
of golf, and how important it 
is that golf projects a positive 
feel to its local communities. 

It went on. “Car Park 
Duty,” said another guy 
heavily. “At our place ‘Car 
Park Duty’ means having the 
whole staff on standby 24-7 

in case two snowflakes fall in 
the car park. Back in December 
when the police were warning 
people not to venture out on the 
roads unless their journey was 
really necessary– the Chairman 
rang me up on the home phone 
at 11.30 at night – waking the 
whole family to insist that we get 
the car park cleared of a foot of 
snow and ice by 9am the next 
day. ‘Just in case any members 
want to drop in for a coffee’.“ 

“Wouldn’t have been so bad, 
but the local TV news was show-
ing pictures of expectant moth-
ers being winched off roofs by 
the RAF, and stranded motorists 
being rescued from their cars. 
So who in their right minds was 
going to, ‘nip up the golf club for 
a cup of coffee?’ The lanes up to 
our place were choc-a-bloc with 
snow anyway.”

Another (Assistant) green-
keeper chipped in. “I read on our 
Bulletin Board that someone is 
about to start offering training 
courses for Greens Chairmen. 
Do you think they’re trying to 
train them to be greenkeepers?” 

(Raucous laughter at this point,) 
Sounds pretty scary actually  and 
as for being strictly necessary? 
Hey I don’t think so….

So where is it all going wrong? 
The majority of golf club mem-
bers are not expert players, 
but the lower the handicap the 
seemingly louder they shout. 
Whatever happened to fresh air? 
Camaraderie? Exercise? Fun?  
Some players are eaten up by the 
game. A never ending sense of 
one-upmanship and no apparent 
appreciation of reality. 

Golf courses are outdoors and 
subject to a lot we can’t control. 
What’s so difficult to understand 
about that? If it’s not five hours 
of mind-numbing grinding in a 
competition, and they can’t come 
back in moaning about slow play, 
and they haven’t compiled a full 
list of course defects, they’re not 
happy. 

But the ordinary members are 
almost as bad. A couple of years 
ago I had a minor issue with our 
greens in the early spring. nope 
– not looking at their normal best 
– cold, dry, windy – should never 
have hollow tined – you know the 
feeling? 

So – let me pose a question. 
When you’ve got an issue with a 
product you own a share in – do 
you?

a\ Quietly and gently explain 
to prospective new customers 

what has happened, and what is 
being done to resolve it?

 or b\ moan and complain 
relentlessly about what a rubbish 
service you’re getting to anyone 
who’ll listen, to the point where 
no-one wants to use your product 
at any cost, and you’ve adversely 
affected the green fees and 
income? Yep – think we’ve all 
guessed the answer to that one. 

Last year I hosted a major 
county amateur event. Late may 
– often not the best time of year. 
It went really well with rightly a 
lot of good comment about the 
course, particularly the greens 
– only soured by one of our mem-
bers who, when complimented 
by a visitor on the condition of 
his course, allegedly snorted – 
“Pah – don’t think it’s always like 
this do you?”

Another complete amateur 
capable of doing considerable 
damage to his club.

It is time Golf Clubs awoke to 
the modern time before it’s too 
late and become far more busi-
ness orientated. 

Appoint professional people 
throughout to run their busi-
nesses, and respect those people 
for what they do. 

Then the members can get 
back to just enjoying playing the 
game? Rediscover the simple 
joys of knocking a ball around in 
wonderful surroundings.
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Professional golf course photographer, Eric Hepworth, offers 
some advice to those BIGGA members keen to maximise their 
chances in the 2011 BIGGA Golf Photographic Competition

Picture 
  perfection

Alwoodley.
In Eric’s opinion, this is the best course in 
Yorkshire. In this portrait format picture, 
Eric made good use of the interesting cloud 
formations and shadows over the bunker.
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the more chance you will have in 
the 2011 BIGGA Photographic 
Competition.

To that end, professional golf 
course photographer, Eric Hep-
worth, one of the judges of our 
competition, took some time out to 
talk about golf course photography 
and offer some advice to those 

many greenkeepers who now carry 
a camera as an essential element of 
their day-to-day kit.

“The most important thing to 
think about when taking a golf 
course photograph is the light. You 
can’t take a good course picture 
without good light,” explained Eric, 
who has well over 300 courses in 
his library.

“Poor light can’t even save images 
of Augusta National. You’ve either 
got good light or you haven’t. You 
can’t generate it in Photoshop!”

So what is good light in photo-
graphic terms?

“I watch the weather forecasts, 
looking for frontal systems. Look on 
the Met Office website rather than 
TV, as their forecasts have been 
dumbed down. Ideally your visit 
must be timed when the front has 
just passed through. That is when 
the best possible light is available.”

Chasing the best possible condi-
tions has seen Eric spending long 
periods of time waiting, just waiting, 
for the right conditions.

“I’ve often said you don’t have 
to be the best golf course photog-
rapher in the world, just the most 
patient.”

The longest he can recall spend-
ing at a course waiting for the ideal 
conditions was a fortnight when 
at Carnoustie, shooting a hole-
by-hole guide for the 1999 Open 
Championship.

“Golf course photography must 
be the only profession where you 
open the curtains and decide if you 
are going to go to work!” said Eric.

“I get to know my landladies so 
well, they are all on my Christmas 
card list!

Since the inaugural 
BIGGA Golf Photographic 
Competition in 2006, it is 
generally agreed that the 
overall standard of entry 
has risen year on year and 
identified a huge reservoir of 
photographic expertise among 
the BIGGA membership.

There can be few areas of technol-
ogy which have advanced in recent 
years as much as photography, 
with cameras developing almost on 
a weekly basis.

From the early days of digital 
photography when we were amazed 
that pictures could be taken 
without the use of film, to the rapid 
climb from one megapixel cameras, 
and memory cards that can hold a 
dozen images, to now when even 
mobile phones can boast 12 mega-
pixel cameras and memory cards 
can hold hundreds of pictures at 
any one time.

High quality cameras can now 
fit into the smallest pocket on the 
tightest pair of jeans and there is 
rarely an occasion when someone 
isn’t able to record a moment.

But for all the technology, there 
is still an art to taking photographs 
and the more knowledge and skill 
you can bring to complement the 
quality of equipment now available, 

“Courses set up north to south 
are much easier to photograph 
than those which run from east 
to west, since when it’s the right 
time to take the pictures, the 
sun is shining across most of the 
holes, creating superb shadows”
Eric Hepworth

ABOVE: Royal North Devon.

this panoramic photo illustrates 
the advantage of a hole being 
laid out north to South, the 
gorgeous evening light casting 
long shadows across the 
fairway.
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“If the weather is bad, I tend to 
go swimming. You need to be in fair 
shape to carry the huge amount of 
equipment I take on the course. I’ll 
often re-visit my notes and make 
sure that my cameras and lenses 
are clean and working correctly too. 

“On many occasions though, I 
have returned home with nothing, as 
the weather just hasn’t co-operated. 
There is no point in taking pictures 
that are not going to show the course 
off to its best, I would only throw 
them away and tear myself a strip off 
for taking them in the first place.

“If the light is there, obviously, 
you must be able to make the most 
of it. Taking pictures in the middle 
of the day is a big no-no because the 
sun is high and the shadows are 
straight down. 

“The best times are when the 
sun is just coming up early in the 
morning or in the evening when the 
sun is going down. This means the 
shadows give great definition to any 
shot you take.”

There are some courses which 
are easier to photograph than 
others and Eric carries around a 
compass which identifies where the 
sun will rise and set at any given 
time of the year.

“Courses that are set up north 
to south are much easier to photo-

graph than those which run from 
east to west because when it’s the 
right time to take the pictures, the 
sun is shining across most of the 
holes, creating superb shadows; 
while east to west, the sun is in the 
wrong place for most holes, when 
it’s the right time to take the pic-
tures,” said Eric, who always takes 
time to plan out where to position 
himself in advance for shots of 
particular holes and marks them 
on a Strokesaver.

But don’t panic though if your 
course is laid out east to west 
course. You can take competition-
winning pictures, it just takes a 
little more effort.

“You have to try and engineer 
an angle. Rather than just stand-
ing in the 18th fairway, pointing 
at the green with the clubhouse in 
the background, you would have 
to move left or right to create an 
angle and bring out the shadows on 
undulations and around bunkers 
etc.”

The other principle element of 
photography is the framing and 
there are rules that you should 
think about before you take your 
picture.

“You can ruin a fantastically lit 
picture just by the wrong choice of 
framing.”

ABOVE: Royal County Down. To get the best of the evening light, be there in 
mid June, as the sun sets behind the mountain at any other time of the year.

BELOW: Aberdovey.  Against a cloudless sky, this picture would not be 
anywhere near as dramatic.
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“The Rule of Thirds is derived from 
landscape artists like Constable. In 
simple terms, the points of interest 
should be located in one of the four 
intersections of the picture a third in, 
and not in the centre of the picture”
Eric Hepworth

Pyle and Kenfig: example of how 
The Rule of Thirds works, with 
the point of interest  
(the green) roughly a third in
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One of the main things to con-
sider is to apply the Rule of Thirds 
to your picture.

“The Rule of Thirds is some-
thing which has come down from 
landscape artists like Constable. 
In simple terms, the points of inter-
est should be located in one of the 
four intersections of the picture a 
third in and not in the centre of the 
picture.

“It makes the picture more pleas-
ing on the eye.”

That’s not to say it is a rigid rule 
and there are many occasions 
when a picture which doesn’t 
abide by it can look absolutely 
stunning but there is no doubt that  
taking the Rule of Thirds into 
account can help improve your 
photography.

When it comes to equipment, Eric   
is of the opinion that the advent 
of digital photography has been a 
double edged sword.

“Digital photographs are now so 
easy to take, that people are not 
taking time over what they shoot. 

“If they don’t like the picture 
they just bin it. In the days when 
we used film, we were conscious of 
how much it cost and had that in 
mind when we pressed the shutter.

“Due to digital’s simplicity, 
millions of people who previously 
would not have dreamed of using 
a camera, are taking pictures 
and that’s a great thing but, 
on the flip side, people are not  
thinking enough about how to  
make their pictures better because 
it is such a straight forward pro-
cess.”

If you are considering taking 
your photography seriously and 
are looking to do more than you can 
with a compact or mobile phone 
camera, Eric would point you to a 
digital SLR which gives the option 
of allowing different lenses for dif-
ferent occasions.

“I would recommend going for 
one which has a full frame sensor 
but unfortunately they are more 
expensive. If you look at the photog-
raphers at football matches these 
days, they don’t need enormous 
lenses anymore. 

“The cameras they often use 
now, have sensors which multiply 
the image, in some instances by 
as much as 1.6 times. The camera 
now does some of the work of a long 
lens. 

“However, this principle also pre-
vents getting the best out of a wide 
angle lens, which is the favourite of 
golf course photographers. A stan-
dard 50mm lens fitted to a camera 
with a 1.6 times sensor, becomes 
an 80 mm, not wide enough to use 
around a green. 

Eric’s Tips
Don’t take pictures in the 
middle of the day.

Take pictures first thing 
in the morning or in the 
evening.

Swot up on the Rule of 
Thirds and work this into 
your pictures.

Rake the bunker. Don’t have 
big hoof prints in the bunker 
and then take the rake out 
of shot.

If you are shooting in the 
morning, make sure you 
don’t have footprints in the 
dew where you are hoping 
to shoot.

Have a look at the file size 
and resolution of the picture 
you are taking. A wonderful 
shot which is too small or in 
low resolution, is useless.

Always make sure your lens 
is clean. If you are pointing 
into light, any spec of dust 
will create flare.

If you can, take step ladders 
with you, so you can add a 
little height to you pictures.

If you are intending to take 
pictures on a golf course 
which is not your own, 
always seek permission 
first.

Eric started off life as an 
underground electrician at 
Hickleton main Colliery with 
photography very much a 
hobby.

“I got to know sports photogra-
pher, Mark Newcombe, through my 
aunt who worked for the Barnsley 
Chronicle, and I invited Mark along 
to an exhibition of my sports pho-
tography at the Cooper Gallery in 
the town.

“Mark said he liked some of them 
and enquired if I would consider 
photographing football for him at 
weekends. I was in dream world!  
I began taking pictures of teams 
in the old First Division, travelling 
to Manchester United, Leeds, Tot-
tenham, Aston Villa etc. I thought 
this was wonderful.”

With the demise of the mining 
industry, Eric took advantage 
of a redundancy package which 
included a redeployment scheme 
which saw 12 months salary paid to 
any future employer and Eric joined 
Mark at Visions in Golf full time, 
taking pictures for the recently 
launched Fore! magazine.

“It was a great apprenticeship 
and I hugely appreciated the faith 
that Mark placed in me. It was a 
massive learning curve though. 
One day I was a mining electrician 
and the next, I was trying to pull off 
being a fully fledged professional 
photographer. When I went free-
lance in 1995, I was very fortunate 
to be asked to photograph the hole 
by hole collection of photographs 
of The Old Course for that year’s 

Open Championship. Thankfully, 
following that stroke of luck, I’ve 
done every Open since, re-visiting 
each venue to take account of any 
changes to the course.”

Apart from the Open, Eric also 
takes commissions for any golf 
club wishing to have a top quality 
portfolio of pictures for display or 
marketing purposes.

“Today, golf clubs are striving to 
increase their membership and to 
attract more visitors. All too often 
though, they are trying to promote 
their most valuable asset to pro-
spective members or visiting golfers 
by relying on pictures that have 
been taken by a member who is a 
keen amateur photographer. The 
Internet, whether clubs embrace it 
or not, is where these potential vital 
sources of income can be attracted, 
by having good photographs of 
their course featured on the club’s 
website. 

“I have often been contacted by 
golf magazine editors seeking pic-
tures of esteemed golf courses, after 
receiving pictures from the club that 
were unusable. Sadly many Secre-
tary/Managers, before they were 
informed by the editor, thought the 
photographs acceptable. 

Consider this scenario.
If your daughter was soon to be 

married, would you ask around 
for someone who was handy with 
a camera or would you contact a 
professional to provide the very best 
pictures for your daughter’s special 
day. Golf clubs which are often mil-
lion pound businesses, are relying 
on amateur pictures to promote 
themselves.”

To view Eric’s extensive library 
of golf course pictures visit: 
www.hepworthgolfphotography.
com

All about Eric...

One of Eric’s oldest and favourite pictures, again 
exemplifying the rule of thirds. He has tried to 
re-create this picture a number of times but failed.  
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The 17th at Quail Hollow CC, by Graeme Roberts
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Happy 
snapping

BIGGA’s Golf Photographic Competition 
is back for 2011, so it’s time to dust 
down your trusty camera, go out on 
your golf course and get snapping!

The BIGGA Golf Photographic 
Competition, back for its sixth 
year, creates an opportunity 
for members to display their 
artistic flair, while also earning 
some publicity for their club.

The winner will receive a full 
course profile in GI and a special 
prize, while the 12 best pictures 
will be selected for the 2012 BIGGA 
Calendar.

Digital pictures need to be high 
resolution, at the largest size 
capable by the camera, as it may 
ultimately be scaled up to A3 print 
size (42cm wide x 29.7cm high). 

Please label your entries with 
captions - the name of the course 
plus a brief description (around 
10 words). It would be great if you 
could also tell us the spec of camera 
it was taken on too.

Please try to avoid reducing the 
file size to fit on email as this will 
reduce the quality of the image. 

If the file size is too large to send, 
we recommend using a compres-
sion facility such as winzip or a 
website such as:

www.mailbigfile.com. 

Please note, cropping may occur 
if photos are to appear in the maga-
zine or calendar. Also ensure digital 
photos do not show the time/date 
display!

Anyone wishing to enter should 
email them to: tom@bigga.co.uk, 
entering ‘BIGGA PHOTO COMP 
2011’ as the email subject header. 

All entries need to be received 
by July 31, 2011, and only BIGGA 
members are eligible to enter.

BIGGA Calendar 2011
Featuring the Top 12 Entries from the BIGGA Photographic Competition

Sponsored by
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