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Stepping onto the first rung of 
a ladder for the first time can 
be a hairy moment and often it 
is with uncertainty as to how 
high you will eventually climb 
the ladder, but when it comes 
to a greenkeeping career, the 
GTC can help you climb the 
ladder to the very top!

The golf club employers in Britain 
have, for many years, been very 
well served by the tried and tested 
Greenkeeping Apprenticeship 
Scheme which has produced many 
of today’s top Course Managers, 
and long may it continue.

Government funding has 
and continues to help many 
employers opt to employ an 
apprentice and with the valued 
input from the Course Manager/
Head Greenkeeper, progress with 
the chosen GTC Quality Assured 
Centre, can be rapid.

The Apprenticeship includes 
the Level 2 Work based Diploma 
in England and Wales, SVQ Level 
2 in Scotland together with some 
additional qualifications to benefit 
the apprentice and progress onto 
WBD/SVQ Level 3, which often is 
the natural progression route.

The Government is forever 
changing its funding priorities, but 
16-19 year olds always qualify for 
some funding support, however 
some QA Centres have introduced 
some level of employer contribution, 
as subsidies continue to be reduced 
for all ages.

The GTC firmly believes that 
many employers will invest 
in training if the courses and 
certificates/qualifications meet 
both their needs and those of the 
learner.

At this point, we have to highlight 
that more and more enquiries to the 
GTC, on becoming a greenkeeper, 
are from the more mature person 

and many feel they are too old to 
become an apprentice greenkeeper. 
The Apprentice Framework is 
there to be used for all ages; it is 
the funding support which varies 
between age groups.

Some employers offer placements 
for volunteers and again education 
and training to become a 
greenkeeper can commence on day 
1 of “employment”.

The GTC’s Level 2 Training 
Manual and CD-Rom of knowledge 
is the best “tool” any apprentice can 
use in association with their chosen 
Quality Assured Centre to have 
their skills and knowledge assessed 
and recorded.

For those not able to gain any 
sort of work on a golf course there 
are courses such as the National 
Certificate in Greenkeeping offered 
by several Centres.

This qualification very much 
compliments the Level 2 Work 
Based Diploma/SVQ as there is 
both the knowledge and practical 
elements included with either 
experience gained at the college’s 
golf course or work experience 
organised for the learner on a golf 
course.

Progression from Level 2 to Level 
3 can be smooth IF the employer 
allows their learner to gain the 
required experience on the job but 
often the learner struggles if they 
are not allowed to become involved 
in Supervisory duties.

However, this is not always 
possible if the learner is say 17 or 
18 years of age.

This is when a training plan 
agreed between the employer, 
learner and Centre should  
allow for progression up the career 
ladder.

The same progression “stumble” 
on the career ladder can occur from 
Level 3 to Level 4/5 but it should 

never be two steps forward one step 
back!

Whether progression is through 
a formal course leading to a 
qualification offered by a QA Centre 
or a more informal education and 
training programme, GTC and 
its Quality Assured Centres and 
Training Providers are there to help.

Short courses, seminars and 
workshops are excellent and are 
often hosted locally by BIGGA’s 
Regions and Sections not forgetting 
as well as the Continue to Learn 
programme in Harrogate every 
January. 

It doesn’t have to be the work 
based route to get you to the top 
rung of the ladder but experience 
and the practical skills, as you 
climb the ladder, are crucial.

Higher Education has become 
more and more popular as colleges 
make the qualifications more 
accessible. 

When it comes to formal 
qualifications this sector has all 
bases covered, from the work based 
apprenticeship to a Degree and 
everything in between!

intheshed
Our monthly puzzle page to keep you 
entertained when you’re forced indoors..

This month David looks at the education 
and training ladder for greenkeepers 
with a particular emphasis on career 
progression once you have joined the 
greenkeeping profession
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MONSTER SUDOKU
Fill in the grid so that every row, 
every column and every 4x4 box 
contains the numbers 0 to 9 and 
the letters A to E.

Across
8	 Grotesque (7)
9	 Plant of the genus which 
includes cowslip, oxlip, cyclamen 
etc (7)
10	 European perennial also called 
cuckoo flower (6,5)
11/21	 Kool & the Gang hit of 
1982, follow-up to Get Down On It 
(3,3)
12	 Female name associated with 
pity or remorse (4)
13	 Provided something necessary 
or helpful (10)
15	 The car driven by Burt 
Reynolds in the 1977 film Smokey 
and the Bandit (7,8)
18	 Homeless vagrant child (6,4)
20	 German car company 
associated with the UK company 
Vauxhall (4)
21	 See 11
22	 Noisy spectral being (11)
24	 Kilt accessory (7)
25	 British police drama which 
aired from 1984 to 2010 (3,4)

Down
1	 Disparagement of something 
you can’t have (4,6)
2	 City in which Abba won the 
1974 Eurovision Song Contest (8)
3	 Greek goddess of victory (4)
4	 With Mary Pickford, Douglas 
Fairbanks and D W Griffith, 
founder of United Artists in 1919 
(7,7)
5	 Small illustrative sketch (8)
6	 Wood roughly sawn into 
planks; trouble (6)
7	 Snake’s venomous tooth (4)
9	 Post-punk band fronted by 
John Lydon after the break-up of 
the Sex Pistols (6,5,3)
14	 Central character of Hugh 
Lofting’s children’s books (2,8)
16	 Unskilled (8)
17	 Suggested but not plainly 
expressed (8)
19	 Arbitrary, haphazard (6)
21	 Stage name of Marillion singer 
Derek Dick (4)
23	 --- area, an ambiguous subject 
matter (4)

SUDOKU
Fill in the grid so 
that every row, every 
column and every 9 
box shape contains 
the numbers 1 to 9.
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BIGGA 
are delighted to be at 
IOG SALTEX 
4-6 September 2012
Windsor Racecourse

Berkshire

Stand
E33

Come and  
say hello!

S P E E D C U T 
C O N T R A C T O R S  LTD

SPORTSTURF & 
GOLF COURSE
.  CONSTRUCTION 

.  DRAINAGE 
.  RENOVATION

Oxford 01865 331479
www.speedcutcontractors.co.uk

Traditional
drainage and

Lytag banding
of greens and fairways

Tel: 01785 812706
E: NSIrrigation@aol.com

www.northstaffsirrigation.co.uk

Golf Course Drainage
Specialist

For fast and friendly UK 
service call:

Melvyn Taylor
on 01283 551417
or 07836 259133

www.turfdry.com

Golf Course Drainage 
Survey / Design / Installation / Greens / 
Fairways / Bunkers / Complete Courses
Plastic Pipe / Turfdry Drainage System

For fast and friendly Nationwide Service

Contact Melvyn Taylor: 01283 551417
07836 259133 / melvyn@turfdry.com

www.turfdry.com

DRAINAGE

Tel 01772 877289 (Preston, Lancs) 
Email: info@dixondrainage.co.uk 

www.dixondrainage.co.uk

Established 1978
Sportsturf Drainage Specialist

Slitting • Banding • Maintenance

Drainage • Construction • Renovation

Philip Dixon Contractors Ltd

Scotland Based

Meiklem Drainage 
Contractors Ltd

Sportsturf Drainage  
Specialists

Golf Courses - Sportsfields
Drainage  * Construction  

* Slitting/Banding
Contact Meiklem Drainage on: 

T: 01383 830217
M: 07808 897 300

john.meiklem@meiklem.com

If it’s drainage, it has to be Duncan Ross!

DESIGN : INSTALLATION : MAINTENANCE
Pitch Construction : Piped Drainage Systems : Sand Slitting

Blec Vibro Sand Banding : Koro Surfacing : Vertidraining : Topdressing : Overseeding

Appley Bridge, Wigan, Lancashire WN6 9DT
t 01257 255321 f 01257 255327 e office@duncanrosslanddrainage.co.uk

www.duncanrosslanddrainage.co.uk

Pitch Construction : Piped Drainage Systems
Sand Slitting : Blec Vibro Sand Banding : Landscaping

Koro Surfacing : Vertidraining : Topdressing : Overseeding

If it’s drainage, it has to be Duncan Ross!

Willow Farm, 
Red Cat Lane, Burscough, Ormskirk L40 0RF

t 01257 255321 
e office@duncanrosslanddrainage.co.uk

www.duncanrosslanddrainage.co.uk

Tel. 01722 716361
www.mjabbott.co.uk

GOLF COURSE CONSTRUCTION
REMODELLING & RENOVATION
GROW IN & MAINTENANCE
SPORTSGROUND CONSTRUCTION

GOLF COURSE SPECIALISTS

Tel. 01722 716361
www.mjabbott.co.uk

DESIGN & INSTALLATION
PRIMARY SYSTEMS
SAND SLITTING
GRAVEL BANDING

DRAINAGE SPECIALISTS

The TAS TRIMMER
SPRINKLER HEAD MAINTENANCE

AND SAFETY MADE EASY
from £23 +VAT

All popular 
sprinkler, 
valve box 
& marker 

sizes www.jsmd.co.uk
tel. 0845 026 0064

Specialising in:-
● Existing system evaluation 
● System design & upgrade
● Project management

Contact Roger Davey on:

01823 690216
www.irritechlimited.co.uk

Independent Irrigation Consultants

irritech limited

IRRIGATION

Tel. 01722 716361
www.mjabbott.co.uk

DESIGN & SUPPLY

INSTALLATION

MAINTENANCE

IRRIGATION SPECIALISTS

DRAINAGE DRAINAGE

FIRST AID

CONSTRUCTION

Look at the latest... 
Second Hand Machinery 

...for sale
www.bigga.org.uk/classifieds

PREMIER ALL-WEATHER SURFACES FOR GOLF

Top quality practice tees, golf course tees, putting 
& pitching greens, pathways, patios, cart tracks 
and lawns professionally designed and installed.

Huxley Practice Tee at St Andrews Links

Tel: 01962 733222
 sales@huxleygolf.co.uk

www.huxleygolf.com

• AERATION
• �ALL WEATHER SURFACES
• ARTIFICIAL GRASS
• ANTI SLIP
• BUNKER CONSTRUCTION
• �CLOTHING/FOOTWEAR
• COMPACT TRACTORS
• CONSTRUCTION
• DRAINAGE
• FINANCE & LEASING
• FLAGS
• HEDGES/TREES
• IRRIGATION
• �IRRIGATION CONSULTANTS
• �LAKE CONSTRUCTION 

LINERS
• MACHINERY FOR SALE
• MACHINERY WANTED
• RUBBER CRUMB
• SOIL FOOD WEB
• TOP DRESSING
• TREE MOVING
• TREE CLEARANCE
• �TURF RENOVATION  

EQUIPMENT
• USED MACHINERY
• VERTIDRAINING HIRE
• �WASTE/WASHWATER 

TREATMENT

Buyers guide 
categories

ALL WEATHER SURFACES

Photo courtesy of Rudding Park
Repton Short Course ‘Signature Island Green’.

Tel. 0116 2696766

BUNKER CONSTRUCTION
AERATION

Look at the latest... 
Second Hand Machinery 

...for sale
www.bigga.org.uk/classifieds

AGRONOMY

Visit www.bigga.org.uk
and check out the
latest chat 
from the
greenkeeping
industry 

The bunker lining solution
01344 621654

www.theblinder.com

ADVERTISE HERE
from as little as £250  

for a FULL 6 MONTHS,  
full colour, please call 

Jill on 01347 833 832 or 
email 

jill@bigga.co.uk
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ADVERTISE HERE
from as little as £250  

for a FULL 6 MONTHS,  
full colour, please call  
Jill on 01347 833 832  

or email 
jill@bigga.co.uk

LAKE CONSTRUCTION LINERS

Tel: 01206 262676  
www.geosynthetic.co.uk

Supply and installation of plastic 
liners for golf lakes and ponds

IRRIGATION
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BIGGA 
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IOG SALTEX 
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Windsor Racecourse

Berkshire

Stand
E33

Come and  
say hello!
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C O N T R A C T O R S  LTD
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GOLF COURSE
.  CONSTRUCTION 

.  DRAINAGE 
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www.speedcutcontractors.co.uk
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Tel: 01785 812706
E: NSIrrigation@aol.com

www.northstaffsirrigation.co.uk

Golf Course Drainage
Specialist

For fast and friendly UK 
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Melvyn Taylor
on 01283 551417
or 07836 259133

www.turfdry.com

Golf Course Drainage 
Survey / Design / Installation / Greens / 
Fairways / Bunkers / Complete Courses
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DRAINAGE

Tel 01772 877289 (Preston, Lancs) 
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Recruitment

www.hillingdon.gov.uk

Planning, Environment, Education and Community Services

Golf Courses Manager
Job ref:LBH0809 Salary (£) 35,418 - 38,961

Haste Hill Golf Course, Northwood

Permanent - 36 Hours Per Week 

Hillingdon Council: Putting residents first.

About the job

We are currently looking for an experienced and commercially astute Golf

Course Manager to join our highly commended Green Spaces team.

Leading a small green-keeping team you’ll oversee operations at our three

distinct courses that ensures the continued success of ‘Golf Hillingdon’. 

About the person

As a proven and qualified Golf Course manager your technical knowledge

combined with previous management experience will be a crucial

grounding in this rewarding role. However, equally important will be

your inspirational and pragmatic approach to management and your

ability to enable you to effortlessly spot what needs to happen and

make it so.

Closing date: 17th August 2012.

To apply, please visit www.hillingdon.gov.uk/jobs and search using the

reference number LBH0809.

COMMERCIAL
TRAINING MANAGER
TURF MAINTENANCE EQUIPMENT

Lely (UK) Limited, 1 Station Road, St. Neots, Cambs. PE19 1QH

Closing date for applications 31 August 2012

Lely (UK) Limited is the exclusive distributor in the UK and Ireland for the world-leading

Toro range of professional turf maintenance equipment and irrigation systems as well

as other professional brands such as TYM tractors.

We have a great opportunity for an experienced trainer to join us as a vital part of our aftersales

support team on the turf equipment side of the business.

The Turf Division is looking to recruit a commercial training manager responsible for devising,

organising and carrying out training programmes for service staff with our national dealer

network, as well as end-user customers’ own staff. The position is based at our head office 

in St. Neots, Cambridgeshire.

Reporting to the service and training manager, the successful candidate will need to demonstrate

some background in mechanical engineering, together with proven qualities in the management

of training programmes. Knowledge of fine turf equipment would be an advantage. Candidates

will need to be highly motivated, proactive, possess good spoken and written communication

skills and be able to build strong working relationships at all levels. Good time management, 

and reporting skills – using Microsoft Excel, Word and PowerPoint – are essential.

This key position carries a full remuneration and benefits’ package including a company vehicle

and contributory pension scheme.

If you have the experience and qualities to take on this challenging role, as a key 

part of our team, please apply in writing with full CV and details of current earnings

to Sharon Saunders, HR Department, at the address below; or email

ssaunders@lely.com; or for further details please call 01480 226906.

ST. NEOTS, CAMBRIDGESHIRE

TC0273 Commercial Manager Vacancy Ad_Layout 1  24/07/2012  11:47  Pag

A private Members Club situated 8 miles from the Centre of London requires a

Deputy Head Greenkeeper
The successful candidate will be a highly motivated and experienced greenkeeper with the abil-

ity to lead and mentor others.
Qualified to NVQ Level 3 with  spraying certificates PA1, PA6 & PA2A as well as holding a 

chainsaw certificate.
Salary will be commensurate with experience and in line with BIGGA recommendations.

Applications should be made in writing and accompanied by a full C.V. to
Mr. Robert Brewer, Secretary, Royal Wimbledon Golf Club, 29 Camp Road, Wimbledon, 

London SW19 4UW
A full job description can be obtained by email sending a request to info@rwgc.co.uk

Closing date 31st August 2012.

	
  

ROYAL WIMBLEDON GOLF CLUB

Advertise your 
recruitment here
... and online 
for one month 
at www.bigga.org.uk/careers
from £540+vat for an 1/8 advert 
Contact Jill Rodham on  
01347 833 800 ext 519

BTME is back
for it’s 24th year, at the Harrogate International Centre
w BIGGA TURF MANAGEMENT EXHIBITION  w 22-24 January 2013

RUBBER CRUMB

TEBBUTT ASSOCIATES

Contact Tebbutt Associates
on 01253 342003 or Fax 01253 346644
e-mail: tebbuttasso@btconnect.com

www.tebbuttassociates.co.uk

Crown III rubber crumb for natural grass 
reinforcement by mixing with the root 

zone or verti draining in from the surface
 Rubber Crumb 0.5-2mm for infilling of 

synthetic turf on tees and pathways
 Rubber Grass Mats for severe wear areas

Rabbit Control/
Management

MACHINERY WANTED

NON-SLIP

FOR ALL YOUR BULK SUPPLIES
NATIONWIDE DELIVERIES
01858 464346 / 433003

www.banksamenity.co.uk

Specialist Growers of 
Turf for Golf Courses

Rootzone Turf for Greens
Grown on USGA rootzone, 

top-dressed throughout the year, 
and mown at 6mm. 

Predominantly bent sward

Turf for Tees, Surrounds, 
Approaches and Fairways

Various mixtures including 
ryegrass/fescue, 100% fescue, 

and bent/fescue grown 
on sandy loam topsoil.

Bunker revetting turf 
40mm thick 

Small or big roll
Free loan of big roll 

laying frame

Tel: 01652 678 000
www.tillersturf.co.uk WASTE/WASHWATER 

TREATMENT

WORKWEAR

sales@greenkeepersdirect.co.uk
T:01752 896851  
M:07731 757675

GREENKEEPERS 
WORKWEAR

www.greenkeepersdirect.co.uk

TURF USED MACHINERY

20 years of golf turf experience 
5 golf grades including high bent 
Greens on USGA rootzone, RTF for 

stabilisation/drought tolerance, 
Wildflower Turf,

and new Low Maintenance turf

Tel: 01904 448675
www.turf.co.uk

Invicta Groundcare
Equipment Ltd

We buy used golf 
course machinery

Contact: Steve Dyne
Tel No: 01474 874 120   
Email: invictagroundcare@live.com

Invicta4x1.indd   1 7/5/10   15:29:46

TOP DRESSINGS

www.
usedturfmachinery.com 

TURF RENOVATION 
EQUIPMENT

TRACTORS

TRAINING

www.groundsmanindustries.com
email: bwarke@groundsmanindustries.com

TURF AERATORS

TURF SOD CUTTERS

Visit us online at:

Specialists in the design  
and manufacture of...

Leaders by Design

Model TMC2: The Ultimate 
General Purpose Turf Cutter
● Built for contract and hire
● Exceptional traction in all conditions
● Low vibration levels, Easy to operate
● Sod Blades 12, 14, 16 & 18” plus Mole Drainage Blade

● Seperate Blade and Ground Drive Engagement
● 24 Months Factory Warranty

Tel: Billy Warke 028 2766 7049
Email: bwarke@groundsmanindustries.com
www.groundsmanindustries.com

®

®
RUBBER CRUMB

ERS Developments Ltd
Wildlife Management  

Specialists
• Rabbit control/ Management

• Japanese Knotweed Eradication
(guaranteed in one growing season)

01296 468514
e-mail: ersoffice@btinternet.com

www.ersenvironmental.co.uk

ADVERTISE HERE
from as little as £250  

for a FULL 6 MONTHS,  
full colour, please call  
Jill on 01347 833 832  

or email 
jill@bigga.co.uk

www.reco.co.uk

Lowe Maintenance 
For all your training needs 

We offer courses that are recognised 
qualifications certificated through City and 
Guilds, including Pesticides (PA1 and PA6), 
Brushcutter, Strimmer, Hedge trimmer, Pole 
Saw, Tractor Driving, Chainsaw Maintenance 
(CS30), Felling Small Trees (CS31)

Contact Phill Lowe at  
pglowe@hotmail.com 

or www.lowe-maintenance.co.uk  

or Call 07974812736

01489 576384

• Creative new woodland design
• Tree planting & maintenance 
•  Management plans for existing 

trees & woodland
• Tree safety surveys
• Small-scale timber harvesting

Woodland management & consultancy

Tel: 01507 578 080
www.stourtonforestry.co.uk

VERTIDRAINING HIRE

To advertise within 
Greenkeeper International 

please contact Jill on 
01347 833 800

or email 
jill@bigga.co.uk 

 Advertising rates:
1/4 page - £570
1/2 page_ £790

Full page - £1500

TREES
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This key position carries a full remuneration and benefits’ package including a company vehicle

and contributory pension scheme.

If you have the experience and qualities to take on this challenging role, as a key 

part of our team, please apply in writing with full CV and details of current earnings

to Sharon Saunders, HR Department, at the address below; or email

ssaunders@lely.com; or for further details please call 01480 226906.

ST. NEOTS, CAMBRIDGESHIRE

TC0273 Commercial Manager Vacancy Ad_Layout 1  24/07/2012  11:47  Pag

A private Members Club situated 8 miles from the Centre of London requires a

Deputy Head Greenkeeper
The successful candidate will be a highly motivated and experienced greenkeeper with the abil-

ity to lead and mentor others.
Qualified to NVQ Level 3 with  spraying certificates PA1, PA6 & PA2A as well as holding a 

chainsaw certificate.
Salary will be commensurate with experience and in line with BIGGA recommendations.

Applications should be made in writing and accompanied by a full C.V. to
Mr. Robert Brewer, Secretary, Royal Wimbledon Golf Club, 29 Camp Road, Wimbledon, 

London SW19 4UW
A full job description can be obtained by email sending a request to info@rwgc.co.uk

Closing date 31st August 2012.

	
  

ROYAL WIMBLEDON GOLF CLUB

Advertise your 
recruitment here
... and online 
for one month 
at www.bigga.org.uk/careers
from £540+vat for an 1/8 advert 
Contact Jill Rodham on  
01347 833 800 ext 519

BTME is back
for it’s 24th year, at the Harrogate International Centre
w BIGGA TURF MANAGEMENT EXHIBITION  w 22-24 January 2013

RUBBER CRUMB

TEBBUTT ASSOCIATES

Contact Tebbutt Associates
on 01253 342003 or Fax 01253 346644
e-mail: tebbuttasso@btconnect.com

www.tebbuttassociates.co.uk

Crown III rubber crumb for natural grass 
reinforcement by mixing with the root 

zone or verti draining in from the surface
 Rubber Crumb 0.5-2mm for infilling of 

synthetic turf on tees and pathways
 Rubber Grass Mats for severe wear areas

Rabbit Control/
Management

MACHINERY WANTED

NON-SLIP

FOR ALL YOUR BULK SUPPLIES
NATIONWIDE DELIVERIES
01858 464346 / 433003

www.banksamenity.co.uk

Specialist Growers of 
Turf for Golf Courses

Rootzone Turf for Greens
Grown on USGA rootzone, 

top-dressed throughout the year, 
and mown at 6mm. 

Predominantly bent sward

Turf for Tees, Surrounds, 
Approaches and Fairways

Various mixtures including 
ryegrass/fescue, 100% fescue, 

and bent/fescue grown 
on sandy loam topsoil.

Bunker revetting turf 
40mm thick 

Small or big roll
Free loan of big roll 

laying frame

Tel: 01652 678 000
www.tillersturf.co.uk WASTE/WASHWATER 

TREATMENT

WORKWEAR

sales@greenkeepersdirect.co.uk
T:01752 896851  
M:07731 757675

GREENKEEPERS 
WORKWEAR

www.greenkeepersdirect.co.uk

TURF USED MACHINERY

20 years of golf turf experience 
5 golf grades including high bent 
Greens on USGA rootzone, RTF for 

stabilisation/drought tolerance, 
Wildflower Turf,

and new Low Maintenance turf

Tel: 01904 448675
www.turf.co.uk

Invicta Groundcare
Equipment Ltd

We buy used golf 
course machinery

Contact: Steve Dyne
Tel No: 01474 874 120   
Email: invictagroundcare@live.com

Invicta4x1.indd   1 7/5/10   15:29:46

TOP DRESSINGS

www.
usedturfmachinery.com 

TURF RENOVATION 
EQUIPMENT

TRACTORS

TRAINING

www.groundsmanindustries.com
email: bwarke@groundsmanindustries.com

TURF AERATORS

TURF SOD CUTTERS

Visit us online at:

Specialists in the design  
and manufacture of...

Leaders by Design

Model TMC2: The Ultimate 
General Purpose Turf Cutter
● Built for contract and hire
● Exceptional traction in all conditions
● Low vibration levels, Easy to operate
● Sod Blades 12, 14, 16 & 18” plus Mole Drainage Blade

● Seperate Blade and Ground Drive Engagement
● 24 Months Factory Warranty

Tel: Billy Warke 028 2766 7049
Email: bwarke@groundsmanindustries.com
www.groundsmanindustries.com

®

®
RUBBER CRUMB

ERS Developments Ltd
Wildlife Management  

Specialists
• Rabbit control/ Management

• Japanese Knotweed Eradication
(guaranteed in one growing season)

01296 468514
e-mail: ersoffice@btinternet.com

www.ersenvironmental.co.uk

ADVERTISE HERE
from as little as £250  

for a FULL 6 MONTHS,  
full colour, please call  
Jill on 01347 833 832  

or email 
jill@bigga.co.uk

www.reco.co.uk

Lowe Maintenance 
For all your training needs 

We offer courses that are recognised 
qualifications certificated through City and 
Guilds, including Pesticides (PA1 and PA6), 
Brushcutter, Strimmer, Hedge trimmer, Pole 
Saw, Tractor Driving, Chainsaw Maintenance 
(CS30), Felling Small Trees (CS31)

Contact Phill Lowe at  
pglowe@hotmail.com 

or www.lowe-maintenance.co.uk  

or Call 07974812736

01489 576384

• Creative new woodland design
• Tree planting & maintenance 
•  Management plans for existing 

trees & woodland
• Tree safety surveys
• Small-scale timber harvesting

Woodland management & consultancy

Tel: 01507 578 080
www.stourtonforestry.co.uk

VERTIDRAINING HIRE

To advertise within 
Greenkeeper International 

please contact Jill on 
01347 833 800

or email 
jill@bigga.co.uk 

 Advertising rates:
1/4 page - £570
1/2 page_ £790

Full page - £1500

TREES
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A new column for writers and members to air and 
share their views on golf greenkeeping topics 9 9

The views expressed within this column are not 
necessarily those of Greenkeeper International

The Back Nine

This month, BIGGA Past Chairman, Paul Worster talks about empowering the team...

A well-qualified staff team 
is an obvious asset to any 
company.  But is this enough? 
Does simply “sending your 
guys to college” to gain NVQ-
type qualifications, completely 
meet the needs of the modern 
workplace?

Sure, the College system plays an 
important role in every greenkeep-
ers personal development. The 
pathway of his or her evolution from 
raw apprentice into fully-fledged 
Assistant Greenkeeper is greatly 
smoothed by the type of qualifica-
tions which impart the skills, the 
task-specific knowledge, the 
introduction to Health & Safety at 
Work and various underpinning 
Acts, which are all part of todays’ 
workplace. But can we do more?

I believe we can, and with a little 
time and planning, can really set out 
along a path of empowerment for 
our staff.

As an example – a while ago one 
of our Assistant Greenkeepers 
wrote in appraisal about feeling 
stale and stifled. He had realised, 
as I suspect greenkeepers up and 
down the country do at times, that 
career progression can be slow with 
opportunities sometimes being 
limited. I can still remember feeling 
exactly the same in my mid-twenties 
– feeling as though I’d hit the wall 
in terms of personal development, 
because vacancies and opportuni-
ties for advancement were difficult 
to come by. 

In the case of my excellent Assis-
tant I was able to say that I didn’t 
think he was stifled at all and that 
there was plenty of development 
work that we could do for him which 
would help his self-confidence, and 
eventually his career.  This included: 

• His participation in an Autumn 
evening presentation to club 
members about recent work on the 
course – so he will need to work on a 
PowerPoint and as a result improve 
presentation skills.  

• The annual update of our Health 
& Safety System – we agreed that he 
would carry this out, and then make 
a presentation to the whole staff. 

• Attendance at Green Committee 
Meetings – to help him appreciate 
the complexities of committee, and 
how the Chairman and the agenda 
are crucial to running a good meet-
ing and making progress. 

• Assisting other senior staff in the 
delegation of daily duties through-
out the greenkeeping team – to help 
his appreciation of the importance of 
teamwork and the difficulties often 
faced in delegation to a staff team, 
each member of which has his own 
aims and expectations.

• Most importantly my Assistant 
worked with other members of the 
team to design and deliver a number 
of “toolbox” talks and demonstra-
tions for the staff team. These are 
little basic refresher techniques – 
e.g. best practice in hole changing, 
bunker raking, tee marker position-
ing, greens mowing – all those little 
things out on the course where 
attention to detail makes all the 
difference. He and other colleagues 
presented these to the whole team 
out on the course, e.g. in real life 
workplace situations, and with the 
proper equipment.

As they were doing this I realised 
they were actually taking respon-
sibility for the standards at which 
those tasks should be carried out 
– not just at that specific time, but in 
general from that moment onwards. 
Having taken the time and trouble 
to design the talks, and then to have 
stood up in front of the others meant 
they had invested in the work and 
these tasks were now their babies.

This is about empowerment. 
These guys are now empowered 
to confidently watch over others 
in various elements of routine golf 
course presentation. These are 
the points we need to get across 
to our people – the building of self-
confidence and awareness is crucial 
to personal development. Developed 
greenkeepers make a larger contri-
bution to the team, and also to an 
overall professional culture within 
the golf club. 

Most importantly the Assistant 
and I are both in agreement that he 
has developed as a team member 

With planning, we can set out 
along a path of empowerment 

and is also better equipped for pro-
motion within the team or if he pur-
sues career progression elsewhere.

It is also about engagement. As 
managers and greenkeepers – we 
need to be engaged with the objec-
tives of our business. We need to 
understand how our actions and 
output impact upon the success 
of the business and the objectives 
of Committee and members. Golf 
Clubs are no longer minor institu-
tions, but are serious businesses 
and need to operate as such at all 
levels.

Greenkeeping itself as a profes-
sion has developed rapidly in recent 
times, and the signs are that it will 
continue to do so in the years to 
come. Now, with the recession and 

the spectre of economic downturn 
never far away, a greater pressure is 
brought to bear upon the manager, 
which requires the delivery of far 
better products and services than 
ever before. 

Against this background, it is 
empowered and engaged green-
keepers who will spread a Culture 
of Professionalism throughout their 
whole organisation, and deliver 
course conditions which align 
perfectly with the expectations 
and aspirations of committees and 
members alike.

Paul Worster has been on the 
BIGGA Board of Management 
since 2009
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