The High Street
Gift Voucher

Student Rates
Monday - Thursday
for 2 adults on

HIGH STREET VOUCHERS
For every £100 worth of vouchers that you purchase from Privilege
Platinum Card they will send you an extra £7 of vouchers absolutely free.
This gives you more money to spend in a wide range of High Street stores
such as JIB sports, HMV and the Carphone Warehouse. Please do not
present your privilege card at the till in these shops, to get your discounts
you must purchase the High Street Vouchers.
A FEW OF THE PARTICIPATING STORES:
RECOMMEND A BUSINESS SCHEME A1 Motor Stores Iceland Poundstretcher
If you recommend to Privilage Card a business which then goes on to Airtours Index H Samuel
offer discounts you will receive a High Street Voucher as a thank you. Look Alton Towers JIB Sports Shoe Express

on the website for more details. Bhs Joe Bloggs Sports Division
Carphone Warehouse Lewis's Stead & Simpson

HOW DO | GET MY PRIVILEGE CARD? Comet Littlewoods Superbreak

If your membership is due for renewal shortly you will be sent your card DFDS Seaways Mothercare Wallace Arnold
with your 2004 membership card. The cards will also be available for Ernest Jones Optical Express W H Smith
collection at BTME and Clubhouse on the BIGGA stand. If your membership FADS Partners Wilkinson

is not due for renewal in the next few months and you cannot get to BTME Haven Holidays Peacocks Woolworths
then please give us a call and we will send your card out to you. HMV Pontins
Please note that an administration fee of £5 will be charged for

) Please do not present your privilege card at the till in these shops,
replacing any lost or stolen cards. P Yo g P

to get your discounts you must purchase the High Street Vouchers

greatexperiencedays

550 ways to spend your
leisure time - at a discount

holiday  DEVERE@HOTELS  [ALSEEEEsS

autos 20%
. DT
T ‘;z:t:;f:;:'eg':: d':yesacso ™ 20% Discount off all 10% Discount Up to 35% Off &
' 3 food and merchandise on car rental Bed & Breakfast rates o PP Condioldors

When ringing for discount, quote “Premier 03"

Message of the Money off Subscriptions
H If you pay for your own subscription then don't forget to
Month WI n nQr claim a refund of 22% of your subscription amount from

the tax office. If you paid for your own subscription last
year then we will enclose a form
with your renewal which will
help you to do this. If you
would like a form sending
out to you to claim on
previous subscriptions please [
call 01347 833800 and ask
Our congratulations go to December’s winner, for Membership
Michael Branson from Keswick Golf Club, whose Services.
message was posted on 28th October under the

‘Education and Training for Greenkeepers’ section.

Each month the person who has written the best
message on the BIGGA Bulletin Board, which is
found on the BIGGA website www.bigga.org.uk,
receives an 18 litre Gelert Rucksack featuring a
multi function organiser, 2 mesh pockets and a
m  grab handle. (Rucksack supplied may be a

L different colour to that featured).
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A The 7th green

Short Move Long on Benefits
Scott MacCallum travelled to Dundee to meet
Paul Murphy whose short journey eight years
ago has been long on benefits.

h’ - = LA v i ol el

A Snow is a big problem at Downfield, but they have come up with solutions

When Paul Murphy was Head Greenkeeper at the Dundee District Council run, Camperdown and Caird Park golf courses his
near neighbour was the highly regarded Downfield Golf Club, one of the finest inland courses in the country.

Eight years ago when the Course Manager’s job came up at Downfield
it coincided with Paul's completion of an HNC and a feeling that it was
time to look to progress his career. One letter of application and an
interview later and he had moved a short distance geographically but a
long way in career terms. Since then both Downfield Golf Club and Paul
himself have achieved a great deal.

“I had quite a bit of security with the District Council but | felt very
restricted in what | was able to achieve there but within a week of coming
here | knew that I'd made the right move. It was just a feeling that | had
and I've never regretted moving to Downfield,” he said.

Among the highlights was the 1999 Open Championship at Carnoustie
when Downfield was a final qualifying course and will be remembered as
the course over which Paul Lawrie became the first qualifier in the modern
era to go on to lift the Claret Jug.

“Paul Lawrie loves Downfield. He'd already won a Scottish event over
the course and really liked the tight fairways and firm greens,” said Paul,
who also mentioned that Peter Alliss is also a fan having recorded an A
Round with Alliss series with Greg Norman at the club in the 1970s.

“Some of the members thought the pros would shoot really low in the
Open Qualifier but | told them just to wait and see and in the end the
lowest score over the two days was 67, the same as it was at Carnoustie,
regarded as the toughest of all Open venues, during The Open itself.

"We actually played a competition over the course a few days later as it
was set up for the Qualifier and most members found it too difficult,” said
Paul of the par-73 parkland course.

On a tour of the course early last month the colour in the trees was still
evident and the golfers were still enjoying a stiff test of golf and fine
putting surfaces and fairway shots from their own plastic mats. Mats were
introduced for the winter months prior to The Open qualifier as we felt
there was not sufficient time for the course to recover from divot damage
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before the spring. “It was one of the more unpopular decisions that had to
be taken to achieve our goals. It is now accepted that during the winter
months mats are required on most courses in our area.

“The first thing an older member said to me when | arrived was that I'd
do fine if | didn’t cut down any trees or make them play from mats,” smiled
Paul.

That they both happened early in his Downfield career says much for
his abilities both as a greenkeeper and as a diplomat.

“When | arrived, with the support and help of my Chairman of Greens,
Doug Smith, and experts like Steve Isaacs, then of the STRI, we looked at
the course and identified areas where our attention had to be turned.”

Among these were areas where trees had grown too close to greens
causing problems with shade.

“Taking down mature trees is never going to make you Mr Popular so
the answer is always to call in the professionals. In the case of trees it was
the Council, who have their own Arbor Squads, who I'd worked with while
| was with the Council, and | contracted them to take the major trees
which were shading the greens”.

“I reported to members, kept them informed and told them the reasons
why it was happening but a couple of members still called the Council to
let them know the trees were being taken down and asking if it was the
right thing to do. The Council was able to say that yes it was the right
thing and that they would be doing the work,” said Paul, proving the
benefit of going through the proper channels.

His knowledge of tree management and previous Council experience
has brought about a system at Downfield which must rank with any in the
country.

“I realised with trees that you must have a structure in place so in
conjunction with the Council (Doug Shearer and Eric Hamilton) we
undertook a survey which has resulted in a map upon which every




A Paul Murphy

A Path to the 11th

plantation is featured to scale. Each plantation is numbered and we know
exactly how many trees are in each one. Jonathan Smith, of the Scottish
Wildlife Group, has asked if he can use this as a working document to take
to other clubs,” explained Paul, who has a eight man team to look after
the grass, and in autumn, leaf factory.

“We also have some major trees out on the course and each one has a
tag on it with a number. Then, on another file, the tree is listed together
with its height in metres, and an ‘A, ‘B’ or ‘C’ score for general condition;
the leaves, the branches, the bulbs and the trunk. Those trees which are
receiving straight ‘Cs" will be removed.”

The survey took around four years to complete but now it is working
and Paul doesn‘t get asked why work is being done on trees anymore and
the plantations contain much healthier, stronger trees, growing in more

spacious surroundings giving more room for the flora and the fauna to
flourish underneath. A five year grant was also obtained from the
Woodland Grant Scheme to help finance these projects.

An added benefit to all the tree work was that one of the first
purchases Paul made when he arrived was a chipper and now all the paths
are covered in environmentally friendly and free wood chip which doesn’t
damage machines and which is so much more attractive to the eye than
the quarry dust which had been used before as well as mulching in the
shrub beds which reduces the need for weeding.

Paul worked closely with Doug Smith in designing and rebuilding three
of the course’s greens, the 5th, 8th and 13th. Doug has also built his own
golf course in the shape of Drumoig on the other side of the River Tay, near
St Andrews.

GROUND GUARDS

PROTECT YOUR COURSE THIS WINTER!

® Guaranteed unbreakable by vehicles
up to 50 Tonnes!

® Protect turf and tarmac from
wheeled and tracked vehicles

® High tech 100% recycled plastic

® Virtually indestructible — use them
again and again...

® [ightweight to carry

® No more bogged down vehicles
or rutted turf!

® Will also clip together for
semi-permanent roads/car parks

® 2 YEAR GUARANTEE

:

0113 267 6000
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Greenlek

GUARANTEED TO DO WHAT IT SAYS
-OR YOUR MONEY BACK!
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A Health and safety documents on display for all to see

“A lot of architects may feel that we should have got the professionals
in but as a private members club we have a limited budget to work with.
As well as feeling confident enough to produce a green which, when
finished, you have improved on what was there, and it looks natural in its
surroundings it means we have completed a successful project.”

One of the greens has been moved forward to reduce some of the
shaping problem while another - the 8th - has been made into a double
green with the 10th. It was just a coincidence that both greens add up to
18 like the double greens at St Andrews. It has made it easier to maintain
this green now that all the golf traffic is directed to an astro turf path to
the right of the green rather than wearing a track between the 8th and the

A The club has a superb policy on tree management

10th greens prior to joining them up,” he explained, adding that all the
work is carried out in-house.

“The club knows the standards the team can achieve and are happy
that the team is the right size and come with the levels of quality wanted
by the members.”

Much of the work has been made easier because of Doug'’s other
golfing interests.

“We mixed the rootzone to my spec. at a screening plant at Drumoig
and we had a big 360 excavating machine doing the shaping work on the
new greens. Because we had the machinery we were able to do both the
5th and 8th greens at the same time - the team was working on one green

26+27/2/2004 v..ic,
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' Great Golf Course Experience

The sector's most professional platform for information
in continental Europe: FAIRWAY

This is where greenkeepers, golf course planners,
operators, managers and initiators make contacts and
acquire the know-how they need to ensure that the golf
course business has a bright future. )

10th Golf Course Congress
with Exhibition

www.fairway.de

Organiser:
Messe Munchen GmbH

Place:

M.,0.C. Minchen-Frelniann
Lilienthalallee 40

80939 Miinchen, Germany

Information for visitors:
Pattern Ltd.

Tel, (020) 8940 4625

Fax (020) 8948 1442
info@pattern.co.uk
visitor@fairway.de

_ L

Miinchen-Freimann
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A Clearance work

while the machine was working on the other. We had the greens up and
down and ready for play for the start of the new season. | don’t know
where the club would be without Doug. | also borrow other machinery
from him including the Graden and all | have to do is pay for the blades.”

Another area upon which Paul has produced improvements are the
tees, around 10 of which have been rebuilt.

“These had always been a problem as, with the best of intentions, bits
had been added to save money in the past. | decided that we should
produce a specification for tees which would mean they would all be built
to the same standard as well allowing us to give the club accurate costings
for future work,"” said Paul, who brings in a laser level to ensure they are
spot on and uses LevenSeat USGA rootzone as a growing medium on top
of a stone carpet.

Being so high up, the course is 500 feet above sea level and north
facing, and being on the east of Scotland where the east wind keeps
temperatures low the course does suffer.

“I couldn’t believe how long snow lay here when | started. It must be
longer than anywhere else in Dundee as the trees hamper the snow from
thawing.

“For that reason we took a conscious decision on certain greens, and
only when conditions are right, do we clear the snow off, crack the ice
which has formed and remove it the following day.

“It has been a bit of a godsend because we were finding that if we
hadn’t done this it would have caused ideal conditions for snow mould or
as in the case of ice scorched turf from the glasshouse effect of the sun
shinning down on the ice.

"As well as a green, tee and tree improvement programme | was also
keen to set up a conservation policy which would create habitats for flora
and fauna which would enhance the golf course rather than have a
negative effect. One of the projects was to reintroduce a curling pond
which was used when the land was part of the Camperdown estate before
Downfield was built. The shape was still there but it had been overgrown
by scrub and was a complete eyesore. By clearing the scrub to the shape of
the original curling pond and felling some trees to let light into the area
we created a pond which transformed the area as well as creating another
habitat within the course. It is hoped that members can take advantage of
the curling rink during the winter period, providing them with some
alternative entertainment when winter strikes.”

The geographic and climactic conditions always make Downfield a
“late” course but the aeration work Paul and the team have carried out has
produced a financial windfall each spring so far.

"Meadowgrass is never going to survive here and what | found when |
arrived was that the edges of greens were quite good but the centres were
thin and yellowing because there was so much meadowgrass in them.

A Removing ice from the 5th green

What we've managed to do through a more intense aeration policy,
overseeding pure bent and plugging from the edges to the centres is
turning them around from 70-30 in favour of meadowgrass to 60-40 in
favour of bents. This work is ongoing and what we have now is more of a
blend of grass which has a strong deep rooting system which we were
able to achieve through creating air spaces within our soil to encourage
the roots down. With the result we now have greens that you can play on
through the winter months, which are firm and free draining only being
rested for frost and snow”.

“Not long after | arrived Doug told me that the greens were good at the
start of the season but that they would go back which was due to the high
poa content. | told them that they were stronger and they wouldn’t go
back. Each year I've won the pound bet that rides on the outcome,” said
Paul, as he looked at the seven Scottish pound notes which are displayed
on the wall. He fully expects it to be eight early next year.

Around the maintenance facility things are currently hectic as lorries
bring in landfill from a nearby housing development. Paul has negotiated
with the builders to offer the facility which is being used to build up an
area designated for a turf nursery at no cost to the club and a little profit.

Inside the modern facility all general health and safety and risk
assessment information is displayed on the walls together with all the time
sheets for each individual piece of machinery.

“I knew someone had to tackle health and safety and with a package
put together by ElImwood College | made sure the club office and kitchen
were up to speed and knew what was expected of them. We're all
employed by the club and | felt it was only fair that as | had the knowledge
| should put it to good use for the benefit of the club as a whole.

“Lots of places might be doing their risk assessments and heath and
safety work but where is the evidence? We have all our boards on display
as the most effective way of ensuring the best practice is carried out is to
have everything in full view. Everybody knows and there can be no
excuses," said Paul, who is currently about to start a Level 4 course at
Elmwood having just completed a fast track Level 3 to go with his HNC.

Education is also high on the agenda in the form of in house training
using my assessors role and sending the staff to college. This has helped to
raise and maintain standards to the benefit of Downfield as well as
producing highly skilled staff who are a credit to the club.

Downfield is an extremely well run club and no more so than within the
greenkeeping side where Paul has moulded the best of his Council
experience to the attributes of a members’ club to produce an excellent
package.

Not bad for the man who made that short journey across the fence
eight years ago.
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ng Art Form

Not only was the United Kingdom the source of the origins
of golf as a recreation, sport and pastime, it was in the
environs of these early courses that select people began to
consider themselves as golf course designers. The original
Links courses, such as St. Andrews and Prestwick, were

usually the work of nature.

As interest in golf and the demand for more courses emerged, it was
from St Andrews that Old Tom Morris and his followers became designers.
Finding sites was not difficult. Ample adaptable or suitable land was at
hand. Little was expected except for a flat area to tee it up and another flat
area with a hole to putt out. In between the two flat areas generally
remained in its natural state.

In the early decades of the last century, more sophisticated expectations
led to a more focused emphasis on the design of a course. In part, golf
was spreading in popularity beyond the borders of Scotland. Lands
without the Links character were available within forests, heathland, or
farm fields closer to the cities. Now, more thought was needed to get 18
holes placed upon the land as these sites were not ‘natural’ for golf. Harry

Continue
to learn

Colt was an early practitioner. James Braid, Alistair MacKenzie, Hugh
Alison, Toomey and Flynn were emerging. Charles Blair Macdonald was
establishing his reputation as well as Tillinghast.

Golf remained a sport and, for some, an obsession. Turfgrass was what
was originally onsite or was a mixture of fescues or brown-top bent that
enterprising seed houses, such as Suttons, were marketing. Mowing was
often animal or human powered. Irrigation was at the whim of Mother
Nature.

Sometime later, MacKenzie laid down Royal Melbourne, Cypress Point
and Augusta National, this with Bobby Jones. Donald Ross began his
tenure at Pinehurst. George Thomas did some wonders on the US Pacific
Coast. Other golf architects, working between the World Wars, travelled

W Bonari Kogen. Hole 3 Greenside. Selected ‘Best par 5 hole in Japan'. Mt. Bandai, Numajiri, Fukushima, Japan
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TORO Countonit.

Roland Fream looks at the history of golf course design

and how a return to affordable golf is the future

W Bunker at hole 5 greenside, Shore Gate Golf Club, Cape May County, New Jersey

outward to the colonies and territories promoting golf as others promoted
capitalism, empire and occasionally democracy. Simpson, Hawtree and
Commander Harris were prominent as professional golf architects.

The 50s and 60s saw an explosion of golf development. Much of this
growth was in America, initially driven by images of Eisenhower and
Palmer strolling fairways together. Increasing economic well-being,
together with political stability, went hand-in-glove with golf. For the most
part, courses were modest in image and construction costs. Mowing
putting greens at five or six millimeters was considered normal. Yet the
numbers of players grew as the number of courses swelled. This was the
age of Robert Trent Jones.

Contrary to the development of the private golf club in Europe and Asia
during the middle of the 20th century, the American attitude of building
public or daily-fee courses broadened appeal by making golf more
accessible. The British history of open public golf had similarly encouraged
more players. More courses meant more golfers.

In the 70s and onward, the focus shifted to golf as a status symbol and
as an enclave for the rich and fortunate. Private clubs multiplied. Status
and image became more of a focus than strategic and challenging play.
How much to spend was less of a question than how big and grand can
the latest private clubhouse palace be. Length became more of a measure
of stature than finesse. Maintenance expectations increased annually,

particularly in mid-April following the Masters Tournament at Augusta. The
‘Immaculate Perfection’ and ‘money is no-object’ maintenance
demonstrated there became the benchmark for other clubs seeking
enhanced stature. Cost be damned — build big and maintain big. Luxury
and status took command.

This quest for the most, the best, the toughest, and perfectly
maintained was nicely joined by the emergence of the professional golfer
as the architect. Maybe this was only a throwback to Tom Morris and
James Braid. However, eager agents and marketers pushed the necessity of
having a known-pro attach his signature to the scorecard or sales brochure
as the means of certifying the stature and quality of the golf course. Brand
identification overtook logic and financial reason. Affordable golf
disappeared. Stereotyped design became common.

Few golfers today, whether they are pro, scratch or double-figure
players, have the intellectual and creative components necessary to
conceive unique or aesthetically dynamic courses from their own effort.
Hitting a golf ball well does not automatically provide one with aesthetic
insight, creativity or an environmental understanding. Very good players
achieve their talents with repetition, consistency and uniformity of effort.
These are only three factors that have little or nothing to do with creative
inspiration, artistic perception and insight to the unexpected challenge of
nature or geography.
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W Bonari Kogen Golf Club. Hole 9 — fairway shot.
Fukushima Prefecture, Japan

The overall number of golfers has not increased significantly for five
years or more. The 1997 economic meltdown across Asia put an end to
much of that growth. Six years earlier, Japan imploded due to obscene
excess in golf development and membership prices. Even today,
approximately half the courses in Japan are technically bankrupt. Hanging
a famous pro’s name on the course did not help the profitability. Add in
assorted matters of terrorism, infectious diseases and distressed airlines
and golf suffers along with the rest of the economy.

W Shore Gate Golf Club. Hole 9 greenside bunker
— par 5. Cape May County, New Jersey

In Europe and America during the 90s, the urge to join famous name
player with big-budget golf often led to bankruptcies and empty tee times.
Having huge clubhouses only added to the profit drain.

Having a name brand pro attached almost insured the owners’ quest
for costly Augusta-style immaculate perfection in maintenance. Turf
breeders sought and delivered finer grasses that could be cut closer.
Manufacturers responded with even more sophisticated and demanding
machinery. Mowing to two millimeters is not a job for grandad’s push-reel

Maybe It’s Time to Look

into an Aeration ystem

www.otterbine.com ™
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No one should have to live with
poor water quality. Being the
industry leader for over 50 years,
Otterbine offers a variety of
surface spray and sub-surface
aeration systems that effectively
circulate water and transfer
oxygen. Otterbine systems will
surpass all industry standards and
your expectations. The result?
Beautiful, healthy waterways - on
the surface, as well as below,
where it counts!

Ideal for reservoirs:
* Golf » Amenity © Leisure * |rrigation
* Agricultural * Community

CALL [,ELY TODAY!
01530 814701

Otterbine products are distributed by Lely (UK) Limited




A Bonari Kogen Golf Club. Hole 17 from rear of green — par 4

mower. Providing highly sophisticated turfgrass
maintenance results is attainable only with
increased expenditures.

Declining play in the late 90s into the 21st
century continue to point to the culmination of
brand name design, excess cost to developers,
excess of clubhouse and excessive maintenance
goals.

High cost to create and maintain courses pass
directly through to the golf club membership and
annual fees. High costs pass directly to greens
fees at daily-fee courses. Triple digit greens fees
do not encourage additional play in most
markets. Needing a substantial three-figure
greens fee to pay off the construction loan, the
maintenance costs and for clubhouse operation
has been harder and harder to realise as play
volume moderates or decreases.

Recent technological ‘advances' in golf ball,
club, shaft and expectations are contributing to
the decline in play. Costly equipment combined
with high greens fees leads to fewer rounds
being played.

To succeed, golf must be a profitable
business. Those exceptions where the golf course
is a status trophy for a wealthy individual and
profit is not the goal are few and far between.,
For the majority of owners, making a profit is the
only way to keep the doors open and the greens
mowed.

Those in the golf industry now need to
consider what can or should be done in the

A Shore Gate Golf Club. Hole 5 - par 3. View from tee. Cape May County, New Jersey

coming years. Moderation of the inter-related golf costs will be the only way to connect with the next
generation of potential new players. Playable turf should be preferable to immaculate turf. Increasing
play now is more important than building new courses. Improving existing golf facilities to counter
and accommodate technological advances is a prime need. Renovation, remodeling and
repositioning to counter green creep and ProV1 ball advances will keep golfers satisfied so long as
the cost to play is reasonable.

The golf architect leads and follows the trends in golf. Golf architecture clearly evolves. Now is a
very good time to reconsider what is a good and desirable product. Moderation has its place.
Affordable, enjoyable golf is attainable and essential for the future of this fine game.

Ronald Fream is a Golf Architect, Golfplan — Fream & Dale, California, USA
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WOLF** Garten

After a year of successful trials, WOLF Garden
continues to prove itself as a supplier of high quality
specialist controlled release fertilisers.

Our team of specialist advisors looks forward to
welcoming you to stand M17 at BTME where you can discuss
the opportunity of having a trial undertaken at your site.

WOLF Garden Limited

Crown Business Park, Tredegar, Gwent NP22 4EF
Tel: 01495 306600 Fax: 01495 303344 Email: info@wolf-garten.co.uk
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Our reputation*has grown over the years.

Just what has made Barenbrug the best seed under the sun? Well, 100 years of experience for one thing. That's plenty of time

to develop the quality and breeding of our own varieties - like Bargold, Barkoel and Barcampsia. Cultivars produced after
listening to our clients” needs. No wonder we're still growing

YEARS strong. So, if you want your reputation to grow too, call us on - BARENBRU
e 01359 272000 for our new 2004 centenary seed catalogue.

Barenbrug UK Lid., 33 Perkins Road, Rougham Industrial Estate, Bury St. Edmunds, Suffolk IP30 9ND Tel: 01359 272000 Fax: 01359 272001 Email info@baruk.co.uk www.barenbrug.co.uk
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