/w: 22” 11 blade units, 2881hrs - 
serviced and ready to go ............................................................................................. £6’000
John Deere 2500E Hybrid greens mower, c/w: 22” 11 blade units - 1938hrs .............. £7’500
John Deere 2500E Hybrid greens mower, c/w: 22” units - 1642hrs ............................ £6’000
John Deere 3235B, c/w: 5 x 8 blade ESP units, FTC’s, rear roller brushes, spiral grooved 
front rollers................................................................................................................... £7’500
John Deere 8400 - EX DEMO, c/w: 30” 6 blade units - 105hrs ................................. £22’000
John Deere 900 Triple, c/w: 30” 5 blade fixed heads, various hours - choice of 4 ......... from £4’500
Roberine 900 Triple, c/w: 30” fixed heads - choice of 2......................................from  £6’500
Hayter TM539 - Trailed Gang Mower .......................................................................... £5’000
Hayter TM749 - Trailed Gang Mower .......................................................................... £3’000
Hayter LT324, c/w: 30” units, various hours - choice of 12 from .. £5’000
Hayter T424, c/w: 5 x 6 blade 30” units ....................................................................... £9’000
Hayter T424, c/w: 5 gang, magna heads, deluxe cab, air con. cab tilt kit - 2659hrs ... 12’500

Pedestrian Cylinder Mowers
Allett Tournament 20 - machine has only done 1 x demo .............................................£ POA
Dennis FT510 - choice of 4 ......................................................................................... £1’850
Dennis FT610 - choice of 2 ......................................................................................... £1’950
Lloyds Paladin ............................................................................................................. £2’200
Lloyds Paladin G24 - choice of 2 ................................................................................. £1’900
Ransome Marquis 51 .................................................................................................. £1’250
Ransome Matador 71 .................................................................................................. £1’250
Ransome Super Certes 51 - choice of 2 ..................................................................... £1’000
Ransome Super Certes 61 .......................................................................................... £1’700

Clearance Machinery
Allett Buffalo 24 - EX DEMO - sold as seen ................................................................ £2’350
Allett C20 - EX DEMO - sold as seen .......................................................................... £2’400
Allett Shaver 20 - EX DEMO - sold as seen ................................................................ £2’750

Ride On Rotary Mowers

John Deere X740, c/w: 54” SD deck + Low Tip collector - choice of 3 ........................ £6’250
John Deere X748, c/w: 48” RD deck (2010 model) - choice of 8 from ... £10’000
John Deere X748, c/w: 48” SD deck + Hi Tip collector - choice of 5 from  . £10’000
John Deere 1445, c/w: 62” SD Flex deck .................................................................... £4’500
John Deere 1445, c/w: various deck and hours - choice of 10 .................................... £7’000
John Deere 1445 with cab, c/w: 62” SD deck - 2126hrs ............................................. £9’750
John Deere 1545, c/w: 72” deck - 544hrs................................................................... £16’000
John Deere 1600T Wide Area Mower - choice of 3 ..................................................... £8’500
Kubota BX2200, c/w: deck and RD collector - 2328hrs............................................... £5’500
Kubota G1700, c/w: 48” RD deck and collector - 783hrs ............................................ £3’500
Kubota G18, c/w: 48” RD deck and collector - 597hrs ................................................ £6’750
Kubota G23, c/w: 48” RD deck + Hi Tip collector - choice of 8 (EX HIRE MACHINES) £ POA
Kubota G26, c/w: 54” RD deck + Hi Tip collector - choice of 2 (EX HIRE MACHINES) £ POA
Lastec Articulator Wide Area Mower, c/w: zero turn - 916hrs ......................................  £6’500
Ransome HR6010 Wide Area Mower - choice of 2 ................................................... £12’000
Etesia H125DS, c/w: 48” RD deck + Hi Tip collector - choice of 2 .............................. £4’750
Ferris IS1500Z Zero Turn, c/w: 44” RD deck - 733 hrs................................................ £3’250
Scag Z Cat Zero Turn, c/w: 42” RD deck - choice of 2 ............................................... £2’500

Pedestrian Rotary Mowers
Ferris 48 Hydrowalk, 17hp - choice of 4 ............................................................. from  £2’500
Ferris 36 Hydrowalk, 14hp - choice of 3 ............................................................. from  £2’000
Scag 36 Mower, 15hp - choice of 3 .................................................................... from  £1’500
Scag 52 mower, 17hp, 52” width of cut ....................................................................... £3’750

500

GI_MAR13_BG_BALMERS_1.2.indd   1 27/02/2013   11:59



64  GI  MARCH 2013 MARCH 2013  GI 65

Recruitment

intheshed answers

QUICK ‘NINE HOLE’ 
QUIZ ANSWERS:
1) Manchester United, real Madrid, 
AC Milan, LA Galaxy, Paris St 
Germain and Preston (loan).
2) York City
3) Danny Welbeck and Cristiano 
ronaldo
4) Norwich City, 5) Barnet
6) kilmarnock, 7) Blackburn 
rovers, 8) Portsmouth
9) Swindon Town

CROSSWORD MONSTER SUDOKO SQUIGGLY SUDOKO

Recruitment

Advertise your 
recruitment here
... and online 
for one month 
at www.bigga.org.uk/careers
from £575+vat for an 1/8 advert 
Contact Jill Rodham on  
01347 833 812

Advertise your 
recruitment here
... and online 
for one month 
at www.bigga.org.uk/careers
from £575+vat for an 1/8 advert 
Contact Jill Rodham on  
01347 833 812

Advertise your 
recruitment here
... and online 
for one month 
at www.bigga.org.uk/careers
from £575+vat for an 1/8 advert 
Contact Jill Rodham on  
01347 833 812

Discuss your 
options with 
Bernhard before 
you spend your 
grinding budget.

Call us on
01788 811600

Why rent 
sharpness just 
in spring, when 
you could own it 
all year round?

Sharper SolutionS
www.bernhard.co.uk

SPRING
ShaRPNeSS

SPRING
ShaRPNeSS

SummeR
ShaRPNeSS

autumN
ShaRPNeSS

WINteR 
ShaRPNeSS

Service 
grind

Bernhard 
grinding SyStem

ROYAL LYTHAM & ST ANNES GOLF CLUB

DEPUTY HEAD GREENKEEPER
(Closing date 22nd March 2013)

The successful candidate will be responsible for assisting the Head Greenkeeper in 
the management and preparation of a first class Championship Links and will need 
to possess the following Qualifications, Experience and Skills;
• Qualified to Level 3 or higher in Sports Turf Management and Maintenance.
• Minimum 8 years supervisory experience.  Proven ability to plan, organise and 
direct at a supervisory level.
• Equipped both technically and practically to undertake green keeping duties to the 
highest standards.
• Experience in the use and maintenance of irrigation systems.
• Proven ability to motivate, lead, develop and mentor others.
• Experience in Health & Safety supervisory management, trained to Level 3.
• First Aid at Work qualifications and spraying certification required (PA1, PA2 & 
PA6).
• The ability to work in an efficient and effective manner and prioritise work 
schedules. 

Please send CV with a covering letter to:
The Secretary, Re: Deputy Head Greenkeeper, Royal Lytham & St Annes Golf Club, 
Links Gate, St Annes on Sea, Lancashire, FY8 3LQ
Email:  secretary@royallytham.org

MECHANIC / GREENKEEPER
(Closing date 22nd March 2013)

The successful candidate will be responsible for the day to day running of the 
workshop and will need to possess the following Qualifications, Experience and 
Skills;
• Qualified to Level 3 or higher in land based technology / engineering or similar.
• Minimum 5-7 years experience within the turf industry.
• Knowledge of Health & Safety Regulations.
• Proven ability to maintain and service all machinery and equipment to the 
approved standards of use.
• Extensive experience of grinding equipment.
• Experience of operating Oxyacetylene, Arc and Mig Welding equipment.
• Proven ability in diagnosing and repairing all mechanical, hydraulic and electrical 
faults.
• Technically and practically experienced to undertake green keeping duties 
competently, efficiently and to a high standard.

Please send CV with a covering letter to:
The Secretary, Re: Mechanic Greenkeeper, Royal Lytham & St Annes Golf Club, 
Links Gate, St Annes on Sea, Lancashire, FY8 3LQ
Email:  secretary@royallytham.org

Royal Lytham & St Annes Golf Club require two high calibre individuals to join its dedicated, hard working and 
progressive team of green keepers.  The successful applicants will need to be reliable, hard working and motivated.  
They will need to excel in all areas and will need to demonstrate a professional and modern approach to green keeping.  
Being a good team player and excellent communicator are essential skills for both positions.

Salaries will be commensurate with experience and in line with BIGGA recommendations.
Full job descriptions can be requested via e-mail – bookings@royallytham.org or by contacting the Assistant Secretary on 01253 724206.

GI_MAR13_REC_ROYALLYTHAM_1.2.indd   1 27/02/2013   10:06

Kingsdown Golf Club Ltd
An 18-hole member-owned golf club in existence since 1880 with a recently 
constructed driving range and extensive practice facilities requires an expe-
rienced Assistant Greenkeeper. This is an ideal opportunity for a committed, 
self-motivated greenkeeper to join an experienced team in maintaining and 

developing the golfing facilities, woodlands and calcareous grasslands.
Applicants should be qualified to NVQ Level II. Spraying certificates along 

with a chainsaw qualification would be desirable.
Please apply either by email to kingsdowngc@btconnect.com or in writing 

together with a full CV to:
Neil Newman (Manager), Kingsdown Golf Club, Kingsdown, Corsham, 

Wiltshire, SN13 8BS.
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to possess the following Qualifications, Experience and Skills;
• Qualified to Level 3 or higher in Sports Turf Management and Maintenance.
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direct at a supervisory level.
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Kingsdown Golf Club Ltd
An 18-hole member-owned golf club in existence since 1880 with a recently 
constructed driving range and extensive practice facilities requires an expe-
rienced Assistant Greenkeeper. This is an ideal opportunity for a committed, 
self-motivated greenkeeper to join an experienced team in maintaining and 

developing the golfing facilities, woodlands and calcareous grasslands.
Applicants should be qualified to NVQ Level II. Spraying certificates along 

with a chainsaw qualification would be desirable.
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together with a full CV to:
Neil Newman (Manager), Kingsdown Golf Club, Kingsdown, Corsham, 
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The views expressed within this column are not 
necessarily those of Greenkeeper International

A column for writers and members to air and share 
their views on golf greenkeeping topics 9 9The Back Nine

“Working together, grower  
and greenkeeper can make 
sure that golfers get the best 
experience possible”

The recent revelations about 
large-scale drug taking in all 
kinds of sports, the horse meat 
in our beef lasagne, and the 
seemingly endless supply of 
bankers on the make might 
create the impression that 
nothing in today’s world is as 
it should be. 

But a sense of proportion is 
important here. 

First, whilst food purity is 
important for us we should count 
ourselves lucky that, as citizens in 
a developed nation, we have clean 
drinking water on tap and – for most 
of us – enough to eat. 

Second, the fact is that most of the 
people we meet in the course of our 
turf growing business are as honest 
as the day is long – there just aren’t 
many wrong ‘uns in the world of golf. 

Reflecting on this led us to think 
about the importance of relation-
ships and the power of partnerships.

 For a greenkeeper anywhere in 
Europe today there is an almost 
bewildering choice of turf suppliers 
of which Inturf is one. 

Whittle that choice down to sup-
pliers who – like us - belong to the 
Turfgrass Growers Association and 
subscribe to their aim of advance-
ment of quality turf production and 
you are still left with a good choice of 
businesses – any one of which could 
probably meet your requirements. 

So, if the turf is grown to the same 
standards, how does a greenkeeper 
choose between them?

This brings us back to the impor-
tance of relationships and the power 
of partnerships and a plea to green-
keepers which might surprise you, 
coming as it does from two fiercely 
competitive animals. 

Stick with your supplier through 
thick and thin because doing so will 
unlock the enormous power of real 
partnership between grower and 
greenkeeper. 

Of course your grower will make 

mistakes (as everyone does!) but the 
trick, having chosen the turf and 
chosen the people, is to stick with 
the people so that you all have a 
stake in getting the turf right and 
keeping it right.

Theodore Levitt was a professor 
at the Harvard Business School 
who observed that when a man 
walks into a hardware shop to buy a  
quarter inch drill he doesn’t really 
want a drill he wants a hole in the 
wall (and he’d probably rather be 
playing golf). 

He isn’t interested in the technical 
features of the drill just whether it 
will create that hole he needs. 

In our opinion golf is similar to this 
analogy. 

When your members tee off 
they are not interested in the turf 
(unless it’s not playing well) what 
they’re after is a round of golf with 

Twins Alex and Stephen 
Edwards are joint Managing 
Directors of Inturf, which 
was started by their father 
Derek in 1985, assisted by 
their mother June. They have 
exhibited at every BTME and 
the whole family attended 
BtMe 2013. Alex and 
Stephen have both worked in 
‘hands on’ roles as members 
of site installation crews and 
have moved on to senior 
management level. Alex’s 
main focus is business 
development while Stephen 
is responsible for every 
aspect of production.
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Twins Alex and Stephen Edwards are joint managing directors of Inturf, a small family 
company that has supplied professional sports turf for 25 years. Here they reflect on 
the enormous potential behind the relationship between greenkeeper and turf supplier

all its connotations of competition, 
companionship and so on.

Working together, grower and 
greenkeeper can make sure that 
golfers get the best experience pos-
sible and that the best use is made 
of everyone’s resources. 

Long-term partnerships 
bring tangible benefits through 
better planning, benefits which -  
although they remain unseen, 
mean that golfers, unlike some  
consumers and sports fans at 
present, get exactly what they are  
paying for.

Rigby Taylor puts the 
ahhh! in grass surfaces

Exciting new additions have 
been added to the Rigby Taylor
‘R’range of grass seeds.
Joining with industry leading
R14 and R9 mixes are new R116
fine rye mixes for golf courses,

R15 for football and rugby pitches,
racecourse and polo grounds. 

And, exclusively from Rigby Taylor, is
new Tetragreen, the latest tetraploid
perennial ryegrass technology incor -
porated in R314 and R311 mixes.
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