had the previous year,” said David.

A major success over the last 18
months has been the emergence of
the Eclipse 322, the hydraulic free
greens mower.

“That comes back to coming
up with a machine which meets
the customers unmet needs and
the Eclipse can control clip rates,
cannot spill oil, gives a better finish
and uses a lot less fuel thus reduc-
ing running costs.

“It means that there are people
who are now considering us and
saying ‘Maybe I’ll give Jake a
chance,” said David, who added
that the company has now invested
in three demonstrator vehicles
which tour the country ensuring
that potential customers can view
machines at their absolute best.

Another area of huge investment
by the company has been in the
area of after sales and spare parts,
which had been a weakness.

“We doubled the value of parts
held in our inventory, which is not
as easy as it might sound, as we
have hundreds of thousands of
individual parts with an inventory
of 40,000 different parts numbers
which we hold.

“We must get it right as it can ruin
people’s jobs if we get it wrong and
we are well aware of that.”

Ransomes Jacobsen has a very
strong relationship with BIGGA

and the other industry bodies
which David has worked hard to
develop and BIGGA is delighted
that the company supports the
Learning and Development Fund
as well as sponsoring the soon-to-
be-relaunched Safety Management
System; the BIGGA educational
scholarship scheme which has
seen greenkeepers’ courses funded
to the tune of over £150,000
since it was launched as well as
other sponsorships including
rucksacks for the BIGGA Open
Support team.

“l get many letters from guys

RJ International Golf Course

RJ’s recently introduced demonstration fleet

who have been given scholarships
saying that they wouldn't be in the
job they are in now if it wasn't for the
fact that Ransomes Jacobsen had
helped them through the BIGGA
programme. [ get a warm feeling
when Iread that.”

It is all part of Ransomes Jacob-
sen’s support for BIGGA.

“I believe that BIGGA is a great
force for good in the industry
and working together is good for
BIGGA, good for us and good for the
industry and it is still something I
personally like to get involved with.”

All part of the Ransomes’ way!
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The debate centred around mance requirements of the golf
the height of cut held during greens? How important is speed?
Harrogate Week 2010 And are smoothness, firmness or
generated a good deal of consistency just as important, or
discussion, follow-up articles  maybe moreimportant than speed?
and message-board posts- - = n -

. across the industry. =~ j''r—'l\flétilOdOlog.Y. - 3

~ One comment stood out, fast = .

" greens are what my members  The study was carried out at a

want’. This suggests that many in good.quahty parkland golf course in

‘the mdustry s,tr:l.Ve,to achieve a.fast‘ the NW-England.

surface to keep their membershlp Durlng single week it was

_' satisfied., . T attempted to get every golfer who

There can be very httle argument played a round of golf to complete a
particularly in the current financial questionnaire which asked a range
climate that to ensure economic- of baseline questions, investigated

inab hty it is u'nperatlve for the importance of playing quality
1 - Wi £ - moothness and firmness),




CLUB MEMBERS

The respondents

A greater number of question-
naire responses were received from
the ‘male’ membership category
(table one), although alarge number
of visitors’ to the golf course also
completed questionnaires. These
return rates will correspond to the
number of rounds played by each
category during the testing week.
The club had relatively few juniors
playing the course in the week the
study took place. It was estimated
that over 50% of the golfers who
played a round of golf during the
study completed a questionnaire.

Table one. Membership cat-
egory response rate, mean and
range of handicap

Mens
Ladies
Junior
Senior
Visitors

The overall mean handicap of
respondents was 15, although golf-
ers with a wide range of handicaps
completed questionnaires from
every membership category (table

one). The men had the lowest mean
handicap and the ladies had the
highest.

One of the aims of the study was
to assess the importance of green
performance measurements to
the membership of a golf club. The
performance characteristic of golf
green speed was rated as impor-
tant or very important by 73% of
respondents to the questionnaire
(figure one). As a comparison the
performance characteristic of green
smoothness was rated as impor-
tant or very important by 91% of
respondents to the questionnaire
(figure two). Golfers at this club
rated green smoothness as being
more important than green speed,
however both performance mea-
surements were seen as important
by a large number of golfers.

This results can however be
investigated further by splitting the
data set up into separate member-
ship categories. This allows a clear
comparison to be made between
all the membership categories and
their preferences of green perfor-
mance. The comparison of figures
three, four and five shows that 76%
of the male membership category
rate speed as being very important
or important to their game of golf.
This is compared with 59% of the
lady membership category and
55% of the senior membership
category. There is a distinct differ-
ence between the categories and
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Figure one. Percentage responses to ‘please could you rate

how important green speed is to your game of golf’
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Figure two. Percentage responses to ‘please could you rate how important green
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Figure four. Lady members’ category responses to ‘please could you rate how

important green speed is to your game of golf’
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Figure six. Male members category responses to ‘please could you rate how important
green smoothness is to your game of golf”

49

41

8

E]
1]

[ -

Very Important Moderately Slightly Mot at all
important

Figure seven. Lady to ‘please could you rate how
important green smoothness isto your game of golf’

50
33
17
Very Important Moderately Slightly Mot at all
important

Figure eight. Senior to ‘please could you rate how
important green smoothness is to your game of golf’

how they rate the importance of golf
green speed.

It is interesting to make the
comparison between green speed
and green smoothness within each
membership category. The majority
of the men’s membership category
(89%) rate green smoothness as
very important or important to their
game of golf (figure six). However,
both the lady members (90%) and
the senior members (83%) also rate
smoothness as very important or
important (figure seven and eight).
Every membership category rates
smoothness above speed in terms
of the importance to their game
of golf, and there is clear contrast
between the rating of speed and
smoothness.

The second aim of the study
was to assess the importance of
non-golf related environmental fac-
tors alongside green performance
characteristics. To achieve this a
question asked the participants to
circle three factors that could be
considered to be central to their
enjoyment of the game of golf .

A range of factors were provided:
Birdsong, Trees, The view, A good
walk, Dry fairways, Pin position,
Green speed, Peace and quiet,
Birds, Green smoothness, No
greens maintenance, The weather,
Green firmness, Wildlife, Good
company, Speed of play, Wild
flowers, Striped playing surfaces
No rush and Raked bunkers.

Those related to the players
score, and individual golf game;
putting, driving, short game etc.
were deliberately excluded.

The responses for this question
from all respondents shows clearly
that ‘good company’ was the most
important factor for the enjoyment
of a game of golf (figure nine). This

was followed by the weather’ and
then ‘speed of play’. Following
these three categories were aspects
of playing quality particularly
green smoothness and then green
speed. These five factors could be
highlighted as the most important
needed for golfers at this club to
enjoy a round of golf.

This data can however be inves-
tigated further by splitting the data
set up into grouped handicap cat-
egories. This allows a comparison
to be made between respondents
with a range of golf handicaps to
assess whether their enjoyment
of the game of golf is based on
different factors. The handicap cat-
egories selected for analysis were
handicaps 1-9, handicap 10-19
and handicap 20+. This data was
converted to a percentage scale to
allow comparison between each
data set.

The lowest handicap golfers (1-9)
identified green smoothness and
good company as the most crucial
elements for their enjoyment of golf
(figure ten). ‘Speed of play’, ‘green
speed’and ‘weather’ were also iden-
tified as important. Other factors
such as the ‘wildlife’, ‘wild flowers’,
‘trees’, ‘peace and quiet’ were con-
sidered relatively unimportant.

Responses from the moderate
handicap category golfers (10-19)
show some differences to the higher
handicap golfers. The same five
factors are highlighted as being
central to their enjoyment of the
game of golf but in a different order
(figure 11). Green performance
characteristics are ranked of lower
importance than ‘the weather’,
‘good company’ and ‘speed of play’.
‘Dry fairways’, no rush’ and ‘the
view’ are becoming more important
for the moderate handicap golfers.
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CLUB MEMBERS

Responses from the higher
handicap category golfers (20+)
show similar trends as the playing
characteristics of green speed and
green smoothness are of even lower
importance than ‘good company’
and the weather (figure 12). For this
category of golfer ‘no rush’ becomes
even more important and ‘the view’
‘a good walk’ and wildlife ‘dry fair-
ways’and ‘peace and quiet’ are also
highlighted as being as important
as green speed and green smooth-
ness.

Conclusion

In the current economic climate
it is important to consider what all
the membership of any golf club
want from their playing surfaces.
The data collected at this golf course
makes an interesting case study
comparing green speed and green
smoothness. Both characteristics
are important qualities of the play-
ing surface and need to be managed
carefully. However, the data here
suggests that golf course managers
should prioritise green smoothness
over green speed as this is rated
as more important by the men’s,
ladies’ and seniors’ membership
categories. Green speed should not
be ignored as this is rated as impor-
tant by a large proportion of each
category but much more so for the
men’s membership category than
the ladies’and the seniors’. Perhaps
there is the potential to focus more
effort on achieving green smooth-
ness than chasing that extra 30 cm
of green speed.

When the data from the ques-
tionnaire relating to what makes a
round of golf enjoyable for the mem-
bers of a golf club (beyond playing
well and achieving a low score) is
considered in detail some interest-
ing talking points are raised. Pri-
marily five factors feature strongly

38 Il uuLy 2011

for all golfers with a handicap
lower than 19. These factors were,
good company, weather, speed of
play, green smoothness and green
speed. The highest scoring factor
‘good company’ show that golf is
a sociable game and having good
company is crucial to the enjoy-
ment of a round. The second factor
to score well was ‘the weather’ - and
perhaps the wet weather recorded
during the week of data collection
highlighted this factor more than
many others for the players. ‘Speed
of play’ was also highlighted,
golfers ideally do not want to get
held up during a round. Green
performance characteristics;
smoothness and speed, did score
highly - showing the obvious factor
that any golf club wishing to retain
members does need to carefully
manage and maintain the playing
surfaces.

When data for the golfers with
higher handicaps (20+) was consid-
ered the relative importance of the
green performance characteristics
dropped noticeably, ‘company’ and
the ‘weather’ still scored highly but
other factors became important
to their enjoyment of the game.
Noticeably ‘no rush’ and ‘the view’
were more important than ‘green
speed’ and ‘green smoothness’.
These factors were also much more
important than factors such as
‘striping of fairways’, ‘pin position’
and ‘raked bunkers’.

The results to this survey would
suggest all golf courses would
benefit from a close examination of
their members or regular users and
to consider their golfing abilities.
It is clear that golfers of different
abilities look to a range of factors on
a golf course to get pleasure from
the game. It would be prudent for a
golf course to consider these extra
non-golf factors in any strategic
long-term planning.
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Figure nine. Responses to the question circle THREE of the following golf course
characteristics that are central to your enjoyment of a game of golf
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Figure 11. Responses from the handicap category 10-19 to the question circle THREE

of the following golf course characteristics that are central to your enjoyment of a game

of golf
17 18
13
9
T & 6
4 4 4 4
S P S z 1 1 0 0 z
e
e‘b\o*‘ & -\gf e‘jp@ e(j, d‘,\‘\“’\{@&%\‘éy‘\é’&o‘\é;’
T & & & F G F S
<&°\o a & & &
T & 5 [ &
o
Figure 12. Resp from the handi y 20+ to the q ion circle THREE of

the following golf course characterlstlcs that are central to your enjoyment of a game
of golf

circle THREE of




SeaVolution

Cold Extracted Seaweed Range

A unique, cold process seaweed extract
produced from fresh, hand-picked
Ascophyllum nodosum, proven to give
outstanding results.

SHERRYFF

A MENITY

OAquatrols
AQUEDUCT
SOIL SURFACTANT
Fast repair and recovery
Restores soils ability to A Sull surfzetingt QeI uronmoiss El
retain optimum moisture TECOVELYETONTE OLTIISEU KIS PULISY

Safe to use under hot
stressful conditions

Fixes problem areas
quickly and easily

Turf gets water required to
stay alive and play well
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James de Havilland takes a closer look
at the intricacies of current machinery

DI
Electric mowers

Modern electric and hybrid greens mowers benefit from years of

development. A key point is that you have a choice, ranging from full
diesel hydraulic mowers right through to fully electric models.

Slow burning move to electric drive?

When Jacobsen launched its Greens King Electric mowers in the ‘90s, some predicted
this would herald a new dawn in the use of electric power. But rather than concentrate
upon the mower’s plus points — there are a large number of these mowers still at

work — detractors focussed upon where electric power had a weakness, such as

having insufficient power to drive groomers and roller brushes or run out of power
prematurely. But that was then. Where are we now?
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