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e.R.S Developments Ltd is one of the country’s leading 
wildlife management and invasive weed control 
specialists. We are focused on satisfying our clients 
bespoke needs and have I.O.S.H. (Institute of Safety 
and Health) and City and Guilds trained technicians. 
We are also recognised by the environment Agency for 
our unique treatment of Japanese Knotweed.

Rabbits (oryctolagus cuniculus) are now considered the 
UK’s major vertebrate pest. Recent figures suggest that the UK 
rabbit population has reached 47 million, and still counting. 
This is a very emotive subject so management has to be 
precise and handled with the utmost discretion. As one of the 
leading specialists in wildlife management we offer a bespoke 
service to all clients.  

Japanese Knotweed is without a doubt among the biggest 
challenges for our industry today. It is a highly invasive 
weed, which can spread exceptionally fast from only a small 
fragment, and cause extensive damage to property and 
displace native species of flora. It will grow through concrete, 
tarmac, and almost any weakness in a foundation. In addition 
the plant can regenerate from rhizome fragments as small 
as 0.7gram and can remain dormant in the soil for over four 
years making a professional and scientific approach to its 
eradication vital if 100% success is to be guaranteed. The 
‘FAST’ system has been developed for eradicating Japanese 
Knotweed. It uses a range of application techniques developed 
by E.R.S Developments Ltd, which significantly increases 
the effectiveness of a standard herbicidal treatment method, 
to the extent that complete eradication can be achieved 
within one growing season of the treatment programme. 
When used alongside E.R.S’s tailor-made site solution, they 
make a formidable partnership, sometimes even allowing the 
development program to continue un-affected. 1: 

For further information please contact the office on 01296 
468514,  

email: ersoffice@btinternet.com
wwwersenvironmental.co.uk

e.r.S. Developments ltd

S P E E D C U T 
C O N T R A C T O R S  LTD

SPORTSTURF & 
GOLF COURSE
.  CONSTRUCTION 

.  DRAINAGE 
.  RENOVATION

Oxford 01865 331479
www.speedcutcontractors.co.uk

Traditional
drainage and

Lytag banding
of greens and fairways

Tel: 01785 812706
E: NSIrrigation@aol.com

www.northstaffsirrigation.co.uk

Golf Course Drainage
Specialist

For fast and friendly UK 
service call:

Melvyn Taylor
on 01283 551417
or 07836 259133

www.turfdry.com

Golf Course Drainage 
Survey / Design / Installation / Greens / 
Fairways / Bunkers / Complete Courses
Plastic Pipe / Turfdry Drainage System

For fast and friendly Nationwide Service

Contact Melvyn Taylor: 01283 551417
07836 259133 / melvyn@turfdry.com

www.turfdry.com

DraInaGe

Tel 01772 877289 (Preston, Lancs) 
Email: info@dixondrainage.co.uk 

www.dixondrainage.co.uk

Established 1978
Sportsturf Drainage Specialist

Slitting • Banding • Maintenance

Drainage • Construction • Renovation

Philip Dixon Contractors Ltd

Scotland Based

Meiklem Drainage 
Contractors Ltd

Sportsturf Drainage  
Specialists

Golf Courses - Sportsfields
Drainage  * Construction  

* Slitting/Banding
Contact Meiklem Drainage on: 

T: 01383 830217
M: 07808 897 300

john.meiklem@meiklem.com

If it’s drainage, it has to be Duncan Ross!

DESIGN : INSTALLATION : MAINTENANCE
Pitch Construction : Piped Drainage Systems : Sand Slitting

Blec Vibro Sand Banding : Koro Surfacing : Vertidraining : Topdressing : Overseeding

Appley Bridge, Wigan, Lancashire WN6 9DT
t 01257 255321 f 01257 255327 e office@duncanrosslanddrainage.co.uk

www.duncanrosslanddrainage.co.uk

Pitch Construction : Piped Drainage Systems
Sand Slitting : Blec Vibro Sand Banding : Landscaping

Koro Surfacing : Vertidraining : Topdressing : Overseeding

If it’s drainage, it has to be Duncan Ross!

Willow Farm, 
Red Cat Lane, Burscough, Ormskirk L40 0RF

t 01257 255321 
e office@duncanrosslanddrainage.co.uk

www.duncanrosslanddrainage.co.uk

Tel. 01722 716361
www.mjabbott.co.uk

GOLF COURSE CONSTRUCTION
REMODELLING & RENOVATION
GROW IN & MAINTENANCE
SPORTSGROUND CONSTRUCTION

GOLF COURSE SPECIALISTS

Tel. 01722 716361
www.mjabbott.co.uk

DESIGN & INSTALLATION
PRIMARY SYSTEMS
SAND SLITTING
GRAVEL BANDING

DRAINAGE SPECIALISTS

The TAS TRIMMER
SPRINKLER HEAD MAINTENANCE

AND SAFETY MADE EASY
from £23 +VAT

All popular 
sprinkler, 
valve box 
& marker 

sizes www.jsmd.co.uk
tel. 0845 026 0064

Specialising in:-
● Existing system evaluation 
● System design & upgrade
● Project management

Contact Roger Davey on:

01823 690216
www.irritechlimited.co.uk

Independent Irrigation Consultants

irritech limited

IrrIGatIon 
ConSUltantS

IrrIGatIon

IrrIGatIon

Tel. 01722 716361
www.mjabbott.co.uk

DESIGN & SUPPLY

INSTALLATION

MAINTENANCE

IRRIGATION SPECIALISTS

DraInaGe DraInaGeConStrUCtIon

Look at the latest... 
Second Hand Machinery 

...for sale
www.bigga.org.uk/classifieds

AGRONOMY

Visit www.bigga.org.uk
and check out the
latest chat 
from the
greenkeeping
industry 

PREMIER ALL-WEATHER SURFACES FOR GOLF

Top quality practice tees, golf course tees, putting 
& pitching greens, pathways, patios, cart tracks 
and lawns professionally designed and installed.

Huxley Practice Tee at St Andrews Links

Tel: 01962 733222
 sales@huxleygolf.co.uk

www.huxleygolf.com

• AERATION
•  ALL WEATHER SURFACES
• ARTIFICIAL GRASS
• ANTI SLIP
• BUNKER CONSTRUCTION
•  CLOTHING/FOOTWEAR
• COMPACT TRACTORS
• CONSTRUCTION
• DRAINAGE
• FINANCE & LEASING
• FLAGS
• HEDGES/TREES
• IRRIGATION
•  IRRIGATION CONSULTANTS
•  LAKE CONSTRUCTION 

lInerS
• MACHINERY FOR SALE
• MACHINERY WANTED
• RUBBER CRUMB
• SOIL FOOD WEB
• TOP DRESSING
• TREE MOVING
• TREE CLEARANCE
•  TURF RENOVATION  

eQUIpMent
• USED MACHINERY
• VERTIDRAINING HIRE
•  WASTE/WASHWATER 

treatMent

BUyerS GUIDe 
CateGorIeS

all WeatHer SUrFaCeS

Photo courtesy of Rudding Park
Repton Short Course ‘Signature Island Green’.

Tel. 0116 2696766

BUnker ConStrUCtIon

aeratIon

Look at the latest... 
Second Hand Machinery 

...for sale
www.bigga.org.uk/classifieds
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Tel: 01449 673783
www.terrainaeration.com
terrainaeration@aol.com
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www.terrainaeration.com
terrainaeration@aol.com

• Fresh Air… soil saviour
• Air injection to one metre depth
• Relief of waterlogging
• Relief of compaction panning
• Injecting air around tree roots  
• Addressing drought and disease
• Soil coring to one metre
• Bio-remediation of

hydrocarbons
• Air excavation of tree root

layout
• Soil drilling within top10” depth
Contact Lynda Green for further
information on our services
including the deep drill

10” drill aeration
1m air injection
1m soil coring
Air excavation

Turf and Trees

Turf and Trees

10” drill aeration
1m air injection
1m soil coring
Air excavation

Turf and Trees

AGRONOMY

Visit www.bigga.org.uk
and check out the
latest chat 
from the
greenkeeping
industry 

The bunker lining solution
01344 621654

www.theblinder.com

ADVERTISE HERE
from as little as £250  

for a FULL 6 MONTHS,  
full colour, please call 

Jill on 01347 833 832 or 
email 

jill@bigga.co.uk















 
  
 








  

  

Pic 1:Before treatment  (May 2011)                 

Pic 2: after treatment (December 2011)                       

ADVERTISE HERE
from as little as £250  

for a FULL 6 MONTHS,  
full colour, please call  
Jill on 01347 833 832  

or email 
jill@bigga.co.uk
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RUBBER CRUMB

TEBBUTT ASSOCIATES

Contact Tebbutt Associates
on 01253 342003 or Fax 01253 346644
e-mail: tebbuttasso@btconnect.com

www.tebbuttassociates.co.uk

Crown III rubber crumb for natural grass 
reinforcement by mixing with the root 

zone or verti draining in from the surface
 Rubber Crumb 0.5-2mm for infilling of 

synthetic turf on tees and pathways
 Rubber Grass Mats for severe wear areas

lake ConStrUCtIon lInerS

RABBIT CONTROL/
ManaGeMent

MaCHInery WanteD

Tel: 01206 262676  
www.geosynthetic.co.uk

Supply and installation of plastic 
liners for golf lakes and ponds

FOR ALL YOUR BULK SUPPLIES
NATIONWIDE DELIVERIES
01858 464346 / 433003

www.banksamenity.co.uk

Specialist Growers of 
Turf for Golf Courses

Rootzone Turf for Greens
Grown on USGA rootzone, 

top-dressed throughout the year, 
and mown at 6mm. 

Predominantly bent sward

Turf for Tees, Surrounds, 
Approaches and Fairways

Various mixtures including 
ryegrass/fescue, 100% fescue, 

and bent/fescue grown 
on sandy loam topsoil.

Bunker revetting turf 
40mm thick 

Small or big roll
Free loan of big roll 

laying frame

Tel: 01652 678 000
www.tillersturf.co.uk

vertIDraInInG HIre

WASTE/WASHWATER 
treatMent

WorkWear

sales@greenkeepersdirect.co.uk
T:01752 896851  
M:07731 757675

GREENKEEPERS 
WORKWEAR

www.greenkeepersdirect.co.uk

tUrF tUrF

USeD MaCHInery

20 years of golf turf experience 
5 golf grades including high bent 
Greens on USGA rootzone, RTF for 

stabilisation/drought tolerance, 
Wildflower Turf,

and new Low Maintenance turf

Tel: 01904 448675
www.turf.co.uk

Look at the latest... 
Second Hand Machinery 

...for sale
www.bigga.org.uk/classifieds

Invicta Groundcare
Equipment Ltd

We buy used golf 
course machinery

Contact: Steve Dyne
Tel No: 01474 874 120   
Email: invictagroundcare@live.com

Invicta4x1.indd   1 7/5/10   15:29:46

top DreSSInGS

www.
usedturfmachinery.com 

T: 01759 321 000 ·  F: 01759 380 130 
e: alex@inturf.co.uk or stephen@inturf.co.uk  

www.inturf.com

WHERE GREAT GROUNDS  
& COURSES ARE GROWN. 

FAIRWAYS  TEES PATHWAYS
IN SMALL ROLLS, BIG ROLLS  

& LAY ’N’ PLAY FORMATS

tUrF renovatIon 
eQUIpMent

traCtorS

IrrIGatIon 
ConSUltantS

www.groundsmanindustries.com
email: bwarke@groundsmanindustries.com

TURF AERATORS

TURF SOD CUTTERS

Visit us online at:

Specialists in the design  
and manufacture of...

Leaders by Design

Model TMC2: The Ultimate 
General Purpose Turf Cutter
● Built for contract and hire
● Exceptional traction in all conditions
● Low vibration levels, Easy to operate
● Sod Blades 12, 14, 16 & 18” plus Mole Drainage Blade

● Seperate Blade and Ground Drive Engagement
● 24 Months Factory Warranty

Tel: Billy Warke 028 2766 7049
Email: bwarke@groundsmanindustries.com
www.groundsmanindustries.com

®

®
To advertise within 

Greenkeeper International 
please contact Jill on 

01347 833 800
or email 

jill@bigga.co.uk 
 Advertising rates:

1/4 page - £570
1/2 page_ £790

Full page - £1500

Look at the latest... 
Second Hand Machinery 

...for sale
www.bigga.org.uk/classifieds

Look at the latest... 
Second Hand Machinery 

...for sale
www.bigga.org.uk/classifieds

rUBBer CrUMB

ERS Developments Ltd
Wildlife Management  

Specialists
• Rabbit control/ Management

• Japanese Knotweed Eradication
(guaranteed in one growing season)

01296 468514
e-mail: ersoffice@btinternet.com

www.ersenvironmental.co.uk

ADVERTISE HERE
from as little as £250  

for a FULL 6 MONTHS,  
full colour, please call  
Jill on 01347 833 832  

or email 
jill@bigga.co.uk

AGRONOMY

Visit www.bigga.org.uk
and check out the
latest chat 
from the
greenkeeping
industry 

www.reco.co.uk

Exclusive Offer to 
BIGGA Members

Tastecard BIGGAd.indd   1 23/04/2012   13:22
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AUSTIN LODGE GOLF CLUB
GOLF COURSE MANAGER

Package on application
Austin Lodge Golf Club is an 18 hole down land pay and play course, running along the beautiful 

countryside of the Kent North Downs Way.  
Applicants must have the ability to demonstrate a passion for Golf Course Management alongside 

meticulous attention to detail and excellent communication skills.
A proven track record of high standard course presentation – day to day running of a course and 

effective staff management are all essential attributes of the successful applicant.
Application is by Curriculum Vitae and covering letter to: 

 Gary Debenham, Group Golf Course Manager via gary@pentland.co.uk 
www.pentlandgolf.co.uk/austinlodge
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ASSISITANT GREENKEEPER
We are pleased to be able to offer an opportunity for an enthusiastic Assistant Greenkeeper. The successful 
applicant will have a can do attitude and keen eye for detail and will play a major role in assisting the 
Course Manager to continue to improve the course and its surroundings. 
You will be qualified to NVQL2 (spraying certificates are desirable). You will carry out routine golf course 
and grounds maintenance tasks as directed by the Course Manager , Deputy or 1st Assistant, in accordance 
with the Club’s Golf Course Risk Assessments, its Health and Safety & Environmental Policies & the club’s 
Greenkeepers Training Manual.
Conditions: 
• Salary commensurate with experience and qualifications. 
• 40 hrs per week in a Rota averaged over 14 day period with at least 2 full rest days. 
• All uniform will be supplied. 
• Staff meals will be supplied whilst on duty. 
• Opportunity for further support with training .
Apply by e-mail or in writing to with covering letter, CV & Salary expectations:- 
Alastair Higgs, Course Manager, Windlesham Golf, Grove End, Bagshot, Surrey GU19 5HY
alastair.higgs@windleshamgolf.com

Trent Park Golf Club is an 18 hole Pay and Play Golf Course with a 32 
bay driving range. 

We are looking for a Qualified Greenkeeper who is Hardworking, 
Enthusiastic and Reliable.

Suitable candidate will be qualified to a minimum NVQ 2 PA1 PA2 PA6 
Salary is dependent on qualifications and experience.

To apply send your CV, with covering letter to the Course Manager
Greenkeeper@trentparkgolf.co.uk

Any further information please email me. 
Andy Copeland, Course Manager, Trent Park Golf Club

Qualified Greenkeeper 

Recruitment

intheshed answers
CROSSWORD MONSTeR SUDOKO SQUIGGLY SUDOKO

Head Greenkeeper
Reporting to and working closely with the General Manager, the 
Head Greenkeeper will have direct responsibility for presenting and 
maintaining the course and immediate grounds on a day to day basis 
throughout the year including, the supervision of the Greenkeeping team 
to ensure a first class product is available at all times.

With an exceptional eye for detail, you will be able to present an 
excellently manicured Golf course whilst always looking to improve 
the product, you will be a good leader and work in a hands on manner 
with the team, motivating and developing as you go. You will have good 
expertise in all areas of turf grass science and golf course maintenance. 
You will be comfortable with Health and Safety legislation and will ensure 
all relevant paperwork and training is complete and up-to date. You will 
be responsible for maintaining the budgeted spend and ensuring best 
practice on a daily basis. The position will be available in October 2012.

Greenkeeper/Mechanic
Reporting to and working closely with the Head Greenkeeper, you will 
be responsible for both maintaining and presenting the Course, but also 
maintaining the fleet of equipment used on a daily basis. 

The fleet is primarily John Deere equipment and is of varying ages. You 
will have experience of working on a Golf Course and will be qualified to 
service and repair grounds vehicles. 

You will have a good knowledge of Health & Safety legislation and will be 
able to work within these constraints. You will be able to thrive in a team 
environment, but also work using your own initiative to ensure course 
presentation is always achieved. A flexible approach to the job is essential. 
The position will be available from August 2012.

Based high on the chalk of the Cranborne Chase in some of the most beautiful 
scenery in the South of England, Rushmore Golf Club is a Proprietary Club with 
a growing reputation for excellence both on the course and in the clubhouse.

Built on Ancient Parkland the course first opened in 1995 as a 9 hole pay and 
play facility and has evolved into an outstanding 18 hole course utilising the 
spectacular grounds of the Country Estate.

Due to retirement, we will be looking to recruit the following positions:

Both positions will offer a competitive remuneration package and excellent working conditions
Please send a CV and covering letter with salary expectations to: 

Declan Healy, General Manager, Rushmore Golf Club, Tollard Royal, Wiltshire, SP5 5QB 
or email to golfmanager@rushmoreuk.com 

With 6,000 members located mainly in the UK, but 
also in europe and worldwide we are the largest 
greenkeeping association in europe.

As part of BIGGA’s commitment to provide standards 
of excellence in golf course management throughout the 
greenkeeping profession a new role has been created and 
we are therefore searching for an outstanding candidate to 
join our Learning and Development Department.

Learning and Development is fundamental to the future 
success of BIGGA and its members.  

This role will be key in developing, upholding and 
maintaining quality of the delivery of the Learning and 
Development pathway for BIGGA members. 

The pathway is the key focus to ensure that the high 
standards applied to greenkeeper education are understood 
and acknowledged as the benchmark throughout the golf 
industry.

Successful applicants should have a good knowledge 
of the sports turf education system, an understanding of 

greenkeeping practices and possess good organisational, 
written and verbal skills.  Attention to detail, the ability to 
multi-task and meet deadlines, good administration skills, 
IT literacy and the ability to work on their own initiative are 
required.

Reporting to the Head of Learning and Development, the 
Executive will be instrumental in the future of greenkeeper 
advancement.  Good communication skills are required to 
establish and maintain good relationships within the office 
environment and with members and suppliers.

This is a full time position and will be based at BIGGA 
House, near York, North Yorkshire.

Salary and package commensurate with the position.  
Details available on application.

Applications, including a Curriculum Vitae and a 
covering letter, should be forwarded, by email only, to:

info@bigga.co.uk by Monday 21 May 2012.

Learning and Development executive

The British and International 
Golf Greenkeepers Association 
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Andy Copeland, Course Manager, Trent Park Golf Club

Qualified Greenkeeper 

Recruitment

intheshed answers
CROSSWORD MONSTeR SUDOKO SQUIGGLY SUDOKO

Head Greenkeeper
Reporting to and working closely with the General Manager, the 
Head Greenkeeper will have direct responsibility for presenting and 
maintaining the course and immediate grounds on a day to day basis 
throughout the year including, the supervision of the Greenkeeping team 
to ensure a first class product is available at all times.

With an exceptional eye for detail, you will be able to present an 
excellently manicured Golf course whilst always looking to improve 
the product, you will be a good leader and work in a hands on manner 
with the team, motivating and developing as you go. You will have good 
expertise in all areas of turf grass science and golf course maintenance. 
You will be comfortable with Health and Safety legislation and will ensure 
all relevant paperwork and training is complete and up-to date. You will 
be responsible for maintaining the budgeted spend and ensuring best 
practice on a daily basis. The position will be available in October 2012.

Greenkeeper/Mechanic
Reporting to and working closely with the Head Greenkeeper, you will 
be responsible for both maintaining and presenting the Course, but also 
maintaining the fleet of equipment used on a daily basis. 

The fleet is primarily John Deere equipment and is of varying ages. You 
will have experience of working on a Golf Course and will be qualified to 
service and repair grounds vehicles. 

You will have a good knowledge of Health & Safety legislation and will be 
able to work within these constraints. You will be able to thrive in a team 
environment, but also work using your own initiative to ensure course 
presentation is always achieved. A flexible approach to the job is essential. 
The position will be available from August 2012.

Based high on the chalk of the Cranborne Chase in some of the most beautiful 
scenery in the South of England, Rushmore Golf Club is a Proprietary Club with 
a growing reputation for excellence both on the course and in the clubhouse.

Built on Ancient Parkland the course first opened in 1995 as a 9 hole pay and 
play facility and has evolved into an outstanding 18 hole course utilising the 
spectacular grounds of the Country Estate.

Due to retirement, we will be looking to recruit the following positions:

Both positions will offer a competitive remuneration package and excellent working conditions
Please send a CV and covering letter with salary expectations to: 

Declan Healy, General Manager, Rushmore Golf Club, Tollard Royal, Wiltshire, SP5 5QB 
or email to golfmanager@rushmoreuk.com 

With 6,000 members located mainly in the UK, but 
also in europe and worldwide we are the largest 
greenkeeping association in europe.

As part of BIGGA’s commitment to provide standards 
of excellence in golf course management throughout the 
greenkeeping profession a new role has been created and 
we are therefore searching for an outstanding candidate to 
join our Learning and Development Department.

Learning and Development is fundamental to the future 
success of BIGGA and its members.  

This role will be key in developing, upholding and 
maintaining quality of the delivery of the Learning and 
Development pathway for BIGGA members. 

The pathway is the key focus to ensure that the high 
standards applied to greenkeeper education are understood 
and acknowledged as the benchmark throughout the golf 
industry.

Successful applicants should have a good knowledge 
of the sports turf education system, an understanding of 

greenkeeping practices and possess good organisational, 
written and verbal skills.  Attention to detail, the ability to 
multi-task and meet deadlines, good administration skills, 
IT literacy and the ability to work on their own initiative are 
required.

Reporting to the Head of Learning and Development, the 
Executive will be instrumental in the future of greenkeeper 
advancement.  Good communication skills are required to 
establish and maintain good relationships within the office 
environment and with members and suppliers.

This is a full time position and will be based at BIGGA 
House, near York, North Yorkshire.

Salary and package commensurate with the position.  
Details available on application.

Applications, including a Curriculum Vitae and a 
covering letter, should be forwarded, by email only, to:

info@bigga.co.uk by Monday 21 May 2012.

Learning and Development executive

The British and International 
Golf Greenkeepers Association 
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A stage on which people within the industry can express 
their viewpoint, this month taken by William Mckechnie

Many golf clubs have over the past 
three years found themselves in 
uncharted territory and as a result 
the financial climate has led many to 
reduce essential course maintenance, 
hoping to extend the window of full 
price golf and maximise revenue from 
fee-paying visitors. 

Although the problems are not always 
immediately evident, as we know the 
potential for damage or harm is ever 
present as aeration is postponed or 
cancelled to minimise disturbance and 
rollers are continually used on green 
surfaces to either speed up greens or level 
softer playing surfaces after excessive rain.

Indications are that these trends may 
be set to continue, potentially placing 
greenkeepers in a difficult position. 

We are all guilty at times of being eager to 
see achievement, sometimes at the expense 
of quality, however unrealistic demands 
placed on employees in difficult times to 
provide visual evidence and reassurance 
that achievement has been made can be a 
recipe for long-term problems.

Numerous employers are now 
investigating areas in which they could 
reduce costs or generate new forms of 
income. 

For this to be successful it is essential 
that both employers and employees are 
fully engaged in discussing financial 
constraints and investigate opportunities 
for income generation and move forward 
together with a common goal and 
understanding. 

For a greenkeeper, balancing the 
demands of an employer with the 
requirements of essential preparation work 
can be difficult when aesthetic appeal is 
more readily recognised and appreciated 
than the unseen sound management 
practices which are essential operations, 
not merely options. 

Achieving long term quality and good all 
year round playing conditions requires a 
consistent approach aimed at providing 
reliable playing conditions from year to 
year, providing the quality assurance that 
visitors rely on when booking an outing a 
year in advance. 

For this to be achieved it is essential 
that employers give a commitment to 
understanding the operational demands 
of golf course maintenance, while a golf 
course manager must also strive to 
meet and understand the employer’s    
management target to generate income and 
provide financial stability.

This provides an excellent basis for 
revisiting management structures 
and strategies as one coherent group, 
developing where required a management 
team structure, which formulates a 
business plan. 

To help achieve this, a list of inputs 
and outputs provides a level of clarity and 
purpose to both employers and employees, 
which can too often be taken for granted by 
some and go unidentified by others.

Inputs  

1. Financial investment should be 
provided to maintain and develop the 
golfing facilities; consideration should also 
be given to financial investment, which can 
extend the range of services available.

2. Provision for staff training is essential 
and contributes to a level of quality 
assurance.  

3. Provide equipment, suitable to 
maintain and develop the courses, where 
possible aiming for state of the art provision 
ensuring that you can compete in the 
market.

4. Create and support a good working 
environment and welfare facilities, 
improving staff and member morale is 
essential in difficult times.

5. Create a warm and welcoming 
atmosphere for members, guests and staff, 
which builds a culture of customer and 
staff loyalty and trust.

6. Investment in clubhouse facilities 
should take into consideration the changes 
in culture and expectations of the leisure 
and tourism industry. 

Outputs 

1. Provide well presented golfing 
facilities where a high priority is customer 
satisfaction. 

2. Ensure changing rooms, restaurants 
and on course facilities add to the comfort 
and enjoyment of the golfing experience.

3. Practice areas and driving ranges 
increase the capacity to stage events and 
add to the customer experience.

4. Golf buggies and improved on course 
facilities can provide a positive experience 
that help to exceed customer expectation.

Marketing

1. What has the club done to attract 
business seasonally or each month?

2. What marketing materials are 

available to attract attention and are they 
easily accessible?

3. Marketing materials must attract 
customers and inform clients what 
is available, emphasising any special 
attributes. It is important to check that 
they serve a purpose and achieve an 
objective.

4. Online booking systems can be 
very popular as can clubhouse Wi-Fi for 
business users making information very 
accessible. Exceeding the expectations of 
clients can be relevant to the success of a 
golf course and clubhouse. 

5. Where possible use local suppliers as 
they are stakeholders in your business and 
benefit from your success, providing a good 
service and recommending your product is 
in their best interest.

Organisational Structure

Developing commercial opportunities 
is now essential for many clubs and 
the benefits of having a commercial 
organisational structure and fully utilising 
the wealth of knowledge available can 
be invaluable.  Further benefits can be 
achieved by creating a Hierarchy chart that 
can serve to identify the roles held within a 
management structure. 

Creating a good culture between 
management and staff and carrying out a 
skills audit can be a great place to start and 
can unveil hidden talents which may have 
otherwise gone unrecognised.  

Quality on Demand 

01256 461591 

M ore than 100 years 
of experience goes 
into the making of 
Baroness products, 

giving unrivalled cutting quality and 
the very lowest running costs. 
 

www.baronessuk.com 

For all your golf course machinery needs try Baroness. 
More than 100 years of the finest Japanese manufacturing 
skills and quality go into the making of all our products. 

Baroness products are made by 
Kyoeisha Co. of Japan, an ISO 9001 
company. 
KYOEISHA quality, since 1910! F or more information or 

to book a demonstration 
contact:- 

sales@baronessuk.com 

LM2700 GM2800 LM283 

LM315 

www.baronessuk.com 

SP05 

Distributed throughout Europe by Kyoeisha UK Ltd., a wholly owned subsidiary of Kyoeisha Co. of Japan 

BARONESS LM56—THE BEST WALKMOWER MONEY CAN BUY! 

elmwood  College Assessor /training Associate

Bill Mckechnie
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A stage on which people within the industry can express 
their viewpoint, this month taken by William Mckechnie

Many golf clubs have over the past 
three years found themselves in 
uncharted territory and as a result 
the financial climate has led many to 
reduce essential course maintenance, 
hoping to extend the window of full 
price golf and maximise revenue from 
fee-paying visitors. 

Although the problems are not always 
immediately evident, as we know the 
potential for damage or harm is ever 
present as aeration is postponed or 
cancelled to minimise disturbance and 
rollers are continually used on green 
surfaces to either speed up greens or level 
softer playing surfaces after excessive rain.

Indications are that these trends may 
be set to continue, potentially placing 
greenkeepers in a difficult position. 

We are all guilty at times of being eager to 
see achievement, sometimes at the expense 
of quality, however unrealistic demands 
placed on employees in difficult times to 
provide visual evidence and reassurance 
that achievement has been made can be a 
recipe for long-term problems.

Numerous employers are now 
investigating areas in which they could 
reduce costs or generate new forms of 
income. 

For this to be successful it is essential 
that both employers and employees are 
fully engaged in discussing financial 
constraints and investigate opportunities 
for income generation and move forward 
together with a common goal and 
understanding. 

For a greenkeeper, balancing the 
demands of an employer with the 
requirements of essential preparation work 
can be difficult when aesthetic appeal is 
more readily recognised and appreciated 
than the unseen sound management 
practices which are essential operations, 
not merely options. 

Achieving long term quality and good all 
year round playing conditions requires a 
consistent approach aimed at providing 
reliable playing conditions from year to 
year, providing the quality assurance that 
visitors rely on when booking an outing a 
year in advance. 

For this to be achieved it is essential 
that employers give a commitment to 
understanding the operational demands 
of golf course maintenance, while a golf 
course manager must also strive to 
meet and understand the employer’s    
management target to generate income and 
provide financial stability.

This provides an excellent basis for 
revisiting management structures 
and strategies as one coherent group, 
developing where required a management 
team structure, which formulates a 
business plan. 

To help achieve this, a list of inputs 
and outputs provides a level of clarity and 
purpose to both employers and employees, 
which can too often be taken for granted by 
some and go unidentified by others.

Inputs  

1. Financial investment should be 
provided to maintain and develop the 
golfing facilities; consideration should also 
be given to financial investment, which can 
extend the range of services available.

2. Provision for staff training is essential 
and contributes to a level of quality 
assurance.  

3. Provide equipment, suitable to 
maintain and develop the courses, where 
possible aiming for state of the art provision 
ensuring that you can compete in the 
market.

4. Create and support a good working 
environment and welfare facilities, 
improving staff and member morale is 
essential in difficult times.

5. Create a warm and welcoming 
atmosphere for members, guests and staff, 
which builds a culture of customer and 
staff loyalty and trust.

6. Investment in clubhouse facilities 
should take into consideration the changes 
in culture and expectations of the leisure 
and tourism industry. 

Outputs 

1. Provide well presented golfing 
facilities where a high priority is customer 
satisfaction. 

2. Ensure changing rooms, restaurants 
and on course facilities add to the comfort 
and enjoyment of the golfing experience.

3. Practice areas and driving ranges 
increase the capacity to stage events and 
add to the customer experience.

4. Golf buggies and improved on course 
facilities can provide a positive experience 
that help to exceed customer expectation.

Marketing

1. What has the club done to attract 
business seasonally or each month?

2. What marketing materials are 

available to attract attention and are they 
easily accessible?

3. Marketing materials must attract 
customers and inform clients what 
is available, emphasising any special 
attributes. It is important to check that 
they serve a purpose and achieve an 
objective.

4. Online booking systems can be 
very popular as can clubhouse Wi-Fi for 
business users making information very 
accessible. Exceeding the expectations of 
clients can be relevant to the success of a 
golf course and clubhouse. 

5. Where possible use local suppliers as 
they are stakeholders in your business and 
benefit from your success, providing a good 
service and recommending your product is 
in their best interest.

Organisational Structure

Developing commercial opportunities 
is now essential for many clubs and 
the benefits of having a commercial 
organisational structure and fully utilising 
the wealth of knowledge available can 
be invaluable.  Further benefits can be 
achieved by creating a Hierarchy chart that 
can serve to identify the roles held within a 
management structure. 

Creating a good culture between 
management and staff and carrying out a 
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can unveil hidden talents which may have 
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